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Dear Friends,

It is with great pleasure that | introduce this
report, which analyses the work of the Democ-
racy Commission over its 13-year history.
Thanks to funds provided by the U.S. Congress
under the Support for the Eastern Democracies
Act, the Democracy Commission of the United
States Embassy in Sofia distributed 4.2 million
dollars to Bulgarian NGOs between 1994 and
2006. Bulgarian NGOs were able to make a
significant difference on many important local
issues, ranging from health care to environmen-
tal protection, from freedom of speech to the
rule of law. This funding helped the Bulgarian
NGCOs create networks of citizen activists and
lobbied for more effective and responsive
government at the local level.

Now that Bulgaria has entered the European
Union, funding will end for the Democracy
Commission. While Bulgarian NGOs will
continue to receive some funding from the
European Union and from private foundations,
they will more and more depend upon funding
from Bulgarian sources. | hope that the best
practices and stories of success and failure in this
report will help Bulgarian NGOs to survive and
continue their good work in this new environ-
ment.

Our Bulgarian partners have used their grants

from the Democracy Commission to make a real
difference in the lives of thousands of Bulgarians.
They have also laid the foundation for a real civil

Ckbnu npusitean,

C roAMO YAOBOACTBUE B NPEACTaBSAM TO3N
AOKAQA-aHaAK3 3a paboTata Ha nporpamara —
Aemokparnyecka Komucus“, Konto ooxaatla
TPUHaAECeTTe FOAVHU Ha HenHata NCTopus.
baaropapeHue Ha cpeacTBara, NnpeAOCTaBeHn Ot

oHrpeca Ha CbeAnHeHuTe Lwatn no 3akoHa 3a
MOAKpEna Ha U3TOYHOEBPOMNenCcKnTe
Aemokpauun, B neprnoaa 1994-2006 ropnHa
Aemokparnyeckara kommncunsi KbM [1ocoACTBOTO
Ha CALLL B bbArapus pasnpeaean 4,2 MuAnoHa
AOAApa MexAY ObArapCKu HENpaBUTEACTBEHN
opraHuzaumu. Te3n opraHmsauumn ycnsxa Ad
MOCTUIHAT 3HAYMMIN PE3yATaTh MO BaykKHU 3a
EbArapusi npobaemit — oT 3pApaBeonassaHe A0
3alLMTa Ha OKOAHATa CPeAQ, OT CBoDoAATa Ha
CAOBOTO AO BbPXOBEHCTBOTO Ha 3aKkoHa. Toa
drHaHcupaHe nomorHa Ha Obarapckute HCO aa
Cb3AAAQT MPEXM OT aKTMBHU FPaXkaaHn 3a Mo-
eeKTUBHO 1 IbBKABO YNpaBAEHKE HA MECTHO
HUBO.

Cera, korato bbArapus e Beue uaeH Ha
EBponerickust cblo3, puHaHcoBaTa noakpena ot
Aemokparnyeckara KOMUCUs ce npekparsisa.
Bbnpekn ue Gbarapckute HCO Lie npoabaxkar
Aa MOAy4asar nsectHa nomott, ot EC n yactHu
doHAaLMK, Te LLie 3aBUCST BbB BCE MO-TOASIMA
cTeneH ot GpUHAHCOBUTE CPEACTBA OT ObArapCKH
n3TouHuumn. HaasiBam ce, npeacraBeHute B
HACTOSALLLNA AOKAQA MPUMEPU 3a ycnexu 1
Heycnexu Aa nomorHar Ha obarapeknte HCO aa
OLLeAEesT N AQ NPOABbAXKAT AoDpara cn pabota B
HOBWTE YCAOBUSI.
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society, based on the belief that the opinion of Hatunte ObArapckn napTHLOPK M3MOA3Baxa
every citizen matters. | know that the NGO npeAocTaBeHute UM ot Aemokpartnyeckara
community will continue to work with the same ~ Komucnst CpeACTBa, 3a A MPOMEHSIT XKMBOTa Ha
resolve and inspiration for a brighter and freer XuAsian Obarapu. Te ycnisixa Aa moAoxar
Bulgaria, a new member of a united and pros- OCHOBWTE Ha NCTUHCKO IPaXXAAHCKO ODLLECTBO B
pering democratic Europe. CTpaHata, 6asnpaHo Ha cxBalLlaHETo, Ye
MHEHUETO Ha BCEKN MPaXAAHIIH € OT 3HaueHue.

David Siefkin VbeaeH CbMm, Ye 0DLLHOCTTa Ha

Counselor for Public Affairs HenpaBUTEACTBEHUTE OpraHusaummn Lie

United States Embassy MPOABAXKI AQ PADOTH CbC CbLLIATA PELLVMOCT 1

Sofia, Bulgaria BAbXHOBEHME 3a M0-A0Dpa 1 No-cBODOAHA

bbArapusi — HOB UAeH Ha obeAnHeHa 1
npocnepupatia AemokparuuHa Espona.

AeinBup, Cngkun

CbBemHuk no Kyamypama u nedama
locoacmBo Ha CALL|

Cogus, bvreapus
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Democracy Commission
Small Grants Program

of the US Embassy
in Bulgaria

[lporpama
Ha Aemokparunueckara Komucus
npu lNocoacteoto Ha CALL]
B bbArapus
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Democracy Commission Small Grants Program
of the US Embassy in Bulgaria

Establishment and priorities

The Democracy Commission Small Grants Program (DCSGP) began in 1994 as a flexible mecha-
nism to enable American embassies to support the development of democracy in Central and Eastern
Europe, Eurasia, and the Commonwealth of Independent States after the Soviet Union's collapse.

The program in Bulgaria began the same year and was designed as an instrument to promote
democracy and enhance democratic processes in the country.

From 1994 to 2006, the Democracy Com-
mission Program has funded 330 projects. Logi-
cally, at its launching the Program funded only a
few projects. Thus in 1995, the Program supported
only 7 projects. As the activity of civil-society op-
erators increased with the concomitant increased
demand for funds to support political and socio-
economic reforms, the number of Democracy
Commission-funded projects also increased. Thus,
43 projects, the largest number of projects in any
given year, were funded in 2005.

Funded propects by fimancial year
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The awarded projects fall within four key areas of the Program:

HEAELES

+ Democratic System and Practices, including ensuring rule of law and administration of justice,
building democratic institutions, enhancing civil society and civic education, ensuring free flow
of information, supporting the tenets of investigative journalism and free press, promotion and
protection of human rights and ethnic tolerance, and environmental protection.

% Combating International Crime and Drugs, including combating trafficking in persons, organized
crime, financial and cyber crimes, fighting drug addictions and abuse, and anti-corruption;

% Counter Terrorism and Regional Stability, including enhancing security and defense policies,
international cooperation in security and defense, and promotion of Euro-Atlantic values;

+ Economic Development and Prosperity, including encouraging entrepreneurship, professional quali-
fication, and training, promotion of new technologies and practices, protection of intellectual
property rights, and protection of consumers' rights;

The greatest number of supported projects
focused on enhancing democratic systems and prac-
tices. The projects in this area represent 81 % of all
funded projects and utilized 79% of all funds pro-
vided by the Program ($3,323,114). This fact clearly
demonstrates the crucial role of the Program for sup-
porting civil-society actors in promoting democratic

Funded projacts by priority araa
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models. In these efforts, the Program holds a lead-

Project focus - Priority 1
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ing place because it operated as the only funding
scheme for supporting democracy-development in-
terventions during most of its existence.

39% of the projects funded under this pri-
ority area targeted developing NGOs and intro-
ducing civic education at school. The number of
projects aimed at promoting ethnic and religious



lMporpama Ha AemokpaTnueckara Komucust
npu lNMocoacrBoto Ha CALLL B bbAarapus

Cb3gaBane u npuopumemu

[Mporpamara 3a MaAky NpoexTi Ha Aemokpatnueckara KOMUCKs € Cb3paaeHa npes 1994 r.  ato
rbBKaB MeXaHu3bm, Upe3 KOUTo nocoActata Ha CALLL cbaencTsar 3a pasBuTMETO Ha AEMOKpaLysTa B
ctpaHute ot LlentpaaHa n V3touna EBpona, EBpasus n OHA caea pasnapaHeto Ha CbBeTCKUS CblO3.

FaznpagansHe Ha NPoEKTHTE M POgHHH
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[Npes cbuiara roamHa Nporpamara e otkpu-
Ta 1 B bbArapusi 1 e paspaboTeHa Kato UHCTPYMEHT
3a yKpenBaHe Ha AeMOKpaLMTa 1 HacbpyaBaHe
Ha AEMOKpaTuyecknTe npouecu B cTpaHarta. 3a
Bpemeto ot 1994 r. A0 2006 r. T8 PprHaHCMpa oOLLO
330 npoekTa. B HauaroTo BpOSIT Ha NOAKpeneHTe
npoektuTe e orpaHnyeH — npes 1995 r. e ca camo
7. [oBrLIeHaTta aKTMBHOCT Ha rpaykAaHCKUTe opra-
HU3ALMN 1 AVHAMUKATA Ha MOAUTUMECKUTE U NKO-
HoMUMYeckn pedopmi Y HaC Npe3 CAeABaLLUTE ro-
AVIH BOASIT 11 AO YBeAYaBaHe Opost Ha noAKperie-
HuTe npoekTr, Kouto npes 2005 r. ca Beue 43.

[Nporpamara noakperns NpoeKTu, Ype3 KONTO Ce ThPCAT peLleH st Ha NpobAemU B cAeAHIUTE 00AACTH:

% AemokpaTnyeckun CuctemMn U NPakTUKU: BbPXOBEHCTBO 1 MpUAaraHe Ha 3akoHa, AeMOKpaLus u
AEMOKPATVNUYHI UHCTUTYLN, TPaXKAQHCKO OOLLLECTBO 11 0OpasoBaHne, CBODOAEH AOCTbM AO UH-
dopmalys, noaKpena 3a pascaeaBalLliata XypHaAUCTHKA 11 CBODOAHUTE MEAUN, YOBELLKM NpaBa
1 eTHUYeCKa TOAePaHTHOCT, Ona3BaHe Ha OKOAHaTa CpeAa.

% TpoTuBoAeiCTBME Ha NPECTLNHOCTTA 1 HapkoTuuuTe: Obopba ¢ Tpaduka Ha xopa 1 HACUAMETO,
NPOTUBOAENCTBIE CpeLLly KOPYMLMSTA, Pa3npoCTPaHEHNETO Ha Apora 1 NMPeCTbHOCTTA;

* AHTU-TEpOpU3bM U PErMOHaAHA CTADMAHOCT: MOAVTIKM 38 CUTYPHOCT U OTOpaHa, MEXAYHAPOAHO CbT-
PYAHUUECTBO B CUIYPHOCTTA 11 OTOpaHata 1 NnomnyAsipusiipaHe Ha eBpoaTAAHTUUECKNTe LIEHHOCTY;

+* koHomMunuecko pa3BuTtue n npocnepurter: I'lpOCI)eCI/lOHaAHa KBaAI/ICI)I/IKaLLI/Iﬂ n o6yquI/|e, HaCbp-
YaBaHe Ha NPeAnpnemavyecTBsoto, nonyAsaprsnpaHe Ha HOBUTE TEXHOAOTUN, 3dLLMTA Ha NHTEAEK-

TyaAHaTta COOCTBEHOCT 1 Ha NoTpebuTteante;

Haii-roasim e GposiT Ha NpoeKTITe, HacoUeHu
KbM pasBiTUE 1 YTBbP)KAABAHE HA AEMOKPATUUHITE
cucremu n npaktnku. Te ca 81% ot Banuki $riHaH-
CUpaHU MpoeKTn. 3a M3MbAHEHUETO MM Ca NMPeAOC-
TaBeHn 79 % (3,323,114 w,A.) ot cpeacrsara Ha [por-
pamarta. To3u ¢akT nokassa 3HaueHneto Ha porpa-
marta 3a yKperBaHe Ha OpraHu3auumTe Ha rpaxkAaH-
CkOTO 0bLuectBo. B Tasn obaact MNporpamara uma
BOAELLIO MSICTO B CTpaHarta Tbil KaTo npe3 no-roas-

PHYE HE NPOSKTATE - NDHopeTaT 1
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Mata uact OT BPeMETO € eAUHCTBeHaTa ¢prHaHcpa-
LLIA MPOEKTN 3a Pa3BUTHETO HAa AEMOKpaLMsITa.

39% ot npoektute B 10311 [1porpameH npu-
OpUTET Ca HACOYEHWN KbM Pa3BUTME Ha rPaKAAHC-
KUTE OpraHu3aumm 1 KbM BbBEXAAHE HA FPaXKAAH-
CKOTO 0OpasoBaHie B yunaniLe. [poektute, CBbp-
3aHM C HaCbpyaBaHe Ha eTHUYecKara u PeAnrnos-
Ha TOAepaHTHOCT, ca 24 % oT d)MHaHCMpaHVlTe B

porpama Ha Aemokpartuuyeckata komucusa npu lNocoacrteoro Ha CALUL B bbAarapus = 1994-2
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Democracy Commission Small Grants Program
of the US Embassy in Bulgaria

tolerance is considerable — they represent about 24 % of the funded projects in this Program area.
Another 20% of the projects were aimed at developing democratic institutions. The smallest number
of projects funded within this priority area concerned environmental protection — these represent only

4% of the projects.

Sllczation of funds by pronty arsa
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These projects represent 20 % of all projects
funded under priority areas 2 and 3. The most con-
siderable portion of projects — 41%, focused on
curbing corruption. Another 31% were designed
to counteract violence, trafficking in persons, and
drug use.

The number of projects in the 4th priority
area of socio-economic development is relatively
limited as well, as are the allocated funds —

The amount of funds allocated to combat-
ing crime, drugs and terrorism constituted 14 % of
the total funds, mainly because there are fewer
civil-society organizations operating in these fields.
The introduction of these priority areas was vision-
ary and responded to the global needs of the re-
gion. However, they attracted the interest of a rela-
tively small number of organizations, mainly think-
tanks interested in proposing strategic approaches
to these issues.

Project focus - Prionties 283
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$320,770 in total. The Program did not support for-profit businesses, but only non-profits providing
business services, which in general are limited in number. Additionally, such organizations are more

Project focies - Priority 4
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attracted to large-scale, EU-funded programs,
which were introduced to support the develop-
ment of a market economy in Bulgaria, to increase
the competitiveness of Bulgarian enterprises, and
to support the provision of social services to vul-
nerable groups. Of all supported projects under
this Program area, 59% concerned the develop-
ment of an entrepreneurship culture and the pro-
motion of new services for businesses. 29 % of the
projects focused on professional training and quali-
fication. 12% of the projects concerned the pro-
tection of intellectual-property rights and the de-
velopment of new technologies.



lMporpama Ha AemokpaTnueckata KOMUCKsl
npu lNMocoacrBoto Ha CALLL B bbAarapus

TO31 NPNOPUTET. Apyrm 20% Ca NpoeKTnTe, UeAdLllin pa3BuTNETo Ha AEMOKPATUYHNTE NHCTUTYLNI.

Han-manbk e 6pOﬂT Ha NPOEKTNTE HACOYEHN KbM Ora3BaHE Ha OKOAHATa Cpepa — Te Ca eABa 4% oT

$rHaHCpaHuTe B TO3U NpUOPUTET.

Faznpepanedss Ha CDROCTESTS NO
MpHSEHTETIA

Erapdin cprmmrs
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C TakaBa HacoueHocT ca 20% OT NpoeKTn-
Te, ¢puHaHcuparu no MNpuoputet 2 n 3. MNo-roas-
mara yact — 41 %, ot NpoeKTITe, KONUTO NOMAAAT B
TE31 ABa NMPUOPUTETA, Ca HACOUeHU Kbm Dopba ¢
kopynuusta. Apyr 31% cu nocTassT 3a LeA AQ
ce BopsT € HacnAneTo, Tpaduka Ha Xopa 1 HapKo-
TmumTe.

BpOFIT Ha NMOAKperneHnTe nNpoekTn B YETBbP-
Tara npnopuTeTHa obaacr — COUMAAHO-NKOHOMI-
4ECKOTO pa3BnUTne € CbLLO OrpaHnyveH. He e roasi-

14 % ot 0bLms nporpameH GoHA, ca pasn-
peAeAeH 3a bopba cpelily NPecTbNHOCTTa 1 Hap-
KOTULMTE 11 NPOTUBOAEICTBUE HA TEPOPU3MA.

Temata 3a raobaAHaTa cUrypHocCT n otopa-
Ha e cTparteryyecka 1 CbOoTBETCTBA Ha NOTpeOHOC-
TITE Ha PEr1oHa, HO CPABHUTEAHO MAAKO Ca Opra-
HM3aLMNTE, NPEAVMHO U3CAEAOBATEACKM LIEHTPO-
B€, KOWTO Ce 3aHMMaBarT C pa3paboTBaHeTo Ha cTpa-
Ternveckn NOAXOAM 3a peluaBaHe Ha npobAemi-
Te, CBbP3aHU CbC CUTYPHOCTTA U OTOpaHarta.
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Ma U 3aAeAeHaTa 3a TIXHOTO dpuHaHcpare cyma — obuo 320,770 wi.A. VI3nbAHMTEAN HA NOAKPeneHu-
T€ NPOEKTN Ca He DM3HEC-MPEANPUSITUS, @ OpraHn3aLMK, KOUTO NPEAOCTaBST YCAYTM Ha OusHeca. [o-
BEUEeTO OT Te3U OpraHusauum npeanoymtar nporpamute Ha EC, HacoueHn Kbm pasBUTMETO Ha NasapHa-

QoEyC Ha MPOBKTHTE - MPHOPATET 4
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Ta NKOHOMUKA 11 KOHKYPEHTOCMOCOOHOCTTa Ha ObA-
rapckuTe npeAnpusiTsl N NPeAOCTaBSIHETO Ha CO-
LIMAAHN YCAYTM HA XOpa B HEPABHOCTOMHO COLi-
aAHO MoAoxeHe. 59 % oT GpUHaHCKpaHuTe Mo To-
311 NPUOPNTET NPOEKT LLEASIT YTBbPXKAABAHETO Ha
CbBpemeHHa OV3Hec-KyATypa 1 noAoOpsiBaHe Ha
ycAyriTe 3a OusHeca. 29 % OT npoekTuTe ca Haco-
YeHU KbM NMpodecnoHarHo obyueHne u KBaandu-
Kauusi. 12% ot npoekTTe, NOAKPENEHN B pamKu-
Te Ha TO3M MPUOPUTET, MAT 3a LieA 3aLluTaTa Ha
npasara Ha notpeduteAnTe U Ha cobCTBEHULMTE
Ha VHTEAEKTYaAHU MPOAYKTH, KaKTO 1 MOMyAsipu-
31IPAHETO Ha HOBUTE TEXHOAOTUN.

lMporpama Ha Aemokpatnueckara komucus npu lNocoacreoro Ha CALL B bbuAarapus = 1994-2
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Democracy Commission Small Grants Program of the US Embassy in Bulgaria - 1994°

From 1994 to 2006, the DCSGP provided
$4,219,538 for the implementation of 330 projects
of various sizes. There were 45 micro-projects
funded with less than $5,000, whereas 106 projects
received a grant of over $15,000, deemed as big
projects. Finally, the group of medium-size
projects, with grants amounting to $5,000-$15,000,
accounted for 179 projects.

Democracy Commission Small Grants Program
of the US Embassy in Bulgaria

Funds and size of projects

Funded projects by size of the grant

Fledium-siae

mrajecty
na%

The smallest micro-project's total budget amounted to $500, while the biggest — to $24,000. The
average grant amounted to almost $13,000 and is the smallest when compared to all other similar grant
schemes such as the European Initiative for Democracy and Human Rights (average 18,300 EUR) and
the Phare Civil Society Development Programme (average 26,800 EUR). This fact clearly demonstrates
the unique place of the DCSGP as a funding scheme for small interventions.

Allocation of funds per year
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The entry of the DCSGP in Bulgaria was rela-
tively slow and precautious. The funds provided
in the first three years of the Program's existence
represent only 11.63 % of all available funds until
2007, mainly due to the unclear political situation
in the country and the initial stage of shaping the
Democracy Commission funding policy.

Most of the funds were allocated in 2005
and 2006 — accounting for about 30% of all funds
released during the 13 years of existence of the
Program in Bulgaria. This was due to rising stan-

dards of living, the changes in the scope and size of submitted projects, and the country's need to
address some crucial democratic issues in an environment marked by inertia and corruption.

Geographical focus

Most of the implemented projects involved
activities at the national level and produced re-
sults with a national impact. Out of the 330 sup-
ported projects, 46 % had national coverage, 19 %
had regional coverage, and 32% had local (mu-
nicipal) coverage. The predominance of national-
level projects was mostly related to addressing hori-
zontal issues important for all communities and
gathering of stakeholders from all over the coun-
try. Local-level projects are in most cases grassroots
initiatives focused on solving a particular problem
for the local community.

Funded projects per gecgraphical focus
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[Mporpama Ha AemokpaTnuyeckata KOMUCKs
npu lNMocoacrBoto Ha CALLL B bbAarapus

unaHcoBu cpegcmBa u pasmep Ha npoekmume

3a 13-te roanHn mexay 1994-2006 r. upes
[Mporpamara 3a maAku rpaHToBe Ha Aemokpary-
yeckata Komucusi ca noakpeneHu oouuo 330 pas-
AVIYHV MO TOAEMIHA 1 MPOABAKNTEAHOCT MPOEKTU
Ha o0LLo cToiHocT 4,219,538 w.A. 106 npoekTta
ca noAyunAn ¢puraHcnpare Haa 15,000 wia., 179
NpoeKTa ca NoAyurAn GpUHaHcpaHe mexay 5,000-
15,000 wi.A., @ 45 OT NPOEKTH ca MOoAKpPeneHy ¢
A0 5,000 wi.A.

Bngose NpOSKTH N0 DasMeEp Ha rpaqTa
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T
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W spnrErE

Han-maakusar ornycHar rpant e 500 w.A., a Hai-roaemusT — 24,000 wi.a.. CpepHata cyma Ha
drHaHcoBata noakpena 3a eAnH npoekT e okoAo 13,000 Li.A., KOETO € 3HAUUTEAHO NMO-MAAKO OT CPEeA-
HUSi pasmep Ha Oe3Bb3me3AHaTa MOMOLLL MO APYTU MOAODHY nporpamu Kato ,EBponericka nHnumatisa
3a ABMOKpaLysi 1 YoBeLLKM npasa“ (cpeaeH pasmep Ha rpaHta 18,300 EUR) nan MNporpama ,MDap
Passutie Ha rpaxaaHcko obiuectso” (26,800 EUR). ToBa cpaBHeHe SICHO MoKasBa yHIKaAHATa POASt
Ha [Nporpamara Ha Aemokpatnyeckara KOMICHS KaTO MHCTPYMEHT 3a pUHAHCMpaHe Ha MaAKK NpoeK-

THU NHNLMATNBWN.
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Hasanszaneto Ha [Nporpamara B bbarapus e
cpaBHUTeAHO DaBHO U1 npeanasanso. CpeacTsata,
NPEAOCTaBEHN Mpe3 MbpBuTe TP roANHN — 1994-
1996, Bb3Auzar Ha 11.63% otT 00LMs pasmep Ha
doHar, pasnpeaereH Ao 2007 r.

lNo-roasmarta uact OT CpeacTBara ca pasn-
peaeaenn npes 2005 n 2006 r. — Te NpeACTaBAs-
Bat 30% OT BCUUKM NpeAOCTaBeH 3a 13 roAnHN
poHaoBe. OcHOBHUTE PaKTOPU, KOUTO OOSICHSIBAT
1031 aKT ca NOAODPEHNSI CTAaHAAPT Ha XUBOT,
npomeHuTe B MaLlaba Ha KaHAMAQTCTBALLTE NPO-

eKTu 1 noTpebHOCTTa Ha CTpaHaTta Aa MPOAbAXaBa Aa paboTI MO KAIOUYOBU 3a AEMOKpaLysiTa npobae-

MK B YCAOBUS Ha NHEPLMS 1N KOPYNLA.

l'eozpagpcku ¢pokyc

lMo-roAsimata yacr ot prHaHCMpaHuTe Npo-
€KTI BKAIOUBAT AENHOCTY, OCbLLIECTBEHN Ha HaL-
OHAAHO HIVBO, NMPOW3BEAEHUTE Pe3yATaTu W Bb3-
AEVICTBIE CbLLO MMAT HaLOHAAEH xapakTep. 46 %
oT Bcuukn prHaHcrpann 330 npoekTta ca Hauo-
HaAHM No mawab, 19% ca pernoHanHn n 32% —
MeCTHI (0OLLMHCKM). AOMMHMPAHETO Ha HaLuMo-
HAAHV MO MALLIAO NPOEKTY € CBbP3aHO NPEAN BCHY-
KO C peLlaBaHeTO Ha XOPU3OHTAAHU MpobAemi C
BKHOCT 32 BCUYKM OOLLHOCTY 1 U3UCKBALLLM Yuac-

FasnpegsneqHys Ha NPOSKTHTE No
racrpapckn ohxpaT

Hammananen
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Democracy Commission Small Grants Program
of the US Embassy in Bulgaria

Geographically, the projects covered all 6 planning regions and all 28 administrative districts of
the country. The majority of projects focused on addressing the particular needs of people living in
Sofia — they represent about 34 % of the funded regional— and local-level projects. However, a consid-
erable part of the activities by national projects was also implemented in Sofia because the national
institutions they were working with are located in the capital. Thus, the majority of the funded projects
were in fact implemented in Sofia. The capital is followed by Plovdiv, Varna and Sliven where 34, 14,
and 13 projects were implemented, respectively. This allocation of projects is relevant to the concen-
tration of citizens and NGOs in the towns, and reflects the status of the civil society in the regions.

Type of funded organizations

Most of the funded organizations were non-
profit, non-governmental organizations — associa-
tions, foundations, regional-development agen-
cies, and community centers. 96,36 % of the
funded projects were implemented by NGOs.

Funded projects by type of grant
b rvaficiary

Civil-society organizations have proven to be very
effective in promoting democracy and human
rights at both the local and national level. They
operated direct links with large constituencies and
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were able to mobilize additional resources for the
implementation of the projects to match the De-
mocracy Commission funding. In addition, they
were working at the grassroots level where they could have the most impact. The Democracy
Commission's support for civil-society organizations has to be considered as a very important strength
of the funding approach because of NGOs' limited access to funding in general. The largest portion of
the funds provided by the EU targeted the administration and the improvement of its institutional
capacity. For its 13-year existence, the DCSGP was one of the very few funding sources for NGOs
working to enhance democratic development.

Since 1994, the DCSGP has funded 233 different grant beneficiaries. Their background and
expertise varies. Most of the funded organizations, however, were newly established when they first
received Democracy Commission funding. And 68 organizations were so successful that they received
subsequent grants. This practice had a twofold effect. First, funding successful NGOs increased the
effectiveness of that NGO's interventions. Second, receiving multiple grants raised the motivation and
the commitment of the NGOs' project teams.

0&LY  Chriversly

L.12%

The majority of the grant beneficiaries nowadays are well-established NGOs with strong records,
good financial means, and high credibility in Bulgarian society.

Most of the grant beneficiaries were located in Sofia — 138 (60 %), while 95 (40 %) of the funded
organizations originated from district towns or smaller location. This distribution of grant beneficiaries
corresponds to the distribution of NGOs in Bulgaria and to the demographic characteristics of the
country, as Sofia hosts about 1/3 of the whole Bulgarian population.




lMporpama Ha AemokpaTnueckara Komucust
npu Mocoacteoto Ha CALLL B bbArapus

TUETO Ha PA3AVMYHU 3aNHTEPEeCcOoBaHN CTPaHU OT LgAaTa CTpaHa. MectHute no oOxBat NpoeKkTn NpeAc-
TaBASIBAT OCHOBHO MPOEKTN Ha MAAKU FPaKAQHCKI OpraHm3alii, HacoueHn KbM pelliaBaHe Ha orpe-
A€AeH NpoOAeM Ha MecTHaTa ODLLHOCT.

leorpadcku, PprHaHCKpaHNTe NPoeKT 0OXBALLAT BCUUKUTE 6 MAAHOBU permoHa 1 28-te aamu-
HUCTPaTVBHI 00AACTI Ha cTpaHata. Haii-3HaunteAeH e OposIT Ha NPOEKTHTE, LIEASILLIM PeLliaBaHeTo Ha
onpeAeAeHn Npobaemun Ha rpaxaaHunte Ha rp. Codusi — Te npeacraBasisat 34 % OT puHaHCUpaHuTe
MPOEKTN C PErMOHAAEH U MeCTeH 0OXBaT. 3HaunTeAHa YacT OT AGIHOCTITE B NPOEKTUTE C HaLMOHaAeH
00XBar CbLLO ce 3mbAHsIBaT B Codusi, Thil KaTo TyK C€ HAMIPAT U UHCTUTYLIMITE, C KOUTO pUHAHCUpa-
HIUTe opraHu3auum paboTsT. Taka, MHO3MHCTBOTO OT GrHAHCHPAHUTE NPOEKTH Ca B ChLLIHOCT U3MbAHE-
H1 B Codusi. Caep cToAMLaTa ce HapexkAaT rpaaose Kato [1aoBays, BapHa n CArBeH, KbAETO ca peaaut-
3upaHn cboTBeTHO 34, 14 1 13 npoekTa. ToBa pasnpeaeAeHre Ha NPOeKTTE OTroBaPsi Ha KOHLIEHTPa-
LMSITa Ha XOpa 1 OpraHm3aLmm 1 oTpassiBa HUBOTO Ha pa3BUTHE Ha rPaKAAHCKOTO ODLLEeCTBO No peru-
OHMU.

Tun Ha ¢uHaHCUpaHume opzaHusayuu

FaznpanensHWs Ha NEOSBKTHTS CHIDEE0 THE
Ha HAMAHIATENA

NMoseueTo OT noAyuateAnTe Ha GpuHaHCOBa-
Ta MOAKpPENa ca HernpaBUTeACTBEH, HECTOMAHCKN
opraHuzaLn — CAPY>KeHs, GOHAALLM, areHLN B
33 PErvioHaAHO pasuTue, LIEHTPOBe 3a passutve
Ha obLHoCTTa. 96.36% OT pUHAHCMpaHWUTE MPO- it
€KTW Ca OCBLLECTBEHN OT IPAKAAHCKN OpraHmsa- e
LK1, KOETO M AETUTUMIPA KaTo CblLEeCTBEH dak- ——
TOp NPU YTBbPXKAABAHE HA AEMOKpaLusTa 1 Yo- Ly
BELLKMUTE MpaBa Ha MECTHO N Ha HALIMOHAAHO HU-
BO. Te NoAAbpXKaT AMPEKTHA BPb3Ka C FOAeMI OOLLIHOCTU 1 Ca B CbCTOSIHME AQ MODVAM3MPAT AOMbAHN-
TeAeH pecypc 3a AoMbABaHe Ha prHaHcKpaHeTo no [Nporpamarta 1 3a yCrewHo n3nbAHeHre Ha puHaH-
crpaHuTe npoekTh. [paKaaHCKUTe opraHu3aLmi paboTST Ha MECTHO HIBO, KbAETO MOTaT A UMaT Haii-
ronsmo Bb3pelicTere. Moakpenara Ha Aemokpatnyeckara Komucus 3a TsxHata paborta TpsioBa Aa ce
cuuMTa 3a CHAHA CTpaHa Ha cTparterusita 3a gpuHaHcupaHe, Nopaay orpaHuyerns Aoctbin Ha HCO a0
cpeactBa. OcHoBHarta vact ot EBponeiickute GpoOHAOBE Ca HaCOUeHU KbM M3rPakKAAHe Ha Kanaiurera
Ha uHCTUTYLMUTE. 3a CBOETO 13-TOAMLLIHO ChliecTByBaHe, [1porpamara 3a MaAKy rpaHtoBe Ha AemMOK-
paTuyeckata KOMICHKSI OCTaBa €AVNH OT MAAKOTO M3TOUHMLIM Ha (pUHAHCMpaHe 3a HacbpyaBaHe Ha Ae-
MOKPATUUECKNs NMPOLLeC.

Ot 1994 r. Aemokpatnueckara Komucust prHaHcMpa nNpPoeKTn Ha 233 opraHusaLmn ¢ pasanyHa
NHCTUTYLOHaAHa buorpadust n kanaupTer. [o-roasimarta yact ot NoOAKpeneHuTe 3a MbpBY MbT ca HO-
BOCb3AQAEHU, KOraTo MoAyyaBaT GpUHAHCUMpaHe 3a MbpBU MbT. YCNexbT Npu N3MbAHEHNETO Ha MbpBus
MPOEKT Ha 68 OT TsIX e NpuUKHa 3a NoBTOPHO ¢puHaHcupare. Tasu npakTuka uma ABoeH edekt. OT epHa
CTpaHa, T8 OCUTrypsiBa MPOABAKUTEAHA KOHLIEHTPALIMS Ha YCUAWSE B €AHA 1 CbLLA NOCOKA, KOETO YBeAN-
uaBa 3HaunMTeAHO edpeKTUBHOCTTA Ha NpoeKTHNTE AelicTBrsl. OT Apyra CTpaHa, To31 MOAXOA Ce npruema
OT pUHAHCUpPaHITE OpraHK3aLyn KaTto Npu3HaHue Ha pe3yATatiiTe OT NPOeKTUTE, KOETO YBEeANUYaBa MO-
TMBALMATA HA MPOEKTHUTE eKUMN.

AHec, 3HauUTeAHA YacT OT NOAKpeneHuTe no porpamara opraHusaLn ca yTBbpAEHU OpraHi-
3aLMn C ONUT, CTAOUAHO PUHAHCKPAHE 11 aBTOPUTET B ObArApCKOTO OOLLIECTBO.

lNoseueto ot puHaHcuparuTe opranmsayn ca ot Copust — 138 (60%). 95 (40 %) oT noakpeneHu-
Te OpraHK3aLmMn ca Cb3AAAE€HN B 0DAACTHITE LIEHTPOBE WAV B MO-MaAKI HaceAeHn mecta. [MpuuunHara 3a
TOBa pasnpeaseAeHue e npsiko CBbp3aHa C PasfnpeAEACHNETO Ha rPaKAAHCKI OpraHm3aLmn B cTpaHata,
KakTo 1 ¢ aemorpadekusi pakr, ye B Codust xkupest noutn 1/3 ot Obarapure.
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In achieving their objectives, Democracy
Commission-funded projects focused on various
target groups.

Most of the funded projects — 92 %, targeted
adults and young people. This figure is closely re-
lated to the Program's priorities and the focus of
the majority of funded projects, which were aimed
at building democracy and introducing democratic
practices. Logically, they worked with young
people and adults trying to improve their knowl-
edge and develop their democratic culture. De-
mocracy Commission guidelines do not allow for
the direct provision of social services. Because

Democracy Commission Small Grants Program
of the US Embassy in Bulgaria

Main beneficiaries of the funded projects

Aae of project beneficiaries

Childraii
fi 3h%

Fiduliz
5H, 50N

children and the elderly are generally the most common recipients of direct aid, the number who
benefited from Democracy Commission-funded projects was relatively small.

Funded projects by ethnic origin of
benaficiarias

Bulganns
Far L LY

ST ek s
d5%%

The majority of the funded projects directed
their efforts towards people irrespective of ethnic
group. In 22% of the cases, however, the projects
worked with a particular ethnic community. The
Roma garnered the attention of the ethnically ori-
ented projects. Almost 8% of all funded projects
addressed issues important to this ethnic group.

There was no specific separation of projects
according to gender. More than 94 % of all projects
equally targeted men and women, while 4.40%
of the projects specifically targeted women.

10.60 % of the funded projects addressed

the needs of disadvantaged people — the disabled, victims of violence and discrimination, people with
low levels of education, and poor and unemployed people. Most of the projects however — 89.40%,
targeted the general population and people actively working in both governmental and nongovern-
mental institutions. The majority of them were staff and volunteers of NGOs and media, which were
targeted by 47 % of the funded projects. The percentage of projects supporting representatives of the
different state and municipal institutions was also considerable — 36 %.
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lMporpama Ha AemokpaTnueckata KOMUCKsl
npu lNMocoacrBoto Ha CALLL B bbAarapus

OcHoBHU beHepuyuenmu Ha ¢punaHcupaHume npoekmu

B n3nbAHeHne Ha nocTaBeHuTe LEeAN, pesyA-
TaTuTe OT NPOEKTHTe, PUHAHCUMpaHK OT Aemokpa-
TMYecKatTa KOMUCKSI, Ca HACOYeHN KbM Pa3AUYHU
Bb3PACTOBU IPymnu.

[NoBeueTo OT NpoeKTITe, PAbOTST C MAGAY XO-
pa 1 xopa B akTiBHa Bb3pact — 92%. To3un dakr e
CBbp3aH OCHOBHO C [1porpamHute npuroputeti n
TematnuHust GokyC Ha QrHaHCUpaHKTe NPOeKTY,
MOBEYETO OT KOUTO LIEASIT YKpPErnBaHEeTO Ha AEMOK-
pauusTa u yTBbpXXAABAaHETO Ha AEMOKpPATUYHK
MPakTnKu. 3a Ad MOCTUTHAT TOBa, Te Ca HaCoueH!n

PEEFEFIE..'_'I.EHEH M2 Ha NPosSKETETS Cnopsn
BLIPACTTa Ha GeHedHUMaHTHTE

SrnuEn

Lg% == In ]

LE LU

KbM aKTUBHI VA MAQAM XOPA U Ce OMUTBAT AQ MOAODPSIT TEXHUTE 3HAHNS, AQ PA3BUST AEMOKpaT/YHaTa
M KyAtypa. [TporpamHute npruoputetn Ha Aemokpartnyeckara KOMIUCS He ca HaCOYeHU KbM AMPEKT-
HOTO MPEAOCTaBsIHE Ha COLMAAHK YCAyri. ETO 3aLLio OposiT Ha AeLia 1 Bb3PaCTHY, KaTo npeku beHedu-
LMEHTN HA PpUHAHCKMPAHWUTE NMPOEKTI € OrPaHNYEH, Thi KaTo Te Ca OCHOBHUTE MOAyYaTeAl Ha NOAODOHM

YCAYTHU.

PaznpegensHie Ha NPoEKTHTE CNopen
BTHHYECKWA NPOWMIX0a Ha DeHeQHUHeHTHTS

Exnr apii
2,245 Tigusi
1875
Ajikdosig
3,15%

Cpea LieAeBuTE rpymni Ha MOBEYETO OT MOA-
KpeneHuTe MpoeKTy uma MpeACTaBuTeAn Ha pas-
AMYHU eTHdeckun rpynn. Okono 22% OT npoek-
TUTE Ca HaCOUYEHN KbM ONPEAEAEHA eTHIYeCKa Ipy-
na. Pomckunst eTHOC NpoBOKMpa UHTepeca Ha no-
BEUeTO MPOEKTN C eTHNYecka HacoueHocT. [outn
8% ot Bcnuky priHaHCHPaHI MPOEKTH Ce 3aHNMa-
BaT C NPOOAEMI Ha Ta3u eTHUYecKa rpyna.

Hsima cneumnduuHo pasnpeaeseHiie Ha npo-
eKTuTe Nno noAos npusHak. [oseue ot 94% or
BCUUKM MPOEKTK 3acsrar No €AHaKbB HaUVH MbXe
1 keHn 1 camo 4.40% OT NpoeKTnTe Ca HACOUEH!
CaMO KbM >KEHU.

10.60% OT puHaHCKpaHuTe NMPoeKTN PabOTST 3a YAOBAETBOPSIBAHE HA MOTPeOHOCTUTE Ha XOopa B
HEPaBHOCTOMHO MOAOXEHIE — XOpa CbC CreLpNUHN YMEHIS!, )KEPTBU HA HACKANE 1 AVCKPUMIHALLUS,
HerpamotHi, beaHn 1 Hbe3pabotHn xopa. [Moseueto ot npoektnte — 80.40 % ca HaCOYEHN KbM aKTUB-
HU XOpa, paboTeLLn B MHCTUTYLMN AW B PA3AUYHN MYOAUUHN WA HECTOMaHCKU opraHusauun. [lo-
roAsimarta 4acr ot 11X — 47 %, ca paboTeLLn UA AOOPOBOALLM B TPAXXKAQHCKI OPraHm3aLnm AN MEANU.
3HauUTeAEH € 11 NPOLIEHTLT Ha NPOeKTHTE — 36 %, HACOUEHN KbM CAYXXUTEANTE HA PA3AUMHI AbPKABHN

1 OOLLMHCKM UHCTUTYLLUN.

Mporpama Ha Aemokpatnueckata komucus npu lMocoacrteoro Ha CALL B bbArapus = 1994-2




Democracy Commission Small Grants Program
of the US Embassy in Bulgaria

Evaluation of the Grant Scheme

Effectiveness

The DCSGP was designed as a soft-measure Achievement of project objectives
intervention, which focused on building the ca-
pacity of local actors to contribute to the country's
democratic development. Correspondingly, the
Program's effectiveness was analyzed by examin- satctory
ing public awareness on various issues related to 72,11%
democracy building, improved knowledge and ™21

Highly

0,454
skills necessary to take part in society, and in- Haast
creased motivation of local stakeholders to con-  wasisfactory
tribute to the country's development. ke

The evaluation confirms that most of the funded projects were completed successfully. 93 % of
the evaluated projects fully achieved the planned objectives and delivered the expected results. 7% of
the projects only partially achieved the expected results. Only one of the evaluated projects was rated
unsatisfactory for effectiveness criteria. Two of the funded projects were not completed and they were
not included in the evaluation.

This data shows clearly that all expected outputs and outcomes were delivered and the direct
benefits were provided to the target groups.

There are two main success factors.

The first one relates to the grantees' considerable commitment to the project objectives. The
targets formulated in the grantees' applications were attainable and the mobilized staff was experi-
enced. The organizations in general knew their target group and obtained easily their support.

The second success factor concerns the flexibility and the efficiency of the Program's manage-
ment, which allowed funding to be provided relatively quickly to address ,hot” topics. Thus, the Pro-
gram could readily incorporate new issues important to the public, which naturally increased the public's
attention to the projects' activities. In fact, NGOs themselves confirm this conclusion, based on ques-
tionnaires and face-to-face interviews, and emphasize the ,lack of bureaucracy”, the ,direct link” with
the DCSGP staff, and the quickness of the procedures as a main advantage of the Program compared
to other funding interventions.

Public awareness on democratic development

The grant scheme effectively raised citizens' awareness of the political and socio-economic pro-
cesses in the country. Various methods were used to disseminate information to people. As a result of
various project activities, 61 Internet sites were created and 195 publications were produced and
distributed on different issues of public concern. In addition, 160 Documentary films were produced,
which were watched by over 2,000,000 people. The program supported the organization of 1,830
public events, such as exhibitions, meetings, conferences, and round tables dedicated to specific top-
ics. Over 63,000 people received targeted information through their participation at various events.

As a result, the projects improved the overall understanding of more than 2,500,000 people on
various issues related to democratic development — self-governance, citizens' participation, combat-
ing corruption and organized crime, and ethnic and religious tolerance. In most cases, the quality of
the delivered information kept public interest high.




lMporpama Ha AemokpaTnueckara Komucust
npu lNMocoacrBoto Ha CALLL B bbAarapus

Ouenka Ha lNporpamara

EpexkmuBrocm

lNporpamara 3a maAky rpaHToBe Ha AeMOK- MoCTUrane Ha NPoeKTHATE LENH
patryeckarta KOMUCUS € UHTePBEHLMUS OT ,MeK”
TUM, HACOYEHA KbM M3rpakAaHe Ha Kanauyrera Ha
MeCTHITe (aKTopK 3a yuacTue B npoueca Ha Ae-
MOKPATUYHO Pa3BUTME Ha CTpaHarta. Taka, OCHOB- aSwers pplya
Hute edekTn ot [Nporpamarta crepBa Aa ce TbpCsIT . LI
B NO-aKTVBHATa OOLLECTBEHA AHTAKMPAHOCT MO Hesssskmamiesins
Pa3AUYHN TeMM, MOAODPEHNTE 3HaHNS 1 YMeHUs!
3a yyacte B COLMAAHUS Mpouec 1 noBuLleHara
MOTUBALS Ha 3aMHTEPeCyBaHUTe CTPaHN Aa AOT-
PYHACAT 32 MECTHOTO pasBuTHe.

OueHkata Ha ¢puHaHCMpaHUTE MPOEKTU AEMOHCTPUpPA, Ye MOBEYETO OT TSX Ca 3aBbpLUEHN YC-
newwHo. Moutt 93 % OT oLeHeHNTe NPOEKTN HAMbAHO AOCTUIAT MAAHMPAHWUTE PE3yATaTh U MocTurat
ouakBaHwuTe Liean. OKOAO 7% OT NPOEeKTUTE CamMO YACTUUHO Ca MOCTUTHAAU MAAHUPAHITE pe3yATaTu.
Camo eAyH NPOeKT e OLIEHEH HICKO NO To3K Kputepuil. ABa OT GpUHAHCUPaAHUTE NPOEKTN He 3aBbpLL-
BaT YCreLLUHO 1 3aTOBa He Ca BKAIOYeHU B OLeHsIBaHNTe.

Te3n AaHHM NMoOKas3Bar, Ye Kato LSAO MAAHVMPAHNTE MPOAYKTI U Pe3yATaTh Ca OCUTYPEHN 1 LieAe-
BUTE TPYMU MOAyYaBaT NPeABUAEHUTE MPOAYKTU 11 PE3yATaTU.

ABe Ca OCHOBHUTE NPUYNHN 3a TO3N yCrnex.

[MbpBata e BMCOKaTa CTeneH Ha MOTMBALYS Ha GUHAHCUPAHWUTE OpPraHM3aLnK AQ OCbLLECTBSIT
npoekTHNTe LeAn. [AaHnpaHnTe pesyATaTi ca NOCTVKMMM, @ MPOEKTHIUTE €KUM — OMUTHI.  aTo LISIAO
opraHu3aLyiTe nosHasaT AODpe LieAeBuTe rpyni 1 CPaBHUTEAHO AECHO YCTisiBaT AQ OCUTYPSIT MOAKpe-
nata UM 3a U3MbAHEHUETO Ha NpoeKTuTe.

Bropara npnuuHa e rbBkaBoto 11 erikacHo yrnpaeaeHne Ha [porpamara, KOeTo no3BoAsiBa B Kpar-
K1 CpoKoBe AQ ObAe ocurypsiBaHo $rHaHCHpaHe 3a paboTta Mo ,ropeLum Temn”. B onpeaeaeHr MOMeHTH
[Nporpamara nHrerpypa B CBOWTE MPOrpamHI NPYOPUTETU 1 MOAUTUKU BakHM 3a 0bLuectBoTo Temu. Du-
HaHCMpaHWTe MPOEKTN CbOTBETCTBAT Ha NOTPEOHOCTUTE HA MOMeHTA. ToBa NMPHBANYA BHUMAHKETO Ha
00LLLeCTBEHOCTTa KbM MPOEKTHUTE AGHOCTU. VIHTepBIOMpaHITe pbKOBOANTEAN Ha (pUHAHCKPaHWUTE Op-
raHu3aLyIn oTumnTar ,Anncara Ha olopokpaums”, ,npsikara Bpb3ka“ ¢ ekuna Ha [porpamara u onpocreHu-
Te NpoLeAYpU Kato nperimyLiiectsa Ha [porpamara npea Apyrute GpUHaHCHpaLL CXeMU.

OO0LecTBeHa 0CBEAOMEHOCT 3a AEMOKPAaTUYHUTE NpoLecH

lNporpamata e mHOro edeKTMBHA B M3rpaXKAAHE Ha OOLLIECTBEHOTO pa3brpaHe 3a MOAUTUYECKUS]
1 COLMAAHO-MIKOHOMUYECKM MpoLiec B cTpaHata. (DnHaHCHpaHuTe opraHm3aLmi U3NoA3BaT pasHoo0-
pasHN UHCTPYMEHTU 3a aKTVBM3MpPaHEe HA MHPOPMALIOHHIUTE MOTOLM KbM rpaxaaHute. PaspaboteHn
ca 61 VHTtepHer ctpannum; 195 nybAnKaLmm ca Cb3AaAEHN 1 PasnpOCTPaHEHN CPEA rPAXKAAHUTE, 3a AQ
M OCBEAOMSIT MO pasAnuHn Temn. [ponssBeaeHnte 160 AOKyMeHTaAHU puAMA 1 BUAEOMATEPUAAN CaA
A€AQHM OT MoBeye OT 2 MAH. Ayun. [porpamata noakpenst opraHusupaxeto Ha 1,830 nyoAnuHu cbbu-
TUSI KaTo U3AOXKOM, cpeLLy, KOHpepeHLy, KPbrA Macu, MOCBETEHI Ha onpeAeAeHn Temu. Ypes yuac-
TMETO CU B Te3n cbouTtus noseye ot 63,000 YoBeka NoAyuaBar pasAnyHa nHdopmauys.

aTo pesyAtar, GUHaAHCUpaHNTe NPOEKTU NOAODPSBaT 00LLaTa OCBEAOMEHOCT Ha rnoseye ot 2.5
MAH. AYLLIW MO Pa3AUYHU TEMU, CBbP3aHN C AEMOKPATUUHOTO PasBUTHE — IPAXXAAHCKO yyacTie, camo-
ynpasAeHue, 6opba ¢ KopynuusiTa 1 opraHusnpaHarta NpecTbiHOCT, €THUYECKA 11 PEANTIO3HA TOAepaH-

lMporpama Ha AemokpaTtnueckara komucusa npu locoacrsoro Ha CALL B bbAarapus = 1994-2
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Over 80% of the people interviewed stated that the Project's main result was to highlight previ-
ously neglected problems and include them on the political agenda. In fact, once raised publicly, the
topic in question continued to stay in the public arena and provoked new initiatives and approaches.
Over 60% of the funded organizations continued to work on the same issue after the project ended,
applying new methods and using new intervention tools. Other organizations were involved in similar
activities as well — in 15% of the evaluated projects, the piloted methodology was also used by other
NGOs or institutions to address the same issue.

Thus, the Program turned out to be very successful in creating an environment favorable to the
development of democratic processes. This sound, healthy framework, marked by strong public inter-
est, facilitated the appearance of new ideas and most important — nourished the confidence of the
Bulgarian people that certain deficiencies in the democratic process should be brought to light in order
to be overcome.

Reinforcing Policies

The DCSGP advanced the research and policy-development capacities of several civil-society
organizations. The financial support provided by the Democracy Commission facilitated the introduc-
tion of new research methods, the building of research teams, and a robust exchange among them and
with policy workers and political activists. The Program enabled Bulgarian think-tanks to initiate and
carry out large-scale social surveys and communicate the results to other social and political actors.

The grant scheme also effectively reinforced local, regional, and national policies. 18% of the
projects introduced public priorities into the legislation or the development agenda of the authorities.
The implemented projects produced 95 draft laws, strategies and recommendations. Over 50% of the
recommendations made were integrated into the institutional policies at the national, regional, and
local level.

The project implementation involved over 42,000 people from all 28 districts of the country.
Over 60% of them occupied positions (Parliament, local and national authorities, police, court, me-
dia) that would allow them to influence human rights and democratic practices. This represents a long-
term strategic resource, which will continue to be used for enhancing the democratic models.

The success in placing public priorities on the political agenda was partially achieved because of
the funded organizations' high public credibility and their image as professionals with excellent exper-
tise in their respective fields. This was also due in part to the grantees' strong relations with the authori-
ties and decision makers.

Capacity Building

The DCSGP had a positive influence on building local capacity in various fields. There were
42,000 people who benefited directly from the funded projects. They were informed, trained, con-
sulted, and motivated through the use of various intervention tools to protect their interests and stand
up for community initiatives.

The most common tool used to build capacity was to provide training. Over 51 % of the projects
included training courses and seminars. Most of them were with very short duration, while some in-
cluded long-term vocational training. In total, 679 training events were organized and 17,400 people
were trained. Trainings were complemented with the development of new curricula and training ma-
terials. The projects resulted into the creation of over 350 publications, multimedia presentations and
documentaries, the majority of which were used for training.

As an intervention tool, training was closely followed by consulting. Various forms of consulting
were applied — face-to-face, written, telephone, and on-line. They covered various topics — from
psychological counseling to victims of violence to business consultancy for start-ups and unemployed
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THOCT 1 Ap. B noBeueTo cAyuau, KauecTBOTO Ha npeaocTaBeHata UHGOPMALKst € AOCTAaTbUHO BICOKO,
KOeTO CTUMYAMpa 0DLLEeCTBeHUsl NHTepec.

MoBeue o1 80% OT UHTEPBIOMPAHITE OMPEAEAST KaTO OCHOBEH edeKT OT PrHaHCHpPaHUTE Mpo-
eKTW HacbpyaBaHETO Ha ODLLECTBEHNSI AeDaT No TeMU, OMPEAEASHN OT eKCnepTiTe KaTto BakHU 3a
AEMOKpATNUHUSI MPOLLEC, HO HEBKAIOUEHUN CPeA TOM-NPUOPUTETITE Ha OOLLLECTBEHUS AHEBEH peA. To-
Ba MHEHMe ce NOTBbPXKAABA OT dakTa, e BEAHbXK MOBAMMHAT MyOAMUYHO MPOOAEMBT OCTaBa B OOLLLECT-
BEHOTO NMPOCTPAHCTBO 1 MPOBOKMPA HOBY NHULWATUBY U peleHns. Haa 60% ot ¢prHaHcupaHute op-
raHu3aLyn NPOAbAKABAT AQ pabOTST MO CbLUYTE TEMI 1 CAEA Kpasi Ha MPOEKTUTE CH, NPUAAraiikii HOBY
METOAN U MN3MOA3BaliKI1 HOBW UHCTPYMEHTU. B Te3n AeiicTBrst BrBaT BKAIOUBAHN U APYTU OpraHu3aLmn —
B 15% OT puHaHCMpaHUTE NPOEKTH, MUAOTHITE METOAOAOTI Ca M3MOA3BaHU MO-KbCHO OT APYTW Opra-
HU3ALMU MAV UHCTUTYLIMM 3@ peLliaBaHe Ha CbLLTE WA NOAOOHN npobaemu.

Mo 1031 HaunH lNMporpamara ce okassa MHOTO MOA€3Ha 3a Cb3AABAHETO Ha CpeAa, bAaronpusiTHa
3a pasBUTUETO HA AeMOKpaTuuHuTe npouecu. Tasu 3apaBa n crabuAHa pamka, MapKupaHa ot CHAeH
00LLEeCTBEH UHTEPEC, MOAMOMAra MnosiBata Ha HOBU UAEN 1 OLLE MO-BaHO — MOAXPaHBA YOeXAeHNeTo
Ha Xxopata, Ye BCeku OT NpobAemnTE HA AEMOKPATUYHOTO passuTiie TpsibBa Aa ObAAT OCBETEH, 3a AQ
ObAQT MPEOAOASH.

‘/erﬂBaHe Ha NMOAUTUKUTE

lNporpamara Ha AemokpaTtnyeckara KOMICHS pa3BuBa KanalpyteTa Ha HIKOAKO FPaXKAQHCKM op-
raHu3aLL/u 3a aHaAn3mn 1 paspaboTsaHe Ha noAnTnkm. MNpeaocTaBeHata GprHaHCOBA MOMOLLL MOAMOMAra
BbBEXXAAHETO Ha HOBW M3CAEAOBATEACKN METOAU, U3rPAXKAAHETO Ha €KUM OT U3CAEAOBATEAN, OOMEHa
MEXAY TSX U BAVSITEAHN 0DLLEecTBeHU 1 noAntuueckn ¢purypu. lMporpamara ocurypsiBa Bb3MOXHOCT Ha
ObArapcKit opraHmsaLmi OT Tuna ,MO3b4HU TPLCTOBE” AQ MHULMKMPAT U OCBLLECTBSIT MaLLlabHM coLpan-
HU NPOYYBAHNSA U AQ MPEACTABAT MOAYYEHNTE PE3YATATH MPEA Pa3AUUYHN COLMAAHUN U MOAUTUYECKMN KPb-
rose.

lNporpamata e eeKTMBHA 1 MO OTHOLLIEHIE HA Pa3BUTIETO HA MECTHI, PEMVIOHAAHN U HALLMOHAA-
HU NOANTMKN. 18 % OT NpoekTUTe yCrisiBaT AQ BNULLIAT OOLLLECTBEH NMPUOPUTETH B 3aKOHOAATEACTBOTO
VAV CTpaTernuTe 3a passutre Ha BAacTute. OCbLLECTBEHUTE MPOEKTH Ca MPEAAOXKUAN 95 3aKOHOMPOEK-
Ta, cTpatern u npenopbku. NoBeue OT NOAOBMHATA OT HaMpPaBEHWTE MPENOPbKK Ca UHTErpUupaHn B
VHCTUTYLIMOHAAHWTE MOAUTUKM Ha HALIMOHAAHO, PETMOHAAHO 1 MECTHO HUBO.

[ToakpeneHnTe NPOEKT! BbBAMYAT B U3MbAHEHUTE MHULMATUBU Haa 42,000 AyLin OT BCUUKM
28 obaacty Ha cTpaHata. Hap 60% ot Tsx 3aemar BaXXHU aAMUHUCTPATUBHN UAN MOAUTUYECKN MO-
suumm (FapAameHT, MeCTHM 1 HaUMOHAAHN BAACTU, MOAULLMSA, CbA, MEANN), KOETO UM MO3BOASBA Ad
BAUSIAT HA peLleHnsTa 1 NPaKTUKNTE, CBbP3aHN CbC 3aLLMTa HA YOBELUKWTE NpaBa 1 PasBUTUETO Ha
AEMOKpauusTa.

Ycnexbt Npu BbBEXKAAHETO Ha O6LLLeCTBeHVI npruopunTeT B NOANTUYECKNA AHEBEH PEA € B TOASIMA
CreneH pesyArar or BUCOKOTO O6LLL€CTB€HO AoBepune, C KOETO Ce MNOA3Bar Cl)l/lHaHCI/IpaHI/ITe opraHmnsa-
UM 1N Ha TEXHUA NMUNAXK Ha I'IpOCl)eCI/IOHa/\I/ICTVI C OTAMYHa ekcneptmnsa no CbOTBETHATA TEMA. BaxxeH
q)aKTOp B TOBa OTHOLUEHNE Ca N Cb3AAAEHUTE 3APABM BPb3KKN Ha CI)I/IHaHCI/IpaHI/ITe opraHusaunn € B3n-
matnTe peLleHms.

N3rpaxpaHe Ha kanauuTer

Nporpamara Ha AemokpaTtuyeckara KOMICKUS Ma NO3NUTUBEH eeKT BbPXY N3rpakAaHe Ha mec-
THUs KanauuTeT. 42,000 yoBeKka NPsIKO M3MOA3BAT Pe3yATaTiTe OT GUHAHCUPAHNTE NPOEKTU.

Haii-uecto 13noA3BaHUsIT NPOEKTEH UHCTPYMeHT e olyueHneto. Haa 51% ot BCuuku oueHeHn
MPOEKTN OpraHM3NpaT 0byUUTEAHI KypcoBe 1 cemuHapu. [ToBeueTo ot Tsx ca KpaTKOCPOUHU, HO eAHa
4aCT OT NPOEKTUTE BKAIOUBAT MO-MPOABAKUTEAHO NpodecroHarHo obyueHne. OpraHusupaHi ca ob-
Lo 679 0byunTeAHn Kypca, B KouTo yuyactear noseye ot 17,400 kypcuctn. ObyueHusTa ce npeAxox-
AQT OT pa3paboTBaHETO Ha HOBU ODYuKTEAHN Nporpammn u matepuan. Cb3paaeHu ca 350 nybankaumm,
MYATVIMEAWNIAHN MPEe3eHTaLIN N AOKYMEHTaAHI GpUAMM, OCHOBHATA YacT OT KOUTO Ce U3MOA3BaT 3a 00Yy-
ueHue.
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people. Over 11,000 people received consultations by the funded organizations. There were a signifi-
cant number of people involved in the provision of consultancy services. Besides utilizing the services
of professionals, in many cases consultations were given by volunteers who were specifically trained to
offer advice. Many of the projects included young people in this process. This cascade approach strongly
contributed to enlarging the circle of direct beneficiaries and to building the local capacity.

Grantees devoted considerable efforts to build the local communities' capacity to organize them-
selves for defending their interests. The implemented projects created 212 new structures with various
objectives and types of organization. Almost half of them are NGOs, formally registered in court as
independent bodies with a specific mission. A considerable number of the newly established struc-
tures include Pupils' Councils as well as other Public Councils, which were established to ensure the
involvement of the public in decision-making processes. The number of networks and working groups
is also significant. In most cases they unite professionals willing to exchange know how and experience
in addressing a specific issue. These new bodies increased the number of civil-society actors and de-
veloped their ability to organize themselves. By their mere existence, they contribute to building new
personal relations and strengthening social networks.

The DCSGP had a catalytic effect on mobilizing the efforts of local communities. Although the
financial-leverage effect could not be quantified, the mobilization of human resources and the estab-
lishment of partnerships and networks at the national, regional, and local level are one of the key
achievements of the Democracy Commission Program. Over 80% of the evaluated projects expanded
the network of partnerships and attracted new sources of support. New partnerships are a strategic
resource for sustainable development and an indicator for building social capital at the local and na-
tional level.
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© Improved project-management capacity is another result of the grant scheme. The funded orga-
& nizations and their partners learned how to plan, manage, and report project activities. In fact, 99 % of
& all projects supported from 1994 to 2005 were successfully completed and all final reports were ap-
oo proved. In addition, since the receipt of their first grant, they were able to develop, ensure funding and
S implement other projects with the support of other donors as well. Additionally, many of the funded

8- projects involved project-management training either for the project teams or for other groups of people.

£ Insome cases, the project interventions envisaged re-granting for micro-projects implemented at the
= local level. Thus, the funded projects contributed to building a , project-oriented” culture at the local
E  level. This is a very important contribution having in mind the operation of the EU-funded Phare

O Program, which provides for large funding also on a project basis.
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The DCSGCP also supported grantee operations by providing funds to modernize their equip-
ment. Over 90% of all funded organizations purchased equipment, which allowed them to continue
their operations in the future and to deliver higher quality services.

Finally, the implementation of the projects resulted in increased public confidence in the funded
organizations, and in civil-society actors in general. The high level of participation by professionals and
volunteers in project activities demonstrates that NGOs are considered to be necessary agents of the
democratic process. Through the success of the funded projects, the DCSGP cemented the role of
civil-society actors in developing a democratic nation.

New services

Another lasting result concerns the establishment of new services. Over 40% of the projects
introduced a new service, which had not existed in the respective region before the project was imple-
mented. These new services vary by nature — information services, such as the establishment of infor-
mation centers, data bases and Internet pages; training services such as the introduction of new inter-
active training methodologies, elaboration of new training curricula, and development of new training
tools; promotion services, such as exhibitions, new cultural products, films, etc.; and employment-
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YcrnopeaHo ¢ obyueHneTo ce npeaAarar n KoHcyAtaumn. (DuHaHcrpaHuTe NpoekTn npuAarat
pasHoobpasHN GOpMIN HA KOHCYATUPAHE — MHAMBUAYQAHO, AUCTAHLIMOHHO, Upe3 TereoH nan VHTep-
HeT. [oAsIMO € MHOroobpasneTo ot 0DAACTM — OT NCUXOAOTUUECKO KOHCYATVIPAHE Ha >KepPTBU Ha Hacu-
AVie AO OM3HEC KOHCYATALMM 3a HauMHaeLLn npeanpuemaun n 6e3paboTHn xopa. OHCYATMPaHM ca
noseyue ot 11,000. 3HauuTeAeH e 1 BPOST Ha XOpaTa, yyacTBaLLM KaTo KOHCyATaHTi. OcBeH npodecn-
OHAANCTIITE, B MHOTO CAy4Yan KOHCYATALMI Ce NPEAOCTaBST 1 OT CrieLiaAHo oDyueHn 3a LieAta A0bpo-
BOALM. MHOTO OT MpOeKTUTe BKAIOUBAT B TO3U MPOLLEC MAAAEXN. TO31 KAaCKAAEH METOA AOMpPUHACS
CbLLLECTBEHO 3a pa3LuMpsiBaHe Ha Kpbra OT MOA3BATEAN HA Pe3yATaTiTe OT MPOEKTa U 3a U3rPAKAAHETO
Ha MeCTeH KarauuTer.

-2006.50 V)

DuHaHcpaHuTe OpraHMsaumMy NOCBELLABAT CEPUO3HI YCUAMS Ha M3rPakAaHe Kanauurtera Ha
MeCTHITe ODLLIHOCTI 33 CaMOOPraHK3rpaHe C LeA OTCTOsIBaHe Ha TexHUst nHtepec. OcbliecTBeHNTe
MPOEKTN Cb3AaBaT 212 HOBU CTPYKTYpU OT PasAMyeH TUM 1 C pasAnuHn LeAn. [oroBuHaTa OT Tax ca
dopmarHO perncTpupaHit He3aBNCUMU FPAXKAAHCKI OpraHu3aLmn. 3HauuTeAeH Oport OT HoBuUTe CTPYK-
TYpU Ca yUeHUUYECKN WA OOLLLEECTBEHI ChBETH, Cb3AAAEHU AQ OCUTYPST YUYACTMETO Ha rpakAaHuTe B
npoLiecuTe Ha B3emaHe Ha pelueHust. [oAsm e n OposT Ha Cb3paAeHNTe mpexn 1 paboTtHu rpynu. B
noBeyeTo cAyyan Te 0beAMHsIBAT NPOPECMOHAAINCTY, JKeAaelly Aa 0DMeHsIT 3HaHue 1 onuTt. Cbh3paae-
HUTE HOBM CTPYKTYpU 0DOoraTsiBar rpaKAQHCKOTO ODLLIECTBO 1 YBeANUABAT Karauyrera My 3a Camoopra-
Hu3aums. Ypes camoTo cu CbLeCTByBaHe Te AONPUHACST 33 Cb3AABaHE Ha HOBY B3aUMOOTHOLLEHUS 1
3a yKpernBaHe Ha COLIMAAHUTE MPEXU.

MNporpamara Ha AemokpaTtnyeckara KOMUCUS MM KaTaAu3vpaLl, epekT 3a mobnansmpaHe ycu-
AVISITA Ha MeCTHUTE OOLLHOCTN. Bbnpekn ue GpUHAHCOBUST edeKT OT TO3U MPoLEeC He MoxXe Aa Obae
V3MepeH KOAMYECTBEHO, MODMAM3aLIMSTA Ha YOBELLKI PECYPCU 11 Cb3AABAHETO Ha NAPTHLOPCTBA 1 MPEXKI
Ha HALMOHAAHO, PEMVIOHAAHO N MECTHO HUBO MOXeE AQ ObAE OTUETEHO KaTo EAHO OT OCHOBHITE NOCTY-
xeHus Ha [Mporpamara. Haa 80% OT oLieHeHnTe NPOeKT AONPKHACAT 3a Pa3BUTUE Ha MAPTHLOPCKNUTE
Mpexu 1 32 MODUAM3MpaHe Ha aATepHaTiiBHa noakpena. HosuTte napTHbOpCTBA ca CTpaternyeckit pe-
CYpC 3a yCTOMYMBO pasBUTUe 1 UHAMKATOP 3a U3rpaKAaHe Ha COLMaAeH KanuTaA Ha MeCTHO U Halmo-
HAAHO HIBO.

MoAOOpeHNsT KanauuTeT 3a ynpaBAeHUe Ha NPOEKTI € APYr MOAOXKUTEAEH pe3yATat oT [porpa-
mara. [oakpeneHyTe opraHu3aumny 1 TeXHUTE NapTHHOPW Ce YCbBbPLUEHCTBAT B MAAHUPAHETO, yrnpaB-
AEHUETO U OTUNTAHETO Ha NMPOEKTHN AeHOCTI. ToBa ce NACTprpa oT dakTa, ye 99 % oT noAKpeneHu-
Te B neproaa 1994-2005 npoekTu 3aBbpLuBar ycrnewHo. Harpynanuar no lNporpamara Ha Aemokparu-
yeckarta KOMUCHSI OMUT MO3BOASIBA HA OpraHM3aLmnTe Aa pa3pabotsar 1 ¢ prHaHCKpaHe OT APYTn AO-
HOPM AQ M3MbAHSIBAT CAEABALLY NPOeKT. MHOro OT NOAKpeneHuTe NpoeKTn BKAIOUBAT 0DyueHe no
ynpaBA€HME Ha NPOEKTU 33 eKUMUTE HA OPraHU3aALMATa-U3MbAHUTEA NAM 33 APYTU rpynn. B Hsakon cay-
yau no nNPOEKTUTE € NPEABUAEHO NPEAOCTABSIHE Ha MUKPO-TPAHTOBE Ha MECTHO HUBO, KOETO BOAW AO
oboratsiBaHe Ha ,MpoeKTHaTa” KyATypa rno mecra. ToBa e CblLiecTBeH NprHocC Ha [porpamara ocobeHo
KaTo ce B3eme MOA BHUMaHUe cbliecTyBaHeTo Ha [Mporpama AP Ha EC, kosito npepocTasst puHaH-
CUpaHe camo Ha NPOeKTHa OCHOBA.

lNporpamata Ha AemokpaTuueckara KOMIUCHKS NOAKPErst AEMHOCTTa Ha (rHAHCKPAHNTE OpraHi-
3aLy1 1 upe3 NPeAOCTaBAHETO Ha CPeACTBa 32 ODHOBsIBaHe Ha HaANYHOTO m obopyasare. Haa 90 %
OT $MHAHCUpaHNTe OpraHK3aLyK 3aKynyBaT HOBa TEXHIKA, KOSITO MM MO3BOAsIBA AQ MPOABAXAT Aeii-
HOCTTa CU 11 AQ MPEAOCTABSIT YCAYTY C MO-BUCOKO KAuecTBo.

Hakpasi, n3nbAHeHNEeTO Ha NpoeKTUTe MoBiiLLIaBa OOLLECTBEHOTO AOBEPUE KbM PrHAHCHPaHUTE
opraHuzaLui 1 KbM MHCTUTYLIMNTE HA FPAXXKAAHCKOTO OOLLECTBO KaTo LSIAO. AKTMBHOTO yyacTue Ha
npodecroHaAncTii n AOOPOBOALM B NPOEKTHNTE AEIIHOCTH Cb3AaBa HOBa npeactasa 3a HCO — karto 3a
HEODXOANM eAeMEeHT OT AeMOKpaTnuHus npolec. Upes ycnexa Ha ¢puHaHcupanute npoektn [Nporpa-
mara Ha AemokpaTtnyeckara KOMUCKSt AOMPUHACS CbLLIECTBEHO 33 YTBbPXKAABAHE Ha POASTA HA rpax-
AQHCKOTO OOLLLECTBO B Pa3BUTMETO Ha AEMOKPALsTa B CTpPaHaTa.

Cb3paBaHe Ha HOBM YCAYTH

Cb3paBaHETO Ha HOBU YCAYTU € APYT MOAOXKMTEAeH edeKT OT unbAHeHMeTo Ha [porpamara.
ToBa e uacTt ot pesyatatute B Hap 40 % OT NpoeKTUTe — Cb3AABAT Ce YCAYTI, KOWUTO He Ca CbLLEeCTBYBaAK

[Mporpama Ha AemokpaTtnueckara komucusa npu locoacrsoro Ha CALL B bbAarapua = 1994
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related mediation services. It is difficult to measure the number of people that used and continue to
use these services because the grant beneficiaries did not plan proper measurement mechanisms.
However, most of these services continue to exist and are used by local communities and target groups.
Many of the newly established services were later developed with the support of other donors, mainly
EU-funded programs.

Impact

The overview of the evaluated projects dem-
onstrates that most of the implemented projects
influenced society in a variety of ways. In 62 % of e
the cases, the impact of the projects on their tar- . - wanstartony Uieratistacory
geted communities was considered highly satis- i o
factory or satisfactory. Only 8% of the projects

Impact of the project interventions

were deemed to have had a low impact on their : — —
targeted communities. For 63 projects it was diffi- 1% ik
cult to establish the impact of the interventions. watifaciony

™

Compared to other development schemes,
especially EU pre-accession financial instruments,
the scope of the DCSGP is rather limited in terms of funds and intervention mechanisms. The expected
impact, therefore, should not be assessed in terms of absolute development but rather in terms of
changes in development conditions. Furthermore, the assessment focused on measuring whether ap-
propriate systems were established to support the unencumbered exchange of ideas, to address train-
ing needs, and allow for networking opportunities, and whether the support systems that were estab-
lished were used at the national, regional, or local level.

Although quite small compared to the other funding interventions, the DCSGP has been fulfill-
ing a unique role in providing Bulgarian civil-society organizations with the financial means to promote
democracy and mobilize citizens to be more active in protecting their human rights. The Program was
one of the very first financial-aid schemes available to NGOs in Bulgaria. It was launched at the same
as some private US donors, such as the C.S. Mott Foundation, the Open Society Foundation, and
some smaller ones. The DCSGP had been established three years before the first Phare program grant
schemes for democracy were launched. After the Democracy Network Program of USAID and the
European Initiative for Democracy and Human Rights closed in 2002, the DCSGP remained the only
regular grant scheme open for NGOs working on democracy issues'. The consistency in the approach
and the unchanging priorities were highly appreciated by 70% of the interviewed as factors of stability
and confidence.

The DCSGP was unique in that it could to respond quickly to urgent situations without having to
follow lengthy procedures. This flexibility was the principle difference between the Program and other
funding schemes and was mentioned by 80% of the respondents as a main advantage of the funding
approach.

Finally, the DCSGP procedures were cognizant of the capacity of small and start-up organiza-
tions. The simplicity of the application and reporting procedures, the direct contact between the deci-
sion makers and the organizations, and the manageable volume of paperwork facilitated the grant-
distribution process. The cost, time, and effort needed for preparing an application and for reporting

! Partially this field is covered by Phare Civil Society Development Programme, the focus of which was however revised with a
stronger accent on promoting social integration.




lMporpama Ha AemokpaTnueckata KOMUCKsl
npu lNMocoacrBoto Ha CALLL B bbAarapus

B CbOTBETHUSI PETVIOH NPEAWN U3MbAHEHIETO Ha NMpoekTa. Te ca pasHoOOpasN Mo BUA — UHGOPMALOH-
HU (MHPOPMALMOHHN LLEeHTPOBe, 0asn AaHHU 1 VIHTepHET cTpaHnLy), 00yunTeAHm (MHTEPAKTUBHI O0Y-
UNTEAHU METOAOAOTI, HOBI OOYUUTEAHI NPOTPAMK 11 UHCTPYMEHTU); MPOMOLOHAAHM (M3A0XKOM, KyA-
TYPHU MPOAYKTM 1 DUAMI), TOCPEAHNYECKN YCAYTM Ha Masapa Ha TPyAQ U Mpu OCbLUECTBsIBAaHE Ha
BPb3KM C aAMUHUCTpaumsiTa. TPyAHO e Aa ce npebposiT xoparta, 13MoA3BaAl 1 NPOAbAXKABALLY AQ 13-
MOA3BAT T€3U YCAYTH, Tbil KaTO pPMHAHCUPAHUTE OPraHN3aLLIN He Ca MPUAOXKUAN MEXaHM3MM 33 Npebpo-
siBaHe Ha KAMeHTuTe. Bbrnpeky ToBa, MOBEUeTO OT TE3U YCAYTM MPOABAXKABAT Ad CE NPeAAarar 1 Aa Obaat
MOA3BaH OT MeCTHITE ODLLIHOCTY 11 LieAeBI Tpyni. MHOTO OT TsiX Ca AOPa3BUTH C MOAKPENaTa Ha Apyru
rHaHCMpalLy opraHK3aLmm, ocHOBHO nporpamute Ha EC.

Bb3geticmBue

lNperaeAbT Ha OLEeHEeHNTe NPOEKTH MOKasBa, Ye MOBEYETO OT TSX OKas3BaT MO HKakKbB HaunH
obLuectBeHO Bb3aencTaiie. [pn 62 % OT NpoeKTUTe TOBA Bb3AEICTBIE € OLEHEHO KaTO MOAOXKNTEAHO
1 CUAHO NOAOXKUTEAHO. Camo 8% OT NMpoeKTUTe Ca OLEHEHN KaTo HE3AAOBOAUTEAHN MO TO3U KpUTe-
puii. 3a 63 npoekta 6e TPyAHO Ad Ce MAEHTUdULIMPA TOYHO Bb3AENCTBUETO M BbpPXY ODLLECTBEHS
npotec.

B cpaBHeHune c Apyru cxemu 3a passuTiie,
ocobeHo NPeANPNCbEANHNTEAHNTE eBpOﬂel?lCKVl Elb.':'lﬂE‘-I:‘i':TEHH HE MpOEKTIATE
drHaHCOBK MHCTPYMeHTU, 0OxBaTbT Ha [Mporpa-
marta e OrpaHnyeH rno OTHOLLEHEe Ha CpeACTBaTa P e Hespenenimen
1 MexaHu3muTe 3a nHTepseHumns. CAeAOBaTeAHo, . 0% e
OUaKBaHOTO Bb3AENCTBUE TPsiOBa Aa Obae Tbpce- ;
HO MoBeye B MPOMSIHATA Ha YCAOBMSTA 33 pasBii-
TII€, OTKOAKOTO B CaMoTo passutie. ETo 3aLuo npo- ' Mucei nyusbg
yuBaHeTo Oe $oKycrnpaHo Bbpxy uaeHTnuLypa- - g Fmatis
HETO Ha CUCTeMI, KOUTO Ad OCUrypsiBaT NpeAoC-
TaBsSIHETO 1 0OMeHa Ha NH$OpMaLYsi, YAOBAETBO-
psiBaHeTO Ha 0OpasoBaTeAHN MOTPeOHOCTH, Tbp-
CEHeTO Ha NapTHbOPU 1 Cb3AABAHETO Ha KOHTAKTH, KaKTO 1 BbPXY OMPEAEASHETO Ha HUBOTO MpUAAraHe
— HaLMOHAAHO, PETMIOHAAHO VAN MECTHO, Ha Te3) CUCTEMM.

Bbnpekn, ue Mporpamara Ha AemokpaTtuyeckara KOMIUCHKS € MaAka B CpaBHeHUe C Apyrn ¢pu-
HaHCOBU CXemu, 3a ObArapCKiTe rPaKAQHCKM OpraHM3aLnm TS MMa KAIOUOBa POAS 3a puHaHCUpaHe
Pa3BUTNETO HAa AEMOKpaLMsiTa 1 MODMAM3MPAHe Ha rPpakAaHMTe Mpy OTCTOSIBaHE Ha TeXHWTe npasa.
MNporpamara e eaHa o1 mbpBuTe GuHAHCOBK cxemi, AoCTbNHN 3a HCO B bbarapusi. Cb3paaeHa e
YCMOPEAHO C NosiBaTa y HaC Ha HAKOU YacTHU AoHOpu Kato DoHaauus ,Yapas Crioapt Mot”, DoH-
Aaums ,OTBOpEHO 0bLLecTBo”. 3anousa GyHKLMOHUPAHETO Ci TPU FOAWHU MPEAN CTapTa Ha MbpBY-
T€ €BPOMNEViCKN rPaHTOBU CXeMK 3a HacbpuaBaHe Ha aAemokpauuata. Caea kato npes 2002 r. npuk-
AtouBar [porpama ,AemokpatnuHa mpexa“ Ha AMepuKaHcKara areHums 3a MeXXAYHapOAHO pasBui-
TMe 1 EBponencka nHnumatnba 3a AeMokpauys 1 YoBeLlKy npasa Ha EBponernckus cbios, INporpa-
marta Ha Aemokparnyeckara KOMUCKs OCTaBa €AMHCTBEHATa MOCTOsiHHA rpaHToBa cxema 3a HCO
paboTeLy 3a pa3BuTue Ha AoemokpaumsTa’. Haa 70% oT uHTepBlovpaHuTe U3MbAHUTEAN HA MPOEKTU
OLLeHsIBaT NOCTOSIHCTBOTO B MpaBuAaTa U NPOrpamHuTe NPUOPUTETI KaTo OCHOBAHNE 33 CTabNAHOCT 1
Aosepue B [NMporpamara.

"YactuHo Tasu Temartyika noraaa B nproputetute Ha lNporpama ,Passutie Ha rpaxAaHCKOTO ODLLECTBO”, HO C TeueHle Ha Bpeme-
10 pOKYCBT Ha Nporpamara Oe HacoueH KbM HacbpuaBaHe Ha COLMAAHATA UHTErpaLLMsl.
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on the project's implementation were much lower compared to similar funding schemes, where strict
reporting and implementation rules impose a significant burden on the project implementers and
place the focus on reporting rather than on achieving the project objectives. The less onerous reporting
costs have made the DCSGP acceptable even for organizations with little, if no, project-management
experience and with limited financial power. Through the Program, many organizations began their
work through initial funding from the Democracy Commission, and then continued independently
with the support of larger donors. In this way, the DCSGP has contributed significantly to the strength-
ening of the non-governmental sector in Bulgaria.
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go Ensuring the free flow of information and supporting the tenets of investigative journalism and a
= free press represent a key priority of the DCSGP. While during the 1990s the media was constrained,
an nowadays the Bulgarian media is an influential, even powerful, player in Bulgarian society, and often
~ feared by decision makers. Today, it is the media who most of all focus the public's attention on
*= particular human-rights abuses and cases of corruption. This new role of the media was strongly rein-
7~ forced by the development of a proper media market and the improvement of the credibility of the
2 media ,product”. The projects funded by the DCSGP contributed strongly to the improvement of
o journalistic reporting. Six percent of the funded projects tackled this issue. They invested both in im-
£ proving journalists' professionalism and ensuring free access to information. About 2,500 Bulgarian
“ journalists, experts, media managers, and officials in related institutions were involved in debates and
g trainings. The Program supported all key Bulgarian organizations working with media and helped build
their capacity to provide services and to play a key role in advocating for the right to receive informa-
_q=) tion. The impact of their work on improving media performance and on ensuring freedom of expres-
¥ sion is considerable. Through the grantees' work, the first Media Ethics Code was adopted in the
5 Balkans— a fact clearly demonstrating the increased social responsibility and accountability of Bulgar-
ian media.
=
& One of the priority areas of the DCSGP is countering terrorism and enhancing regional stability.
%D This investment into the elaboration of viable security and defense policies and in building interna-
= tional cooperation in security and defense areas is a niche in which no other donors are working. The
S Program supported 6 projects focused on improving cooperative defense strategies and the promotion
L of Euro-Atlantic values. Most of the projects were aimed at improving public opinion on Bulgaria's
g accession to NATO. They delivered information to over 1,740 people. The projects also raised the
= public's awareness on the government's defense and security policies and intensified the public debate
O onthe advantages and disadvantages of Bulgaria's membership in NATO. These projects contributed
% strongly to the public's better understanding of the need to join NATO in the first place, and to the
= public's increase in support for Bulgaria's accession to NATO from less than 30% in 1999 (during the
wn  conflict in Kosovo) to over 70% in 2004 when Bulgaria became a full NATO member. The projects had
= also some impact on the professional community. The various project activities helped disseminate
.© information among 1,300 experts and officials working on security and defense issues. Thus, the Pro-
@ gram advanced the research work and the elaboration of effective strategies for ensuring national and
é regional security. All of the organizations working on defense and security issues that received Democ-
= racy Commission funds continue their work.
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Combating organized crime is another strategic priority of the DCSGP. Each of the last three
Bulgarian governments has recognized the importance of fighting mob activity, a constant issue of
concern for Bulgaria's Euro-Atlantic partners. Correspondingly, important resources have been allo-
cated to address this issue by the state and the EU. While the State institutions and other funding
interventions focus mainly on building the capacity of law-enforcement bodies, the DCSGP has in-
vested in mobilizing the society at large to counteract crime by teaching them to show no tolerance for
corruption or criminal activity. The Program funded 17 projects in this field. Most of them worked with
young people, in an attempt to foster a more socially responsible attitude in the younger generation.
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Cepro3Ho npeaMmcTBo Ha lMporpamara e cnocobHOCTTa it 6e3 AbATY 11 CAOXKHI NPOLEAYPU AQ oo
OTKAWKBa ObP30 Ha crietHn NoTpeGHOCTH. Tasn rbBKaBOCT @ cepuo3Hata pasanka mexay Mporpama- o= o
Ta 1 Apyrm GpUHAHCOBM CXeMU, NOCOYEHA KATO OCHOBHO AOCTOVIHCTBO Ha MOAXOAQ OT 80% OT nHTEp- g:’ _— '1_:
BIOMpaHUTE. i
1

[NpoueaypuTe 3a PpriHaHCHpaHe ca cbobpaseHn € KanaLuTeTa Ha MaAKu 1 HOBOCb3AAQAEHU Opra-
Huzaumn. MpoLeckT Ha U3MbAHEHNE € DAAronpPUSITCTBAH B 3HAUMTEAHA CTereH OT ONPOCTeHUTE MpoLie-
AYPV 32 KaHAMAQTCTBAHE 1 OTYMTaHe, OT NpsikaTa BPb3ka MEXAY B3MaLLMTE peLleHune 1 OpraHu3aLy-
UTe 1 OT Pa3yMHusi 00em Ha rcKaHata AOKymeHTauysi. LieHata, BpemeTto 1 ycnamnsita, HeOOXOAMMU 3a
MOATOTOBKA Ha KAHAMAATYpa 1 32 OTYMTAHE HA U3MbAHEHNETO Ca 3HAYUTEAHO MO-HUCKN B CPABHEHUE C
MOAOOHU Nporpamu, Npu KOUTO YCAOXKHEHWTE MPaBKAQ 3a U3MbAHEHVE 11 OTUNTAHE 3aTPYAHSIBAT U3MbA-
HUTEANTE HA NPOEKTN 1 NMOCTABAT aKLEHT NOBeYe BbpXy OTUNTAHETO, OTKOAKOTO BbpPXY MOCTUTAHETO Ha
npoexTHuTe LeAn. HamareHnte pasxoamn npu otuntaHe npasgar [porpamara Ha Aemokparnueckara
KOMMCUSA NPUEMAIBA 11 38 OPraHU3aLyn C OFPAHNYEH OMUT B U3MbAHEHUETO Ha NPOEeKT. MHOro OT TaX
MOAyYaBaT LLAHC Ad 3aM0YHAT paboTa Mo onpeAeAeHa Tema, KosiTo B MOCAEACTBIE MPOAbAKABAT C MOA-
Kpernara Ha APyr1 AOHOPH 1 NO-3HAUUTEAHO ¢pUHaHcupaHe. 1o To31 HaunH [Nporpamara CbliEecTBEHO
AOMPUHACA 33 Pa3BUTMETO HA IPAXKAAHCKIS CEKTOP B CTpaHara.

OcurypsiBaHeTo Ha CBOOOAHO ABMXEHVE Ha nHdopmaLysTa 1 NoAKpenaTa 3a pascaeAsallara
)KYPHAAUCTMKA 1 CBOOOAHIWTE MEAMI ca OCHOBEH npuoputeT Ha [Tporpamara Ha Aemokparuueckara
komncus. Aokato 90-te ropnHn Ha 20 BeK ca CBbP3aHM C pPeAMLia OrPAHNYEHUS 3a MeAUNTe, AHeC
ObArapcKnTe MEANI Ca BAMSITEAHA 1 AOPW MOLLIHA CMAQ, YeCTO CMYLLIABALLIA B3eMalLiTe peLleHus y
Hac. Cera mepnute ca GpakTopbT, KOWTO HACOUBA OOLLIECTBEHOTO BHUMAHWE BbPXY OMPEAEAEHU CAyYau
Ha HapyLlaBaHe Ha YOBELLKMTE NpaBa 1 Ha Kopynuus. Tasu poAsi ce 3aciABa C pa3BUTMETO Ha CBODOA-
HUSl MEAVeH Ma3ap 1 MoBuLLIaBaHe Ha ODLLEeCTBEHOTO AOBEpre KbM ,MeAUIHIS NPOAYKT”. (DnHaHcn-
paHuTe oT Aemokpartinyeckara KOMIUCUS MPOEKTI AOTPUHACST 3HAYUTEAHO 3a MOAODpPsIBaHE Ha MEAUIA-
HOTO OTpassiBaHe. 6% OT GpUHAHCKPAHKTE NPOEKTU aApecrpar To3n npobaem. Te nHBeCTpaT KakTo B
noBiiLLIaBaHe Ha NPOpEeCMOHaAN3Ma Ha XXYPHAAUCTITE, Taka 1 B OCUTYpPsiBAaHE HA AOCTbIT AO MHPOPMA-
umsra. MNMoseue ot 2,500 ObArapcKi XKYPHAAICTN, €KCMEePTH, PbKOBOANTEAN HA MEANI 11 PEACTABUTEAN
Ha CbOTBETHUTE UHCTUTYLIMI Ca BKAIOUYEHN B AeDati 1 obyuenus. [porpamara noakpens BCUUKM OC-
HOBHI rPaXKAQHCKIM OpraHm3aLymn, paboTeLLyt C MeAUN U M NOMAra AQ M3rPaAsT KanaLuTteT Aa NpeAoC-
TaBSIT YCAYIV 1 AQ U3MBAHSIBAT KAIOUOBA POAS! MPW OTCTOSIBAHE Ha MPABOTO Ha MHpopmauus. TsxHata
POASi 3a MOAODPSIBAHE KQUECTBOTO Ha MEAMIHO OTPassiBaHe 1 3a CBOOOAATA Ha CAOBOTO € 3HauMTeAHa.
DuHaHCKpaHnTe NPOEKTN CTaBaT ABUraTeA Ha MPOLECU, KOUTO BOAAT AO MPUEMAHETO Ha MbpBUs B
tOrousrouna Espona Etnuen kopekc Ha meaunte — akT, OTpassiBaLL, sICHO MOBILLIEHATa COLMaAHaTa
OTrOBOPHOCT 1 OTYETHOCT Ha ObArapcKiTe MEAUN.

Eann ot ocHosHute nproputet Ha [Nporpamara Ha Aemokparnyeckara KOMUCus € nNpoTnBo-
AENCTBNETO Ha TEPOPU3Ma 1 YKPerBaHEeTO Ha pervioHaAHaTa CTabMAHOCT. VIHBecTuLyisiTa B Cb3AaBaHe
Ha >KM3HEHU NOAWUTIKM 33 CUTYPHOCT 1 OTOpaHa 11 B MEXKAYHAPOAHOTO CbTPYAHMYECTBO B Tasn obAact
ca oueBMAHO [MporpamHa HuLLa, KOSITO He e 0DeKT Ha MHTepeca 3a Apyru AoHopu. [Nporpamara ¢u-
HaHcMpa 6 NpoekTa, CBbpP3aHN C NOAOOPSIBAHE Ha CTpaTerumTe 3a CUrypHOCT U NOMYASIPU3MPAHETO Ha
eBpoaTAAHTUYEeCKUTE LieHHOCT. [ToBeueTo oT TsiX NMaT MHPOPMALIMOHEH XapaKTep U LEAST Aa popmi-
paT MOAOXKNTEAHO ODLLECTBEHO MHEHUE 3a NpUcbeanHsiBaHeTo Ha bbarapusi kb HATO. Mndopma-
LM no Temara noAyyasart 1,740 npeACTaBUTEAN HA CNELMAAV3NPAHN UHCTUTYLIMK U TPAXKAQHCKI opra-
Huzauuu. [poekTnte ca AOMbAHIUTEAEH MHCTPYMEHT 3a YBeANuaBaHe Ha oOLLieCTBeHaTa UyBCTBUTEAHOCT
KbM Abp>KaBHaTa MoAUTVKa B cepata Ha CUTYPHOCTTA 1 3a HacbpuaBaHe Ha oOLLecTBeHs AeDar 3a
NPEAVMCTBATA I OTPaHNYEHNsITa, CBbP3aHU C YAEHCTBOTO Ha bbarapua B HATO. Tesn npoextn coonpu-
HACSIT 3HAUUTEAHO 3a NO-AODPOTO pasdupaHe Ha rpaKAAHNUTE 3a HEOOXOAMMOCTTA OT NPUCbEANHSIBAHE
kbm HATO 1 3a HapacTBaHe Ha 00LLIECTBEHA MOAKPENa 3a ToBa YAeHCTBO oT 30 % npe3 1999 (no Bpeme
Ha KoHdANKTa B 0coBO) Ha 70% npe3 2004 r., korato bvArapusi ctaBa mbAHOMpaBeH uaeH Ha HATO.
(DuHaHCMpaHUTe NPOEKTN Bb3AENCTBAT U Ha NpodecroHaAHata ooLwHOCT. Cb3paaeHNTe paboTHH rpy-
Ny, OpraHn3npaHuTe CpeLLy, KPbrAu Mach N ANCKYCHI MOAMOMAraT npoueca Ha obmeH Ha nHdopma-
umst mexxay 1,300 ekcriepTt n cAyxxuteAn, paboteLun no npobAemin Ha curypHocTTa n otbpaHara. Taka
lNporpamata cbaeiiCTBa 3a HarpeAbka Ha M3cAeAOBaTeAckata pabota 1 Ha paspaboTBaHeTo Ha edek-
TUBHU CTpaTernu 3a HalllOHaAHa 1 PEerMOHAAHA CUrypHOCT. Benuku puHaHcupani no Tosn npuoputet
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The projects were of a preventative nature, rather than actively combating corruption. However, they
successfully focused the public's attention on corruption and crime. A number of projects addressed
corruption through the delivery of services at the national and municipal level. Various anti-corruption
mechanisms were employed — installing suggestion boxes at municipal and academic locations to
anonymously report alleged corrupt activities, investigating and announcing cases of corruption, es-
tablishing Public Committees for analyzing corrupt practices and proposing remedies, holding round
tables and discussions, and introducing ,one-stop shopping” citizen-servicing centers. The impact of
these projects on corruption, however, remain limited as demonstrated by the Transparency Interna-
tional Corruption Perception Index, which shows an improvement of only one point between 1998
(2.9) and 2006 (4). According to this index, Bulgaria ranked 57th out of 163 states in 2006. Therefore,
more active and innovative strategies are still needed to curb corruption.

Trafficking in persons and violence against women and children was another issue that was
tackled by 18 projects, mainly through raising awareness and directing assistance efforts. The projects
involved information campaigns at the regional and national level, which included media reports,
public presentations, workshops designed for education and prevention, public debates, and distribu-
tion of print materials and posters at public places. Telephone hotlines and counseling sessions for
victims of violence were created and all of them continue to operate. Counseling services were pro-
vided to over 1,300 victims of violence. Furthermore, the projects improved the skills of a considerable
number of social workers and instructors to identify violence at an early stage and to react adequately.
The Program had significant impact on sensitizing regional communities on various forms of violence
and the need to counteract it.

The DCSGP also promoted the protection of human rights and ethnic tolerance. The various
projects successfully provided educational information on the various ethnic groups in the country. 51
films were produced, in addition to numerous brochures, leaflets and other print materials. Over 8,000
Bulgarian citizens were acquainted with the history, culture, traditions, and way of life of the various
ethnicities living in Bulgaria. The precise impact these project had on ensuring ethnic harmony is
difficult to measure. However, we may expect that the information reached various groups of people,
enriched their knowledge on the ethnic profile of the country, and probably changed their perspective
to a certain extent. Most of the projects in this field focused on Roma communities — they represent
76 % of all projects dealing with ethnic issues. Most of them were aimed at enhancing the political
participation of the Roma and encouraging Roma leaders to be more active in advocating for their
interests at the national and local level. The approach of funding indigenous Roma organizations in-
stead of Bulgarian intermediaries was relevant to the objectives of the Democracy Commission, and
resulted into the improved capacity of the organizations themselves. However, the organizations that
received funding were not able to overcome the internal conflicts within the Roma community or to
achieve consensus among Roma leaders. Thus, the impact of these projects on Roma groups remained
limited.

A very small portion of the funded projects targeted socio-economic development. Most of
them envisaged the provision of various services to businesses. These services varied according to the
projects — delivery of information, consultations, and support for new businesses. About 300 business
entities benefited from the services and information provided. The impact of these interventions on
the business community was limited, however, because in many cases the approaches were not spe-
cific enough to the individual needs of the businesses. Instead, the interventions were rather general
and covered issues that were not always considered of primary importance by the business. The re-
stricted access to funding for business until 2002-2003 was another constraint, which had a strong
negative impact on the development of small businesses and on encouraging entrepreneurship in
general. In such an environment, the provision of services to businesses, although important, was not
the factor crucial to business development.
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OpraHu3aL|n NPOAbAKABAT AQ PADOTSIT 1 AQ U3MOA3BAT B AEMHOCTTA CU pe3yATaTuTe OT GrHAHCKpaHuTe =
MNpPoOeKTN. - d
P SAT
[TpOTNBOAENCTBMETO HA OpraHu3paHarta NpPecTbnHOCT € APYr npuoputet Ha [porpamara. Bax- O'-:-l____::
HOCTTA Ha Temarta € npusHara B CTpaternyecknTe AOKYMEHTU Ha NOCAEAHNTE TPpU ObArapCKu NpaBUTEA- c

CTBa U € NOCTOsiHEH 0DeKT Ha BHMMaHMe OT CTpaHa Ha eBPOATAAHTYECKNTE HU NapTHbopH. AbprkaBaTa
1 EC otaeAsT 3HauuteAHn pecypcu 3a padota no tesn npodaemu. AOKaTo Abp>KaBHUTE MHCTUTYLLUN 1
OCTaHaANTE KAIOYOBU AOHOPY ce POKyCHpaT OCHOBHO BbpPXY M3rPXKAAHETO Ha Kanauyrera Ha npaBo-
paszAaBaTeAHUTE 1 MPaBOOXPAHUTEAHNTE oprann, [Tporpamara Ha Aemokpatnyeckara KOMUCKS HBEC-
TMpa B MOOUMAM3MPaHE pecypcute Ha OOLLLECTBOTO 3a NPOTUBOAENCTBME CpeLLly NPecTbiHOCTTA U yT-
BbPXKAQBaHE Ha HyAeBa TOAEPAHTHOCT KbM KOPYNLMATA 1 KPUMIMHAAHATA NPeCTbNHOCT. [Tporpamara e
drHaHcpana 17 npoekTa B Tasn 06AacT. [ToBEUETO OT TSIX AONPUHACST 3a U3rPAKAAHETO Ha aKTVBHA 1
COLLMAAHO-OTIOBOPHA MO3MLMSE HA MAAWTE XOpa. Tesn NpoexTy ca No-CKopo NpeBaHTBHW. Te Aonpu-
HacsT 1 32 HACOUBaHe Ha ODLLLECTBEHOTO BHMAHUE KbM NPODAeMUTE Ha KOpynuusTa 1 NPecTbnHOCT-
Ta. HAKOAKO OT Te31 MpoeKTI ce 3aHNMaBaT C HAAMUKETO HA KOPYMLUVOHHM NPAKTUKN NPU NPeAOCTaBs-
HETO Ha YCAYT/ Ha HALIMOHAAHO 1 ODLLMHCKO HUBO. [PUAOKEHN ca pasANuHU aHTU-KOPYMNLWOHHN VH-
CTPYMEHTN — MOLLEHCKN KT 3a CUTHAAM 3a KOPYMLUWS, pa3CA€ABaHe 11 OMOBECTsIBaHE HA CAyyan Ha
KOPYNLWsi, Cb3AaBaHe Ha OOLLLECTBEHN KOMUTETU 3@ aHaAU3 HA KOPYMLMOHHK NPAaKTUKU 1 MpeaAaraHe
Ha peLUEeHNsi, KPbIA MacK 1 AUCKYCUI, BbBEXKAAHE Ha 0DCAY>KBaHe Ha eAHO rulle. Bb3aeiictBreto Ha
TE311 MEPKM CpeLLly KopynuusTta obaue ocraBa orpaHMUYEHO, KOETO Ce MOTBbPXKAABA OT CTOMHOCTUTE Ha
MHAEKCA 3a Bb3NpUsTIE Ha KOpPYnumsTa, nprAarad ot Acoumaupst ,IlpospauHoct 6e3 rpaHnLp”, nokas-
BaLL, nopoOpeHue oT camo 1 nyHKT o1 1998 (2,9) Ao 2006 (4). Cnopea, To31 nHaekc npes 2006 r. bbara-
pus ce HapexAa Ha 57-mo mscto ot 00Lwo 163 crpaHu. ETo 3aL1o ca HeoOXoANMIN MO-aKTUBHU U UHO-
BaTMBHI CTpaternn 3a bopba c KopynuusTa.

TpadukbT Ha xOpa 1 HACUAVETO HaA XeHU 1 Aelia e Tema Ha 18 oT puHaHCcupaHuTe NpoeKTy.
MepknTe, npraaraHu Ot rpakAQHCKMTE OpraHM3aLini, ca CBbP3aH1 OCHOBHO C NOBULLIABaHe Ha UHGOp-
MMpaHOCTTa Ha ODLLIECTBOTO MO Temara U OKas3BaHe Ha rpsika MomoLL, Ha >xeprteute. [poekTite ocb-
LLLeCTBSIBAT MHPOPMALVIOHHN KamMraHUU Ha PEMVIOHAAHO 11 HaLIMOHAAHO HMBO — NMyDAVKALMK B MeANU-
Te, ODLLLEeCTBEHN Mpe3eHTaLi, 00pa3oBaTeAHO-MNPEBAHTVBHU AeKLIMM, CEMUHApK, 00LLecTBeHN Aeba-
11, Pa3NpOCTPAHEHNE Ha NeyvaTHU MaTepuaAm, naakat 1 MHGOPMaLIMOHHN TabAa Ha NyOANYHYU MecTa.
Cb3papeHnTe TeAeOHHN AVIHUN 11 TPUEMHN 33 KOHCYATMPaHe Ha XXepTBU Ha HAaCMANETO MPOAbAXKaBaT
AQ CbLUECTBYBaT. EKnnnte npeAoCTaBaT CbBeT 1 NCMXOAOTMYecka nomoll, Ha noseye ot 1,300 »xepTsu
Ha HacuAre. Te MoOAODpPsiBAaT yMEHMSTa HA 3HAUYMTEAHA Tpyna COLMaAHN paboTHMLM 1 Meaaro3n Ad
MAEHTUULMPAT HaBpeMe HACWAMETO 1 Ad pearnpar apekBaTtHo. [Tporpamarta rma 3HauMTeAHO Bb3-
A€NCTBIE BbPXY MOBILLIABAHE YYBCTBUTEAHOCTTA HAa PeroHaAHUTe OOLLHOCTU KbM pasAnuHiTe Gopmu
Ha HacuAMe 1 HEODXOAMMOCTTa OT NPOTHBOAENCTBYE.

Baxxna Tema Ha Nporpamara Ha Aemokparnyeckara KOMUCKs € MOMyAapusnpaHeTo 1 3aliprara
Ha YoBeLLKUTE Npasa I eTHYeckata ToAepaHTHOCT. DHaHCKMpaHnTe NPOeKTH ca MHOTO YCMEeLLH Npu
MPeAOCTaBSIHETO Ha MHPOPMALMS 33 pasANUHUTE eTHUYeCKK ODLLHOCTM B cTpaHata. Haa 8,000 rpax-
AQHI Ca 3ano3Hatn B AeTalAN C UCTOPUSTA, KYATypaTta, TPAANLMWATE, HAUYMHA Ha >KMBOT Ha Pa3sAUYHM
eTHNYeCKN ODLLHOCTY, XKnBeeLin B bbarapus. AeceTku mbTii noBeye ca xopara NMOAyYMAN oOLLA MH-
dopmaups 3a otaeanute etHocn. Cb3paaeHn ca 51 drama, mHoro BpoLLypu, AUCTOBKI 11 APYTY nevar-
HW matepuaAn. TPYAHO € Aa Ce YCTaHOBU KOHKPETHOTO Bb3ACMCTBME Ha Te31 NMPOAYKTU BbPXY OCUTYpPs-
BaHETO Ha eTHUYeckn mup. Moxem obaue Aa ouakBame, Ye NoAdAeHaTa nHpopmaLms e AOCTHIrHaAA
AO PasAunuHM rpynu, oboratrAa e 3HaHusTa UM 3a eTHUYECKMSt NPOdUA Ha CTpaHaTa 1 B HsIKaksa CcTeneH
€ NPOMEHNAQ MUCAEHETO M. [1o-roAsma uacr ot Te3n NPoeKTN ca HaCoUueHN KbM POMCKaTa eTH1YecKa
rpyna — Te NpeACTaBAsiBaT 76 % OT BCUUKM NPOEKTU, 3aHMMABALLyt ce C eTHUYecku npobaemu. [Noseue-
TO OT TX Ca CBbp3aH C HaCbpyaBaHe Ha NOAUTMYECKATA akKTVBHOCT Ha POMUTE U MOTVBUPAHE HA POM-
CKNTE AMAEPN AQ ObAQT MO-aKTVBHU NP OTCTOSIBAHE HAa UHTEPEeCHTE Ha POMCKaTa OOLLIHOCT Ha HaLMO-
HAAHO 11 HA MECTHO HI1BO. [MOAXOABT 3a pUHAHCHMPaHe Ha MECTHU POMCKU OpPraHn3aLni BMECTo ObA-
rapcku opraHn3aLMmn-noCPeAHNLIM CbOTBETCTBA Ha LieATe Ha AeMoKpaTnyeckara KOMUCKs 1 AOBEXAA
AO MOBILLIABAHE KanauuTeTa Ha POMCKUTE opraHmsaumi. Bunpekn ToBa, ¢riHaHCKpaHuTe opraHi3sa-
LMM He yCrisiBaT AQ NPEOAOAESIT BbTPELLHUTE 38 pOMCKaTa OOLLHOCT NPOTUBOPEUNst 1 AQ NOCTUTHAT
KOHCEHCYC MEXAY POMCKITE AnAepu. Taka, Bb3AENCTBUETO Ha NPOEKTUTE BbPXY pOMCKaTa eTHuYecka
rpyna ocraBa CUAHO OrpaHNYEHo.
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But projects providing school training on entrepreneurship were extremely successful and had a
great impact on building a modern business culture among young people. The success of these projects
was due to the interactive training approach which captured the interests of young people, as well as
the support of the Ministry of Education and Science. Over 15,000 Bulgarian students have benefited
from the funded projects so far and their number will grow as the education programs continue to
operate.

Along with business development, a priority of the Program was to ensure better quality of life
through providing professional qualification certification and training, providing social services, and
protecting human and consumers' rights. 30 projects were funded in this field. For socially vulnerable
groups, Democracy Commission-funded projects most often offered training in social skills, as well as
training focused on improving employability, such as short-term vocational trainings, computer lit-
eracy classes, language courses, and courses on starting one's own business, etc. The project partners
also allocated resources to train and upgrade the skills of teachers and social workers and to develop
the expertise of state and municipal authorities to work with socially marginalized groups. Most of the
projects achieved improvements in the well-being of vulnerable groups. Over 70% of the projects
developed new social services and achieved significant progress in promoting them as a necessary
element of the social-service package provided by the state or municipal authorities. Thus, the projects
had an impact not only on the quality of life of disadvantaged people but also on the way in which
social services were provided. While the funded projects had an important impact on building the
social skills of the target groups, they were less effective in building particular skills and knowledge in
specific professions. The least successful projects targeted Roma communities. This is partly because
the objectives were overly ambitious. The limited impact of these projects demonstrates the need to
rethink the project-based approach in addressing the needs of Roma communities and to adopt strate-
gic policies that incorporate long-term, multi-focused interventions.

The impact of the DCSGP on environmental protection was also limited. There were only 12
projects funded in this field. All of them focused on educating Bulgarians on why protecting the envi-
ronment is important and on protecting endangered areas. These projects were of local character, and
although they managed to mobilize some additional resources and people for the protection of envi-
ronment, they were not able to introduce new practices or ensure a real difference in the approach to
environmental protection. A separate sub-group of environmental projects focused on urban renewal.
These projects were more successful in encouraging citizens to take the initiative and dedicate effort
and time to improve city areas or protect the city from illegal construction. They had not only an
important impact on improving citizen awareness of the legal regulations concerning public works but
also on enhancing the ability of citizens to organize themselves to protect areas of public interest.
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Manka yacr ot ¢prHaHCMpaHuTe NPOEKTH ca HACOUEHN KbM COLIMAAHO-VIKOHOMIYECKOTO pasBiTie
Ha cTpaHarta. B pamkute Ha noBeueTo OT Tsix ce NPEAOCTaBST pa3HOODPa3sHI YCAYTI 3a busHeca — nHGop-
MaLsl, KOHCYATALLUM U MOAKpena upe3 busHec-nHkydatopu. Okoao 300 npeAnpusitisi ce NoA3sar ot
npeAOCTaBeHUTe YCAyrit. Bb3aeiicTBIETO Ha Te3n NpoeKTu BbpXy OM3HEC PasBUTIETO € HE3HAUUTEAHO Tbil
KaTo B MHOTO CAyYau NPEAOCTABSIHUTE YCAYTU HE Ca UHAVMBUAYaAVN3MPAHN 11 CbODpaseHn C KOHKpEeTHUTE
notpebHocTn Ha $ripmiTe, a ca OOLLY 1 OOXBALLIAT TEMM, KOUTO HE Ca KAIOUOBU 33 Pa3BUTUETO Ha MPeA-
npuemayectsoto. Ao 2002-2003 r. cpeACTBaTa 32 MOAODHM NPOEKTU Ca HEAOCTaTbuHN. TOBa Cce OTpassiBa
OTPULLATEAHO HAa MaAKMS OM3HEC Y HAC 1 HE3aBUCKMO OT YCAYTUTe, MPEAAAraHn Ype3 NOAODH NpoekTy,
npeun Ha pasBuUTeTO Ha Ou3Heca.

Or Apyra cTpaHa, NpoeKTnTe, CBbP3aHN C BbBEXAQHETO Ha 0DyueHune Mo npeAnpuemayectso B
yurAMLLATA, CA OCODEHO CMOAYUAMBI 1 AONIPUHACST 3a U3rPaKAAHE HA MOAEPHA OU3HEC KYATYpa CpeA
maaanTe xopa. OcHOBHI akTopy 3a ycrnexa Ha Te3n NPOoeKTy ca NprAaraH1Te UHTEPAKTUBHI 00y~
TEAHVI METOAM, KOUTO Ca CbODpaseHu C MHTepecuTe Ha MAaAUTE XOPa, 1 NMoaKpenata Ha MuHuncrepcr-
BOTO Ha 00pasoBaHNeTO 1 Haykata. A0 MOMeHTa Haa, 15,000 ObArapcKm yUeHuMLIM ca MOA3BAAU Pe3yATa-
TUTE OT Te31 NMPOEKTU 1 TEXHUSIT OPOIi Ce yBeAMUaBa, 3aLLoTO 0DbpasoBaTeAHNTe NPorpami NPOAbAXKa-
BaT AQ AENCTBar.

Hapea, ¢ passutneto Ha OusHeca, nproputeT Ha [porpamara e 1 nosuLLaBaHe Ha KaueCTBOTO Ha
KIBOT upe3 npodecnoHarHo oOyueHne 1 KBaanduKaLms, NPeAOCTaBsiHe Ha COLMAAHI YCAYT 1 3aLLii-
Ta Ha YoBeLLkuTe 1 notpeduteackute npasa. 30 ca $prHaHCKpaHnTe NPoeKTn B Tasn obAact. Hai-uecro
Te MpeaAaraT Ha Xxopa B pUCK oOyueHMe 3a usrpakAaHe Ha COLMAAHK YMEHWS 1 3a MOBlLLIABaHe Ha
3HaHuMsITa B OTAEAHU npodecun, No KOMMIOTbPHA FPaMOTHOCT, e311KOBa KYATypa, CTapTupaHe Ha cobc-
TBeH OusHec n Ap. [MapTHbOpUTE NO NPOEKTUTE OTAEAST pecypcu 1 3a obyueHre 1 HaArpakaaHe Ha
YMEHMSITA Ha YUNTEAN U COLIMAAHN PADOTHULY, 33 MOBULLIABAHE HA YMEHIETO HA AbP)KaBHITE 11 MECTHU
BAACTU A@ paboTsiT ¢ MapruHaAnsvpanu rpyni. lNoseyeto ot npoekTuTe B Tasu rpyna nocrurar nopoo-
peHune B KauecTBOTO Ha >KI1BOT Ha npekute beHeduumneHtn. Haa 70 % ot Tsx npeaaarat HOBU COLIMAAHN
YCAYTW 11 MOCTUTAT 3HAUNTEAEH YCrieX B MOMyASPU3NPaHETO M KaTo HEODXOAUM €AEMEHT OT MakeTa ot
COLMAAHN YCAYTU, MPEAAAraH OT AbPKaBHI 1 MECTHI BAACTU. Taka NpoOeKT!Te OKa3BaT Bb3AENCTBIE He
Camo BbpXY KaueCTBOTO Ha XKIBOT Ha COLIMAAHO CAAOKTe XOpa, HO 1 0DoraTsiBaT MCHTPYMEHTapuyma 3a
npeAoCTaBsHe Ha CoLManHn yYcAyrn. (DuHaHCMpaHnUTe NPoeKTH ca NO-yCrneLHn Npy n3rpakAaHe coup-
AAHUTE YMEHUS Ha LieAeBUTe TPy, OTKOAKOTO NPW MOBULLIABAHE HA KOHKPETHWUTE YMEHUs 1 3HaHUS B
onpeaeneHn npodecuit. Hait-caabu ca pesyatatiite B NpOEKTHTE, HACOUEH KbM pOMCKaTa OOLLHOCT.
OcHOBHa NpuUYMHa € 3aAaraHeTo Ha CBPbX aMOULMO3HN U HEMOCTVKUMI LieAn. OrpaHnYeHoTO Bb3-
AEVICTBIE Ha Te3n MPOeKTN AOKa3Ba HEOOXOANMOCTTA OT MPEOAOASIBAHE HA MPOEKTHO-OPUEHTUPAHUS
MOAXOA NPy pelliaBaHe Ha NpodAemnTE Ha POMITE 1 3AMEHSIHETO MY CbC CTPATEriuecKy 1 yCTOMumBY
ABATOCPOUHU MOAUTUKMU.

Bb3aelictBueto Ha lNporpamara Ha AemokpaTtnyeckata KOMUCUS BbPXY 3allyiTaTa Ha OKOAHaTa
CpeAQ € CbLLIO CPaBHUTEAHO OrpaHmyeHo. B Tasn obaact ca ¢priHaHcupaHu camo 12 npoekra. Benuku te
Ca HaCoOYeHU KbM MOBULLIABAHE EKOAOTIYHATA KYATYpa NPEAMMHO Ha MAQAMTE XOPA, KaKTO 1 KbM 3aLLin-
Ta Ha HSIKOW 3acTpaLleHy Teputopumn. ToBa ca NPOeKTU C AOKAAEH XapaKkTep 1 BbMPeKu Ye MOOUAN3N-
paT AOMbAHUTEAEH PeCcypC 1 XOpa, Te He yTBbp)KAABaT HOBY NPaKTUKM 32 3allyiTa Ha OKOAHATa CPeAa.
OtaeAHa MOATpyna ca eKOAOTMUHUTE NMPOEKTU, HACoUeHU KbM MOAOOPsiBaHe Ha rpaackata cpeaa. Te
ca Mo-ycrielHy npu CTUMyAVPaHe Ha rpaXXAAHKTE AQ OTAEASIT Bpeme 1 YCHAUS 3a MoAoDpsiBaHe Ha
FPAACKMTE PAOHU MAW 33 3aLMTa OT HEperAaMeHTUPaHU CTPOUTEAHU 1 PEMOHTHI pabotu. Tesn npo-
eKTU BAUSISIT CEPUO3HO Ha NHPOPMUPAHOCTTA HA FPaXKAQHUTE 3a MPABHOTO PeryAupaHe Ha CTPOUTEAC-
TBOTO B ODOLLLECTBEHUTE 30HM 11 Ha rpakAaHCKaTa CaMOOpraHm3aLiis 3a 3aLliuTa Ha OOLLLECTBEHNS NHTe-
pec.
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Sustainability of project results

Almost 60% of the projects have achieved
sustainable results and were rated satisfactory or
highly satisfactory for this criterion. About 16 % of
the implemented projects did not deliver results
that lasted after the project ended, and 25% of Fighly
the funded projects demonstrated only some ele- """+

Sustainability of tha project results

5.1
ments of sustainability.
. - 1yl ar bory
One aspect of sustainability concerns the 10,58%

long-term existence of the funded organizations
and the continuation of their operations in the
same field after the end of the project. The data
gathered during the evaluation shows that out of
the 233 supported organizations, 181 continue to operate. Approximately 90% of the organizations
which took part in the evaluation survey continue to work in the same field. An important factor in this
respect was the support provided for the purchase of equipment, training of project teams, and the
bridge grants which ensured the smooth functioning of the grantees and their long-term stability. How-
ever, it should be noted that the Bulgarian nonprofit sector formed and developed in accordance to
the requirements of external donors, rather than organically responding to the needs of the Bulgarian
people. Between 58% and 80% of NGO funding comes from international donors as the studies
suggest (Balkan Assist, 2005). This means that most of the organizations do not have stable sources of
funding, and this negatively impacts their activities. They become project driven rather than issues
oriented which affects negatively their performance and the long-term results of their operations.

Another important dimension of sustainability concerns the existence of the newly established
structures within the supported projects — both institutionalized and not institutionalized. They are of
varied nature — new NGOs, Public Councils and networks on different issues, ombudsman institutions,
boards of trustees, information centers, and youth parliaments. The overall number of these newly
established structures is 400. In about one third of the cases, they continue to exist and function after
the project ended. Such examples include a permanent task force at the Karlovo Municipal Council to
fight crime, a Civil Parliament at the Municipality of Plovdiv, UN Youth Clubs in schools, an advocacy
network of 25 organizations and groups of disabled people, a Youth Council in Vidin and another 7
Pupils' Councils. The data gathered during the evaluation demonstrated that all these structures are
functioning and have a clear and well-established role in local communities. Not only do they articu-
late the demands of their targeted communities, but they also serve as good examples for self-organi-
zation and citizens' participation in local democracy.

Some of the most sustainable outcomes from the supported projects were the books and videos
that continue to serve large groups of people. The funded projects delivered about 190 such resources
as manuals, handbooks, and guides. They cover a range of topics — civic education, human rights and
in particular children's rights, freedom of speech, advocacy, local self governance, and democratic
institutions. Most of these publications are considered to be very useful and continue to be used by
professionals, students, and the general public. Now, 211 films and videos are available in the country's
main libraries, and can be used by various groups of people. Although the number of users at the
moment cannot be defined, the potential opportunity for using the results of the projects exists. An
interesting example in this relation is the development of an interactive website allowing children to
learn about the democratic organization of Bulgaria — democracy, elections, work of the Parliament,
basics of the Constitution, etc. The support of the National Assembly was very important for the project's
success as it allowed the multimedia product to be included on the Parliament's Internet site and to be
promoted through the channels of the Parliament.
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YemoiduuBocm Ha npoekmHume pesyamamu

Oxono 60% OT NoAKpeneHnTe NpPoeKT morat Aa ObAAT ONpeAeAeHI KaTo YCTOMUMBI — OLieHe-
HU ca BICOKO No To3n kputepunii. OKoAo 16% OT NpoeKTUTe He Ca MPEAAOXKVAM Ha LieAeBuTe rpymni
TpariHn pesyAtatu. 25% OT NpoeKTUTe AEMOHCTPUPAT CAMO EAEMEHT Ha YCTONUNBOCT.

EAVMH acnekT Ha ycTonumBoCTTa Kacae Cb-
LLLeCTBYBaHETO Ha (prHAHCUpPaHKTEe OpraHn3aLnm
1 NPOAbAKABAHETO Ha paboTarta 1M B Cbliara oo-
AACT 1 cAep Kpasi Ha npoekTa. OT noakpeneHute
ot [Nporpamara 233 opraHusaummn 181 npoabaxa- gs
BaT Aa pabotsat. Okoro 90% oOT opraHuzauunTe, 5,20
yuacTBaAu B aHKETHOTO MPOYyYBaHe, ca 3anasnAn
chepara Ha AEMHOCT, 33 KOSITO Ca MOAYUUAN PU-  Hessyrmanmmam
HaHCKpaHe ot Aemokpariieckara Komucusl. Ba- i
KeH (aKTop B TOBA OTHOLLIEHNE € 3aKyNeHOTO 000-
pYABaHe, 0OyueHuTe NPOEKTHN eKnM 1 NPeAoC-

TaBSIHETO HA MHCTUTYLMIOHAAHI MEXAVNHHI CyOcn-

AWV, OCUTYPSIBALLIM NAQBHO PYHKLIMOHMPAHE U AbA-

rocpoYHa CTabMAHOCT Ha pUHAHCUpaHTe opraHu3aumn. TpsioBa Aa ce oTOeAexm, Ye ObArapCKusIT Hec-
TONAHCKN CeKTop € hopmupaH 1 ce pasBiBa MO-CKOPO B CbOTBETCTBME C U3MCKBAHUSITA HA BbHLLHNTE
AOHOPU, OTKOAKOTO B CbOTBETCTBUE C NOTPEOHOCTITE Ha ObArapckute rpaxkaaHu. Criopea npoyusaHm-
ata (Balkan Assist, 2005), mexay 58% n 80% ot ¢punaHcrpareto Ha HCO naBa OT MeXAYHApPOAHU
M3TOUHMLM Ha PriHaHCKpaHe. ToBa 03HauaBa, Ye NMoBeyYeTo OT OpraHu3aLynTe HIMAT CTADMAHN N3TOY-
HULWM Ha PrHaHCMpaHe, KOETO ce oTpassiBa OTpULATEAHO Ha paboTata 1m. Te ca noseue opreHTUpaHu
KbM MPOEKTN, OTKOAKOTO KbM NPODAEMI 11 TOBA HamaAsiBa KaueCTBOTO Ha TsIXHaTa AEHOCT 1 AbATOC-
pouHUTe pe3yAtatn OoT paboTara Um.

YCTOHYHMEDCT Ha PE3yNTaTHTE

Wirin frabpe

B pamkute Ha noakpenenute ot [Mporpamara npoekTtn ca cbapapeHun Hap 400 HOBU CTPYKTYpK —
HoBu HCO, obLuectBeHn CbBETU 1 MPEXN MO PasANUHU BbNPOCU, OMOYACMAH-UHCTUTYLN, HACTOSI-
TEACTBA, NHPOPMALMOHHU LIEHTPOBE, MAAAEKKIN NapAameHTH. B eaHa TpeTa oT cayuanTe Tesn CTpyKTy-
PV MPOAbAXKABAT AQ CbLLECTBYBAT 11 pabOTST 1 CAeA Kpasi Ha npoekTtuTe. [Nprmepu 3a ToBa ca paboTHa-
Ta rpyna 3a 6bopba C NpecTbnHOCTTa B OOLLMHA  apPAOBO, FPAXKAAHCKMST NapAameHT B [AOBAKB, Cb3aa-
BaHeTo Ha kKAyoose Ha OOH B yunAmLLaTa, Mpexarta 3a 3aLliuTa Ha xopa C YBPeXXAaHUs C yuacTreTo Ha
25 opraHunsaumm, MAaaeXKusT CbBeT BbB BUAMH, KakTo 1 ote 7 yueHnuecki cbeta. CbOpaHuTe AaH-
HU MoKasBat, Ye BCUYKM Te3n CTPYKTYpY PYHKLMOHMPAT M MMaT SiICHa W Npu3HaTa POAsSt B MECTHUTE
obuuHoctn. Te He camo K3passiBaT NOTPEOHOCTUTE Ha LIEAEBHTE TPy, HO 1 CAY>KaT Kato A0Opu npe-
MUEPU 332 CAMOOPTaHN3aLINA U TPAXKAAHCKO ydacTe B MeCTHaTa AeMOKpaLUs.

Ycroiunem pesyatatit o1 ¢priHaHCHpaHUTE NPOeKTI ca MHOrOOPOIiHMTE MyOAMKaLLK 1 BUAEOMA-
TepUaAmn, KOUTO NPOAbAXKABAT Aa ObAAT 13MoA3BaHN. Cb3aaaeHN ca OKOAO 190 HapbUHMLIL 1 yu4ebHNMLM
MO PA3AVNYHI TEMI — IPAXKAAHCKO OOLLIECTBO, YOBELLIKM MPABa U MpaBa Ha AeTeTo, CBOOOAA Ha CAOBOTO,
3aCTbITHNYECTBO, MECTHO CaMOYMNpaBAEHIE, AEMOKPATUYHU UHCTUTYLMK. [1poAbAXKaBA M3MOA3BAHETO
Ha MoBeyeTo OT Te3n NyOANKaLMK OT NPOGECNOHAAUCTN, CTYAEHTU 1 TpaxkaaHu. [pounsseaerute 211
drama n Bupeomareprasn morar Aa ObAaT HamepeHu B crieuraAnspaxte bubanoreku. Vintepecen
npumep B TOBa OTHOLLIEHNE € Cb3AAAEHATa MHTepaKTMBHA [IHTepHeT cTpaHuLa, NO3BOAsIBaLLA Ha Aelia-
Ta AQ Hayuar 3a AEeMOKPATUYHOTO YCTPOIICTBO Ha bbArapckata aAbpxkasa — Aemokpalus, usdbopu, Ha-
POAHOTO CbOpaHue, OCHOBYI Ha  OHCTUTYLMsTa. [ToakpenaTta Ha [apAameHTa e OT roAsIMO 3HaueHue 3a
ycnexa Ha npoekTa. MyATUMEANHKAT MPOAYKT € NHCTaAnpaH Ha VIHTepHet crpandmuara Ha HapoaHo-
TO CbOpaHue.

[oAadma vacT ot YCAYTUTE — COLMAAHN, TPpaBHU 1 MHq)OpMaLLI/IOHHI/l, Cb3AdAEHN B PAMKUTE Ha
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The projects also ensured the delivery of various types of services to end beneficiaries -mainly
social, legal, and information services. About half of these services continue to be accessible to the
local communities — e.g. telephone hotlines and help centers to victims of violence and trafficking,
street children, disabled people, and minorities. Their sustainability is guaranteed to some extent by
the fact that the people delivering the services were usually trained during the project implementation
and thus they remain a long-term benefit for the local communities.

Many of the projects supported by the DCSGP included training and educational elements in
different areas. The overall number of trained people during the Program is 17,400. Many of these
trainings were organized at schools and universities, but a considerable percentage of them targeted
adults and professionals who were able to acquire additional knowledge and skills in various areas.
Particular attention should be given to projects that were able to introduce changes in school curricula
and create new school disciplines. Examples include a project to introduce a course on entrepreneur-
ship in school, lessons on ethnic diversity, and civic education. This is a serious contribution to the
development of the country's human and social capital, especially in relation to self-governance, de-
mocratization, civil society, human-rights protection, project management, and civic education. This
capital will undoubtedly continue to be further developed and will be of long-term benefit to the
different target groups and to the society as a whole.

A number of projects have influenced both Parliament in the legislative process and Bulgarian
institutions in their strategic planning. The incorporation of a significant number of recommendations
and proposals into laws and implementing regulations highlights the long-term effects of Democracy
Commission-funded projects. The amendments to the Law on Education, the Law on Religion, the
municipal regulations on urban environment, and the regulations on the management of social-care
institutions are only a few examples demonstrating the long-term impact on the country's legal frame-
work.

Finally, the projects have also shaped a civic culture and a public sensitivity to previously un-
known values, such as good governance, tolerance, integration of disadvantaged groups, gender equality,
environmental protection, intolerance of corruption, personal responsibility, and taking a civic stand.
Numerous tools were used during the information campaigns. 220 TV and radio programs and 1,700
meetings helped the grantees attract public attention and focus it on issues of public importance.
Despite the fact that changes in public opinion are slow and difficult to achieve and measure, the
respondents who were interviewed thought that the information campaigns played an instrumental
role in the public's gradual change of perceptions and attitudes in relation to important issues.

Added value

58.17 % of the funded projects were evaluated as innovative either as intervention tools or as a
new concept or approach towards a certain issue. About 10% of the evaluated projects applied classic
methods and approaches, the effects of which
were experienced in practice. In 32.21% of the
cases, the delivered outputs demonstrate some
new elements, but as a whole they do not pro-
mote new concepts or models.

Added value of the funded projects

Linsgtpracipiy

1a1% The role of the DCSGP as a vehicle to pro-
mote innovative interventions was recognized by
1Az, .
Paghiy wstidaciery @ NUMber of respondents in the survey. They con-
e LAw firm that in many cases the projects were consid-

ered as pilot initiatives, which were later multi-
plied with the support of other donors on a larger
scale.
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MOAKpPENeHTe NPoeKTU NPOAbAKABAT Ad ObAAT AOCTBIHI 32 MeCTHITe 00LLHOCTI. Hanprumep, cb3aa-
AeHUTe TeAePOHHI AUHUN, MPUEMHIUTE 3a XXEPTBU HA HacuAMeTo n Tpaduka, 3a OE3A0OMHU Aela, 3a
XOpa C YBPEXAAHNS, 32 MAALMHCTBA. TsIXxHATA YCTONUMBOCT € OCUTypeHa Upes 0byueHuTe npi u3rbAHe-
HUe Ha NPOEeKTUTE eKMMK, KOUTO Ca AbATOCPOYEH PECypC Ha MeCTHaTa OOLLHOCT.

MHoro ot npoektute, $prHaHCKpaHn oT Aemokpatnyeckara KOMUCUS BKAIOYBAT ODyUnTEAHN 1
oOpasoBaTeAHU AENCTBUSI B pasAnuHn cdepu. ODyunTeAHr cbOMTUS Ca OpraHM3npaHn B yUnAULLA 1
YHVBEPCUTETI, HO 1IMA 1 3HAUNTEAEH DpOii, HACOUEHM KbM XOPa B aKTVBHA Bb3PACT U NPOpeCrOoHaAIC-
W, KOUTO MOAyYaBaT 3HaHUSI N yMeHUsl Mo onpeaeAeHn Temu. OcobeHo BHIMaHMe Tpsiba Aa Obae
OTAEAEHO Ha NPOEKTUTE, KOUTO BbBEXKAAT MPOMEHN B yUeOHUTE Nporpamm 1 Cb3AaBaT HOBU AUCLIUMAN-
H1. TakmBa ca NpoeKTITe 3a BbBEXKAAHE HA YACOBE MO MPEANPUEMAYECTBO, ETHIYECKO pasHOObpasie
1 rpaxxaaHcko obyuenune. OOLmsT Oport 0byueHnTe no Nporpamara e 17,400. ToBa e cepro3seH 4o-
BELLKM 1 COLMaAEH KarnTaA Ha CTpaHata, 0CODEHO No OTHOLLIEHME Ha CAMOOpraHM3aLmsTa, AEMOKpa-
TU3aLMsTA, PaKAQHCKOTO OOLLIECTBO, 3allMTata Ha YOBELLIKWTE NpaBa, YNPaBAEHUETO Ha NPOEKTU 1
rPaKAQHCKOTO 0bpasoBaHe.

Yacr ot puHaHcpaHuTe NPOeKTH MOBAVSIBAT MOAOXKWUTEAHO Ha 3aKOHOAATEACTBOTO U HA MOAUTU-
KuTe Ha ObArapckute MHCTUTYLMK. foAemusT Bpoil NpeAAOXKEHNS 32 MPOMEHN B HOPMATUBHUTE TEKCTO-
BE 1 B CTpaTerunTe 3a pasputue e BaKeH acnekT Ha yCTOMYMBOCTTa Ha U3MbAHeHWUTe npoekTu. [Mpome-
HUTE B 3aKOHMTE 32 0OPA30BaAHNETO 1 PeANriuTe, B OOLLIMHCKNTE HOPMATUBHN AOKYMEHTU 3a rpaAckaTa
cpeAa, B peryAaTMBHNUTE AOKYMEHTU 3a COLMAAHUTE 3aBEACHUSI Ca CAMO HSKOAKO MpuUmMepa 3a AbArOC-
POYHO Bb3AENCTBME Ha (PUHAHCMPaHITE NPOEKTU BbpPXY MPaBHaTa pamka Ha CTpaHarta.

[NpoekTnte MaT BAMSIHUE BbPXY GOPMIPAHETO Ha rpaXkaaHCKaTa KyATypa 1 oOLLecTBeHaTa uyB-
CTBUTEAHOCT KbM HEMo3HaTi AO MOMEHTa LleHHOCTU KaTo MasapHara MKOHOMMKA, AOOPOTO ynpasAe-
HUe, TOAEPAHTHOCTTA, UHTErpaLyisiTa Ha COLIMAAHO CAAbUTE, PaBEHCTBOTO MEXAY MOAOBETe, 3aluyTara
Ha OKOAHaTa cpeAa, bopbara ¢ KopynuusTa, nepcoHaAHaTa OTFOBOPHOCT 1 3a€MAHETO Ha rpakAaHcKa
nosuuust. Upes 220 TeaeBU3noHHN 1 papmonporpamu 1 1,700 nybanuHm cpeluy ¢pruHaHcrpanute opra-
HU3aLMK NPUBAMYAT BHUMAHKETO HA rpaKAAHUTE KbM TEMU OT ODLLLECTBEHA 3HAUMMOCT.

AobaBena cmotiHocm

58,17 % OT puHaHCKpaHWUTEe NMPOEKTN Ca OLEHEH! KaTo NHOBATVBHU MO OTHOLLEHNE HA UHCTPY-
MEHTHTE 32 UHTEPBEHLMS VAW MO OTHOLLEHKE HA HOBY KOHLIENLMN 11 MOAXOAN KbM ONPEAEAEH Npoo-
Aem. banszo 10 % ot oLeHeHnTe NPOEKTU NPUAAraT KAACUYEeCKN METOAN U MOAXOAN, YNITO ecl)eKT e Beve
“3NuTaH B npakrtukara. B 32,213% ot CAyyauTe, MPOEKTHUTE MPOAYKTN AEMOHCTPUPAT HSIKOW HOBU
eAeMEHTU, HO KaTo LAAO NMPOEKTUTE He NMPEACTABAT MHOBATUBHW KOHLEMLMN UAV MOAEAN.

B MHOro cAyuan noakpeneHute npoexti ca
HOBATORCTED B NPOoakKTHTE Cb3AQAEHUN KaTO MUAOTHY VHULMATBY, KOWUTO Ha
Mo-KbCEH €eTarn ca MYATUMAULIMPAHN CbC CbAEICT-
BMETO Ha APYIV AOHOPU.

LETIHT AT e He dadipiinie s
EEREL n Cpea Han-BaxHWUTE MHOBALLMN, peaAnsnpa-

g HU C noakpenara Ha [Mporpamara, ca BbBexAaHe-
it TO Ha ODyueHe No NPeANPUEMAUECTBO B YUNAN-
L L11aTa, Ch3AABAHETO HA MHAEKC Ha MECTHOTO COLIY-
AAHO pasBUTUE, BbBEXAQHETO Ha CTYAEHTCKO Hab-
AOA€HME Ha pabortata Ha NapaameHTa, opraHu-
31ipaHe Ha CUCTeMa 32 MOHUTOPWHT Ha COLIAAHU-
Te 3aBEAEHMs B CTpPaHaTa, BbBEXKAAHE Ha M3KYCT-
BOTO B paboTara CbC COLMAAHO cAaDM Xopa. Te3n NpoekTu 13npobBaT HOBY KOHLEMLUN U MOAXOAN B
NPeAOCTaBsIHETO Ha ycAyru. [Nporpamara cb3paBa baaronpusitHa cpeaa 3a cbbupaHe Ha pasAnyHn xopa
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Democracy Commission Small Grants Program
of the US Embassy in Bulgaria

The Program's most innovative approaches include the following: the introduction of a nation-
wide town-hall meeting on youth issues, the inclusion of interactive courses on entrepreneurship at
schools, a student-led watchdog program which monitored the activities of selected MPs, the estab-
lishment of a monitoring system for specialized social-care institutions, the use of art in working with
socially disadvantaged people, and many others. These projects were designed to test new concepts
and to develop new approaches for the delivery of social services. The Program provided a favorable
framework for bringing together different people and testing new ideas. The grantees saw the Democ-
racy Commission as allowing them more flexibility and the freedom to accept more risks in imple-
menting novel strategies for accomplishing their goals.

However, the opportunities to share information on best practices and to network were not fully
used by the funded organizations and the Program management. Despite the success of the piloted
methods, grantees seemed hesitant to share their experiences with each other. In only a few cases
were the successful program plans printed so that they could be used by other organizations. The
DCSGP management, however, recognized the problem and they in turn funded a project under the
2006 budget to organize a conference to exchange best practices and lessons learned among the
funded organizations.

The DCSGP also helped support organizations that would not have otherwise received funding
from other sources — either because they were too small and inexperienced or because their area of
primary interest did not coincide with the priorities of other donors. Thus the Program played a strong
role in responding to local funding gaps, in encouraging different approaches to local issues, and finally
in bringing forward new projects. It also promoted small projects' grant schemes, demonstrating that
small funds can make a serious difference at the grassroots level. The Program pioneered a bottom-up
approach to various issues related to political and socio-economic development and this represents a
clear added value. In some cases the successfully piloted ideas were adopted by national and local
institutions.




lMporpama Ha AemokpaTnueckata KOMUCKsl
npu lNMocoacrBoto Ha CALLL B bbAarapus

N 3a TeCTBaHe Ha HOBIU MAEN. Tae BUASHA OT (I)I/IHaHCl/IpaHI/ITe opraHmsaunmn Kato rbBkaBa cxema, nos-
BOASIBAaLLLA MUAOTHOTO BbBEXXAAHE Ha HOBU MPAKTUKN 1N TOTOBA Ad MOEME PUCKa, CBbP3aH C peaAnsnpa-
HETO Ha HOBU NAEN.

I Bce nak, Bb3MOXHOCTTa 3a 0OMEH Ha nHpopmaLms 3a AOOPK NPaKTVKK 1 3a HACbpuaBaHe Ha
MapTHLOPCTBOTO U paboTaTta B Mpexa KaTto CpeAa 3a OOMEH, He Ca HaMbAHO 13MOA3BaHI OT BrHaHCK-
paHuTe OpraHu3aLyn 1 oT PbKOBOACTBOTO Ha [lporpamara. Bbnpekun ycnexa Ha MHOTO OT MOAEAUTE
AVTCBA >KeAaHUEe 3a CMOACASIHE Ha OMNuTa MEXAY NMAPTHLOPU U 3a HaCbpyaBaHE HA MEXAY-CEKTOPHU
OOMEH Ha 3HaHIsl. B MHOro mMaAko cayuan ycrielHuTe MHCTPYMEHTU ca NPeACTaBeHU B NevaTHN mare-
puvaAm, Taka Ye Aa Morat Aa ObAQT MOA3BAH OT APYTM OpraHu3aLyn. 3a KOMNEHCUpaHe Ha NPonycKuTe
npe3 2006 r. pbKOBOACTBOTO Ha [Tporpamara noAKperisi POeKT 3a OpraHM3MpaHe Ha KoHdepeHLMs 3a
CMOAEAsIHE HAa AODpUTE NPaKTUKM 1 38 pasrpbliiaHe Ha OOMeHa Ha rHdopmaLmns MexXAy prHaHcpa-
HUTE OpraHu3auum.

lNporpamata Ha AemokpaTiyeckara KOMUCKSt OCUrypsiBa GprHAHCUPaHe 3a OpraHu3aLyin, KOUTo
Hali-BepOSITHO He Onxa OUAN MOAKPENeH OT APYrii AOHOPU — MOPAAN MAAKNSI UM PECYPC U OMNT UAN
3aLL0TO OCHOBHATA Cepa Ha MHTepeca UM He CbBMaAA C NMPUOpUTETHTE Ha APYTN GYHAHCOBI U3TOUHI-
um. [Mporpamara uma 3HauMTeAHa POAS 3a 3aMbABAHETO Ha €AHA HIILLIA, 3a CTUMYAMPAHETO Ha aATepHa-
TUBHU MOAXOAM KbM CrieLnduuHn NpodAemn 1 3a HaCbpyaBaHETO Ha HOBU MpoekTu. MMoakpensiiiku
MaAKW MPOEKTU, TS YCNELHO AEMOHCTPUPA, Ye C OrPaHNYeHN CPEACTBA MOTaT Ad MPEAU3BUKBAT 3HauN-
TEeAHV NPOMeHN Ha basncHo HuBO. lNporpamara HacbpuaBa MOAXOAQ ,OTAOAY-Harope” KbM pPasAuuHU
TeMW, CBbP3aHU CbC COLMAAHO-VIKOHOMUYECKOTO pasBuUTMe 1 TOBa NMPEACTaBAsBa CEPUIO3eH MPUHOC
KbM AGMOKpaTUUHUS MpoLec. B onpeaeaeHn cayuan ycnewHo TecTBaHuTe NAEN ca UHTerpupaHu ot
HALIMOHAAHUTE U MECTHUTE NHCTUTYLN.

Mporpama Ha AemokpaTnueckata komucus npu lNMocoacreoro Ha CAUL B bbAarapus = 1994-2




Democracy Commission Small Grants Program
of the US Embassy in Bulgaria

Conclusions

» The Democracy Commission Small Grant Program contributed to Bulgaria's democratic develop-
ment. The Program's effectiveness was enhanced by its flexibility and its broad priorities, which
allowed funding to be provided relatively quickly to address the issues that the public cared
about the most.

» The Democracy Commission SG Program is strategic in its programming choices and tackles issues
of increasing importance. The funded projects are relevant to the needs of the country/region
and the local communities. The grant scheme proved to be strategic in defining priorities that
met the true needs of society. It was among the first funding initiatives that spotted corruption
and trafficking in persons as priorities. The financial support offered to address these issues
allowed civil-society actors to articulate clearer demands and better define their role in combat-
ing crime, corruption, and terrorism.

> The projects funded by the Democracy Commission SG Program were highly effective. They achieved
positive results in comparison to the invested resources. 93 % of the evaluated projects were
successful in achieving their direct objectives and in delivering the expected results.

» The Democracy Commission SG Program had a catalytic effect on civil-society actors and the devel-
opment of civil society in general. The Program provided funds for projects and organizations
that would otherwise not have been able to ensure funding for their ideas because of formal
criteria related to size and experience. Thus the Program contributed to the development of a
free market of ideas and to the strengthening of the civil-society organizations.

> The funded projects mobilized the efforts and the resources of local communities and demonstrated
a strong impact on the ability of Bulgarians to organize themselves. Although it is impossible to
quantify the leverage effect, the strong public support and involvement in project activities en-
sured the successful delivery of outputs at a lower cost compared to other funding interventions.

> The funded projects were very effective in raising the awareness of citizens on the political and
socio-economic processes in the country and in stimulating public debate on important con-
straints to democratic development.

» The Democracy Commission SG Program has had a more limited role in enhancing socio-economic
development and environmental protection.

» The Democracy Commission SG Program has influenced the introduction of new approaches and
methodologies and served as a laboratory for piloting innovative practices and models.




lMporpama Ha AemokpaTnueckara Komucust

npu MocoactBoto Ha CALLL B bbArapus

» lMporpamarta 3a MaAkm rpaHToBe Ha AemoKpartyeckata KOMMUCUSI UM CbLLECTBEH MPUHOC 3a AEMOK-
patiueckoto passutiie Ha bbarapus. EdexrsHocTta Ha [porpamarta e noAOXKUTEAHO MOBAWSIHA
OT IbBKABOCTTA U LUVMPOKUTE NPUOPUTETU, KOWUTO NO3BOASIBAT CPABHITEAHO ObP30 A Ce NpeAoC-
TaBsi PprHAHCOBA MOAKPENaA 3a peLlaBaHe Ha NPOOAeMY, KOWUTO CTOSIT BUCOKO B OOLLLECTBEHNS 1
MOAUTNUYECKU AHEBEH PEA.

> [Nporpamarta e crpareryecks OpueHTMpaHa 1 aapecrpa Temu ¢ pactsilo 3HaveHrie. MuHaHcupa-
HITe NMPOEKTI CbOTBETCTBAT Ha HY>KAWTE Ha CTpaHata/pervioHa v Ha pasanyxute odLHocTi. Cxe-
mata 3a GUHaHCHpaHe 1IMa CTpaTernyeckm LEeAn, KOUTo KOPECNOHANPAT C 0DLLecTBeHUTe MnoT-
pebHoctiTe. TS e cpea MbpBUTE, KOUTO AeduHMpaT KopynuusTa 1 Tpadurka Ha xopa Kato che-
pU, U3MCKBALLM MO-aKTUBHM YCUAMSI OT CTPaHa Ha AbpykaBara U rpaAaHCkoTo obtuectso. OT-
MycHaTTe CPEACTBA MO3BOASIBAT Ha rPaXKAAHCKUTE OpraHm3aLmi Aa W3passT Mo siCHO CBOUTE
notpebHOCTN 1 Aa AePUHMPAT NO-A0DPE CBOSITa POASI B MPOTUBOAECTBIETO HA NPECTbNHOCTTA,
KOpynuusita 1 Tepopusma.

> (DuHaHCcHpaHuTe NPOEKTN AEMOHCTPUPAT BUCOKA epeKTUBHOCT. Te nocturar MHOTO BUCOKN pe3yA-
TaTu B CpaBHEHWe C pasmepa Ha NpeAoCTaBeHUTe CPeACTBa. 93 % OT OLEHeHWTe NPoeKkTn ca
yCreLuHu B NMOCTUIaHeTO Ha CBOUTE LIeAV U pe3yATaTu.

> lNMporpamara Ha AemokpaTtiyeckata KOMUCKS IMa KaTaAUTiueH eekT 3a rpakAaHCKUTe opraHim3a-
LN 1 PasBUTKETO HA FPAXXAAHCKOTO ODLLECTBO KaTo LSIAO. T8 mpeaocTaBsi GrHAHCKpaHe 3a
NPOEKTN 1 OpraHn3aLyn, KOUTO BEPOSITHO He Ouxa OuAn GpuHaHCMpaH OT APYTU M3TOUHULY
nopaan popmaAHu Kputepumn, CBbp3aHu C pasmep, onut 1 pecypci. Taka [Nporpamara ponpu-
Hacsl 32 PasBUTETO Ha CBODOAHMS Masap Ha UAEM U 3a YKPENBAHETO Ha IPaXAAHCKIITE OpraHi-
3aunu.

> DrHaHcUpaHuTe NPoeKTN MODMAM3MPAT YCUAUSTA U PECYPCUTE HA MECTHUTE ODLLIHOCTN 11 AEMOHC-
TPUPAT MOAOXKWTEAHO Bb3AENCTBME BbPXY CMOCODHOCTTA 32 CaMOOpraHu3paHe Ha GbArapcKoTo
o0LlecTBO. Bbrnpeku, ue He e Bb3MOXHO AQ Ce 13MepPU KOAMUYECTBEHO TO3U edeKT, yCrnexbT Ha
MPOEKTUTE B MOCTUraHe Ha Pe3yATaTn NPu 3HAYNTEAHO NMO-HUCKN Pa3XOAM, B CPABHEHME C APYTU-
Te GUHAHCOBN CXeMU, AOKa3Ba CAHATA ODLLECTBEHA NOAKPENA 1 FPAXKAAHCKO yyacTue B npoek-
THUTE AENHOCTU.

> (DUHaHCKpaHnTe NPOeKTI ca 0COOEHO yCrneLHN Npy MoBuLlaBaHe Ha oblliata OCBEAOMEHOCT Ha
rPaXAAHNTE 3a MOAUTUYECKNS 1 COLIMAAHO-KOHOMUYECKN MPOLEeC B CTpaHata 1 3a CTUMYAMpa-
HeTo Ha obLLecTBeHUst Ae0ar 3a orpaHMYeHUsTa Ha AEMOKPATUUYHOTO pasBUTHE.

> ﬂporpaMaTa Ha AeMOKpaTl/IbIeCKaTa KOMNCKA Ma NO-0rpaHnyveHa poAs 3a HaCbpuaBaHe Ha COLMaA-
HO-MKOHOMMNYECKOTO pa3BnTnE 1 3allntara Ha OKOAHATa CpeAd.

» [Nporpamara Ha Aemokpatiyeckara KOMUCUS M CbLLIECTBEHO 3HAUEHME 3a BbBEXKAQHETO HA HOBI
MOAXOAN 1 METOAOAOTIIN U CAY>KU 32 AADOPATOPHst 33 MUAOTHO TeCTBAHE Ha MHOBATBHY MPAKTH-
K1 1 MOAEAN.
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The grantees about the Democracy
Commission Small Grants Program

[lopokpeneHurte opraHusauuu
3a [lporpamara Ha Aemokparnueckara
KOMUCHS
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The grantees about the Democracy
Commission Small Grants Program
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The second part of the report refers to the Democracy Commission Small Grants Program’s
(DCSGP) impact on the development of the supported organizations according to their own opinion
and assessment.

The evaluation team executed a survey covering all organizations financed by the Program. The
overall number of organizations funded by the DCSGP turned out to be 211 (the number excludes
NGOs funded in 2006) and 153 (72.51%) of them responded to the questionnaire. The survey had
several objectives:

% To assess the long-term effect of the Program on the sponsored organizations and to clarify to what
extent they continue to work on the DCSGP’s priorities and whether they continue to use instru-
ments and strategies developed in the process of implementing their projects.

% To identify how the financed organizations considered the DCSGP’s priorities, guidelines, financial
mechanism, procedures for selection, accountability, and control.

% To determine what is going to happen with the NGOs after the closure of the DCSGP.

Probably the most important question during the evaluation was whether the sponsored organi-
zations were able to find new sources for financial support, and whether the significant problems that
Bulgarian society still faces would not remain outside of the scope of action of the local NGOs.

1. Success of the pilot projects

Do you continue warking in the direction of
the project supported by DCSGP? One of the most interesting observations
during the evaluation is that nearly 90% of the
surveyed organizations continue to addressing the
same types of problems as they did during their
b/ Democracy Commission-sponsored projects. This
. is the case with beneficiaries financed in the be-
ginning of the 1990s, as well as with the most re-

cent grant recipients.

Mo pnyaer
o To what extend the program’'s prionties fit
in the real needs of your arganisatoin?

Thee jin i g div
heebpand il
Rl prieaiibe
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What is more important is that in a signifi-
cant portion of these cases, the Democracy Com-
mission helped formulate the NGOs’ priorities.
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One fifth of the respondents state that the DCSGP The Preram
has helped them define the fields and the priori- ..-.,'.-'.T:I.:;'H..
ties in which to concentrate their efforts. 10% of S viiund
the organizations stated that the DCSGP helped 1071
them identify important problems, on which they Ho e

had not previously worked.
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lMoakpenenuTe opraHusauyun
3a lNporpamata Ha AemokpaTuueckarta KOMUCHUsI

B npoueca Ha ouetkara Ha [Mporpamarta 3a MaAku rpaHTtoBe Ha AemokpaTnyeckara KoMncus
npu Mocoactoto Ha CALLL B Coduisi Gellie npoBeAEHO NpoyyuBaHe CPeA MOAKPENEHITEe OpraHn3aLyin.
OO6wwmsT um 6poii e 211 (6e3 HCO, punaHcuparu npes 2006 r.), @ OTTOBOPUANTE Ha BbNPOCHMKA Ca
153, 1.e. 72,51 %. Lleante Ha npoyusaHeTo ca:

“* AQ OLLEHN ABATOTpaiiHMs edeKT OT Nnporpamara 3a camute opraHusaLmm -npoAbAKasar An Aa pabo-
TT NO NPUOPUTETUTE, OYEPTaHN OT AemokpaTnueckara KOMICHSI, U3MOA3BAT AVl UHCTPYMEHTHTE,
cTpateryute 1 NOAXOANTE, pa3paboTeHn B pamKuTe Ha MOAKPEerneHuTe NpoeKTy.

“* AQ OMpeAeAn Kak NOAKpENeHnTe OpraHm3aLi OLeHsIBaT LLeAeCboOPasHOCTTa Ha pUHAHCUPAHETO 1
CBbp3aHUTE C HEro MPOLIEAYPY 3a MOADOP, OTYMTAHE 1 KOHTPOA.

“* Ad NPOrHO3Mpa KakBgo LLe Ce CAyUn C MOAKPeneHuTe opraHu3aLmi CAeA NPUKAIOYBAHETO Ha Nporpa-
mara.

Haii-BaxxHuTe BbNpOCH, UniiTo OTroBOpU DBsixa noTbpceHn upes npoyusaHeTto, bsxa aaam HCO
yCnsiBaT AQ HaMepsiT HOBU U3TOUHNLIM Ha PrHAHCKPAHEe 1 NOAKPena 1 AAAW BaKHY 1 3HAUMMI 33 ObA-
rapckoTo 0OLLLEeCTBO NMPOOAEMI HsiMa AQ OCTaHaT BCTPAHI OT BHUMAHVETO Ha MECTHITE HEMpaBUTEACT-
BEHI OpPraHM3aLyn CAeA NprKAloUYBaHeTo Ha [Nporpamara.

1. Ycnexbm Ha nuaomHume npoexkmu

MpogrmeaeaTs NM ga paboTiTe No TEMaTS

EAHa oT Hall-BnevartAsiBaLLyMTe KOHCTaTaLuum
Ha NpoSkTa, Nogkpsenad o Nporpadara?

e, ye noutt 90% OT aHKeTUPAHWTE OpraHu3aLLni
MPOAbAXaBAT A PaboTAT 3a npuoputeTnTe, 3a-

He AOXEHW B NpoekTute, noAkpeneHn ot lporpa-
1455 marta. ToBa Baxkn KakTo 3a ¢prHaHCMpaHuTe B Ha-
yaAoTo Ha 90-Te roAMHYK, Taka U 3a MOCAEAHUTE
NpOeKTN.

3 IO Dap
1 1R,

B Kakpa cTENeH NPWORUTETHTE Ha
MNporpasarta cChENAAAT © ACTPEOHOCTHTE Ha
Bawata opraHKzauyay,

T st T i
i aiiia i

VIHTepecHO B CAyvas e TOBa, Ye B 3Hauu- EpemT
TEAHA YacT OT CAyyauTe Te3n MpropuTeT ca oran = I;"'“.T',.‘:.'."""'
Bb3IPUETU MOA BAUsIHME Ha AeMOKpaTyeckara Ko- 5
muncms. EAHa neta ot aHkeTMpaHuTe OTroBapsT, ye
nporpamara Um e MoMorHaAa Ad YTOUHSIT 0bAacT-
Ta, B KOSITO AQ paboTAT, 1 NproputeTiTe Ha Opra- Py
HU3aLmsTa, a 3a 6An3o0 11% lMporpamara e nomor-
Hana AQ naeHTUGULMpAT 3HaUMK Npodaemu, No
KOWTO AOTOraBa He ca paboThAL.
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The grantees about the Democracy
Commission Small Grants Program

In other words, the DCSGP succeeded in bringing to the attention of NGOs a series of vital areas

of action, which could have remained neglected for a long period of time. It is noteworthy that almost
all of the organizations that adopted the priorities recommended by the DCSGP continue to work on

them.

Your new project was:

asinialia
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The DCSGP’s impact is not limited to this
effect only. Thanks to the small grants, 71 % of the
NGOs have succeeded in developing approaches
and strategies that could be used for initiatives
larger in scope. In some cases, it turned out that
the proposed approaches did not work out and
the NGOs decided to change their methods and
to try different interventions.

The DCSGP helps most the:

In hilggrr renllecin
18

wnr nn jerddemi

negfecied by other
lismiis
1
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b

Furthermore, the activities of the above-
mentioned organizations have enlarged in scope,
while their new projects usually rely on the larger
resources available through different donors. This
means that the DCSGP has identified problems that
are significant both for the Bulgarian society and
for other donors.

[m your mew project:

wrai pwed

=7 wid apphod
radically new
sirategies and
approches
o, 500

On the whole, we could assume that the
risk has been entirely worthwhile. The significance
of the pilot projects is that they led to larger pro-
grams, identified specific priorities, and tested
particular methodologies. In the case of the
DCSGP, the pilot projects regularly grew into big-
ger initiatives. Even when the project failed or the
tested intervention did not produce the expected
result, the accumulated experience was useful and
helped to identify wrong approaches.



lMoakpenenuTe opraHusauyun
3a lNporpamata Ha AemokpaTuueckarta KOMUCHUsI

HoewaT B nposxT Gale:

T
6 11%

baaroaapeHne Ha maakute rpaHTose 71%
OT HEeMNpaBUTEACTBEHWUTE OpPraHn3aLn ca CbyMeAn
A Pa3paboTAT NOAXOAN U CTpATerm, KOUTo Ad Ob-
AQT M3MOA3BaHU U NPK MO-MALLAOHU HAUMHaHUS.
[Npy HAKOAKO OpraHmM3aLyin Ce € OKa3aAo, Ye NpeA-
AOXEHWTE MOAXOAU He paboTsT u B BbaeLLaTa cu
paborta Te ca npeAnoYeAn Aa NpudsrHaT A0 APyt
VHCTPYMEHTH.

MO NnoMara HaW-MHoMro 33

pzsurlzm BaiA ni

g g
nprdamue
1T

C Apyru Aymu, mporpamara e ycrsina Ad
BKAIOUM B AHEBHUSI PEA Ha HenpaBUTEACTBEHIS
CeKTOp peA BaXHU obaacTu. NokasatereH e dak-
TbT, Y€ MOUTU BCUYUKIM OPraHn3aLn, KOUTO Ca Bb3-
MPUeAn NMEHHO MPEAAOXKEHUTE OT nporpamara
NpUOpUTETH, NPOABAXKABAT Ad PabOTAT NO TSIX.

TsixHata AeriHoCT obaue e no-matabHa, Ka-
TO HOBWTE MPOEKTH, NO KOUTO PabOTST, OOMKHO-
BEHO 13MOA3BAT MO-CEPUO3HI PeCcypcu, NpuBAe-
YeHU OT APYru AoHOpu. Ha npakTtuka ToBa O3Ha-
yaBa, ue [porpamara 3a MaAKy rpaHTOBeE € yCrisiAa
Ad naeHTMdULPa NPObAEMI, KOUTO Ca 3HAUVMN
1 32 ObArapCcKOTO ODLLECTBO, 1 33 APYr1 AOHOPC-
K1 OpraHusaLmu.

B HoBMA CK NPoSKT;

WiHiE i _;'_-"avxrnuﬂﬂ:llhl'lr!'

piERE 8- cws N L i}
I T T i

Tk
TLam

CIpaTEe

450%

B kpaitHa cmeTka, moxe Aa npuemem, ye
PUCKbT € OMA HambAHO onpaBaaH. CMUCBABT Ha
MUAOTHUTE MPOEKTI € UMEHHO AQ OuepTasiT MbTs
3a no-malLabHu nporpamu, Aa MAeHTUdMLMpar
ornpeAeAeHU NPUOPKTETN 1 AQ 13NPODOBAT crewy-
burunmn nnctpymenti. Mo lMporpamara 3a maku
rpaHToBe Ha AemokpaTtuyeckara KOMUCKSI, MAAOT-
HUTE NPOEKTI PEAOBHO NpepacTBar B No-matuad-
HU HAUMHAHUSI, @ HATPYNAHWSIT ONUT € OT MOA3a
AOPI KOrato rnomara Aa ce OTCesiT HeyAauHuTe
MOAXOAMN.

lMporpama Ha Aemokpatnueckata komucus npu lNocoacrteoro Ha CALUL B bbrAarapus = 1994-2
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The grantees about the Democracy
Commission Small Grants Program

2. The creation of a non-governmental sector

In addition to helping introduce new priorities and DCSGP has seriously assisted in founding
new NGOs. Over 80% of those surveyed think that the DCSGP has been particularly efficient in
dealing with small NGOs. This includes both newly established or stronger organizations, yet local
NGOs that work in a relatively limited area and are, by definition, somewhat disadvantaged in their
dealings with Sofia.

In their replies to open-ended questions, the beneficiaries describe what they considered to be
the DCSGP’s advantages. The most frequent response was ,lack of bureaucracy”, a rather vague phrase
that becomes clearer through the additional explanations given by the respondents. For some of them,
Jlack of bureaucracy” means above all transparency on all stages of the grant-giving procedure, begin-
ning with a well-targeted information campaign preceding the call for proposals, followed by a clear
procedure for selection of the winning projects, and ending up with monitoring of and accounting for
the activities. For others, ,lack of bureaucracy” means an opportunity for personal contact with the
DCSGP’s team. ,Personal contact”, ,direct access”, ,direct contact” were mentioned repeatedly. Fi-
nally, many of those surveyed considered the procedures flexible, which allowed for relatively easy
changes in the projects’ terms and timelines.

According to the beneficiaries, the DCSGP
procedures were especially well adapted to work-
ing with small and start-up organizations. This has
allowed many of them to launch their own opera-
tions, continue working independently, and grow
with the support of other donors. In this way, the
o Sk miih SGP has contributed significantly to the establish-
procailures amall Nk ment of a non-governmental sector in Bulgaria.

What in DC's procedures must be adopied
by other donors?

1% 5%

In their replies to open-ended questions, the
beneficiaries delineated several areas in which the
small grants were a particularly apt form of financ-
ing. This applies to projects targeting small com-
munities - territorial (villages), ethnic and social.
As a rule, the organizations working in such small communities have a more modest capacity and often
face difficulties in managing larger amounts of money. Small grants remain perhaps the most efficient
form of supporting projects oriented to education, culture, and the organization of seminars or work-
shops.




lMoakpenenuTe opraHusauyun
3a lNporpamata Ha AemokpaTuueckarta KOMUCHUsI

2. Cb3gaBanemo Ha nenpaBumeacmBen cekmop

OcBeH ue pAonpuHacs 3a HaAaraHeTo Ha HOBU NpUoOpUTETH 1 NoAxoAK, [porpamara 3a maaku
rPAHTOBE CbAEICTBA 3a Cb3AABAHETO Ha HOBU HEMpaBUTEACTBEHM opraHu3auyn. Haa 80% ot aHkeTn-
paHuTe cmsrar, ye [Mporpamara e 6uaa ocobeHo edrikacHa B padortara ¢ marku HCO. Tosa BkalouBa
HOBOCb3AAAEHU OpraHm3aumi uan ykpensaiim mectin HCO, konto paboTsT B CPaBHUTEAHO OrpaHu-
YeH PanoH 1 MO NPaBUAO Ca 3aTPYAHEHN B KOHTAKTUTE C1 CbC CTOAMLIATA.

B otroBop Ha otBOpeHu Bbrpocy, beHedu-
LIMEHTUTE YTOUYHABAT B KAKBO TOYHO CE ChCTOAT Mpe-
AMmcTBata Ha lNporpamara. Hain-uecto cpewianu-
AT n3pas e ,Annca Ha bropokpaums”. 3a HaKon ot
aHKeTMpaHNTe ,Annca Ha blopokpaLys” o3HauaBa

Eou o1 npoueaypHTe Ha JK Tpabea aa
ZAMMCTBAT APYrWTE JoHOPH?

RN e =L =
na T MPeA BCUUYKO MPO3PaYHOCT HA BCUUKK eTanu oT
E— rnpoLeAyparta, Kato ce 3arnouHe oT Aobpe Hacoue-

&, e g p e
AR Pt Ha MH$OPMALMOHHA KamnaHsi Npy HabupaHe Ha
6K MpoeKT, MpemuHe ce fpe3 scHa NpoLeAypa npu

noaOopa Ha neueAnBLLNTE KAHAMAATYPU 1 Ce CBbpP-
LIV C MOHWUTOPUHT 1 OTYMTaHe Ha AerHocTUTe. 3a
APy, ,A1rca Ha OlopoKpaLys“ 03HauYaBa Bb3MOX-
HOCTTa 32 AMYeH KOHTAKT C eKuna Ha nporpamara.
,/\N4eH KOHTaKT”, , AMpEKTEeH AOCTbM", ,NPSK KOH-
TaKT” ca peAOBHO U3MOA3BaHN onpeAeAeHs. Hakpas, MHOTO OT aHKeTpaHUTe OLLEHsIBAT NPOLEeAYpH-
T€ KaTo IbBKaBM 1 MO3BOASIBALLL CPABHUTEAHO Oe300AE3HEHO AQ Ce BbBEXKAAT MPOMEHMU, KOraTo TaknBa
ce HaAarar.

Moske aa ce kaxe, ue cropea GeHeduLeHTUTe NpoLeAypuTe Ha [porpamara 3a MaAKu rpaHTo-
Be ca GrAM 0COOEHO YAQUHO aAanTpaHi 3a paboTta C MaAKK MAK NPOXOXKAALLM opraHu3aumi. Tosa e
MO3BOAKAO Ha MHOTO OT TSIX A@ 3aMOYHAT paboTa 1 CAeA TOBa Ad MPOABAXKAT CAMOCTOSITEAHO, HAaCOuUBaii-
KN ce KbM APYTV AOHOPU 1 MOA3Baiiki No-malabHa noakpena. o To3n HauunH [Mporpamara 3a maAkm
rPaHTOBE € AOMPUHECAA 3HAUNTEAHO 3a Cb3AABAHETO Ha HernpaBuUTeACTBeH cekTop B bbArapus.

B otroBop Ha oTBOpeHu Bbrpocy, beHeduiyieHTUTe ouepTaBaT HIKOAKO 0DAACTH, KbAETO MaA-
KuTe rpaHToBe ca 0cobeHo yaauHa ¢popma Ha prHaHcupaHe. ToBa Baxi 3a NPOEKTHTE, HACOUEHN KbM
MaAKI ODLLIHOCTN — TepUTOPUAAHU (CEAMLLIA), ETHIYECKN AN coLMaAHW. 1o npaBiAo, opraHusauminTe,
paboteLy B NTOAOOHN MaAKu ODLLIHOCTM, UMAT MO-CKPOMEH KanaLuTeT 1 YecTo OKBaT 3aTpyAHEHU AQ
yCBOsIBaT roAemun Cymit. Mankiite rpaHToBe octaBat, Moxe Ou, Hai-edrikacHata popma 1 3a npoeKTu,
HacoueHn Kbm 0DyueHne, obpasoBaHne VAV KyATypa, CEMUHApU WA pabOTHI cpeLuy.

lMporpama Ha Aemokpatnueckata komucus npu lNocoacrteoro Ha CALUL B bbrAarapus = 1994-2
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The grantees about the Democracy
Commission Small Grants Program

3. The SGP’s withdrawal will not be trouble-free

Despite its efficient efforts in establishing a viable non-governmental sector in Bulgaria, the
DCSGP’s withdrawal - as well as that of other US government programs - will not be entirely painless.
A multitude of NGOs have indeed been founded and gained strength in the last decade or so. They
can design and implement projects, and, to a great extent, have adopted the DCSCP’s priorities as
their own and continue to work on them. Yet quite a big percentage of the respondents are worried
that there are no other donors that work in the same direction.

In their answers to open-ended questions,
the beneficiaries identified several key areas,
which, according to them, are important chiefly
for US donors and are neglected by the rest of the

no answer Yes financing institutions.
32 02%

Are there important problems addressed
only by the DCSGP?

3,55%

First, they mention human rights. In many
examples, the surveyed organizations referred to
the rights of ethnic and cultural minorities, women
and children, victims of violence, the elderly, those
persons vulnerable to being trafficked, those in-
volved with the protection of the rights of parents
and youths, of journalists and prisoners, of small
and marginalized communities, of differently-
abled people, and of religions and religious denominations. Concern for the future is strongest among
organizations working in these fields; their representatives are the most worried about sustainability.
According to their members, neither the European institutions, nor the few Bulgarian donors show
consistent interest in similar problems.

Second, the closure of the DCSGP is perceived as detrimental by organizations dedicated to the
empowerment of various types of communities, the fostering of social cohesion, and the increase of
social capital. The surveyed NGOs cite as examples the work with small municipalities, problems of
local self-government and decentralization, specific ecological projects such as the fight against the
destruction of green spaces in urban areas, projects targeting the cultural preservation of ethnic com-
munities, as well as problems of big cities or of isolated regions. Anxiety is also evident among organi-
zations working to combat corruption, whereas some forms of corruption are defined as ,negative
social capital”.

Third, small organizations working in local communities have seriously needed a relatively flex-
ible program that would react quickly to emerging problems. In this respect, the beneficiaries perceive
the DCSGP as emblematic; according to them, other donors could benefit a lot by studying its prac-
tices.

To conclude, one could say that the DCSGP, along with other U.S. Government donor pro-
grams, has significantly helped the establishment of a non-governmental sector in Bulgaria. It has as-
sisted a lot of Bulgarian NGOs with capacity building and organizational strengthening, thus molding to
a great extent their future objectives and operations. These organizations now have the ability to imple-
ment projects as well as an already established institutional identity, related experience, and sphere of
specialization. But they feel threatened by the lack of interest on the part of potential Bulgarian or
European donors towards the problems they are exploring. On the other hand, fear for the organiza-
tions’ future does not necessarily mean a fear for the personal future of the people hired by the organi-
zations. The teams that have worked for more than 10 years on the preparation and implementation of
project proposals could use the accumulated experience in order to work for municipal and state




lMoakpenenuTe opraHusauyun
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3. Ommezrsinemo Hama ga e 6e300Ae3HeHO

Cnopea aHkeTMpaHuTe, NpUKAoYBaHeTo Ha [Mporpamata 3a MaAKi rpaHTOBe, KakTo 1 Ha ApYTu
nporpamu, NOAKPENsiH1 OT AaMEPUKAHCKOTO MPAaBUTEACTBO, HIMa A ObAe HanbAHO Ge3bore3HeHO. MHo-
KECTBO HerNpaBUTEACTBEHI OpraH3aLnn ca OMAM N3rpaAeHN U YKPEnHaAu Npe3 NOCAEAHUTE AECETHIAE-
5. Te morar Aa paspaboTBar 1 3aLLMTaBaT NPOeKTU, AO FOAsIMa CTEMNEH Ca MpUeAl NpuoputeTuTe Ha
Aemokpariueckara KOMICHSI KaTo CBOU 11 MPOAbAXKABAT Aa paboTsT 3a Tsx. Breuarasiallo B1COK npo-
LLEHT OT aHKEeTPaHNTEe Ce NPUTECHSIBAT, Ye HsIMa APYrii AOHOPU, KOWUTO AQ Ce NHTepecyBar OT peLliaBa-
HETO Ha CbLLyITe NpodAEMMN.

B otroBop Ha otBOpeHu Bbnpocu, beHedu-
LMEHTUTE NAEHTUPNLINPAT HIKOAKO OCHOBHU 00-
AACTI, KOWUTO CMOPEA TSIX Ca BAKHU NMPEAUMHO 3a
ameprKaHCKITe AOHOPYM U1 ca npeHebpersaHn ot
fies aTroRap : octaHaAuTe $rHaHCKpaLLM UHCTUTYUMn. Ha nbp-

34 E5% 5 BO MSICTO, TOBA Ca YOBELLKUTE NpaBa — npasata Ha
MaALHCTBATa, MpaBata Ha >KEeHWTe 1 Ha Aelara,
npagaTa Ha xopara OT TpeTaTta Bb3pacT, bopbarta ¢
Tpadrka Ha Xopa, npaBarta Ha POAUTEAUTE U Ha
MAQAEXUTE, Ha XXYPHAAUCTITE U Ha 3aTBOPHULLU-
Te, Ha Xxopara OT MAAKUTE U MaprMHaAK3KPaHn 00-
LLIHOCTY, Ha XOpa C YBPEXAAHWS 11 HA MOCTPaAAAU
OT CeMeiHO HaChAMeE, Ha MPUHAAAEXKALLUTE KbM
PasAUUHN PEANTUM U BepOK3NOBeAaHUs. IMeHHO cpea opraHusauuute, pabortely B Te3n obaacty,
TpeBorata 3a ObA€eLLATa M YCTOMUMBOCT € Hai-CuAHA. Criopea NpeACTaBrTeAN Ha Te3U OpraHu3aLmn,
HUTO eBPOMeiCKNTe NHCTUTYLIMU, HUTO MAaAODPOIHUTE ObArapCK1 AOHOPI MPOSIBSIBAT MOCAEAOBATEAEH
MHTEpec KbM MoA0OHa npobAematmka.

FlMa ny BasHK Npodnedd, agpecipadA
camMo ot NAK?

Ha Bropo msicTto, npukaiouaHeTo Ha [Mporpamata 3a MaAKi rpaHTOBe Ce Bb3rpuema C npurec-
HeHVe OT opraHM3aLnTe, 3aHNMABALLL Ce C YKPerBaHEeTO Ha PasAUYHU BUAOBE ODOLLHOCTY, 3aCUABa-
HETO Ha COLWAAHOTO MApPTHLOPCTBO 1 yBEAMYABAHETO HA COLMAAHUS KaruTaA B 3HAUMMU COLLMAAHM
rpynu. ato npumepu aHketpannte HCO couar pabotara ¢ maakute obLLyHM, npobaemuTe Ha mec-
THOTO CamoyrpaBA€HIEe 1 AeLieHTpaAK3aLysi, cneldruHn eKOAOrYHYN NMPoeKTI Kato bopbara cpeliy
3aCTPOSIBAHETO HA 3eAEHNTE IPAACKM MAOLLY, AEMHOCTI B 0OAACTTa Ha KyATyparta, MysuKkara, Teatbpa,
1300PA3UTEAHOTO U3KYCTBO, HACOUEHI KbM NpobAemuTe Ha AaaeHa ODLLIHOCT, Ha FOAeMIs! Fpas, KakTo
11 Ha U30AMpaHUTE perioHi. TpeBora Uma 1 Cpea opraHusaLmmTte, padoTeLLyt 3a NpeBeHLyist Ha KOpyr-
LMSITA, @ HKoM GOPMU HA KOPYNLYS Ca OMPEAEASIHI KaTo ,HeraTiBeH COLareH Kanmtaa”.

Ha tpeTo msicTo, MaAkuTe opraHu3aLyin, paboTeLn B MECTHITE ODLLHOCTU, U3MIUTBAT CEPUO3HA
NoTpebHOCT OT CbLLIECTBYBAHETO HA NpOrpama, KOsITo Aa pearvpa rbBKaBO Ha Bb3HUKBALLMTE NpobAe-
mu. porpamara 3a MaAKky rpaHToBe Ce Bb3rprema ot OeHeduLMEeHTUTe KaTo emOAemaTiiuHa B TOBa
OTHOLLIEHNE 1, CMIOPEA TSIX, APYTUTE AOHOPU O1Xa MOTAM AQ Ce MOoyyuaT OT HEMHNUTE NPAKTHKN.

ato 0000LLEHNE MOXeE Aa ce Kaxe, Ye [Tporpamara 3a MaAKi rpaHTOBE, HapeA C APYTi NOAOD-
HU Nporpami Ha amepuKaHCKOTO MPABUTEACTBO, € AOMPUHECAA 3HAUMTEAHO 3a Cb3AaBaHe Ha Hernpasu-
TeACTBEHNSI CeKTop B bbArapusi, cbaelicTBaAa € 3a yKpernBaHeTO Ha MHOXEeCTBO OpraHu3aLymn, Kouto
Beue Morar yCrneLlHO Aa U3MbAHSIBAT NPOEKTU, NMAT U3rpaAeHa HCTUTYLIVIOHAAHA MAEHTUYHOCT, ONUT 1
crneuyaAmsaLms, Ho BbNPeKn TOBa Ce YyBCTBAT 3aCTpaLLeH MOPAAN AUMcaTa Ha MHTepeC OT CTPaHa Ha
MOTEHLIMAAHNTE ObArAPCKU AL €BPONENCKI AOHOPY KbM MpoOAemiTe, BbpXy KOUTo paboTst. foasma
yacT OT aHKeTpaHUTe u3passiBaT NPUTECHEHNETO CK OT NPUKAIOYBAHETO Ha [Tporpamarta Ha Aemokpa-
TMYecKara KOMUCKS, KOSITO M € NMomaraaa AQ ocurypsisat GUHAHCOBOTO CK yyacTie No NPOeKTU NpeA

APYT1 AOHOPU.
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Hawe you ever applisd for funding in front
af an EUY program or an other pubdic
donor?

The grantees about the Democracy
Commission Small Grants Program

institutions. The NGOs will face a serious challenge
to establish themselves as partners of state and
municipal institutions, instead of having their quali-
fied staff employed there on an individual basis.
Finally, many of the respondents are worried by
the withdrawal of the DCSGP as a source of co-
financing. As a rule, these are NGOs applying to
EU-sponsored programs that require certain own
financial contribution by the candidate organiza-
tion. In this way, the DCSGP has helped their tran-
sition to new donors and new ways of project cycle
management. Despite their fears, it is probably
these organizations that are tracing the road to the
future development of the non-governmental sec-
tor in Bulgaria.



[MoakpeneHnTe opraHusauun
3a lNporpamata Ha AemokpaTuueckarta KOMUCHUsI

KaHaMOaTCTRANM MW CTR 33 rpadT oT EC
MW 0T ApYro NySanYHe duHadcnpade?

B i i
L0

aTo Hal-Cepuo3HO NPEeAN3BUKATEACTBO
npeA HenpaBUTeACTBEHITE OPraHu3aLLmn ce oyep-
TaBa CrNOCOOHOCTTA MM AQ CbXPaHSIT CBOSI MOTEH-
unaa. Ekunute, pabotrAn noseye oT AeceT roamn-
HWN 3a MOATOTOBKaTa 1 OCbLLECTBSIBAHETO Ha TeX-
HUTE NPOEKTW, MOraT Aa W3MOA3BAT HaTPyNaHUs
onuT 1 3a paboTa € OBLLMHCKN NAN AbP>KaBHN NH-
cutyumn. HCO TpsibBa Aa HAMEPSIT HAUMH AQ OLie-
AGAT KaTO OpraHun3aLuy, NapTHUpaLLy cn C Abp-
)KaBHUTE U ODLLMHCKM BAAQCTU, U AQ HE MO3BOAST
KBaAMPULIMPAHUTE UM CAYXKITEAN AQ MPEMMHAT Ha
paboTta B MHCTUTYLIUNTE MOOTAEAHO.

He3aBucMMO OT BCUMUKM ONMCaHN TPyAHOC-
TU 1 NPEAN3BIKATEeACTBA, C YBEPEHOCT MOXe Aa
ce TBbPAM, Ue cpea NoakpeneHute ot [porpama-
Ta OpraHu3atLMmn ca Te3u, KOuTo Lie ObAAT B OCHO-
BaTa Ha Mo-HaTaTbLLHOTO pa3BuTHe Ha ObArapckust
rPaXKAQHCKM CeKTop.




Democracy Commission Small Grants Program of the US Embassy in ga




Projects
funded under the Democracy
Commission Small Grants Program -
1994-2005

[lpoekTn,
nopkpeneun no Iporpamara
Ha AemoKkparunueckara Komucus
B nepuopa 1994-2005 r.

[Nporpama Ha AemokpaTtunueckata komucus npu llocoactsotro Ha CALL B bbvAarapus = 1994-2006_r.
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

Haskovo = Tourist Centre of East Thrace

Contract number: 1994 / 01 Amount of the Grant: 12 000 USD
Project objectives

Organization of a series of initiatives for cleaning the green areas and planting in the town of
Haskovo

Activities implemented
¢ Synchronizing the time and place of the planting actions with the local authorities;

* Negotiations with the schools' administrations of elite Haskovo schools to ensure the voluntary
participation of the pupils in the environmental initiatives;

¢ Purchase of saplings and seedlings. Purchase of waste bins;
*+ Organization of the cleaning and planting of the selected green areas;
+ Promotion of the project's results via local mass media.

Results achieved

The aim of the project — to mobilize the citizens of Haskovo to participate in the cleaning and
planting of their town — was achieved. Students from several elite Haskovo schools, local residents and
employees in the local administration participated in the organized actions.

The municipality was a partner for the implementation of the project activities by providing the
transport of the purchased saplings. The funds from the project were used for purchase of the saplings
and tools, as well as waste bins which were placed in the town parks.

Certain green areas in the town were cleaned. Additional plants were planted — decorative trees
and bushes. The town's tennis court and stadium were cleaned and planted.

The successful implementation of the project and the support from the local community for the
initiatives were the basis for a further funding provided by the Democracy Commission, contract FY 96/
2, for new planting actions in the town of Haskovo.

Leading partner: Green Umbrella Association Haskovo

Education of Roma in agricultural activities

Contract number: 1994 / 02 Amount of the Grant: 15 000 USD
Project objectives

To train representatives of poor Roma families from the ,Stolipinovo” residential area in Plovdiv
in management of a small agricultural farm. To provide land to the trained Roma families.

Activities implemented

+ A number of meetings with representatives of the mayoralties of the villages around Plovdiv
were carried out to present the project aims;

* A training centre for Roma interested in family agriculture was established;

* A survey was carried out about the lands provided by the municipalities to decide which the
most appropriate crops for these regions are.




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

XackoBo — TypucTtuyecku ueHTbp Ha Mstouna Tpakus
Homep Ha gozoBopa: 1994 / 01 Pasmep na epanma: 12 000 USD

3aAaLII/I Ha nNpoeKkTa

OpraHusnpaHe Ha nopeAuLa OT akLiK 338 O3eAeHsIBaHE 1 MOYNCTBAHE Ha 3@ACHUTE MAOLLY B Ip.
XackoBo.

MIsnbAHEeHn AenHoCTn
* CI/IHXpOHVBVIpaHe Ha MACTOTO " BpEMeTO Ha O3€A€HUTEAHUTE aKunn C MeCTHATa BAACT,

¢ [IperoBopu C yunAnLLIHUTE PbKOBOACTBA Ha €AUTHU XaCKOBCKM YUMAMLLA 33 OCUTYPsIBaHE Ha
AODPOBOAHOTO yuyacTie Ha yYeHULMTE B €KOAOTVUHITE NHULATUBY;

¢ 3akynyBaHe Ha GpUAAHKN 11 MOCAAbYEH VHBEHTAp;
* 3aKynyBaHe Ha KOLUYeTa 3a OTnaAbLy;
¢ OpraHusnpaHe Ha MOYMCTBAHETO 1 3aAeCSIBAHETO Ha 13DpaHUTE 3eA€HN MAOLLL;

. Pa3np0CTpaH5|BaHe vpe3 MeCTHUTE MeANN Ha I/IH(I)OpMaLLI/Iﬂ 3a pesyAratnTe Ot akunnTe.
[MocTurHatn pesyatarm

LleATa Ha npoekta — Aa MOOMAM3MpPA JKIUTEAUTE HA FPAA XacKOBO 3@ y4yacTiie B MOUYNCTBAHETO
03eACHSBAHETO Ha TeXHNS rpaj, € NocTurHara. B opraHusnpaHnTe akuyy ca ce BKAIOUUAN YYEHULUTE OT
HSIKOAKO €AUTHN XaCKOBCKM YUMANLLA, KUBEELLMTE B U3DPAHNTE PaiiOH, CAYXKUTEAN HA MECTHATA BAACT.
OO6LumHaTa e NapTHIPaA 3a U3MbAHEHUETO Ha MPOEKTHITE AEHOCTU — OCUTYPUAQ € NPEBO3a Ha 3aKy-
nexHute marepunaan. OcurypeHnte no nporpamara CPeACTBa Ca M3MNOA3BaHM 3a 3aKyMnyBaHe Ha MOCAAbY-
HIS MaTepraA U MHBEHTAP, KaKTO M Ha KOLLIYeTa 32 OTNaAbLM, KOUTO Ca NOCTABEHU B rPAACKUTE FPaAVH-
ku. MouncreHn ca 3eAeHnTe NAOLLM HA U30paHNTe mecTa B rpaAa. [locaaeHa e AOMbAHUTEAHA pacTu-
TEAHOCT — A€KOPATNBHU AbpBeTa 1 Xpactu. [1ouncreH n o3eAeHeHn ca rpaACKUSIT TEHUC-KOPT U CTaAU-
OHa. YCneLHOTO U3MbAHEHME Ha NPOeKTa 1 MOAKpernara OT CTpaHa Ha MacTHaTa OOLLIHOCT 32 NPOBEAE-
HUTE aKLLMM Ca OCHOBAHIE 3a CAEABALLO priHaHCUpaHe oT AemokpaTuyeckara KOMICHS 3 HOBI O3eAe-
HUTEAHU UHULMATMBIN B IpaA XackoBo, AoroBop 1996/02.

Bogeuw; napmubop: CHLJ ,3eaen yagbp” XackoBo

OO0yueHne Ha poMMu Ha CeACKOCTOMAHCKN AEHOCTY

Homep Ha gozoBopa: 1994 / 02 Pasmep na e2panma: 15 000 USD
3apaum Ha npoekTa

A NOAroTBI NpeACcTaBuTeAn Ha OEAHN POMCKI cemelicTBa OT kBapTaa , CtoAunnHoBo” B [A0BAMB
3a YNpaBAeHMEe HA MAAKO 3eMEAEACKO CTomnaHcTBo. O3emasiBaHe Ha 0DyUeHTe pOMCKI CeMeNiCTBa.

M3nbAHEeHn AenHoCTun

*+ [TpoBeaeHN ca NopeAyLa OT CpeLLy C NPeACTaBUTEeAN Ha KMETCTBaTa Ha ceAa OKOAO [AoBANB,
3a A ObAe passiCHeHa LieATa Ha NpoekTa.

¢ Cb3paA€eH e LieHTbp 3a 0DyueHie Ha eAdeLLmuTe poMu No GamnAHO 3eMEAEANE.

¢ HanpaBeHo e npoyyBaHe Ha MPEAAOXKEHITE OT ODLLIMHCKITE BAACTH 3€MI, 3a AQ Ce NpeLieHn,
KOV Ca HaN-NMOAXOASILLIMTE KYATYPU 3a TE3U PAViOHN.
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* A number of negotiations were held with buyers of agricultural production to ensure a market
for production of the trained families.
Results achieved

The participants in the training acquired knowledge for the process of agricultural production
but they could apply them only as hired workers. Unfortunately, the provision of land to the trained
Roma families was delayed with years and none of them had the opportunity to put into practice the
things learned during the course.

Leading partner: Social Roma Foundation Plovdiv

The Citizen Hour

Contract number: 1994 / 03 Amount of the Grant: 24 000 USD
Project objectives

The aim of the project is to improve the civic participation in the electoral campaign for the local
elections and to create conditions for the future citizens' control on the implementation of the election
promises made in front of the local communities.

Activities implemented

¢ Organization of public debates between the candidate-mayors and the citizens in the 28
district centres in the country;

+ Monitoring the mass media coverage of the election campaigns of the different candidates
¢ Conducting of a media campaign;

* Publication of a report with project results.

Results achieved

The project placed in the public focus topics which were considered important by the local
communities. It improved the citizens' awareness on the position of the election candidates con-
cerning key issues for the community. Through the public debates the candidates for mayors made
certain election promises before the local communities. Thus, conditions were created for citizens'
control on keeping the election promises. Monitoring of all national and the main regional media
concerning the respect of the requirements for campaign reflection of the different candidates was
done with the involvement of about 5000 volunteers. Thus, the project contributed to more objec-
tive media reporting of the election campaign. The project demonstrated in practice the benefits of
the public debates.

Leading partner: Bulgarian Association for Fair Elections and Civil Rights Sofia

Organization of an international conference

on ,Religious Tolerance” in Bulgaria

Contract number: 1994 / 07 Amount of the Grant: 12 140 USD
Project objectives

The project was aimed at promoting the religious rights and freedoms.
Activities implemented
¢ Organization of an international conference;

¢ Publication of a book ,Religious Tolerance in a Human Rights perspective”.
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* [poBeA€eHN ca pasroBopyi C N3KyMNBauuTe Ha 3eEMEAEACKA NPOAYKLMS, 3a Ad Ce OCUTYpU Masap
Ha oOyueHTe cemelncTaa.

lMocTurHatn pesyararu

YuactHuupmte B 00yumnTeAHUTE KypCcoBe ca NPUAODUAN 3HAHMS 32 OTTAEXKAAHETO Ha 3eMEAEACKN
KYATYPH, HO Ca YCNeAn AQ M MPUAOXKAT CaMO KaTO HaeMHN CeACKOCTOMNAHCKN paboTHULM. 3a CbhxaAe-
HUe, NPOLLECHT HA O3eMAsIBAHE Ha OOyYeHUTE POMCKI CEMEICTBA CE € MPOTOUNA C TOANHN U HUTO EAHO
OT TAX He € MOAYUNAO Bb3MOXKHOCT A MPUAOXKM Ha NPAKTUKA HAYYEHOTO.

Bogew; napmHbop: CoyuarHa ¢pongayus ,,Poma” loBguB

YacbT Ha rpakpAaHnHa

Homep Ha gozoBopa: 1994 / 03 Pasmep na e2panma: 24 000 USD
3apaumn Ha npoekTa

LleAta Ha npoekTa e Aa MOBULLV FPaKAAHCKOTO y4yacTne B npeAn3bopHaTa kamnaHus, CBbp3aHiu
C MeCTHHTe 13060pU, 1 AQ Cb3AAAE Bb3MOXHOCT 3@ MOCAEABALLL FPAKAQHCKI KOHTPOA BbPXY Cria3BaHeTo
Ha MoeTnte KbM MECTHNTE OOLLIHOCTY MOAUTUYECKN aHTaKUMEHTH.

N3nbAHeHU AenHOCTH

¢ [NpoBexxaaHe Ha nyOANYHN AeDaT MeXAY KaHAMAQTMTE 3a KMETOBE U rpaxxAaHute B 28-Te
0DAACTHI LiEHTPOBE B CTpaHara;

* MOHI/ITOpI/IHF Ha MeANNTE OTHOCHO OTPa3sBaHETO Ha I/I360pHI/ITe KamMmnaHnn Ha OTAEAHUTE KaH-
ANAQTIU,

¢ [NpoBexxaaHe Ha MeAniiHa KaMNaHus;
¢ [NyOAnKyBaHe Ha AOKAAA C pe3yATaTuTe OT MpOoeKTa.
lMocTurHatn pesyararu

[NpoekTbT nocTasst BbB GoKyca Ha OOLLLECTBEHOTO BHUMAHNE TEMU, KOUTO BbAHYBAT rPaXkAQHUTE
BbB BCMUUKM 0DAACTU Ha cTpaHara. [oBuleHa e nHGOopMIMpaHOCTTa Ha rPaXXAAHNTE OTHOCHO MO3NLLUS-
Ta Ha KAaHAMAQTUTE MO KAIOUOBM 3a 0DLLHOCTTA Bbnpock. Upes nybanuHnte aebati KaHAMAATUTE 3a
KMeTOBE Moemat orpeAeAeHN MOAUTHYECK) ObeLLaHs npea MecTHata obLHocT. Cb3AaAeHU ca yCAo-
BUMS 3@ MOCAEABALL, KOHTPOA BbPXY M3MbAHEHNETO Ha Te3) NOAUTUYECKN aHraxumeHTi. C yuactueTo Ha
5000 AOOPOBOALLM € 13BbPLLEH MOHUTOPWHT HA BCUUYKM HALMOHAAH 11 HA OCHOBHUTE PETMOHAAHN Me-
AVV 3a Cria3BaHe M3MCKBAHWMSITA MO OTPassiBaHe Ha KaMMaHuKTe Ha OTAeAHUTE KaHAMAATU. Taka npoek-
TbT AOMPKHACS 33 NO-00EKTNBHO OTpassiBaHe Ha u30opHaTa kamnaHus. [TpoekTbT AeMOHCTpHpa Ha
MpaKTMKa MoA3ata OT NPOBEXAAHETO Ha NyOAUYHN Aebatu.

Bogeuw; napmHbop: bpazapcko cgpyxxkeHue 3a YecmHu u3bopu u 2paxgaHcku npaBa Cogus

OprauusupaHe Ha MeXXAYHapoAHa KoHdepeHuus no npodoremure

Ha peAnrno3Hata TOAEpPaHTHOCT B B'b/\l'apl/lﬂ
Homep Ha gozoBopa: 1994 / 07 Pasmep Ha epanma: 12 140 USD
3apaum Ha npoekTa
[Mpomoums Ha peAnrnosHuTe npasa 1 CBOOOAN.
M3nbAHEeHn AenHoCTun
¢ [poBexxaaHe Ha MEXAYHapPOAHA KOHdepeHLus;

¢ [TybAnkyBaHe Ha cOOpHUK ,PeAnriio3Hata ToAepaHTHOCT npe3 npr3mata Ha YoBeLLIKMTe npasa”.
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Results achieved

An international conference ,Religious Tolerance in a Human Rights perspective” was orga-
nized to place the theme for religious rights and freedoms in the public focus. The conference was
attended by representatives of different institutions, religious groups and citizens' organizations. It was
largely promoted in the media. Through the media reports and the publication, the messages shared at
the conference reached the Bulgarian society.

Leading partner: Bulgarian Helsinki Committee Sofia

Publishing of the organization’s newsletter

»Obektiv in Bulgarian and English language

Contract number: 1994 / 08 Amount of the Grant: 5 180 USD
Project objectives

The project aim is to inform the wide public in the country on human rights issues through the
publication of a monthly magazine and a quarterly digest in English.

Activities implemented

¢ Publication of 5 issues of the Obektiv magazine in Bulgarian (500 circulation) and 3 issues in
English (500 circulation)

Results achieved

The Obektiv magazine started to be published to ensure the link between the Bulgarian Helsinki
Committee and the wide public and to monitor the mass media through the human rights prism. The
Bulgarian version of the magazine is distributed to the Council of Ministers, the different ministries,
state institutions as well as a number of mass media. The English version is disseminated among the
representatives of the diplomatic community in Bulgaria and the international organizations such as
Amnesty International, the Helsinki Committees in Europe, etc.

Leading partner: Bulgarian Helsinki Committee Sofia

Production of an environmental education curriculum

for the primary schools in Bulgaria

Contract number: 1994 / 12 Amount of the Grant: 24 000 USD
Project objectives

The aim of the project is to support the environmental education through elaboration of an
environmental education curriculum for primary schools.

Activities implemented
+ Selection of pilot municipalities;
* Selection and training of teachers;
+ Elaboration of tests and a Teacher's Manual;
¢ Provision of consultations to teachers in environmental education.
Results achieved

The project resulted into the elaboration of an environmental education curriculum. Vratza and
Blagoevgrad were chosen as pilot municipalities for testing the developed educational modules. Vari-
ous tests and a Manual for teachers in ecology were elaborated. 30 primary school teachers acquired
knowledge and skills to deliver training in protection of environment using interactive and interdisci-
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[MocTurHatn pesyatarm

[poBeaeHaTa mexayHapoaHa koHgpepeHuus ,PeanrnosHara ToAepaHTHOCT npe3 npusmara Ha
YOBeLLKUTE NpaBa” NocTassi BbB PpOKyca Ha OOLLECTBEHOTO BHIMAHME BbIPOCA 3a PEAVNTMO3HITE NpaBa
1 cBOOOAN. B KOHpepeHLMsiTa yuacTBaT NPeACTaBUTEAN HA PA3AVUHU UHCTUTYLN, PEAUTMO3HU TPy 1
rpaXAaHCKM opraHmsaumi. CbOUTMETO e LIMPOKO OTpaseHo B meannte. Upes nybAvKyBaHuTe penop-
TaXkn N MaTepraAl NOCAAHNETO Ha KOHdEepeHLMsTa AOCTHTa A0 ObArapCKOTO ODLLIECTBO.

Bogew; napmubop: bbazapcku XeAsunkcku komumem Cogus

N3paBaHe Ha cneuyaAn3vpaHus nNpaso3aluuTeH OoAeTUH

»O0eKTUB” Ha ObATapCKN 1 aHTAMNCKU €3UK

Homep Ha gozoBopa: 1994 / 08 Pasmep na epanma: 5 180 USD
3aAaLII/I Ha nNpoeKkTa

LLe/\Ta Ha MpoeKkTa € Ad MHq)OpMI/Ipa Lnpokara O6LU,€CTB€HOCT B CTpaHaTa Mno npaBo3allnTHn
np06/\e/v\|/| vpes3 Cb3pdBaHE Ha MeCe4vyHO CrnrcaHne n tpnmeceveH Aal7IA>KeCT Ha QHTAUNCKWN e3UK.

N3nbAHeHU AenHoOCTH

* l/13paBaHe Ha net 6post ot cnucaHue ,O0ekTUB” Ha ObArapcku esnk B Tupaxk 500 bpost u Tpu
Opost Ha aHrAMnCKM e3nk B Tupax 500 Opost.

lMocTurHatn pesyararu

Cb3paaeHo e cnicadie ,ObeKTrB”, KOETO OCbLLECTBsIBa Bpb3kata Ha bX ¢ wmpokara obuec-
TBEHOCT 1 M3BbpLLUBA MOHUTOPUHI Ha MEAMUTE NPe3 Npusmarta Ha npasata Ha Yoseka. bbArapckuar
BapuaHT Ha ,ObekTNB”, ce pasnpocrpaHsiBa B MC, MiH1CTepCTBaTa, AbPXKaBHITE NHCTUTYLLM, KAKTO I
B MHOTO MEAUN. AHTAVNICKUISIT BApMaHT AOCTUTa AO AMMAOMATMUeCcKaTa OOLLHOCT B CTpaHarta 1 npeAcTa-
BUTEAV HA MEXAYHAPOAHW OpraHu3aumni Kato ,AMHECTU NHTEPHELLIbHBA®, XeA3UHKCKUTE KOMUTETH B
EBpona n Ap. [poekTbT criomara KakTo 3a npodecroHaAn3aLyisita Ha MeAunTe B CTpaHaTta, Taka 1 3a
KOPEKTHOTO NMpeACTaBsaHe Ha Temara 3a YOBeLLUKWTE npasa B TsX U AOMPUHACS 3a NMOCTENEHHOTO NpeBs-
pblLiaHe Ha YOBELLKMUTE NpaBa B NPUOPUTET HA ObArapCKMUTE NHCTUTYLNN.

Bogew; napmubop: bbazapcku XeAsuHkcku komumem Cogus

PaspaboTBaHe Ha nporpama 3a eKOAOrM4Ho o0pa3oBaHue

B Ha4aAHaTa YYuAnLLHA CTeneH

Homep Ha gozoBopa: 1994 / 12 Pasmep na epanma: 24 000 USD
3apaum Ha npoekTa

LLeATa Ha NMpoeKTa € Ad MOANMOMOrHe O6pa3OBaH MEeTO NO OKOAHa CpeAa vpe3 pa3pa60TBaHeTo Ha
nporpama 3a €KOAOrm4HoO o6pa3OBaH|/|e B HAYaAHOTO YUUANLLE.

N3nbAHEeHU pAennHOCTM
¢ 1300p Ha MMAOTHN OOLLUHY;
¢ 1300p 1 0byueHune Ha yunTeAn;
¢ PazpaboTBaHe Ha TECTOBE 1 HAPbUHUK 3a YUUTEAS;

¢ OHCYATALMM 1 HACTaBHUYECTBO 3a YUUTEAUTE, MPEnoAaBally eKOAOTMYHO 0bpasoBaHue.
7

lMocTurHatn pesyararu

M3rotBeHa e nporpama 3a eKoAOrMuHo obpasosaHue. Bpaua n baaroesrpap ca usdbpanu kato
MUAOTHM ODLLIMHI 32 NpKAAraHe Ha paspaboTteHnte obpasoBaTeAHrt MOAYAN. VI3pabotenn ca Tectose 1
HapbuHuk 3a yunteante, npenoaaBaLLyi €KOAOrMUYHO obpasoBaHue. 30 HauaAHU yunTeAn npuaoOuBar
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

plinary methods. The training program was approbated in two municipalities. The project assisted the
Bulgarian educational institutions in preparing effective program for environmental education in pri-
mary schools.

Leading partner: This Is My Environment — Ecoprojects Foundation Sofia

Buying office equipment for the organization

Contract number: 1994 / 15 Amount of the Grant: 5 000 USD
Project objectives

The project was aimed at creating conditions for elaboration of professional papers on library
matters and at informing the members of the Union for the Development of Library and Information
Services (ULISO) in Bulgaria.

Activities implemented
¢ Purchase of office equipment.
Results achieved

The office of the Union was equipped with a computer, two printers and a fax machine. The
purchased equipment contributed to the successful start of the ULISO, which was established in 1994,
and to its activities in the field of professional qualification of librarians and information officers.

Leading partner: Union of Librarians and Information Services Officers Sofia

Funding for the organization’s routine operations

in the field of the defense of religious rights and freedom

Contract number: 1994 / 16 Amount of the Grant: 3 620 USD
Project objectives

The project was aimed at raising the public respect towards the basic religious rights and free-
doms as an element of the democratic values through initiating a debate on religious freedoms in
Bulgarian society.

Activities implemented
+ Organization of an international conference ,Respecting the Religious Rights and Freedoms”;
¢ Publication of the materials from the conference and the discussions.
Results achieved

An international conference was held to place the theme for religious rights and freedoms in the
public focus. The conference was attended by representatives of different institutions, religious groups
and citizens' organizations. The reports of 4 international experts presented foreign experience and
practices. The conference was largely promoted in the media. Through the media reports and the
publication of the conference materials, the messages shared at the conference reached the Bulgarian
society.

Leading partner: Tolerance Foundation Sofia
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3HaHNS 1 YMEHUSI AQ BOASIT OOyUeHie No orasBaHe Ha OKOAHATa CPEAQ C U3MOA3BAHETO Ha NHTEPAKTUB-
HU 1 UHTEPAUCLMIAMHAPHN MeToAU. [Tporpamara 3a ekoAornyHo obyueHune e anpobupaHa B ABe 00-
wyHu. [poekTbT noanomara GbArapckute 0OpasoBaTEAHU UHCTUTYLMI B NPOLIECA HA MOATFOTOBKATA Ha
edeKTMBHA NPOrpama 3a eKOAOTMUYHO 0DyueHre B HAUaAHITE YUMANLLA.

Bogeuw; napmubop: Doxgayus ,Taiim exonpoexmu” Cogus

3akynyBaHe Ha o¢uc od0opyABaHe 3a opraHu3aumsara

Homep Ha gozoBopa: 1994 / 15 Pasmep na epanma: 5 000 USD

3aAaLII/I Ha nNpoeKkTa

LleAta Ha npoekTa € AQ Cce Cb3AAAAT YCAOBUS 3a M3PabOTBaHe Ha MPOPECHOHAAHN MaTepraAn,
CBbp3aHN ¢ BUOAMOTEUHOTO AeAO U 3a MHPOpMIpaHe YaeHoBeTe Ha Cbloza Ha OUOAMOTEUHNTE U NH-
dopmaLyoHHuTe paboTHNLY 32 pa3BUTUETO HAa OMDANOTEUHOTO AEAO 1 HayuHaTa HpOopmMaLs B CTpa-
Harta.

N3nbAHeHU AenHoOCTH
+ 3akynyBaHe Ha odpurc 0bopyABaHe 3a opraHusaLmsTa.
lMocTurHatn pesyararu

3aKyneHu ca nepcoHaAeH KOMMIOTbP, ABa NMPUHTEPA 1 paKc. 3aKyneHoTo 000pyABaHe criomara
3a ycreLuHus CTapT Ha cbpaaeHata npes 1994 r. opraHusalms n CbAelicTsa 3a npodecrmoHasHaTa Kea-
AndrKaums Ha Grubarotekapute n NHGOPMALMOHHNTE PADOTHULY.

Bogew; napmHbop: Cbio3 Ha bubAUOmMeyHUMe U UHGOPMayUOHHU pabomHuyu Cogus

(DMHchupaHe Ha AEI7IHOCTI/I 3a 3aliUTa Ha PEAUTMO3HUTE MnpaBa N CBOGOAI/I

Homep Ha gozoBopa: 1994 / 16 Pasmep na epanma: 3 620 USD
3aAaLII/I Ha nNpoeKkTa

pOeKTbT € HacoueH KbM Bb3nnTaBaHe Ha OOLLLECTBEHA TOAEPAHTHOCT KbM OCHOBHUTE PEAUTNO3-
HU npaBa U CBODOAM KaTo YaCT OT AEMOKPATUYHUTE LIEHHOCTM Ha OOLLLECTBOTO Upes MHULMMpaHe Ha
Aebar B ObArapckoTo 00LLECTBO 32 CBODOAATA HA peAnrumTe.

N3nbAHeHU AenHOCTH

¢ OpraHuspaHe Ha MeXAyHapOAHa KoHdpepeHLps Ha Tema ,CrnasBaHe Ha peAnrio3HuTe npasa
n ceoboan”;

¢ [1ybAnKyBaHe Ha matepuraanTe ot KOHdepeHLMsITa 1 MPOBEAEHNTE ANCKYCUN.
MocTurnatn pesyararu

poBeaeHa e MmexAyHapOAHa KOHpepeHLMs, KOSTO MOCTaBsi TemaTa 3a PeAnruo3HuTe rnpasa 1
cB0b0AM BbB PoOKyca Ha oOLLeCcTBEHOTO BHUMaHMe. B koHpepeHumsiTa yyacTBar NnpeACTaBUTeEAN Ha
Pa3AUYHN UHCTUTYLIMN, PEAUTVO3HI TPYNU 11 TPaXKAQHCKI OpraHusaumn. AOKAAANTE Ha 4 MEXAYHAPOA-
HI eKCrepTu MPEACTaBsT MEXAYHAPOAEH ONUT 1 NPAKTUKU. OHpEepeHLMsTa € LLIMPOKO oTpaseHa B
meaumnTe. Upes TsX, KakTo 1 Upes 13AAAEHUTE MaTepiraAn, HEHUTE OCHOBHU MOCAAHUS AOCTHTAT AO
ObArapcKkoTO 00LLECTBO.

Bogeuw; napmupop: Dongayus ,, Torepanmuocm” Cogus

lMporpama Ha Aemokpatnueckata komucus npu lNocoacrteoro Ha CALUL B bbrAarapus = 1994-2
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Technical assistance to grassroots projects in low-income communities
and publication of ,Why Not“ newsletter

Contract number: 1994 /17 Amount of the Grant: 20 000 USD

Project objectives

The project aimed at providing assistance to grassroots initiatives in low-income communities,
dissemination of information on the democratic processes; advocacy and coalition building.

Activities implemented

+ Organization of meetings in low-income communities to identify issues of common interest
and to mobilize local resources for their solution;

¢ Publication of ,Why not?“ newsletter.
Results achieved

One issue of the ,Why not?“ newsletter was published in 1500 copies which later was further
developed and since 1996 has been regularly published by the Creating Effective Grassroots Alterna-
tives Foundation (C.E.G.A). The project set the beginning of the activity of the C.E.G.A. Foundation
and its work with disadvantaged communities, especially the Roma community. Several meetings
were held in Benkovski, Kurdjali, Velingrad, Rakitovo, Sarnitsa, Draginovo. Some of the established
contacts have become sustainable and C.E.G.A. continues to work with the local communities in
Velingrad, Rakitovo, Draginovo. The project proved that with little help the local communities can be
easily empowered and encouraged to solve their own problems. In this respect the project was instru-
mental for setting up the direction of the long-term work of the foundation.

Leading partner: ACCESS — Sofia Foundation Sofia

Organizing juridical training seminars in Varna and Sofia

Contract number: 1994 / 19 Amount of the Grant: 2 000 USD

Project objectives
Organization of two training seminars for young lawyers — in Varna and Sofia
Activities implemented

The first seminar was organized in July 1994 in Balchik. The American Bar Association -Central
and Eastern Europe Law Initiative (ABA-CEELI) provided considerable support for its organization. A
special guest to the seminar was Mr. William Rehnquist — a chairman of the US Supreme Court. The
second seminar was organized in November the same year in Sofia.

Results achieved

Representatives of the Bulgarian Supreme Court, the Prosecutor General's Office, the Ministry
of Justice, the Supreme Bar Council, district and regional courts and prosecution offices took part in
the seminars.

The seminar in Balchik initiated the establishment of a new NGO - the Legal Initiative for Train-
ing and Development which was registered later the same year. Many of the participants in the two
seminars were among the founders of the organization because they were convinced in the need of
democratization of the Bulgarian legal system and the re-establishment of the broken tradition for on—
going qualification of the professionals working in the legal sphere.

Leading partner: Varna Regional Court Varna




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

MoanomaraHe Ha NPOEKTU Ha OOLHOCTU B HEPABHOCTOMHO MOAOXKEHUe
M U3paBaHe Ha BECTHUK ,3alo He”

Homep Ha gozoBopa: 1994 /17 Pasmep Ha epanma: 20 000 USD
3apaumn Ha npoekTa

LleATa Ha npoekTa e Aa NPeAOCTaBU CbARIICTBIE 38 PeaAN3VPaAHETO Ha MeCTHU UHULMATVBN B
OOLLHOCTY B HEPABHOCTONHO MOAOXKEHNE, NMPEAOCTaBSHETO Ha HGOPMALLUS 33 AEMOKpPATUYHUTE NPO-
LLeCK, 3aCTbIMHINYECTBO U N3rPAXKAAHE Ha KOaAULN.

N3nbAHEeHU AenHOCTH

¢ OpraHu3npaHe Ha cpeLLyt B 0OLLHOCTU B HEPABHOCTOMHO MOAOXKEHE 3a MAEHTUULIPaHe Ha
npoOAemi OT OOLLLECTBEH MHTEPEC 1 MODMAM3MPAHE HAa MECTHU PEeCYPCH 3a TSXHOTO pelliaBaHe;

* [1ybAnKyBaHe Ha OtoAeTnH ,3aLlo He?”

lMocTurHaTn pesyaratu

MybAnkyBaH e eanH Oporii Ha broaeTrHa ,3ato He?” B 1500 Op., KOITO NpoAbAKaBa AQ Ce U3AA-
Ba ot ¢poHaaums ,C.E.TA.“ o1 1996 . Hacam. [TpoeKTbT NocTaBst HaYaAo Ha paboTata Ha poHAaumsITa C
PYNu B HEPABHOCTOMHO MOAOXKEHIE, 0COOeHO pomckata 0OLLIHOCT. [TpoBeAeH! ca HSIKOAKO cpeLly B
benkosckn, bpaxaan, Beannrpap, Pakntoso, CopHuua n AparnHoso. (DoHaaLmMsATa MPOAbAXKABA AQ
paboTn 1 B MOMEHTa C MecTHuTe 0OLLHOCTU BbB BeanHrpaa, PakntoBo n Aparunoso. INpoekTst e
rnokasaa, 4e C MaAKO MOMOLLL MECTHITE ODLLHOCTU MoraT AQ ObAAT HACbPUEHN 11 OBAACTEHU AQ paspe-
LLIaBaT camu cobCTBeHnTe c1 npobaemu. B ToBa OTHOLLIEHME MPOEKTLT Ce € OKa3aA MHOMO BaXKEH 3a
MAEHTUMLMPAHETO HA ABATOCPOUHNTE LieAN Ha poHAALMSITA.

Bogeuw; napmuvop: Dongayus ,Akcec — Copus” Co¢us

OpraHusupaHe Ha CeMUHapu 3a IOPUANUYECKO 00yueHue

BbB BapHa n Codus

Homep Ha gozoBopa: 1994 / 19 Pasmep Ha epanma: 2 000 USD
3apaum Ha npoekTa

I"IpOBex(AaHe Ha ABa O6ybll/ITeAHI/| CemMMnHapa 3a MAaAn tOpuUCTn — BbB BapHa n B CO(i)I/Iﬂ

M3nbAHEeHn AenHoCTun

¢ [MbpBuST cemnHap e nposeaeH npes 1A 1994 r. B baaunk. PeluaBalia nomotl, 3a opraHuisu-
paHeTo Ha cemmHapa MHuupatopute noayyasat ot American Bar Association — Central and East-
ern Europe Law Initiative (ABA-CEELI). Cneupaaen roct Ha cemnHapa e r-H Ynanam Penkynct —
npeaceaateA Ha BbpxosHus cba Ha CALLL

¢ BropusiT cemnHap e npoBeAeH npe3 HoemBpu cbLata ropnHa B Codust.

[MocTurHatn pesyatarm

B cemnnapure yuacrsar opuctu ot BbpxoBHust Cba Ha bbarapus, TaaBHa npokyparypa, MuHnc-
TEPCTBO HA NPaBOCANETO, BUCLLINA AABOKATCKM CbBET, OT OKPBLXKHI 1 PANOHHN CbAVAWLLLA 11 NPOKYpa-
Typu. Ha cemnHapa B baaunk e nHnupmmpaHo cb3paBaHeTO Ha HOBA HeMNpaBUTEACTBEHA OpraHu3aLms —
MNpaBHa nHMUMATKBa 3a OOyuYeHue 1 pasBuTiie, KOSITO € perucTpupaHa olle cbliara ropmnHa. Cpea
yUpEANTEANTE Ca MO-roAsIMATa YacT OT yUaCTHULIUTE B ABaTa CEMIHApa, KOWUTO ca ybeaeH B HEOOXOAN-
MOCTTa OT AEMOKpATH3MpaHe Ha ObArapckara cbaebHa cucTema 1 OT Bb3CTaHOBSIBAaHE Ha NpeKbcHaTarta
TPAAMLIMS 32 TEKYLLIO MOBULLIABAHE KBaAMPUKALMSTA HA NPAKTUKYBALLTE IOPUCTY.

Bogew; napmbop: BapHeHCKu OkpbXeH Cbg Bapra
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

Purchase of office equipment and organization of qualification trainings

Contract number: 1994 / 20 Amount of the Grant: 24 000 USD
Project objectives

Establishment and equipment of a National Centre for on-going and periodical training of mag-
istrates.

Organization of a series of seminars for practicing young jurists -judges, prosecutors, investigators.
Activities implemented

¢ Establishment of a National Centre for increasing the qualification of the magistrates in Bul-
garia;

¢ Establishment of a Public Council of the Legal Initiative for Training and Development Associa-
tion (LITD) with the participation of prominent Bulgarian magistrates and managers of national
legal institutions and organizations;

¢ Equipment and furnishing of a modern magistrates training centre in the building provided by
the state for LITD's office;

¢ Two Seminars for young prosecutors ;
+ Two Seminars for young judges ;
¢ Seminar for young investigators .
Results achieved

The project set the foundations for the current system for on-going training of magistrates which
built on the qualification traditions in this field in the period before 10 November 1989. The most
useful in the new methodology for the magistrates is the possibility to share practical experience and
discuss professional issues. The training seminars were highly appreciated by the participants, the lec-
turers and the whole community of the Bulgarian magistrates.

The equipment purchased within the project made possible the start of the work of the first
national centre for training of magistrates in Bulgaria after the changes.

The series of seminars showed that the initiative was very useful. The initial misgivings of the
participants were soon replaced by approval as a result of the high quality of the lectures and training
materials.

The members of the Public Council also contributed to affirming the modern methods for quali-
fication of magistrates offered by LITD and their multiplication in the practice of the national legal
institutions.

Years later, each of the juridical communities established its own training body, the Union of the
Jurists in Bulgaria resumed its work, and in 1997 the state established a Centre for training of magistrates
thus continuing the work of LITD and implementing its training methods in the state educational policy.

There is still existing interest in the work of the training centre of LITD on behalf of the Ministry
of Justice, the Supreme Judicial Council, the Chamber of Lawyers, the Association of Prosecutors as
well as NGOs and initiatives such as Coalition 2000. The experience of LITD is still used nowadays in
the programs of a number of Bulgarian institutions which train magistrates — the Centre for training of
magistrates, the National Institution of Justice, the Centre for training of lawyers.

The project has considerably contributed to the establishment and broadening of the LITD's
contacts with the overall Bulgarian legal system, the European Union of Judges, the American Bar
Association and similar NGOs in the country and abroad.

Leading partner: Legal Initiative for Training and Development (PIOR) Varna




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

3akynyBaHe Ha 000OpyABaHe U OCbLUECTBABaHe
Ha 00yunTeAHNn KBaAM(UKALMOHHN NPOrpamm

Homep Ha gozoBopa: 1994 / 20 Pasmep Ha epanma: 24 000 USD

3apaumn Ha npoekTa

Cb3paBaHe 1 0bopyABaHe Ha HalmoHaAeH LieHTbp 3a TeKYLLO 1 NEPUOANYHO ODyuYeHMne Ha ma-
ructpatu. [poBexxaaHe Ha nopeaua OT CeM1HapU 3a NPaKTUKYBALLW MAGAN IOPUCTI — CbAWU, MPOKY-
popu, CAeAOBaTeAN.

N3nbAHEeHU AenHOCTH

¢ lsrpakpaHe Ha HaupoHaneH LeHTbp 3a MoBiLLaBaHe KBaAMduUKaLysita Ha marucrparute B
bbarapua — NMOP-BapHa;

+ Cb3paBaHe Ha OOLuecTBeH cbBeT Ha [paBHa HMLMaTMBA 32 0OyYeHne 1 passuTie, 3a yyactue
B KOWTO Ca NMprBA€UEeH BOAELL, ObArapCK1 MarucTpatii 1 PbKOBOAUTEAN Ha HALLMOHAAHW IOPUAN-
YECKM VHCTUTYLUI 1 OpraHu3aLu;

+ ObopyagaHe 11 0b3aBeXAaHE Ha MOAEPEH IOPUANYECKN YyueOeH LIeHTbP B NpeAOCTaBeHara ot
Abpxkasata 3a opuca Ha MNOP crpaaa;

¢ Asa CemuHap 3a MAaAM NPOKYpoOpY;
¢ Aa CemnHap 3a MAQAV CbAUN;
¢ CemrHap 3a MAAAM CAEAOBATEAN.
[MocTurHatn pesyatarm

MpoeKTbT noAara OCHOBUTE Ha CbBPEMEHHaTa CUCTeMa 3a TeKYLLO ODyyeHne Ha marucrpartiTe,
KOSITO HaArpakaa KBaAMdUKALMOHHUTE TpaanLmi B obaactta ot npean 10 Hoemspu 1989 r. Haii-no-
A€3HOTO 3a MarucTparute B HOBaTa METOAMKA € Bb3MOXHOCTTA Ad OOMEHSIT MPaKTUYeCKy OnuT U Aa
o0cbKAaT npodecroHarHu npobaemu. MNpoBeaeHnTe 0OYUNTEAHN CEMUHAPK Ca BUCOKO OLEHEH! OT
ydacCTHULYTE B TSIX, OT MOKAHEHUTE AEKTOpY, OT OOLLIHOCTTa Ha ObArapckute marnctparn. CbC CpeACT-
BaTa no npoekta e oOOpyABaH 1 3anouBa Aa paboTn MbpBUST CA€A MPOMEHUTE Y HAC HaLVOHAAEH
LLEHTbP 3a 00yyYeHre Ha maructpatu. [opeayara cemnHapu Aokassa NOAE3HOCTTA Ha VMHMLIMATUBATA.
MbpBOHaUaAHUTE pe3epBi Ha yUaCTHULMTE OTCTbMBAT MSCTO Ha BCeODLLO 0AODpPeHIe, NpeAn3BUKaHO
OT BUCOKOTO KAuyeCTBO Ha MpPEeAAOXKeHUTEe AeKLUM 1 yuyebHn matepraan. YaeHoBeTe Ha Cb3paseHUst
OOLLecTBEeH CbBET AOMPUHACST 3HAUNTEAHO 3a YTBbpXKAABaHe Ha npeaaaraHute ot MVIOP moaepHn
METOAM B KBaAUDUKALIMSTA HA MATNCTPATUTE, 3a MYATUMAULMPAHE UM B NPAKTMKATa HA HALMOHAAHNTE
MPaBHU UHCTUTYLUN. TOAVMHM NO-KbCHO BCSIKA OT IOPUANYECKUTE ODLLIHOCTI C1 € Cb3AAAQ CAMOCTOSITEA-
HO 0DYUMTEAHO 3BEHO, Bb30OHOBUA e paboTata cu 1 Cbio3bT Ha topuctute B bvarapus, a npes 1997 r.
Abp>kaBata cb3aaBa LleHTbpa 3a 0byueHne Ha marnctpatu, Koiito noema adetara ot MVIOP 1 npuaa-
ra 13noA3BaHuTe B pabotara My yueOHN METOAN B Abp>KaBHaTa 0OpasoBaTeAHa MOAUTUKA.

TpaeH nHTEpec kbm paboTarta Ha 00yunTeAHUSs LEHTbP 3a Maructpati Ha [MIOP 1 AHec nposis-

BaT PbKOBOACTBaTa Ha MUHICTEPCTBO Ha NpaBOCbAVETo, Buclunsi cbaebeH CbBeT, kamapaTta Ha aABO-

KaTute, acoupauysata Ha NPOKypopuUTe, KakTo 1 HEMpaBUTEACTBEHN OPraHU3aLyn 1 MHALMATHBK KaTo
oaanumsa 2000.

Onutbt Ha MNOP ce 13noA3Ba 1 AO AHEC B NPOrpamiTe Ha MHOTO OT ObArApCKMTE UHCTUTYLLUN,
obyuaBaluyu marncrpatn — LleHtbpa 3a 0byueHne Ha maructpati, HalyoHaAHS MHCTUTYT 3a NPaBOCh-
Ave, LleHTbpa 3a 0byueHune Ha apBokatu. [1pOEKTbT € AONPIHECHhA 3HAUUTEAHO 3a Cb3AABaHE 11 pasLLv-
psiBaHe Ha koHTakTuTe Ha [MIOP ¢ usiaata ObArapcka cbaebHa cuctema, ¢ EBponeiickust Cbio3 Ha CbAl-
nte, ¢ AMepukaHckata bAP-acoumauys, cbC CPOAHN HENpaBUTEACTBEHU OpraHu3auui B CTpaHara un
uyOuHa.

Bogeuw; napmubop: Cgpyxenue ,IlpaBna unuyuamuBa 3a obyyenue u pasBumue” Bapra
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

Police officers and community leaders training in conflict resolution

Contract number: 1995 / 01 Amount of the Grant: 11 400 USD
Project objectives

The project aimed at supporting early conflict resolution in the town of Sliven through improving
the communication and negotiation skills of policemen and Roma community leaders and raising their
mutual understanding and respect for each other.

Activities implemented
¢ Training of 35 policemen in basic communication skills, negotiating and stress management;
¢ Training of 5 Roma leaders in basic communication and negotiation skills;

¢ Development and application of the ,Circle” methodology for sharing of opinions, fostering
communication among policemen and Roma leaders and agreeing on common priorities.

Results achieved

The project resulted into improved mutual understanding of the role, position and specifics of
each of the target groups — policemen and Roma community leaders. It enhanced their communica-
tion skills and contributed to establishing an effective dialogue oriented at addressing particular issues
of concern for the local community. A protocol was signed between Roma leaders and policemen
agreeing on common priorities and the participation of both sides in meeting them.

Leading partner: Partnership Foundation Sofia

Purchase of interpretation/audio equipment

for the Center’s Conference Hall

Contract number: 1995 / 04 Amount of the Grant: 23 996 USD
Project objectives

The main objective of the CSD's training and education activities is to facilitate the transfer of
advanced international expertise to Bulgarian institutions and individual experts in an attempt to assist
the democratic reform process.

Activities implemented

Purchase of interpretation/audio equipment for the conference hall.
Results achieved

Equipped conference hall with: 2 main microphones, 20 microphones for the individual places,
mixers and infra-red transmitter; sound-proof interpreter's booths. The material basis of the Centre for
the Study of Democracy (CSD) was improved and the project was very important for the organization
of seminars and trainings which are part of its traditional activity. The CSD has effectively used the
purchased equipment — since 1995 it has organized more than 300 seminars and workshops. The
equipment is used not only by the CSD but also by the other organizations housed in the same building
— Applied Research and Communication Fund, Vitosha Research, the Information Centre of the Coun-
cil of Europe. Occasionally, other organizations also rent the conference hall and use the equipment.

Leading partner: Center for the Study of Democracy Sofia




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

OO0yueHue Ha NOAMLIAN 1 AMAEPU Ha OOLLHOCTTA B peluaBaHe Ha KOH(AKTU

Homep Ha gozoBopa: 1995 / 01 Pasmep na epanma: 11 400 USD
3apaum Ha npoekTa

LleAta Ha npoekTa e Aa Cb3AaA€ YCAOBMS 3a paHHO peluaBaHe Ha KOH(AMKTI B CAvBeH upes
NOAOOpPSIBAaHE Ha YMEHUSITA HA MECTHU MOAULLAN 1 AMAEPU Ha POMCKOTO MAALIMHCTBO 3a KOMYHUKALS
1 BOAGHE Ha MPeroBopu, KakTo 1 Upe3 HaCbpyaBaHe Ha B3aWMHOTO pazbupaHe 1 yBaxkeHne mexAy
Te31 ABE rpynu.

N3nbAHeHU AenHoOCTH

¢ OGyueHue Ha 35 noAnLan B epekTBHA KOMYHMKALMS, BOAEHE Ha NPEeroBopy 1 yrpaBAeHe
Ha cTpeca;

¢ ObGyueHue Ha 5 pOMCKIN AAepa B epeKTUBHA KOMYHUKaLIMs, BOAEHE Ha NPeroBopy;

¢ PaspabotBaHe 1 nprAaraHe Ha METOAOAOTUSITA ,HA Kpbra“ 3a CIOAEASIHE Ha MHEHMUSI, Hacbpya-
BaHe Ha KOMyHMKaLMsTa mexay POMCKU Anaepu 1 noAnLan n nocturaHe Ha cbraaciie 3a ooLLn
npuopureTu.

[MocTurHatn pesyatarm

[NpoekTbT ocurypsiBa NOAOOPEHO pazdrpaHe 3a poAsiTa, nosuumsTa u cneurdukara Ha Bcska ot
ABETE OCHOBHU LieAeBU rpynn — noAntian 1 Pomcku anaepu. Tori 3HaUUTEAHO NOAODPSIBA yMeHsITa 3a
KOMYHMKALMSI 1 AONPUHACS 3a NO-epeKTUBEH ANAAOT MEXAY TsIX, HACOUYEH KbM peLLiaBaHe Ha KOHKpeT-
HU NpobAemi Ha mecTHa OOLLHOCT. B kpasi Ha oDyueHneTo e noAnncaH NPOTOKOA mexay Pomckute
AVIAEPU 11 TIOAULSITA, C KOWTO ce AepuHMpAT OOLLY NPUOPUTETH 11 Y4aCTMETO Ha ABETE CTPaHI B OCb-
LLIECTBSIBAHETO UM.

Bogeuy napmpop: ougayus ,llapmubopcmBo” Co¢us

3aKkynyBaHe Ha ayAMO TeXHMKa 3a 3aAaTa 3a KOH(pepeHuun

Homep Ha gozoBopa: 1995 / 04 Pasmep Ha epanma: 23 996 USD
3apaum Ha npoekTa

OcHoBHara LeA Ha 0byunTeAHnTe AeitHOCTU Ha LleHTbpa 3a n3caepBaHe Ha Aemokpalpsita e Aa
dacranTpa obmsiHaTa Ha OMUT 1 eKCrepT3a MexAY ObArapcKiTe N MEXAYHaPOAHNTE UHCTUTYLNN 1
eKCrnepTu B MOAKpPena Ha AemokpatnuHute pedopmu.

N3nbAHEeHU AennHOCTM
¢ 3akynyBaHe Ha 0OOpyABaHe 3a NPEBOA 1 03By4YaBaHe 3a KOHpepeHTHaTa 3aAa.
lMocTurHatn pesyataru

ObopyasaHa koHdepeHTHa 3aAa C: 2 OCHOBHN MUKPOdOHa, 20 mukpodoHa, mrkcepu 1 nHdpa-
yepBeH TpaHCcMUTEp, NpeBoAaveckn kabnHu. MopobpeHo e TexHuueckoTo obesnevasare Ha LleHTbpa
3a 3CAeABaHE Ha AeMOKpaLyisiTa Npy OpraHn3nMpaHeTo Ha cemnHapu 1 0byueHus, KOUTO ca YacT ot
TPaAMLIMOHHaTa My AeitHocT. LIVIA e n3noassaa edektnBHo 3akyneHoto obopyasaHe — ot 1995 r. Ha-
cam ca opraHu3snpanu noseve ot 300 cemnHapa u pabotHn cpetn. OBopyABaHETO ce M3MOA3Ba He
camo ot LIMA, a n oT Apyrute opraHmsauui, KOUTO ce nomeLasar B cbluata crpapd — DoHaaums
,[IpUAOXKHN n3cAeABaHNSt U KOMyHMKaumn®, Butowa Pucbpy, VHpopmaryonHust ueHtsp Ha Cbeeta
Ha EBpona, BbHLLHM OpraHM3aLyin CbLLO HaemaT KOHdepeHTHaTa 3aAa 1 13MoA3BaT 060pyABaHETO.

Bogeuw; napmubop: Llenmbp 3a uscaegBane Ha gemokpayusma Cogus

lMporpama Ha AemokpaTtnueckara komucusa npu locoacrsoro Ha CALL B bbAarapus = 1994-2
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

Citizens for Religious Tolerance

Contract number: 1995 / 05 Amount of the Grant: 19 553 USD
Project objectives

The project was aimed at the institutional strengthening of Tolerance Foundation and building
its capacity to promote human rights and democratic values in society.

Activities implemented
¢ Purchase of equipment;
* Media monitoring and processing of signals for violations of religious rights;
* Investigation of cases of violation of the religious rights and freedoms;
¢ Publication of materials in national media and specialized editions.
Results achieved

The project built up the capacity of the Tolerance Foundation to work for the promotion of the
democratic values in society. The foundation team gathered, analyzed and published information on
the status of religious freedom in Bulgaria.

Leading partner: Tolerance Foundation Sofia

Establishment of the first juridical training centre in the country

Contract number: 1995 / 07 Amount of the Grant: 14 955 USD
Project objectives

To support the establishment, equipment and furnishing of the specialized legal training and
information centre at the Legal Initiative for Training and Development (LITD) — Varna

Activities implemented

* Elaboration of a strategy and working program for the development of the legal training centre
at the Legal Initiative for Training and Development — Varna;

¢ Refurbishment and equipment of the Centre;
¢ Purchase of legal library in the Centre with the necessary specialized literature;
¢ Equipment of the Information Centre.

Results achieved

Thanks to the financial support of the Democracy Commission Program, in the building at 8,
loan Ekzarh St. in Varna provided to LITD, was established the first in the country specialized legal
training centre with a library and modern equipment.

Leading partner: Legal Initiative for Training and Development (PIOR) Varna




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

IpaxpaHn 3a peAnrnosHa TOA€pPaHTHOCT

Homep Ha gozoBopa: 1995 / 05 Pasmep na epanma: 19 553 USD

3apaum Ha npoekTa

[MpoeKTbT € HacoUYeH KbM MHCTUTYLIMOHAAHOTO yKkpensaHe Ha (DoHaaums , ToaepaHTHOCT” 1 u3-
rPaXkAQHE Ha HelHMS KanauuTeT AQ 3alliMTaBa YOBELLKMTE Mpasa I AEMOKPATUUHUTE LIEHHOCTI B 0D-
LLLEeCTBOTO.

N3nbAHeHU AenHoCTH
+ 3akynyBaHe Ha 0bopyABaHe;
¢ HabAloaeHre Ha meannTe 1 MOAyYaBaHe Ha CUMHaAM 3a HapyLLEHV PEANTNO3HN MPaBa;
¢ [1poyuBaHe Ha KOHKPETHN CAyYau Ha HapyLLlaBaHe Ha PEAUTIO3HITE Npasa 1 CBOOOAN;
¢ [1yOAMKyBaHe Ha maTtepuaAnt B HALLMOHAAHV MEAUN 1 CMIELIMAAV3VIPAHI U3AQHNSI.
[Mocturnatn pesyataru

[MpoeKTbT ocurypsiBa Bb3MOXHOCT Ha eKkmna Ha poHAaLust , ToAepaHTHOCT” Aa paboTi 3a YTBbp-
KAABaHe Ha AEMOKPATWNUHITE LLIeHHOCTN Ha 00LLLecTBOTO. EknnbT cbOMpa, aHaAmnpa u nyoAnkysa vnH-
dopmalsi 32 CbCTOSIHMETO Ha peAnrnosHarta cBoboaa B bbarapusi.

Bogew; napmupop: (Dongayus ,, Torepanmuocm” Cogus

Cb3paBaHe Ha MbPBUS B CTPaHaTa crneuyaAn3npaH

IOpuAnYEeCcKn 06)"1 UTEA€H LUEHTbpP

Homep Ha gozoBopa: 1995 / 07 Pasmep Ha epanma: 14 955 USD

3apaumn Ha npoekTa

Aa ce NoAnomorHe cb3paBaHeTo, 003aBEXAAHETO 11 0OOPYABAHETO HA CMELMAANZNPAHUS IOpH-
AMueckn obyuutereH 1 nHdpopmauyoHeH LeHtbp kbm MIOP-Bapra

N3nbAHeHU AenHOCTH

¢ VIroTBsiHe Ha cTpaterusi 1 paboTHa nporpama 3a pasBUTUETO Ha IOPUANYECKNS ODyunTeAeH
ueHtsp kbm [MIOP-BapHa;

¢ PemoHT 11 0b3aBexxaaHe Ha LleHTbpa;

¢ CHabasiBaHe Ha topuanueckara bubdanoteka kbm LieHTbpa ¢ Heobxoarmara cneupasmsmpana
AVTeparypa;

+ ObopyaBaHe Ha VHdopmaLyoOHHUS LEHTBP.
lMocTurHatn pesyararu

baaroaapeHune Ha ¢uHaHcoBata noakpena ot [Nporpamara Ha Aemokpartiyeckara KOMUCKS B
npeacraseHara Ha MIOP-BapHa crpaaa Ha yA. ,Moan Exsapx” Ne8 BbB BapHa € cb3paAeH mbpsusi B
CTpaHarta crieLraAmsmpaH lopuandeckn obyunteaeH LeHTbp ¢ bubAnoteka n mopepHo obopyaBaHa
nHpOpPMaLMOHHa yacT.

Bogew; napmubop: CgpyxeHue ,[IpaBna unuyuamuBa 3a obyyenue u pasBumue” BapHa
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

Support of land acquisition by low-income Roma families

Contract number: 1996 / 03 Amount of the Grant: 19 123 USD
Project objectives

To ensure the economic independence of Roma people in the region of Plovdiv who have little
or no land

Activities implemented

¢ Meetings with representatives of the local authorities and land committees in the villages
around Plovdiv to motivate them to provide inarable agricultural lands to low-income Roma
people;

¢ Informing the poor and low-income Roma people in the region about the possibility to obtain
land for farming and support in the establishment of their own agricultural farm;
¢ Training of the approved candidates how to cultivate and manage the land;

* Provision of the tools, crops and materials purchased within the project to the approved can-
didates;

¢ On-going consultations by an agronomist to the Roma families which have been given lands.

Results achieved

61 poor Roma families from the village of Chalakovi and 17 from the village of Boretz (both in
the Plovdiv district) were given land, were trained how to cultivate it and were provided with crops,
tools and materials.

After the end of the project, the grantee continues to work on the program , The land — a source
of income” which aims to provide land to low-income Roma people and to lend them money to start
cultivating the land. The return of the small credits reached 61% which was higher than the planned
50%. In order to be approved, each candidate had to have a minimum of five solvent guarantors.
Later, the Roma people in the program organized themselves in limited partnership companies.

The organization shared the accumulated experience with similar organizations and mayoralties
in other regions of the country — Dolni Tsibar, Pleven, Sliven and even in neighboring Romania.

Leading partner: Roma Community Development Foundation Plovdiv

Public Education Program about mass privatization

Contract number: 1996 / 04 Amount of the Grant: 14 460 USD
Project objectives
Improving the skills and knowledge of companies, citizens and local authorities for participation
in and management of the mass privatization.
Activities implemented
¢ Training of businessmen how to participate in the privatization process in Bulgaria.

+ Training of representatives of the local authorities how to manage successfully the privatization
processes.

+ Consultations on privatizations issues for entrepreneurs, companies and municipalities.

¢ Publication of educational and reference materials for the mass privatization in Bulgaria.




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

AKpe€rna 3a 03€éMAsIBaHE Ha 0e3MMOTHIN POMCKN cemencraa

Homep Ha gozoBopa: 1996 / 03 Pasmep na epanma: 19 123 USD
3apaum Ha npoekTa

OcurypsiBaHe Ha MKOHOMUYECKA CAMOCTOSITEAHOCT Ha MAaAOUMOTHI 11 BE3UMOTHI POMI B peru-
oHa Ha [roBauB.

N3nbAHeHU AenHoOCTH

* Cpeum C NPeACTaBUTEAN Ha KMETCTBATA 1 NMO3EMAEHNTE KOMNCKN B CE€AATa OKOAO HAOBAI/IB 3a
MOTNBNPAHETO UM Aa MPEAOCTABAT MyCTEECLLN 3EMEAEACKN 3EMU Ha 0e3MMOoTHN pomun;

¢ Vindopmupare Ha BeaHN 1 BE3MOTHU pomMITe B PermoHa 3a Bb3MOXKHOCTTA Aa MOAyYaT 3emsl
32 0OpaboTKa 1 Nomoll, 3a Chb3paBaHe Ha CODCTBEHO 3eMEAEACKO CTOMaHCTBO;

¢ ObyueHne Ha 0AODpeHUTE KaHAMAATM Kak Aa 0OpaboTBarT 1 yrnpasAsiBaT NpeAoCTaBeHata UM
3emsi;

¢ PasnpeaeAsiHe Ha 3akyneHuTe Mo npoekTa NHCTPYMEHTU, CeMeHa 1 MaTepuaAn MexAy 03em-
AGHUTE POMU;

¢ TeKyLLO KOHCYATUpPAHE Ha O3eMAEHUTE POMCKN CeMeiiCTBa OT arpOHOM.
lMocTurHaTn pesyaratu

OsemaeHn ca 61 GepaHn pomckmn cemerictea ot . Haabkosu 1 17 ot c. bopelt (1 ABeTe ceaa ca B
MroBAMBCKa 00AQCT), 0OyueHn ca Kak Aa s 00paboTBart, PasAAEHM Ca M CeMeHa, UHCTPYMEHTU U
marepriaan.

Chea NPUKAIOYBAHETO Ha NPOEKTa OpraHU3aLsTa-u3mbAHUTEA MPOAbAXKABA Ad PaboT Mo npor-
pamata ,3emsita — N3TOUHUK Ha AOXOAM” 3a O3emAsiBaHe Ha DE3MOTHNTE POMU KaTo € 3aemana CpeA-
CTBa Ha XeAaelLTe Aa 3anovHat Aa obpaboTsar 3emsi. Bb3Bpalliaemoctra Ha NpeAOCTaBeHUTe MaAKM
3aemu e pocTirHana 61 % npu naanmpann 50 %. 3a Aa Obae 0AOOpPeH, BCekn KaHAMAQT e TpsibBano A
MIMa MUHUMYM METMA NAATEXXOCNOCOOHM rapaHTu. [o-KbCHO camiiTe 03eMAEHU POMII Ca Ce OpraHu-
311PaAN B CAMOCTOSITEAHU KOMAHAUTHI APY>KeCTBa.

OpraHunsaumata-n3nbAHUTEA € CMIOACAMAA HATPYNaHWs MO NPOeKTa ONnUT CbC CPOAHU OpraHmn3a-
LMK 1 KMETCTBA B APYTW pailoHn Ha cTpaHata — AoAHu Linbbp, MNaeseH, CanBeH, 1 B cbcepHa PymbHus.

Bogeuw; napmubop: (DoHgayus 3a pezuoHarHo pasBumue ,Poma” lhoBguB

OO0yueHune no ynpaBAeHMe Ha macoBaTa npuBaTU3aLms

Homep Ha gozoBopa: 1996 / 04 Pasmep na e2panma: 14 460 USD

3apaum Ha npoekTa

lNoBuLLaBaHe 3HAHWMSITA 1 YMEHNMSITA Ha pUPMI, TPAKAAHN 1 MECTHN BAACTU 3a yyacTiie B 1 Y-
paBA€HME Ha MacoBaTa NpuBaTU3aLs.

MI3snbAHEeHn AenHoCTn

¢ ObyueHne Ha npeACTaBUTEAUTE HA OU3HECA KaK YCMELLHO AQ Ce BKAIOUAT B MPUBATU3ALIMOHHN-
T€ MPOLECU Yy Hac;

¢ ObyueHiie Ha NPEACTABITEAN HA MECTHATA BAACT Kak Ad Ce CMPaBsIT YCNELLHO C YPaBAEHUETO
Ha NPUBATU3ALMOHHNTE NPOLLECK;

¢ OHCyATaLLMM NO NPUBATU3ALMOHHU NPODAEMU 3a CTOMAHCKI MPEANPUSTISI, YACTHN NPEANpY-
emaun n odLmHY;

¢ HY6/\I/IKYBaHe Ha CrnpaBoOYHU 1 O6paSOBaTe/\Hl/I marepnaAn 3a macoBara npueatnaLns B bbA-
rapusi.

lMporpama Ha Aemokpatnueckata komucus npu lNocoacrteoro Ha CALUL B bbrAarapus = 1994-2



Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

Results achieved

The specialists in the municipal agencies for privatization, managers of enterprises, businessmen
and ordinary citizens received competent advice for overcoming the difficulties in the privatization
process in the country.

The information, reference and training materials which had been prepared within the project
continued to be sought after the project end.

The project team of experienced professionals continued to consult the business people and
citizens after the project end because at that time no such services were offered on the market. Indi-
rectly, the project influenced positively the municipal privatization policy — representatives of the
municipal privatization agencies for a long time consulted the project team (during the project and
after its completion).

Leading partner: Economic Association — Plovdiv Plovdiv

One-year funding for the publication of the

sLocal Government in Action” monthly newsletter

Contract number: 1996 / 06 Amount of the Grant: 18 039 USD
Project objectives

The project objective was to provide information on the development and the reforms in local
government in Bulgaria.

Activities implemented

¢ Publishing 12 issues of the bulletin ,Reforms in the local government” of the Local Govern-
ment Reform Foundation.

Results achieved

The project started the publication of the bulletin ,Reforms in the local government”. During the
implementation period of the project 12 issues of the bulletin were published with circulation of 1500
copies each. The project contributed to developing the capacity of the local authorities by providing
information on important topics, related to the reforms in the local government. The Bulletin created
opportunities for the exchange of ideas, opinions and useful decisions for improving the work of the
municipal authorities.

Leading partner: Foundation for Local Government Reform Sofia

Emergency grant — purchase of equipment

and office rent payment for 3 months
Contract number: 1996 / 11 Amount of the Grant: 1 900 USD

Project objectives

The project was aimed at the institutional strengthening of Tolerance Foundation and building
its capacity to promote human rights and democratic values in society.

Activities implemented
¢ Purchase of equipment and rent of office;
* Media monitoring and processing of signals for violations of religious rights;
* Investigation of cases of violation of the religious rights and freedoms;
¢ Publication of materials in national media and specialized editions.
Results achieved

The project built up the capacity of the Tolerance Foundation to work for the promotion of the




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

[MocTurHatn pesyatarm

Cneupaancrute B OOLLIMHCKMTE areHLym no npusatusaLms, pbkOBOAUTEAUTE HA CTOMAHCKN MPeA-
npusiTUs, NPeACTaBUTEAN Ha Ou3Heca 1 OOVMKHOBEHN rpaXKAQHU Ca MOAYUMAM KOMMETEHTHA MOMOLLL 3a
MPeOoAOAsiBAHE Ha TPYAHOCTWTE B NpMBaTM3aLMsiTa y Hac. VI3roteeHnTte no npoekta nHGOpmaLMoHHu,
CMPaBOYHN 11 OOYUNTEAHU MaTEPMAAN Ca TbPCEHN 1 CAEA NMPUKAIOUBAHETO Ha MpoeKTa.

EkunbT Ha NpoekTa, CbCTaBeH OT ONUTHI NMPOPECNOHAANCTI, € MPOABAKIA A KOHCYATpA O13-
Heca 1 rpaKAQHUTE 1 CACA MPUKAIOYBAHETO HA MPOEKTa, 3aLL0TO Ha nasapa Ha yCAyruTe no Tosa Bpeme
HUKOVI He € NPEeAAaraA TakbB BUA KOHCYATALLUN.

OCBEHO, MPOEKTBLT € MOBAVSIA MOAOKUTEAHO 1 HA OOLLIMHCKATA MPUBATU3ALUOHHA MOAUTIKA —
NPeACTaBUTEAN Ha ODLLHCKIUTE NPUBATM3ALMOHHIN areHLNI ABATO BpeMe (MO BPEME U CAEA MPUKAIOY-
BaHETO HAa NPOeKTa) Ca TbPCUAN KOHCYATALMUTE HA NPOEKTHUSI eKu.

Bogew; napmrbop: MkoHomuuecka acoyuayus MoBgub

N3paBaHe meceuHus OroAeTUH Ha poHAaumMsTA

»,MecTHaTa BAACT B AeNCTBMe” 3a CPOK OT €AHA FrOAMHA

Homep Ha gozoBopa: 1996 / 06 Pasmep Ha epanma: 18 039 USD

3apaumn Ha npoekTa

LleAta Ha npoekTa e Aa ocurypyt MHpOpMaLisi 3a pasBUTETO U pepopmMITE B MECTHOTO CamMoyr-
pasAeHue B bbArapus.

MI3snbAHEeHn AenHoCTn
* I/13paBaHe Ha 12 Bposi ot GioretHa Ha MPMC ,Pedopma B mectHOTO camoyrnpasaeHue”.
[MocTurHatn pesyatarm

lNocraBeHO € HauyaAoTo Ha M3AaBaHeTo Ha OroreTnHa Ha MPMC ,Pedopma B mectHOTO camoyrn-
paBAeHre”. B pamkute Ha npoekta ca nyoAnkysaHu 12 6post ot OioaeTiHa B Tmpaxk 1500 Bpost Bceku.
[MpoeKTbT AOMpKHACcs 3a pa3BuTUe Ha KanalyTeTa Ha MecTHaTta BAACT Upe3 ocurypsiBaHe Ha UHgpopmarims
Mo BakKHW Temu, oTHacsLM ce A0 pedopmuTe B MECTHOTO CamoyrpaBAeHIE. BIOAETUHBT Cb3aaBa Bb3-
MO>XHOCT 32 OOMEH Ha UAEN, MHEHUS 11 MOAE3HU PeLLeHNs 3a MOAOOpsiBaHe Ha pabotata B OOLLIMHNTE.

Bogeuw; napmubop: (DoHgayus 3a pepopma 6 mecmromo camoynpabaerue Cogus

N3BbHpPeAHO puHaHcupaHe 3a 3aKynyBaHe Ha 00OpyABaHe

N AAMUHUCTPATUBHMN pPa3XxoAm 3a 3 meceua

Homep Ha gozoBopa: 1996 / 11 Pasmep na epanma: 1 900 USD
3apaum Ha npoekTa

[MpoeKTbT € HacoUYeH KbM NHCTUTYLIMOHAAHOTO yKpensaHe Ha (DoHaaums , ToaepaHTHOCT” 1 13-
rPaXkAQHE Ha HelHMS KanauuTeT AQ 3alliuTaBa YOBELLKMTE MpaBa I AEMOKPATUUHITE LIeHHOCTI B 0D-
LLLEeCTBOTO.

N3nbAHeHU AenHoOCTH
¢ 3akynyBaHe Ha 0OOpyABaHe 1 ocurypsiBaHe Ha oduc;
¢ HabaloaeHrie Ha MeAUMTE U NPrYEeMaHe Ha CUTHAAM 3@ HapyLLEHN PEAUTIO3HN NpaBa;
¢ [poyuBaHe Ha KOHKPETHN CAyYan Ha HapyLLlaBaHe HAa PEANTMO3HITE NpaBa N CBOOOAU;
¢ [1yOAMKyBaHe Ha matepuaAn B HaLMOHAAHU MEAUN W CNELMAAV3NPAHN N3AAHNS.
MocturHatn pesyatatu

[MpoeKTbT ocurypsiBa Bb3MOXHOCT Ha ekmna Ha poHAaLys , ToAepaHTHOCT” Aa paboTi 3a YTBbp-




Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

democratic values in society. The foundation team gathered, analyzed and published information on
the status of religious freedom in Bulgaria. As a result of the foundation's activity in 1997, a Report
,Status of the Religious Freedom in Bulgaria after 1989“ was published together with the Bulgarian
Helsinki Committee. During 1997-1998 the foundation took part in the organization of 10 seminars for
representatives of different religious communities, local authorities and journalists on the religious
freedom. The whole activity of the foundation contributed to raising the public understanding on the
need of religious tolerance and respect towards the religious rights and freedom.

Leading partner: Tolerance Foundation Sofia

Two-month bridge grant to cover salaries and expenditure

Contract number: 1996 / 12 Amount of the Grant: 3 932 USD
Project objectives
The project aim is to ensure the functioning of the organization for a two-month period
Activities implemented
Covering the everyday administrative expenses of the organization.
Results achieved

The project ensured the work of the organization for the period during two big institutional
grants — 4-year grant from German Marshall Fund and 3-year grant from the US Democracy Network.
The funding of the Bulgarian Helsinki Committee had a positive impact both on the organization
which did not break its work, kept the established partnerships and its place within the national and
international networks and on the consolidation of the civil society sector in Bulgaria in this period.

Leading partner: Bulgarian Helsinki Committee Sofia

International Civic Education Conference

Contract number: 1996 / 13 Amount of the Grant: 10 400 USD
Project objectives

Organization of a Balkan International Conference for sharing of experience in the sphere of
civic education.

Activities implemented
+ Organization of a conference;
+ Analysis of the foreign experience in civic education;
¢+ Information and media campaign for promotion of the project.
Results achieved

The conference gathered teachers and students from the Balkan countries who had participated
in civic education programs. During the conference were reviewed documents of the US State Depart-
ment related to the policy for civic education and the improvement of the educational curricula and
methodologies. The civic education in the different Balkan countries was also presented. The project
contributed to the establishment of individual contacts and institutional partnerships.

Leading partner: Open Education Foundation Sofia




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

KAABaHe Ha AEMOKPATUUHITE LIEHHOCTN Ha obLectBoTo. EKMNbT cbOnpa, aHaAn3npa 1 nyoAnKyBa nH-
dopmaliysi 3a CbCTOSIHMETO Ha peAnrno3Hara cBoboaa B bbarapusi. B pesyatat Ha AeiiHocTTa Ha poHAR-
umsita npe3 1997 r., cbBMeCTHO ¢ bbArapckuisi XeA3HKCkn komuteT e nyoAnkyBaH AokAaa , CbCTosHI-
€To Ha peAnrnosHara cBoboaa B bbarapusi caep 1989 r.” Tpes nepuoa 1997-1998, doHaauusita yuac-
TBA B OpraHusnpaHero Ha 10 cemnHapa 3a NpeACTaBUTEAU HA PA3AVNYHU PEANTUO3HI OOLLHOCTI, MeCT-
HaTa BAACT U XXYPHAAUCTM MOCBETEHN Ha peAnrio3Hata cBo0oaa. C usiAoCTHaTa C1 AENHOCT pOoHAALN-
STa AONPUHACA 3a NOBULLIABaHe Ha 0DOLLEeCTBeHOTO pazbupaHe 3a HEODXOAMMOCTTa OT PeANTMo3Ha To-
AEPAHTHOCT 1 YBaXXEHNE KbM PEeANTNo3HUTE npaBa 1 CBOOOAN.

Bogew; napmubop: (Dongayus , Torepanmuocm” Cogus

(DvHaHcupaHe TekylwmTe pa3sxoAM Ha OpraHusaumaTa

3a ABa MeceLia MeXAY ABE AbATOCPOYHMN (pMHAHCUpaHUs

Homep Ha gozoBopa: 1996 / 12 Pasmep Ha epanma: 3 932 USD
3apaum Ha npoekTa

Lleata Ha npoekTa e p1HAHCOBO Aa 0be3neun GpyHKLIMOHUPAHETO Ha OpraHM3aLmsTa B ABymece-
YeH MeproA.

N3nbAHeHU AenHOCTH
* [NokpurBaHe TeKyLiTe aAMUHNCTPATVBHI Pa3XOAM Ha OpraHu3auusTra.
lMocTurHatn pesyararu

[NpoekTbT 0bOe3neyaBa AEMHOCTTA Ha OpraHM3aLyisiTa 3a NeprioAa MexAy ABa FOAEMN UHCTUTYL-
OHaAHW rpaHTa — 4-roamiuer rpaHt ot German Marshall Fund 1 3-roaniien rpant ot USD Democracy
Network. (DnHaHcrpaHeto Ha BX  okasBa MOAOXKUTEAHO BAMSIHVE KAKTO BbpPXY OpraHu3aLyisita, Kosito
He NpeKbCBa CBOSITA AEIHOCT, 3anasBa Cb3AQAEHITE MapTHLOPCTBA 1 MSICTOTO CU B HALIMOHAAHN 1 MEXK-
AYHAPOAHN OpraHM3aLmm 1 Mpexu, Taka 1 BbpXy KOHCOAMAMPAHETO Ha rpaXXAAHCKUst cekTop B bbara-
pust B TO311 MEPUOA.

Bogew, napmrbop: bbAzapcku XeA3UHKCKU komumem Co¢us

MexayHapoAHa KoH(epeHLusi 3a rpaXAAHCKO 00pa3oBaHue

Homep Ha gozoBopa: 1996 / 13 Pasmep Ha epanma: 10 400 USD

3apaumn Ha npoekTa

lpoBexaaHe Ha DaAKaHCKa MEXAYHApOAHA KOHdpepeHLMst 32 0OMsiHa Ha onuT B chepata Ha
rPaKAQHCKOTO 0DpasoBaHye.

MI3snbAHEeHn AenHoCTun
¢ [poBexaaHe Ha KOH(I)epeHLLMﬂ;
¢ AHaAM3 Ha YyXKAMSI OMUT B FPAXKARHCKOTO 0OpaszoBaHue;

* IHdopmaLyioHHa n MeaniiHa KamnaHus 3a NonyAsipusMpaHe Ha npoekTa.
lMocTurHaTn pesyaratu

oHdepeHLMsTa CbOMpa yUnTeAn 1 yUeHNLM OT DaAKaHCKITe CTPaHK, yyacTBaLLy B Nporpamu 3a
rpaXxAaHCKO obpasoBaHue. 1o Bpeme Ha KOHdepeHLMsTa ca pasrAeAaHi AOKYMEHTU Ha AbpiKaBHIS
AenaptameHT Ha CALLL, cBbp3aHu ¢ noAnTiKaTa 3a rpaKAQHCKO 0OpasoBaHUe 1 C YCbBbPLLIEHCTBAHETO
Ha yueOHuTe nporpammn U meTopoAorni. [peAcTaBeHo e CbCTOSIHMETO Ha rpaKAAHCKOTO 0bpasoBaHiie
B pasAnuHuTE BaAKaHCKU CTpaHu. [1poeKTbT CbAEICTBA 3a Cb3AABAHE HA UHAVBUAYAAHI BPb3KN 11 MHC-
TUTYLIMOHAAH MapTHbOPCTBA.

Bogew; napmbop: (Dongayus ,OmBopero obpasoBanue” Co¢us
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

First Annual Balkan Debate Forum for students from Balkan countries

Contract number: 1996 / 14 Amount of the Grant: 3 180 USD
Project objectives

The project was aimed at improving the understanding of the young people of the Balkans as a
common territory through encouraging the dialogue among students from all Balkan countries.

Activities implemented
¢ Organization of the First Balkan Students Debate Forum;
¢ Promotion of the forum in Bulgarian and international media and specialized editions.
Results achieved

The First Balkan Students Debate Forum was organized and the tradition of organizing annual
Balkan Students Debate Forums was established. The forum gathered young business and political
leaders to discuss important issues related to the development of the Balkans and the participation of
the young people in this process.

Leading partner: Civic Education Project Sofia

Funds to purchase a photocopy machine to permit ULISO

to publish its own journal
Contract number: 1996 / 15 Amount of the Grant: 5 000 USD

Project objectives

The project aimed at creating conditions for dissemination of professional information about the
development of library and information science to the members of the Union for the Development of
Library and Information Services (ULISO) in Bulgaria.

Activities implemented
Purchase of a copy machine
Results achieved

A copy machine Rank Xerox was purchased. This made possible information on the develop-
ment of library and information services in Bulgaria to reach all members of the organization.

Leading partner: Union of Librarians and Information Services Officers Sofia

Translation and duplication of materials from

the International Legal Conference

Contract number: 1996 / 16 Amount of the Grant: 2 000 USD
Project objectives

Translation of the materials for the International Legal Conference ,Application of the informa-
tion technologies in the law in Central and Eastern Europe” organized by the Ministry of Justice and the
Legal Initiative for Training and Development — Varna.

Activities implemented
¢ Translation of the materials;
¢ Copying of the materials.
Results achieved

The conference's materials — agenda and reports by Bulgarian and foreign presenters -were
translated and disseminated among the participants.

Leading partner: Legal Initiative for Training and Development (PIOR) Varna




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

MbpBYu ropniueH GarkaHcku maapexkn ¢popym no pedarm

Homep Ha gozoBopa: 1996 / 14 Pasmep na epanma: 3 180 USD
3apaum Ha npoekTa

[poeKTbT € HacoUEeH KbM YTBbpPXKAABAHE Y MAQAUTE XOpa Ha pasdrpaHeTto 3a baakaHuTe Kato 3a
o0LLa TepuUTOpUsi, HaCbpUaBaiikKN AMAAOTA MEXKAY MAAAEXKNTE OT BaAKaHCKMTE CTPaHM.

MI3snbAHEeHn AenHoCTun

¢ OpraHusnpaHe Ha [Tbpsunst GaaKaHCKI MAaaexKN popym no aebartu;

¢ [Npomouusi Ha Gopyma B ObArapPCKUTE 1 UyKAECTPAHHI MEANN 11 B CMIELIaAV3NPAHI N3AQHISI.
[MocTurHaTn pesyatarm

C opraHu3npaHeTo Ha [MbpBust baaKaHCKI MAAAEXKKN popym o AebaTi ce nocTaBsi HAYAAOTO Ha
€AHa TPAANLIUS 33 eXETOAHOTO NPOBEXAAHE Ha TaknBa popymu. DOpymMbT AaBa Bb3MOXKHOCT Ha MAQ-
AV DV3HECMEHN 1 MOAUTNYECKUN AVAEPU AQ ODCHXKAQT BaXkKHI BbMPOCU OT pa3BUTKETO Ha baAkaHute 1
Bb3MOXKHOCTUTE 3a yYacTue Ha MAAAMTE XOpa B Te3n NpoLecu.

Bogeuw; napmtpop: lpoekm ,Ipaxgarcko obpazoBaHue” Co¢usi

3aKkynyBaHe Ha KONMMpPHA MaluuHa 3a u3pasBaHe OroaetnHa Ha CBUIP

Homep Ha gozoBopa: 1996 / 15 Pasmep Ha epanma: 5 000 USD
3apaum Ha npoekTa

LleAta Ha nMpoekTa e AQ Ce Cb3AAQAQT YCAOBS 33 PA3NpPOCTpaHeHue Ha npodecroHaHa nHdop-
mauyst cpea uaeHoseTe Ha Cblo3a Ha O1dAnoteuHnTe n nnpopmatmoHHnte padbotHnum (CbIP) otHoc-
HO pa3BUTMETO Ha OMOANOTEUHOTO AEAO 1 HayuHaTa NHdopmaL s

N3nbAHeHU AenHoOCTH
¢ 3aKynyBaHe Ha KOMMpHa mallunHa.
[Mocturnatn pesyataru

3akyneHa e konvpHa matunHa Rank Xerox, kosiTo e HanpasnAa Bb3MOXHO Pa3MHOXKaBaHETO Ha
6tonetriHa Ha CBVIP 1 pasnpoctpaHeHneTo My AO YAEHOBETE Ha OpraHu3aLmsTa.

Bogeuw; napmHbop: Cbio3 Ha bBubAuUOmMedHUMe U UHMOPMaYUOHHU pabomHuyu Cogus

HPEBOA Ha marepuaam ot ME)KAYHapOAHaTa npaBHa KOH(l)GpEHLU/ISI

Homep Ha gozoBopa: 1996 / 16 Pasmep na epanma: 2 000 USD

3aAaLII/I Ha nNpoeKkTa

lNpeBop Ha matepuaanTe 3a MexxayHapoaHaTa npasHa koHpepeHuus ,[prroxerue Ha nHdop-
MaLIOHHUTE TeXHOAOrMK B NpaBoTo B LleHTpaAHa n I3touna EBpona”, opranusnpana ot MuHncrepc-
TBO Ha npaBocbaneTo Ha Penybanka bbarapus u MIOP-BapHa

N3nbAHeHU AenHoCTH
+ [1peBoa Ha matepuaanTe;
¢ TupaxnpaHe Ha marepuaaute.

[Mocturnatn pesyataru

Marepuaaute Ha KoHdpepeHLmsTa — Nporpama u AOKAAAUTE Ha ObArapcKUTe U Uy>KAWN AEKTOpPU
Ca NpeBeAeHN 11 Pa3AAEHN Ha yYacCTHULYTE.

Bogew; napmubop: CgpyxeHue ,[IpaBna unuyuamuBa 3a obyyenue u pasBumue” BapHa
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Sustainable Varna

Contract number: 1996 / 17 Amount of the Grant: 9 040 USD
Project objectives

Developing a system of indicators for monitoring and reporting the tendencies in the socio-
economic development of the Varna municipality

Activities implemented

¢ Establishment of a Public Council for sustainable development in the Municipality of Varna
with the participation of representatives of the municipality, local universities, health care and
social institutions, business and civil society organizations;

¢+ Defining the areas for the survey (ecology, population and resources, economy, youth and
education, health and society) and formation of the research teams;

* Research and analysis of the collected information — the team used information which had
already been gathered by the institutions but it had not been processed;

¢ Preparation of a report with the results from the survey and elaboration of indicators for moni-
toring of the real changes in the development of Varna municipality;

¢ Publication of the results and the system of indicators;

+ Organization of two conferences for the presentation of the results from the survey and system
of indicators for monitoring the development;

* Announcement of the results to the wide public — 18 publications in regional mass media and
2 press conferences for presentation of the project and its outcomes.

Results achieved

A wide range of institutions, organizations, specialists and citizens were involved in the elabora-
tion of the indicators for reporting the development tendencies in Varna. A system of indicators was
developed for assessment of the sustainable development of the Varna municipality.

The handbook ,Sustainable Varna” continues to be a methodological guide for the institutions
responsible for the monitoring the development of the town. The publication is highly valued by the
specialists and for a long time it has been an alternative to the official reports of the institutions.

The system of indicators and the methodology for their use were presented to the municipal
authorities and were used as a basis for their further work in the planning and monitoring of the ten-
dencies in the development of the town and the region.

The established Public Council on Sustainable Development at the municipality of Varna has
become a forum for the specialists on sustainable regional development and a source of information
for the contemporary developments in this area.

The work on the project and the professionalism shown during the elaboration of the system of
indicators attracted the interest of other organizations from around the country.

Leading partner: Public Environmental Center for Sustainable Development Varna

For better understanding and partnership in environmental management

Contract number: 1997 / 01 Amount of the Grant: 15 000 USD
Project objectives
Improving the management of the environment on central and local level
Activities implemented

¢ Establishment of 6 Public Councils for Environment Management (PCEM) in the municipalities
of Rousse, Dobrich, Sliven, Blagoevgrad, Kjustendil and Sofia (Kremikovtsi).

* Setting up of scientific committees and expert groups on environment management at the
established PCEMs.




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

Ycronumsa BapHa

Homep Ha gozoBopa: 1996 / 17 Pasmep na epanma: 9 040 USD
3apaum Ha npoekTa

PaspabotsaHe Ha Crictema OT MHAMKATOPU 3a HADAIOAEHME 1 OTUNTaHE Ha TEHAEHLIMITE B COLY-
AAHO-MKOHOMMNYECKOTO pa3sutne Ha ObLmHa BapHa

M3nbAHEeHn AenHoCTun

¢ Cb3paBaHe Ha ODLLECTBeH ChBeT 3a YCTONUMBO passutue kbM ObLmHa BapHa ¢ yuactueto Ha
NPeACTaBUTEAN HA ODLLHATA 11 MECTHUTE BUCLLIM YUYeOHI 3aBEACHNS!, 3APABHI 1 COLIMAAHI HC-
TATYLMK, DU3Heca 1 rpaKAAHCKU OpraHn3aLmm

* OnpepeAsiHe Ha 0OAACTUTE Ha MPOYyUBaHe (EKOAOTNS, HACEAEHIE 11 pecypcu, NKOHOMIKA, MAQ-
AeX 11 0OpasoBaHue, 3apaBe 1 00LLEecTBO) 1 chopmmpaHe Ha U3CAEAOBATEACKUTE EKUMN;

* [NpoBexaaHe Ha NPOyYBaHIsl U aHaAM3 Ha cbOpaHarta nHdopmaLms — 13MnoA3BaHa e cbopaHata
Beue, Ho HeoOpaboTeHa OT UHCTUTYLMKTE NHPOPMALKS.

* /I3roTBsiHe Ha AOKAAA C pe3yATaTuTe OT NPOBEAEHTE MPOYUBaHNS 11 pa3paboTBaHe Ha MHAMKA-
TOpY 3a HabAlOAEHUE HA peaAHnTe MPomeHn B passutueto Ha ObuiyHa BapHa;

¢ [NybAnKyBaHe Ha pesyATaTuTe 1 Ha cuctemara ot MHAMKaTopH;

* HpOBeanHe Ha ABE OTKPUTA KOHCl)epeHLLI/II/I 3a NMpeACTaBdaHe Ha pe3yATatute OT Npoy4YBaHETO
N Ha cncremara oT NHAMKaTopu 3a Ha6/\|erH|/|e Ha pasBUTUETO,

¢ OnoBecTsiBaHe Ha pe3yATaTiTe NpeA LuMpokarta o0LLLEeCTBeHOCT — 18 nybAnKkauun B perroHaa-
HITe MeAUN 1 2 NpeckoHdepeHLIN 3a MPEACTaBsSHE Ha NpoeKTa 1 Ha pesyATatnTe.

lMocTurHaTn pesyaratu

B n3pabotaHeTo Ha crcTemara OT MHAMKATOPU 33 OTYMTAHE Ha TEHAEHLMMTE B Pa3BUTMETO Ha
BapHa ca BKAtOUEHM LLIMPOK KPbI MHCTUTYLLM, OPTaHn3aLyin, CNEeLMAANCTI, OTAEAHM rpakaaHn. Cb3aa-
A€Ha e cuctema oT MHAMKATOPW 3a OLEeHKa Ha YCTOMuMBOTO passutne Ha OOLlimHa BapHa, kosto e
oraaceHa npea MeannTe, Ha nposeaeHute 2 npeckoHdpepeHumnn. CoopHukbT ,Yeronumea BapHa” npo-
AbAKaBa AQ ObAe METOANUYECKO PbKOBOACTBO 3a MPOCAEAsIBAHE PA3BUTMETO Ha rpaaa. VsaaHuero e
BMCOKO OLLEHEHO OT CMELIMAANCTUTE N ABATO BPEME € aATepPHATHBA Ha OPULIMAAHUTE AOKAAAMN HA UHCTU-
Tyuumnte. PaspaboteHara cuctema ot MHAMKATOPK 11 METOAOAOTMSITA 3@ MPUAAraHETO 1M € NpeAOCTaBe-
Ha Ha OOLLMHCKMTE BAACTW W 3aAsra B OCHOBATa Ha Mo-HataTtblLHATa MM pabota Mo naaHMpaHeTo u
HAaOAIOAEHUETO Ha TEHAEHLMITE B Pa3BUTIETO Ha rpaAa u pernoHa. CbapaaeHnsT OOLLEeCTBeH CbBeT 3a
ycronuuo passutie Ha OOLimHa BapHa ce npeBpblia BbB pOPYM Ha CreLaAuctute no yCronumBo
PErMOHAAHO pa3BUTHE 1 U3TOUHIK Ha UH(POPMALMS 32 MOAEPHITE TeHAeHLMI B Tasn cdepa. Pabotata
Mo npoekTa 1 NpodeCcroHaAN3MbT Npu CbCTaBsiHeTo Ha Cuctemara OT HAMKATOPU NPEAN3BIKBA UHTe-
peca Ha NpeACTaBUTEANTE HA APYTU OOLLMHN.

Bogeuw; napmubop: ObuwecmBen yeHmbp 3a 0koAHa cpega u ycmotiquBo pasBumue BapHa

3a HO-AOGPO MNapTHbOPCTBO B YNPAaBA€HNETO Ha OKOAHaTa CpeAa

Homep Ha gozoBopa: 1997 / 01 Pasmep na epanma: 15 000 USD
3aAaLII/I Ha nNpoeKkTa

HOAO6pﬂBaH€ YNPaBAEHNETO HAa OKOAHATA CPEAA Ha LUEHTPAAHO 1N Ha MECTHO pPaBHULLLE.

N3nbAHeHU AenHoOCTH

* Cb3paBaHe Ha 6 O0LLLEeCTBEHN CbBETA 3a YNpaBAeHe Ha okoAHaTa cpeaad (CYOC) B oOLumHuTe
Pyce, Aobpuu, CanseH, baaroesrpap, tocteHama n Codust ( pemnkosLm);

¢ VI3rpaxxaaHe Ha HayuHV CbBETU U eKCMEepTHU IPyni Mo yrnpaBAEHUE Ha OKOAHATa CpeAa KbM
cb3papeHnte CYOC;
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+ Organization of 24 meetings of PCEMs, 18 meetings of the scientific committees and 30 meet-
ings of the expert groups — a total of 380 participants.

¢ 12 seminars for training of the experts of PCEMs — 17 participants.

+ 1 conference with the participation of 50 representatives of PCEMs from the six municipalities
encompassed by the project.

+ 90 individual and 18 group consultations in the municipalities included in the project.
+ 35 individual consultations in other five municipalities.

¢ 14 publications in printed media, 9 radio and 8 TV broadcasts dedicated to the environment
management.

¢ Preparation of one national and six local strategies for environment management.
Results achieved

A total of 240 people took part in the project activities. 230 of them continue to actively partici-
pate in the established groups for environment management after the project completion.

The project was supported by 6 ministries, 37 NGOs, 16 municipalities and 36 state and munici-
pal institutions engaged in environment protection.

The project built trust among the NGOs, the state and municipal authorities and united their
experts' potential for more efficient management of the environment.

Leading partner: Bulgarian Association of Municipal and Environmental Experts Sliven

Establishment of Youth Club ,Dialogue” in Stolipinovo

Contract number: 1997 / 04 Amount of the Grant: 13 972 USD

Project objectives

Preparation of Roma youths from the Stolipinovo quarter in the town of Plovdiv to actively
participate in the dialogue between young minority people and the local authorities.

Activities implemented

¢ Establishment of a Youth Club ,Dialogue” in the Stolipinovo quarter;
¢ Development of a plan for attracting volunteers for participating in the work of the club;
+ Courses in Bulgarian language for Roma people from Stolipinovo;

+ Four-day seminar to develop skills for dialogue and debates for 25 young people — members
of the club (with lecturers from the Youth Centre ,Education for democracy” — Plovdiv);

¢ Establishment of a Youth Club ,Roma-Stolipinovo” upon initiative of the youths participating
in the project, which continues to work actively.

Results achieved

The self-esteem of the Roma youths was increased as a result of their role in improving the life of
Roma people in Stolipinovo. The skills and knowledge acquired during the project helped them in the
dialogue with the local authorities for limiting the educational, health and social problems in the quarter.

The newly established Roma Youth Centre set the beginning of permanent courses in sexual and
language literacy. The Centre continues to work after the project's end:

¢ The educational courses continue,

¢ In partnership with the ,Naiden Gerov” school administration were established a Parents'
Club and a Teachers' Club,

¢ Each Thursday and Friday the young people help socially vulnerable people to fill in different
documents for social aid,

¢ Each Friday from 14:00 to 16:00 the school director meets with parents and discusses with
them problems related to the education of their children.

Leading partner: Roma Community Development Foundation Plovdiv




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

¢ Oprannsupane Ha 24 cpewy Ha CYOC, 18 cpewy Ha HayuHute cbBetn kbm CYOC, 30 — Ha
exkcneptHute rpynn kbM CYOC — 06110 380 yuacTHUKa;

¢ 12 cemnHapa 3a obyueHue Ha ekcneptute kbm CYOC — 17 yuacTHuKa;

* 1 KoHpepeHLus ¢ yyactneto Ha 50 npeacrasutean Ha CYOC o 6-Te 0OLimHM, 0OXBaHaTH OT
npoeKTa;

¢ 90 UHAMBUAYaAHU 1 18 rpynoBU KOHCYATALMI B OOXBaHaTMTE OT NpoekTa obLLyHY;
¢ 35 UHAMBUAYAAHU KOHCYATaLUW B APy 5 0OLLMHY;

¢ 14 nybAMKaumu B nevatHute meann, 9 paamonpeaaBaHusi U 8 TEAEBU3MOHHU NpPeAaBaHUS,
NOCBETEHUN Ha YrpaBAEHNETO Ha OKOAHATa CPeAR;

¢ I/13pabotBaHe Ha 1 HaLMOHAAHA 1 6 MECTHI CTpaTeriin 3a yrpaBAeHEe Ha OKOAHATa CPeAQ.

[MocTurHatn pesyatarm

B aenHoctute no npoekra yuactsar 240 aywn. 230 OT T9X NPOAbAXKABAT akTVBHO AA y4yacTBar B
Cb3AAAEHUTE TPYMN 33 YNPaBAEHUE HAa OKOAHATA CPEAA CACA NMPUKAIOUBAHETO Ha npoekTa. [MpoexTst e
MOAKpENneH OT 6 MUHUCTEPCTBA, 37 HeNpaBUTEACTBEHM opraHusaumm, 16 obLyHN 1 36 Abp)KaBHU 1
OOLLIMHCKN UHCTUTYLK, 3aHMMABALLM Ce C OMa3BaHETO Ha OKOAHATA CPeAQ.

[MpoeKTbT M3pakaa AOBEpHE MEXKAY HEMpaBUTEACTBEHI OpPraHn3aLn, AbPXKABHU N OOLLUHCKY
BAACTU N 0DeANHSIBA TeXHUsI eKCrepTeH NoTeHLyaA 3a No-epuKacHo yrpaBAeHe Ha OKOAHATa CPeAQ.

Bogeuw; napmubop: Acoyuayus Ha exorosume om obujuHume B bbrzapus CruBen

Cb3paBaHe Ha Maapexkn Kayo ,Amnaror’ B CTOAMNIMHOBO

Homep Ha gozoBopa: 1997 / 04 Pasmep Ha epanma: 13 972 USD
3apaumn Ha npoekTa

MoarotoBka Ha pomMckn MAAEXH OT KB. CTOAMMMHOBO B [TAOBAVB aKTBHO AQ yyacTBaT B AMAAO-
ra Ha MAQAMTE XOPa OT MAALMHCTBATA C MHCTUTYLIMIUTE HA MeCTHaTa BAACT.

N3nbAHeHU AenHOCTH

+ Cb3paBaHe Ha Maapexkmn kayo , Anasor” B kB. CTOAMNIHOBO;
¢ PazpaboTBaHe Ha nAaH 3a npuBANYaHe Ha AOOPOBOALM 3a yuacTie B paboTata Ha KAyOa;
¢ ypcoBe 1o ObArapcku esnk 3a pomu ot CTOAUNMHOBO;

¢ 4-pAHEBEH CemMiHap Mo M3rpaxAaHe Ha yMeHus 3a BOAEHe Ha Anaror un aebatmpane 3a 25
MAQAEXM-UAEHOBE Ha KAyDa (AekTopun oT Maaaexku LeHTbp ,O0pasoBaHmie 3a AeMokpaums” —
[1roBAKB);

¢ [1o nHMUMaTMBa HA BKAIOUYEHWUTE B AENHOCTUTE MO NMPOEKTa MAAAEXM Ce Cb3AaBa MAaAEXKKM
KAYyO ,Poma-CToAnnmHOBO”, KOWTO MpoAbAkKaBa Aa paboTi aKTUBHO AOcera.

lMocTurHaTn pesyaratu

[NoBuLLEHO € CamOUyBCTBMETO HAa POMCKUTE MAIAEXM 3a TSIXHATA POAS B MOAOOPSIBAHE YCAOBI-
ITa Ha XMBOT Ha pomute B CToAnnmHoBo. [pnaobuTMTe NO Bpeme Ha obyueHusiTa 3HaHKS 1 YyMEHNs!
M MOMarat B AMAAOTa C MeCTHaTa BAACT 3a OrpaHiyaBaHe Ha 0OpasoBaTeAHNTE, 3APABHI 11 COLIUAAHN
npobAemn B KBapTaaa.

B HOBOCB3AQAEHNSI POMCKI MAGAEXKKI LIEHTBP Ce MOCTaBsi HAYAAOTO Ha MOCTOSIHHI KYPCOBE MO CeK-
CyaAHa 11 e31koBa rpamoTHOCT. Cera LeHTbPbT NPOAbAKABA AQ PADOTN CAMOCTOSITEAHO:

poAbAKaBaT 0OpasoBaTeAHIUTe KYPCOBE; B MAPTHbOPCTBO C PbKOBOACTBOTO Ha yunAnLLe ,HarnaeH
lepoB” ca cb3paaeHn  AYO ,Poauten” u ayo ,Yunren”;

Bcekn YETBbPTbK U METbK MAAAEXKNTE NOMArat Ha COUMAaAHO cAabute Aa MOMbABaT AOKYMEHTU 3a
COUMAAHO NOAMNOMaraHe;

Bceku netbk ot 14:00 A0 16:00 uaca AMPEKTOPBT Ha YUMANLLIETO Ce CPeLLIA C POAUTEANTE 11 0OCHKAQ
C TsX NpobAemy B 0OPa3oBaHNETO Ha yueHHLUTE.

Bogew; napmHbop: (DoHgayus 3a pezuoHarHo pasBumue ,,Poma” loBguB
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National Roma seminar devoted
to the International Day of Romany People

Contract number: 1997 / 05 Amount of the Grant: 5 000 USD
Project objectives

The project was aimed at the promotion of the International Roma Day — 8 April, and at improv-
ing the involvement of Roma intellectuals in the political processes in the country.

Activities implemented
+ Organization of an exhibition with photos of Roma killed in the concentration camps;

¢ Conducting a National seminar on the International Roma Day and the role of Roma intellec-
tuals in the forthcoming Parliament elections;

* Meeting of Roma leaders with Mrs. Avis Bohlen — USA Ambassador to Bulgaria;

¢ Publication of articles in Gipsy Rai magazine.

Results achieved

The project improved the understanding of Roma leaders about the necessity of decreasing the
chaotic and manipulative voting of Roma people and making Roma people more active at the next
elections. The two-day national seminar, conducted in Sliven with the participation of 100 representa-
tives of Roma NGOs and organizations working on Roma issues, resulted into the common position
about the need of political representation as a key instrument for addressing the urgent needs of Roma
community throughout the country. The exhibition of 40 photos, arranged in Zora Theater in Sliven
and the regional and national media coverage improved the public understanding about the history of
the Roma people and the importance of the International Roma Day.

Leading partner: New Life for Bulgarian Roma Foundation Sliven

Education for culture in democracy, tolerance and responsibility

Contract number: 1997 / 06 Amount of the Grant: 6 191 USD
Project objectives

Informing the citizens of Sliven about the nature of civil society and stimulating their civil activity

Activities implemented

* Preparation of 44 radio broadcasts on topics chosen by the audience: civil society and the role
of NGOs, freedom of speech, the European Union and the Council of Europe, privatization,
human rights protection and tolerance to minorities.

¢ Broadcasting of the radio program on the regional electronic media, discussions in the studio,
answers to questions from the listeners. Individual consultations to the listeners from the experts
participating in the radio program.

¢ Publication of a compendium ,Culture of democracy, responsibility and tolerance”.

Results achieved

The radio program provoked high interest among the listeners of Radio Kom. The number of
phone calls from citizens with specific questions to the guests in the studio was considerable. There
was serious interest among young people towards the discussed topics. Some schools in the town
invited the organization to organize similar discussions with the pupils as well.
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HaunoHareH poMcKu cemmnHap nocBeTeH Ha 8 anpua —
MEXAYHApOAEH A€H Ha pomute

Homep Ha gozoBopa: 1997 / 05 Pasmep na epanma: 5 000 USD
3aAaLII/I Ha nNpoeKkTa

LLeATa Ha MpoekKkTa € Ad NMonyAdapusnpa MexayHapoAHNAa A€H Ha pomute 8 arpurA n Aa NOBMLLIN
y4acCtneTto Ha poMcKarta NMHTEAUTEHLNA B MTOANTUYECKNTE TMPOLECN Ha CTpaHaTta.

N3nbAHeHU AenHOCTH
¢ OpraHusnpaHe Ha poTon3rokOa Ha POMK, 3arMHAAN B KOHLIEHTPALWOHHN Aarepy;

. I'IpOBemAaHe Ha HaUMOHAAE€H CeMUHApP, MOCBETEH Ha MEXAYHAPOAHNA A€H Ha pomMuTe 1 po-
AsITa Ha pOMCKATa UHTEANTEHL NS B MPEACTOSILLINTE NMAPAAMEHTAPHN I/I360pl/l;

¢ Cpeuwa Ha pomckun anaepu ¢ H.T1. Tocaannka Ha CALLL B bbArapus — r-xa EnBuc boyabH;
¢ [NybAnkaums Ha matepraam B cn. Akurcu pait.
lMocTturHaTn pesyararu

MpoeKTbT CbAEICTBA 3a NOBULLIABAHE pa3OMpaHETO Ha POMCKUTE AUAEPU 32 HEODXOAMMOCTTA OT
orpaHnyaBaHe Ha XaoTUYHOTO U MAHWMYAMPAHO rAacyBaHe Ha Pomckara oOLLHOCT 1 noBuLLaBaHe Ha
aKTMBHOCTTA Ha POMUTE B MPEACTOSILLMTE NPE3NAEHTCKU n30opu. Ha npoBeaeHNs AByAHEBEH HaLMO-
HaneH cemnHap B CanBeH ¢ yyactneto Ha 100 npeacraButean Ha pomcku HINO n opranmsaumm, pado-
TELLM Mo NPobAemnTe Ha pomcKata OOLLIHOCT, € NOCTUrHATO OOLLO CTaHOBMLLE 32 HEOOXOANMOCTTA OT
MOAWUTUYECKO POMCKO NPEACTABUTEACTBO KaTO KAIOYOB MHCTPYMEHT 3a peluaBaHe Ha npobaemute Ha
pomckuTe OOLLHOCTM B CTpaHarta. V3aoxbata ot 40 ¢otoca, nokasaHa BbB doaiieto Ha Teatbp ,3opa”
B CAMBeH, KaKTO 1 akTiBHATa HaLMOHAAHA 1 PerrioHaAHa MEAMIHA KammaHus noByLLaBaT obLLecTBe-
HOTO pasbupaHe NCTOpHsiTa HA POMITE 1 3@ BAXKHOCTTA Ha MeXAYHapOAHUSI A€H Ha pomuTe.

Bogeuw; napmrvop: Dongayus ,,HoB xubom 3a pomume 8 bbrzapus” Chuben

OO0pasoBaHMe 3a KyATypa B AEMOKPaUMsTa, TOA€PAHTHOCT U OTFTOBOPHOCT

Homep Ha gozoBopa: 1997 / 06 Pasmep Ha epanma: 6 191 USD
3apaumn Ha npoekTa

Mndopmupare Ha xopata B CAvBEH 3a TOBA KaKBO € rpaKAQHCKO OOLLLECTBO 1 CTUMYAMPAHEe Ha
TAXHaTa rpakAaHCKata akT1BHOCT.

N3nbAHeHU AenHOCTH

¢+ [MoarotoBka Ha 44 paanonpeaaBaHisi Mo N30PaHN OT CAyLLIATEAUTE TeMI: TPaKAAHCKOTO 00-
LLLECTBO 1 POASITA HA HEMPABUTEACTBEHMTE OpraHu3aLyi, CB000AATa Ha CAOBOTO, EBponerickusit
cbio3 1 CbBeTbT Ha EBpona, npusatusaumsra, 3awpra npapara Ha YOBEKA, TOAEPAHTHOCT KbM
MaALMHCTBATa;

¢ VI3AbuBaHe Ha npeAaBaHMsTa MO PEervioHaAHNUTE eAeKTPOHHU MEANU, AUCKYCUW B CTYAMOTO,
OTrOBOPY Ha CAYLLIATEACKM BbMPOCH;

¢ V/IHAMBMAYaAAHN KOHCYATALMN 33 CAYLLIATEAUTE C YYaCTBALLTE B PAAVNONPEAABAHNSATA €KCNepTH;

¢ [1yOAnKyBaHe COOpPHIK , YATYpa Ha AEMOKpaLisiTa, OTTOBOPHOCTTA 1 TOAEPAHTHOCTTa”.
[MocTurHatn pesyatarm

MpepaBaHusTa ca NPEAN3BUKAAN MOBULLIEH NHTEPEC CPEA CAyluateAnte Ha Paano om.

3HaunTereH e OUA OposIT Ha TeAepOHHUTE 0DAKAAHNS HA TPAXKAAHN C KOHKPETHU BbMPOCK KbM
roCTUTe Ha NpeAaBaHusITa.
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The project led to the idea for the establishment of Civic Councils for control over the decisions
of the municipal authorities and their implementation.

Leading partner: Center for Social Partnership Association Sliven

Support for a national writing contest on women'’s issues

Contract number: 1997 / 09 Amount of the Grant: 2 630 USD
Project objectives

The project was aimed at raising the awareness of teenagers on the rights and realization of
women in Bulgarian society.

Activities implemented
¢ Organization of a National Writing Contest on Women's issues;
¢ Publication of the awarded students' works;
¢ Organization of an official award ceremony.
Results achieved

The project resulted into the organization of the First National Writing Contest on Women's
issues with the participation of English language schools from all over the country. The students pre-
sented their works in English language and they were evaluated by an international jury. The project
established a network of schools and teachers involved in promoting the role of women in society.

Leading partner: Bulgarian Association of University Women Sofia

Research and publication

of a ,White Paper on Civilian Control of the Armed Forces”
Contract number: 1997 / 13 Amount of the Grant: 15 000 USD

Project objectives

The project aim is to present to the public information about the forms and practices of citizens'
control over the armed forces.

Activities implemented

o Gathering of information and publication of a ,White Book” on issues related to the citizens'
control over the Armed Forces 1990-1997;

o Organization of a seminar about the citizens' control over the armed forces;

o Organization of three national press conferences and promotion of the project in national
mass media — cable TVs in Sofia and North Bulgaria.

Results achieved

The first , White Book” on issues related to civic and military relations in Bulgaria was published
and it presented the history and state of the citizens' control over the armed forces in the period 1990-
1997. 120 representatives of civil society organizations and institutions were informed in details about
the different aspects of the citizens' control over the armed forces. The project succeeded to attract the
attention of politicians, state and municipal officials, army officers, students and mass media to the
forms and ways of citizens' control in Bulgaria as an instrument for the democratization of the Bulgar-
ian society.

Leading partner: Security and Democracy Foundation Sofia




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

Ceprio3eH nHTepec Kbm 00ChXXAQHWUTE TEMU Ca NPOSIBIAU MAaanTe xopa. OT yunAniLaTa B rpaaa
Ca NMOKaHUAV OpraHu3aLyisiTa 3MbAHUTEA AQ OPraHM3Mpa NOAODHN AVMCKYCHI C yuyeHULuTe.

npoeKTbT € NMOPOANA NAEATA 3a Cb3AABAHETO Ha rpa)KAaHCKI/I CbBET 3a KOHTPOA Ha peLleHnsATa
Ha MeCTHUNTE BAACTN U TAXHOTO U3IMbAHEHNE.

Bogew; napmubop: CgpyxeHue ,Llenmbp 3a coyuarHo napmHbopcmBo” CruBer

HaI.I,I/IOHaAEH KOHKYPC 3a €C€ Ha >)K€eHCKa TéeMaTuka

Homep Ha gozoBopa: 1997 / 09 Pasmep na epanma: 2 630 USD

3aAaLII/I Ha nNpoeKkTa

poeKTbT LieAn NoBuULLABaHe NHGOPMUPAHOCTTA Ha TUITHENAXKBPUTE 3a NpaBaTa U peaAusaLysta
Ha >keHaTta B ObArapckoTo OOLLLECTBO.

N3nbAHeHU AenHoOCTH

¢ HaupnoHaAeH KOHKYpC 3a CbunHeHne Ha tema ,[lpaBarta Ha xeHute”;

¢ [1ybAMKyBaHe Ha CbuMHeHMsTa Ha nobeAuTeAnTe;

¢ OpraHusipaHe Ha oduLacHa LIEEPEMOHNS 3a HarpaxAaBaHe Ha nobeauTeAnTe.
lMocTurHatn pesyararu

Opranusnpane Ha [NbpBrs HALWMOHAACH KOHKYPC MO BbIPOCUTE HA XKEHWUTE C y4acTUETO Ha aHr-
AVINCKNTE €31KOBW TVIMHA31K OT ugiAata cTpaHa. CbunmHeHusTa Ha yYeHnupTe ca NPeACTaBeHN Ha aHr-
AVINCKN €3UK 11 Ca OLEHEHN OT MEXAYHAPOAHO Xypu. Cb3AaaeHa € mpexa OT YUMAMLLA 1 YUNUTeAN 3a
OraacsiBaHe pPoAsiTa Ha )keHata B 0DLLLeCTBOTO.

Bogeuw; napmubop: bbazapcka acoyuayus Ha yHuBepcumemckume xeHu Cogus

N3caepBaHe n nyoAukyBaHe

Ha bgAa kHura 3a rPakAQHCKUs1 KOHTPOA BbB BO€HHaTa odAacT

Homep Ha gozoBopa: 1997 / 13 Pasmep na epanma: 15 000 USD
3aAaLII/I Ha nNpoeKkTa

LleATa Ha npoekTa e AQ MpeAcTaBn B MyOANYHOTO MPOCTPAHCTBO MHbopmaLys 3a popmute 1
NPaKTUKUTE HA FPAKAAHCKN KOHTPOA BbpPXY BbOPBKEHUTE CUAN.

N3nbAHeHU AenHoCTH

¢ CbbupaHe Ha nHpopmauys 1 nybAnkysaHe Ha ,bsiaa kHUra” no BbNpocuTe Ha rpak AQHCKMS
KOHTPOA BbB Bbopwkenute cuam 1990-1997;

¢ OpraHusmpaHe Ha CeMUHap 3a rPaKAAHCKIN KOHTPOA;

¢ OpraHu3npaHe Ha Tpy HaLMOHAAHU NPECKOH(EPEHLIN 1 MOMYAsIpU3IPaHe Ha NpoekTa B Ha-
LoHaAHUTe Meann — KabeaHn TeaeBusiu B Copust n CeBepHa bbarapusi.

[MocTurHatn pesyatarm

V3paaeHa e nbpeata ,bsiaa KHura® no Bbnpocute Ha rpakAaHCKO-BOEHHUTE OTHOLLIEeHUsS B bbA-
rapusi, B KOSITO Ca NPEeACTaBeHN UCTOPUATA 1 CbCTOSIHNETO HA MPayKAAHCKIS KOHTPOA BbPXY BbOPbXKE-
HuTe cnan ot 1990 . A0 Kpas Ha 1997 1. 120 npeACTaBUTeAN Ha PA3ANUHI TPAXKAAHCKN TPYNn 1 UHCTU-
TYLMK Ca 3ano3HaTh C PasAnyHN BbMPOCK, CBbP3aHN C rPaKAAHCKIS KOHTPOA BbPXY BbOPBXKEHUTE CU-
An. TpoeKTbT ycnsiBa AQ NpUBA€UE BHUMAHKETO HA MOAUTULIM, AbPXKABHU 1 OOLLUMHCKU CAY>KUTEAN,
oduLEepn OT apMUSITa, CTYAEHTH 1 MEANI BbPXY GOPMITE U HAUMHITE 32 OCBLLIECTBSIBAHE HA rPaXKAQH-
CKN KOHTPOA B BbArapusi kKato MHCTPYMEHT 3a AeMOKpaTH3ripaHe Ha ObArapcKoTO OOLLIECTBO.

Bogeuw; napmubop: DoHgayus ,Aemokpayus u cueypHocm” Co¢us
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Democracy Commission Small Grants Pro

Projects funded under the Democracy Commission

Small Grants Program = 1994-2005

Publication and distribution
of six issues of the Democratic Review Journal

Contract number: 1997 /17 Amount of the Grant: 10 000 USD
Project objectives

The project's aim was to continue the tradition of publishing the ,Democratic Review” maga-
zine which tries to be an archive of the contemporary times through presenting documents, analy-
ses, constitutional acts, speeches of world and Bulgarian leaders related to politics, democratization
of society, international and internal issues of the liberal community, issues related to the Euro-
integration process, NGO initiatives, freedom of mass media, the situation in Bulgaria and on the
Balkans.

Activities implemented
¢ Preparation and publication of six issues of the ,Democratic Review” magazine;

+ Organization of public discussions in cities in the country to present the magazine.

Results achieved

The project was an opportunity to stabilize the magazine in the beginning stage of its existence.
Six issues were published of the ,Democratic Review” magazine. The rubrics of the magazine gave a
tribune for the presentation of different views — ,The Bulgarian model” gave the floor to representa-
tives of political parties in the country; ,The European notebooks” focused on the Euro-Atlantic inte-
gration processes, , The citizen and the civil society” presented NGOs and civic initiatives; , The speeches
of state leaders” — important texts of leaders from the democratic world; ,The Minorities and commu-
nities“ — analytical discourse and recommendations for policies related to the minorities, etc. The
circulation of the magazine was 1000 issues, 150 of them were donated to ,St.St. Cyril and Methodius”
National Library in order to be distributed among smaller libraries and to reach a wider audience of
readers. The ,Democratic Review” magazine continues to be published nowadays though only twice
a year. It is entirely self-supporting and is still a tribune for prominent Bulgarian and foreign politicians,
analysts, political science specialists, journalists, etc.

Leading partner: Democratic Review Magazine Sofia

Documentary about

the Karakachans minority in Bulgaria
Contract number: 1997 / 18 Amount of the Grant: 10 000 USD

Project objectives

The project aimed at raising the public awareness on the ethnic group of karakachans through
the production of a 40-min documentary involving the International Centre for Minority Studies and
Concordia Productions Ltd. The film was designed as a panorama of the culture and the philosophy of
the karakachans in the past and nowadays.

Activities implemented
* Meetings, interviews, on- site film shooting;
¢ Production of a 52-min documentary ,Where the Souls Rest”;
¢ Organization of a film premiere in the House of Cinema- Sofia;

¢ Broadcasting of the documentary via BNT and other TVs.




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

N3paBaHe Ha 6 Opos Ha cnucaHue ,AemokpaTuyecku nperaep”

Homep Ha gozoBopa: 1997 / 17 Pasmep na e2panma: 10 000 USD
3apaum Ha npoekTa

LleAta Ha npoekTa e Aa NPOABAXKM TPAAMLYMSTA C U3AABAHETO Ha CnucaHne ,AemokpaTnyecku
nperaeA”, KoeTo ce onnTea Aa ObAe apxnB HAa CbBPEMEHHOCTTa — MyOANKYBaiiKii AOKYMEHTH, aHaAN3W,
KOHCTUTYLIVIOHHN aKTOBE, CAOBA Ha CBETOBHU 11 ObATapCKM AAEPU, CBbP3aHN C roAsiMata MOAMTUKA, C
AemoKpaTn3aLysTa Ha oOLLEeCTBOTO, C MEXXAYHAPOAHUTE U BbTPELLHU NpobAemn Ha AnbepasHata 00-
LLIHOCT, C MpoDAemITE Ha eBPOUHTErpaLysTa, C MHULMATMBITE Ha HEMPABUTEACTBEHMTE OpraHu3aLmm,
CbC cBODOAATA Ha MeAMUTE, CbC cuTyauysita B bbarapus, Ha baakaHure.

N3nbAHeHU AenHoCTH
* [MoarotoBka 1 U3paBaHe Ha 6 Opost Ha cnucaHne ,AeMOoKpaTUYeCKn Nperaes”;

¢ [poBexxaaHe Ha OOLLLECTBEHN AUCKYCUN 3a MPEACTaBsiHe Ha CMUCAHNETO B rOAEMITE rPaAOBe
Ha CTpaHarta.

lMocTurHaTn pesyaratu

MpoeKTbT AaBa Bb3MOXHOCT 3a CTAabMAM3MPAHE HA CMIMCAHKETO B HAYAAHUS MEPHOA HA HEFOBOTO
n3paBaHe. B pamkute Ha npoekTa ce MOATOTBEHU 1 U3AAAEHU 6 Dpos cn.“Aemokpatniecku nperaea”.
B pyOpukuTe Ha cnncaHueTo e AaaeHa TprbyHa 3a NPEACTaBSHETO Ha PasAUUHN TA@AHN TOUKN — , BbA-
rapcKmsiT MOAEA” AaBa AymaTa Ha MpeACTaBHTEeAN HA MOAUTYECKU GpopmaLyn B CTpaHarta, B pyopukarta
,EBponerickn Tetpaakn” GpoKyCbT € BbpXy €BpOaTAQHTUUYECKNTE UHTErPaLVIOHH MpoLLecy, B pyopuka-
Ta ,[pasKAQHVHBT U rPaXKAAHCKOTO ODLLECTBO” Ce MPEACTaBST rPaXKAAHCKU OpraHusaLmn n nH1uLpaTm-
BU, B pyOpuKata ,CAoBa 11 peun Ha Abp>KaBHU AVAEPN” — 3HAKOBU TEKCTOBE Ha AMAEPU OT AEMOKpaTHY-
HUs CBSIT, B pyOpukata , MaALMHCTBA 1 OOLLIHOCTI” — @HAAUTUYEH AMCKYPC U MPENOPbUYNTEAHN MOANTH-
KM MO OTHOLLIEHNE Ha MaALMHCTBATa 1 Ap. baaropaperue Ha npoekTta, 06embT Ha CrrMcaHMeTo HapacT-
Ba 3HAUNTEAHO 11 B HEro Ce BKAKOUBAT TEKCTOBE, KOUTO Ca TPYAHO AOCTBIHM 3 LUMPOKaTa NyOAMKa.
TnpaxbT Ha cnucaHneto e 1000 Op., kato 150 6p. ca AapsiBaHN Ha HaupmoHaAHata Gnbanoteka ,CB.CB. 1n-
puA 1 MeToanii“, 3a A2 Moxe Aa ObAe pasnpocTpaHsiBaHO 1 AO MO-MaAKUTE, He AeNO3UTHU BrbAnOTe-
Kn, Taka 4e Aa AOCTUTHE AO MO-LUMPOK Kpbr OT yntateAn. Cnuncanue ,AeMOKpaTnyeckn nperaep” ce
13AaBa N AHEC, MaKap 1 Camo Mo Aa Opost roANLLHO. TO e M3LSAA0 Ha CaMOM3APBKKA 1 MPOAbAXKABA AQ
Obae TpMOyHa 3a 13siBa HA ACIICTBALLN ObArAPCKU 1 YY>KAECTPAHHN MOAUTHILLN, MOANTOAO3M, XKy PHAANC-
TM, AHAAU3ATOPY U T.H.

Bogew; napmubop: Cnucanue ,Aemokpamuuecku npezaeq” Co¢usi

AOKymeHTareH pmAm 32 KapaKauaHCKOTO MAALUMHCTBO B bbarapus

Homep Ha gozoBopa: 1997 / 18 Pasmep na e2panma: 10 000 USD
3apaum Ha npoekTa

Lleata Ha npoekTa e aAa Obae 3anosHata ObArapckara nybAnKa ¢ CTopusita Ha €eAHa MaAKa MaA-
LMHCTBEHA rpyna — KapakauaHute. [1poeKTbT NpeABIkAa TOBa Ad CTaHe upe3 n3paboTBAHETO 1 M3AbY-
BaHeTO Ha 40 MUHYTEH AOKYMeHTaAeH GUAM, CbBMECTHA NPOAYKLMS Ha MexayHapoAHust LieHTbp 3a
M3crepate Ha MaauyHcrsata u Concordia Productions Ltd. (DuambT e 3ammcaeH Kato naHopama Ha
KyATypata u ¢puaocodusita Ha KapakauaHCKITe MaALIMHCTBA B MUHAAOTO U AHeEC.

N3nbAHEeHU pAennHOCTM
¢ Cpely, MHTEpBIOTa U CHUMKN Ha MACTO;
¢ I/I3pabotBaHe Ha AOKYMEHTaAeH GpUAM , BAETO AyLLUTE CU MounBart’;
¢ OpraHusnpaHe 1 NpoBexAaHe Ha npemrepa Ha puama B Aoma Ha kuHoto — Codusi;

¢ VI3AbuBaHe Ha AOKYMEHTaAHWS q)l/l/w\ no bHT u Apyrv TeaeBumsun.
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

Results achieved

The documentary ,Where the Souls Rest” was produced by Boyan Papazov as a film director
and Ivan Varimezov as a cameraman. The film described the disappearing Balkan ethnos of karakachans.
It witnessed a great public interest and received many positive reviews on behalf of film critics. The film
was promoted through a film premiere and broadcast on the Bulgarian National Television. It was
watched by over 500 000 people. The film contributed to improving the knowledge about the
karakachans, their lifestyle, traditions and psychology.

Leading partner: International Center for Minority Studies and Intercultural Sofia
Relations

Monitoring of the human rights of prisoners through monitoring

of all Bulgarian prisons and correctional boarding schools
Contract number: 1997 / 19 Amount of the Grant: 9 896 USD

Project objectives

The project aim is to ensure the systematic monitoring of the human rights of prisoners through
monitoring all Bulgarian prisons and correctional boarding schools

Activities implemented
* Visits to the places of detention and correctional boarding schools;
¢ Carrying out a systematic monitoring of the human rights of prisoners;
¢ Publication of a brochure on human rights in prisons.
Results achieved

Civic control was exerted on the places of detention and the correctional boarding schools. The
attention of the general public and the state, represented by the Head Directorate of Penitentiaries,
was attracted to the cases of torture and degrading treatment and the need to observe the human
rights of the prisoners. As a result of the monitoring of the places of detention and the correctional
boarding schools was published a brochure ,Your rights in the places of detention”, disseminated
among the prisoners and penitentiary administration in a circulation of 1000 copies. The project en-
couraged the start of the reform of the penitentiary system in the country.

Leading partner: Bulgarian Helsinki Committee Sofia

Equipment support for the Association and three partner organizations

Contract number: 1997 / 21 Amount of the Grant: 3 700 USD
Project objectives

The project was aimed at the institutional strengthening of two Bulgarian non-governmental
organizations.

Activities implemented
¢ Purchase of equipment.
Results achieved

The project ensured the operations of two non-governmental organizations — Oblik Association
and the Centre for Social practices.

Leading partner: Oblik Association (The Insider Magazine) Sofia




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

[MocTurHatn pesyatarm

[poeKTbT Cb3AaBa AOKYMEHTaAHUS BUAM, , BAETO AyLLUTE CU nounBat” ¢ pexuncbop bosit IMa-
nasos 1 oneparop VlsaH Bapumesos. DuambT NpeAcTaBs UsuesBalls €THOC Ha baakaHute — kapaka-
yaHuTe. Toli ce paaBa Ha 3HauNTEAEH ODLLLECTBEH MHTEPEC 1 MOAOXKUTEAHU OT3UBU OT GUAMOBUTE KPU-
Tun. OGuambT e n3abueH no BHT n e raeaan ot Hap 500 000 3putean. Toii MMa roAsIMO 3HaueHwue 3a
MOBULLIABAHE Ha 3HaHUSTA 3a KapakauaHuTe, 3a TexHWs OUT, TpPaAULN 1 MCUXOAOTUS.

Bogeuw; napmHbop: MexgyHapogeH yeHmbp no npodremume Ha MaAyuHcmBama Cogusi

u KyamypHume B3aumogeticmBus

MOHUTOPUHI HA YOBELLKUTE NMPaBa HAa AULLEHUTE OT CBODOAQ,
uype3 HaOAIOAEHMEe HA BCUUYKN ObArapCcku 3aTBOpM

U TPYAOBOBb3NUTATEAHN OOLEXUTUS

Homep Ha gozoBopa: 1997 / 19 Pasmep Ha epanma: 9 896 USD
3apaum Ha npoekTa
LLe/\Ta Ha NpoeKTa € Aa ocnrypn cncrematnyeH MOHUTOPUHI Ha MOAOXKEHNETO Ha YOBELUKUTE

npasa Ha AuLLeHUTe OT CBODOAQ, Upe3 HabAIOAEHEe Ha BCUUYKU ObArapCKU 3aTBOPU 11 TPYAOBOBb3MNMTA-
TEAHW ODLLEXNUTUS.

N3nbAHeHU AenHOCTH
* [NocelLieHNs Ha MecTaTa 3a ALLABaHe OT CBODOAQA 1 TPYAOBOBb3MTaTeAHuTe ooLuLexutis (TBO);

¢ |/I3BbpLLBaHE HA CUCTEMATNYEH MOHWUTOPUHT HA CbCTOSIHMETO Ha YOBELLIKMTE MpaBa Ha AuLLe-
HUTE OT CBODOAQ;

¢ I/I3paBaHe Ha Opollypa 3a YoBeLKuTe npasa B 3aTsopuTe.
[MocTurHatn pesyatarm

OcblLecTBeH e rpakAAHCKN KOHTPOA BbPXy MecTaTa 3a AuLaBaHe ot ceobopa u TBO. MNpusne-
YeHO e BHMMAHIETO Ha LLMPOKaTa OOLLLECTBEHOCT 1 AbpyKaBaTa B AULLEeTO Ha [AaBHa AnpeKLms Ha mec-
TaTa 3a AutaBaHe oT ceoboaa (TAMAC) Kbm NposiBUTE Ha M3Te3aHre N MaATpeTupaHe U HeobXOoAM-
MOCTTa OT Cra3BaHe Ha YOBELLKNTE MpaBa Ha AuLLeHuTe oT CBOOOAQA. B pe3yAtat Ha MOHWUTOpPUHTA Ha
3atBopute n TBO B cTpaHara e nspapeHa 6poluypa ,Balumte npasa B mecrara 3a AvlliaBaHe OT cBOOO-
AQ“, pasnpocTpaHeHa MeXAyY 3aTBOPHULM 1 3aTBOPHMNYECKA aAMUHKCTPaLms B Tupaxk ot 1000 Gpos.
[NpoeKTbT CTMMYAMpPA HauaAOTO Ha pedopmata Ha neHuTeHLMapHara cuctema B CTpaHara.

Bogeuwy napmtbop: bbA2apcku XeASUHKCKU Komumem Cogus

AoCTaBKka Ha 000pyABaHe 3a acoumauusaTa

n Tpn NapTHbOPCKN OpraHn3aunn

Homep Ha gozoBopa: 1997 / 21 Pasmep na epanma: 3 700 USD
3aAallI/I Ha nNpoeKkTa
npoeKTbT LeAn Aa yKpenn NHCTUTYLNOHAAHO ABE 6'b/\|'apCKI/I rPaxAaHCKN opraHmn3aunmn.
N3nbAHeHU AenHoOCTH
¢ 3akynyBaHe Ha 0OopyABaHe.
lMocTturHaTn pesyararu

MpoeKTbT ocKrypsiBa HOPMAAHOTO YHKLIMOHPAHE HA ABE HEMPABUTEACTBEH OpraHu3aLmy —
Acoumaups ,O0AnK” 1 LIeHTbp 3a coLMarHN NPaKTUKN.

Bogew; napmHbop: Acoyuayus ,,O0auk” Co¢us
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

Preparation and broadcast of the ,Why* radio program

Contract number: 1997 / 22 Amount of the Grant: 7 800 USD
Project objectives

The project aims at establishing a professional radio forum for discussing the hot topics of the
media community, the media legislation, the freedom of speech and the right for access to informa-
tion.

Activities implemented
¢ Creation of a radio program ,Why radio?“ broadcasted by Darik Radio.
Results achieved

26 one-hour radio programs ,Why radio?” were prepared and broadcasted on Darik Radio. The
project promoted the constitutional right of freedom of speech and the values which are the basis for
the political, legal and social structure of the democratic society. The program defended the rights of
the journalists who were subject to court proceedings in Bulgaria. The necessity for legal amendments
in order to guarantee the freedom of speech was put in the focus of public attention.

Leading partner: Free Speech Civil Forum Sofia

Promotion of UN standard rules on the equalization

of opportunities for persons with disabilities
Contract number: 1997 / 23 Amount of the Grant: 1 500 USD

Project objectives

The project objective was to promote the UN Standard Rules on the Equalization of Opportuni-
ties for Persons with Disabilities as an instrument to achieve greater participation of the people with
disabilities into the social life of the country.

Activities implemented
¢ Preparation of a manual ,Standard Rules on the Equalization of Opportunities for Persons
with Disabilities”;
*+ Organization of a conference with the participation of representatives of the National Assem-
bly, the Council of Ministers, NGOs and citizens;
¢ Media promotion through the national TV.
Results achieved

The project promoted the UN Standard Rules on the Equalization of Opportunities for Persons
with Disabilities and focused the attention of key political factors and citizens' organizations on the
need of their application in Bulgaria.

Leading partner: Union of Disabled People in Bulgaria Sofia

Program for help and assistance for women,

victims of domestic violence

Contract number: 1997 / 24 Amount of the Grant: 23 040 USD
Project objectives

The project is aimed at the establishment of a specialized program for support of women victims
of domestic violence.




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

Cb3paBaHe U U3AbUBaHE Ha papno nporpama ,3awo papno?”

Homep Ha gozoBopa: 1997 / 22 Pasmep na epanma: 7 800 USD

3apaum Ha npoekTa

Lleata Ha npoekTa e cb3paBaHe Ha npodecroHaeH paaro $popym 3a 00ChKAAHE Ha ropeLLy
npobAemi Ha meaiiHaTa ODOLLHOCT, MEANITHOTO 3aKOHOAATEACTBO, CBODOAATA Ha CAOBOTO 11 NMPABOTO
Ha AOCTbI A0 UHdpOpMaLKsL.

N3nbAHEeHU pAennHOCTM

?// "

¢ Cb3paBaHe Ha paano nporpama ,3aulo papno?” no ,Aapuk papmo”.
lMocTurHatn pesyataru

MoaroTBeHu ca 26 eAHOYaCOBU PaANo NpeAaBaHus ,3alllo paano?”, usabdeHu no ,Aapuk pa-
AMO”“. TTpOeKTBT NonyAsiprsnpa KOHCTUTYLIMOHHOTO NPaBO Ha CBODOAA Ha CAOBOTO 1 LIEHHOCTHTE, KOU-
TO Ca B OCHOBATa Ha MOAUTKYECKATA, IOPUAMYECKATa 1 CoLyaAHaTa CTPYKTypa Ha AEMOKPATYeCKOTO
obLuectBo. Upes npeaaBaHeTo ce 3allyiTaBaT NpaBara Ha >KypHaAUCTUTe, 00eKT Ha CbAEOHO npecaes-
BaHe B bbArapusi. BbB ¢okyca Ha 0OLLLECTBEHOTO BHIIMAHME € MOCTaBeHa HEOOXOANMOCTTA OT 3aKOHO-
AQTEAHI MPOMEHMN, C LieA rapaHTpaHe Ha cBoDOAATa Ha CAOBOTO.

Bogew; napmHbop: IpaxgaHcku ¢popym ,C6060gHO croBo” Cogus

MonyAspusupane Ha CtaHAQPTHUTE NpaBuAa 3a o0e3neyaBaHe

PaBHM Bb3MOXXHOCTM 3a XOpaTa C YBpeXAaHusl
Homep Ha gozoBopa: 1997 / 23 Pasmep na epanma: 1 500 USD
3apaum Ha npoekTa

LleAta Ha npoekTa e Aa nonyAspusnpa craHaaptHute npasuaa Ha OOH 3a ocurypsiBaHe Ha pas-
HOMOCTABEHOCT Ha XopaTa C YBPEXAAHUSl KaTO MHCTPYMEHT 338 HaCbpyaBaHe Ha yuYacTeTo UM B COLU-
AAHUNS XKMBOT Ha CTpaHara.

MI3snbAHEeHn AenHoCTn

¢ Cb3paBaHe Ha HapbuHuk ,CTaHAQPTHM NpaBKAQ 3a obe3neyaBaHe Ha PaBHU Bb3MOXHOCTM 3a
xopara C yBpexxAaHua“;

¢ OpraHusupaHre Ha KoHpepeHLys C yuacTiie Ha NpeACTaBrTeAr Ha HapoaHoTo cbbpaHiie, Mu-
HUCTEPCKIN CbBET, HeMnpaBUTeACTBEHU OpraHu3aLuy 1 rpaxkAaHu;

¢ OrpassiBaHe Ha CbOMTMSTA MO NPOEKTa B HOBVHUTE Ha HalMOHAAHATA TeAEBU3NS.
lMocTurHaTn pesyaratu

lNpoekTbT nonyasipusnpa craHaaptHute npasnaa Ha OOH 3a obe3sneyaBaHe Ha paBHU Bb3MOX-
HOCTW 3a XopaTta C yBpeXAaHUsi 11 pOKyCrpa BHUMAHUETO Ha KAIOUOBIW MOAUTUYECKU (HaKTOPW 1 FPaXx-
AQHCKI OpraHu3aLyn Bbpxy HeOOXOAMMOCTTA OT TSIXHOTO MnpuAaraHe B bbarapus.

Bogeuw; napmHbop: Cbio3 Ha unBaaugume 6 bbazapus Cogus

lNMporpama 3a nomoll, 1 NOAKPENna Ha XXeHun,

NnoCTpapaAu OT AOMALLIHO HacuAue
Homep Ha gozoBopa: 1997 / 24 Pasmep Ha epanma: 23 040 USD
3apaum Ha npoekTa

[MpoekTbT € HacoueH KbM Cb3AaBaHE Ha CrielMaAn3MpaHa nporpama 3a nomoLL, 1 NoAKpena Ha
)KEHU, MOCTPaAAAM OT AOMALLIHO HaCKAVe.

lMporpama Ha AemokpaTtnueckara komucusa npu locoacrsoro Ha CALL B bbAarapus = 1994-2
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

Activities implemented

¢ Establishment of 24-hour telephone help-line;

¢ Training of 40 women-volunteers for work with the help-line;
* Distribution of 1000 stickers for promotion of the help-line;

¢ Provision of consultations to women victims of violence;

*+ Organization of media campaigns.

Results achieved

A 24-hour telephone help-line for support of women in crisis was established. 1263 calls were
registered during project implementation of which 836 were directly connected with cases of violence
against women. 1500 consultations were delivered in support of 237 women victims of violence. The
established help-line was widely promoted in Sofia through distribution of stickers in the public trans-
port vehicles. The project contributed to the development of the rehabilitation program in support of
women, victims of violence and the violence prevention program of the Social Club. Two press confer-
ences were organized to present the activities of the organization. More than 150 journalists from
various media contacted the organization to inquire about and present in public its initiatives. The
project activities focused the public attention and contributed to building civic position against vio-
lence.

Leading partner: Animus Association Foundation Sofia

Enhancing third sector democracy practices in regional communities

(co-project with NGO Center Plovdiv)
Contract number: 1998 / 02 Amount of the Grant: 8 020 USD

Project objectives

Supporting the Bulgarian NGOs for their adequate participation in the transition to open, demo-
cratic and pluralistic society through improvement of the information services provided to them.

Activities implemented
*+ Transformation of the implementing organization into a NGO Centre in South East Bulgaria;

¢ Publication of a ,NGO manual”, a compendium with essays ,How to benefit from the infor-
mation society” and ,Internet for NGOs*;

¢ Training seminar ,Information technologies for NGOs*;

¢ One information campaign — 4 publications in local printed media, 2 press conferences, 3
radio broadcasts and 2 TV broadcasts;

¢ Development and update of a database of the NGOs in the region;
* Setting up of a website with information about more than 100 NGOs in the region of Burgas;
¢ Development of information packs in 9 thematic areas related to the work of NGOs;
¢ 180 consultations for institutional strengthening of NGOs.
Results achieved

The cooperation and partnership among the NGOs in the town and in the region were in-
creased. The local authorities became convinced that the NGOs could be a reliable partner in the
solution of problems of local importance. On request by the users the database was enlarged with
information about projects implemented by organizations from the region.

A Burgas Public Fund was established for supporting the work of the NGOs in the region. A




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

M3nbAHEeHn AenHoCTun

+ Cb3paBaHe Ha 24 yacoBa ropella TereoHHa ANHNS;

¢ O0OyueHne Ha 40 AODPOBOAKY 3a paboTa Ha ropeLlara AViHMS;
¢ Pasnpocrpaneniie Ha 1000 cTrikepa, pekaammpally ropetiara TeAepoHHa AVHNS;
¢ [IpeaocraBsaHe Ha KOHCYATALMN 3a KE€HU, MPETbPreAn HacuAne;

¢ OpraHusnpaHe Ha MEAVNHN KaMNaHWW.
MocTurHatn pesyataru

Cb3paaeHa e 24-uyacosa ropetia teredoHHa AVHUS 33 MOMOLLL Ha )KEHU B KPU3MCHA cutyauus. B
pamKuUTe Ha NpoeKTa ca peructprpanmn 1263 obaxaaHusi, oT Kouto 836 ca nNpsiko CBbp3aHU CbC CAyyan
Ha HacuAmne cpetiy >keHn. OkasaHa € nomoLL, Ha 237 KeHn, Ha kouTo ca npeaocraseHn 1500 ncrnxono-
rnueckn koHcyAtaumn. Ch3paaeHata ropella AviHus € LMpoKo nonyasipusipana B Codust upes pasn-
poCTpaHeHue Ha CTUKePW B IPaACKIsl TpaHCropT. [TpoeKTbT AOMprHACS 3a Pa3BUTUETO Ha pexabuAnTa-
umoHHata nporpama Ha CoLpaaHust KAYD 3a MOAKPENa Ha >KeHN, MPeXUBeAU HaCUAVe 1 nporpamara 3a
npesBeHLIns Ha HacnAreTo. OpraHu3paHn ca ABe NpeckoHdepeHL 3a NpeACTaBsiHe AEMHOCTUTE MO
npoekta. [Moseue ot 150 >KypHaAUCTI Ca MOTbPCUAN 1 MPEACTaBUAN MHPOPMALIUS 3a AeHOCTUTE Ha
opraHmsauysTa B pasAnuHun meAun. MpoekTbT NprBAMYa BHUMAHKETO Ha OOLLLECTBOTO U AOMPIHACS 3a
Cb3AABaHe Ha rpakAaHCKa Mo3uumst CpeLy HaCUAMETO.

Bogeuw; napmHbop: Dongayus ,Acoyuayus AHumyc” Cogus

lMoowpsaBaHe HA AEMOKPATUUHNUTE NPAKTUKWN

Ha TPeTusl CEKTOp B PpermoHaAHUTe OOLHOCTY

Homep Ha gozoBopa: 1998 / 02 Pasmep na 2panma: 8 020 USD
3apaum Ha npoekTa

MNMoanomaraHe Ha HenpaBUTEACTBEHMTE OpraHmsaLmn B bbArapust 3a MbAHOLLEHHOTO UM yyacTiie
B MPEXOAQ KbM OTBOPEHO, AEMOKPATUYHO 1 NAYPAAUCTIUHO OOLLECTBO Upe3 nopobpsiBaHe Ha NHGOp-
MALMOHHOTO M ODCAY>KBaHe

M3nbAHEeHn AenHoCTHn

+ [peBpbliiaHe Ha OpraHM3aLnsTa-3MbAHNTEA B VIHPOPMALMOHEH LLIeHTbp 3a HenpaBUTEACTBe-
Hute opraHusaunn B KOronsrouna bvarapus;

* [y6ankyBare Ha ,HCO-HapbuHuK”, cOOpHUK C eceTa , aK Ad CrieYeAnm OT NHPOPMALOH-
HoTO 0obLectBo”, ,HTepHet 3a HCO;

¢ ObyuntereH cemuHap , Vndopmaupmontu texHorornn za HCO?;

¢ 1 nndopmauyoHHa kamnaHus -4 nyoAMKaLyn B MECTHN NeyaTtHu meann, 2 npeckoHdepeH-
umn, 3 papmonpesaBaHus, 2 TeACBU3NOHHN NpeAaBaHus;

¢ Cb3paBaHe 1 MOAAbPKAHE Ha 0a3u-A@HHU 3a HerpaBUTEACTBEHUTE OPraHn3aLni B peruoHa;
¢ Cb3paBaHe Ha VMHTepHeT-cTpaHuua ¢ npoduan Ha Haa 100 HCO ot bypracka obaacr;
¢ PaspabotBaHe Ha UHPOPMALMOHHN NakeTy B 9 TematnuHn obaactn — 3a padotara Ha HCO;

¢ 180 KOHCyATaLMK 33 MHCTUTYLOHAAHO ykpensare Ha HCO.

lMocTurHaTn pesyaratu

lNoBuLLEHO € B3aNMOAEICTBIETO 1 NAPTHLOPCTBOTO MEXAY HerpaBUTEACTBEHITE OpraHu3aLnm
OT rpajAa v pernoxa.

MHCTMTYLLI/II/ITG Ha MeCTHaTa BAACT Ce y6e>|<AaBaT, 4ve HernpaBUTEACTBEHNTE OpraHmn3aunmn ca AO-
6bp MapTHbOP 3a peLlaBaHETO Ha MECTHU l'IpO6/\€MI/I.
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

competition for projects was launched. Two permanent working groups were established within the
new structure — for socio-economic development and for environment protection. Three projects
were developed — for community development, for ensuring employment and for speeding up the
regional development. A local Public Council for Social Integration was established.

Leading partner: NGO Center — Burgas Burgas

Raising public awareness about local government activities

Contract number: 1998 / 03 Amount of the Grant: 11 038 USD
Project objectives

Ensuring transparency and publicity in the work and the decision-making process of the munici-
pality
Activities implemented
¢ Translation of the materials on democracy and local self-governance;
* Weekly publications of the translated materials in the local dailies;
+ Seminar for the interaction between the local authorities and mass media;

¢ 4 meetings dedicated to the transparency and democratic practices in the local self- gover-
nance with the participation of representatives of the local administration and NGOs;

* Survey of the public opinion about the democratic practices and civic initiatives as well as the
role and efficiency of the local administration and NGOs;

+ Analysis of the results from the survey together with the mayor and the secretary of the munici-
pality;
+ Announcement of the decisions of the Municipal Council in the local mass media.

Results achieved

Mass media undertook its natural role of an information mediator between the citizens and the
local authorities. The information about the plans and decisions of the municipality became known
among the wide public. The citizens had the possibility to become participants in the planning of the
activities of the municipality through the media dialogue with the municipality — proposals for small
projects for improving the environment in the town, open telephone line in the radio programs with
the participation of municipal managers and councilors, publication of the agenda of the sessions of
the Municipal Council and the decisions taken.

After the project completion, the introduced practice to announce in mass media the decisions
of the Municipal Council as well as the timetable and agenda of the municipal sessions has continued
to be used by the municipal authorities, which is a proof for the sustainability of the project results.

The public attitude in the region has been changed — the people have started to accept them-
selves as the active side in the management of the municipality.

Leading partner: European Club Dobrich




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

o NMPeAAOXKEHNE Ha n0Tpe6|/|Te/\|/|Te KbM 6a3aTa-AaHHVI € rA1O6aBeH MOAYA 3a U3MbAHEHUTE MPO-
€KT1 Ha opraHm3aumnm OoT pernoHa.

Cb3papeH e byprackn obuiectseH GpoHA 3a noanomaraHe padboTtara Ha HernpaBUTEACTBEHUTE Op-
raHusaimn ot pernoHa. O0siBeH e KOHKYPC 3a MPOeKTU. bM HOBaTa CTPYKTypa ca yu4peAeHn ABe Moc-
TOSIHHN pabOTHN rPynu — 33 COLIMAAHO-UKOHOMINYECKO Pa3BUTIE U 3a OrMa3BaHe Ha OKOAHATa CpeAa.

Paszpaboteru ca 3 npoekTta — 3a passutue Ha ODLLIHOCTUTE, 32 OCUTypsiBaHe Ha 3aeTOCT 1 3a YCKO-
psiBaHe Ha pernoHaAHoTo passuTie. Ch3AaAeH € MecTeH ODLLEeCTBEeH CbBeT 3a COLaAHa UHTerpaLms.

Bogeuw; napmubop: Llenmbp 3a pasBumue Ha HecmonaHckume opzaHusayuu bypeac

MoBuwasaHe nHpOPMUPAHOCTTA HA rPAXKAAHUTE

3a lA|EEI7IHOC'ITa Ha MEeCTHUTE BAACTU

Homep Ha gozoBopa: 1998 / 03 Pasmep Ha epanma: 11 038 USD
3apaum Ha npoekTa
OcurypsiBaHe Ha NPO3PaUHOCT 1 NYOAMYHOCT B paboTata 1 peLleHusTa Ha obLyHaTa
M3nbAHEeHn AenHoCTun
¢ [1peBoa Ha matepuaAnTe No AEMOKpaLsi 1 MECTHO CaMoyrpaBAEHKe;
¢ ExxeceAMIYHO NyOAVKyBaHe Ha NpeBEAEHUTE MaTepraAl B MECTHUTE eXEAHEBHILN;
* CeMVIHap 3a BBaI/IMOAeVICTBl/IeTO Ha MeCTHaTa BAACT C MEANNTE,

* 4 CpeLLLI/I NMNoCBEeTeH Ha np03paquc1'ra n AeMOKpaTI/NHI/ITe ﬂpaKTl/IKI/l B MECTHOTO ca/v\oynpaB—
AeHune C yqaCTI/IeTO Ha I'IpeACTaBl/ITe/\VI Ha MeCTHata aAMI/IHI/ICTpaLI‘I/Iﬂ n l'pa)KAaHCKI/ITe OpI'aHl/I3a-
uyn;

9|
]
<
o
=)
—
I
&
=
o
<
e
<
A
LS
|
<
o
<
=
=)
.
=)
|
e
o
<
o
o
=)
=
¢ [NpoyuBaHe Ha OOLLECTBEHOTO MHEHNE 32 AEMOKPATUYHUTE MPAKTUKN U IPAKAAHCKUTE UHN- -
LLMATMBU 1 33 POASITA 11 €PUKACHOCTTA Ha MeCTHaTa AAMUHUCTPALLNS 1 HECTOMAHCKUTE OpraHu3a- o
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¢ AHaAM3 Ha pe3yATaTuTe OT NPOYYBAHETO CbBMECTHO C KMeTa 1 ceKpeTapsi Ha oOLLMHaTa;
¢ OnosectsiBaHe Ha peLleHusta Ha OBLLYHCKNS CbBET B MECTHUTE MEANN.
lMocTurHaTn pesyaratu

MeaunTe BAM3aT B ecTecTBeHaTa cu poAst Ha MHGOPMALVIOHEH MOCPEAHUK MEXAY FPaXAAHITE 1
MecTHaTta BAACT. VIHpopmaliysita 3a nAaHOBETe 11 peLlieHsiTa Ha obLLyHaTa CTaBa AOCTOSIHME Ha LLIMPO-
kaTa obLecTBeHOCT. Upe3s BKAIOUBAHETO CU B MEANIIHNS AMAAOT C ODLLMHATA rpaKAA@HITe CTaBaT yyac-
THULY B MAQHMPAHETO Ha AENCTBUSTa Ha ODLLMHATA — MPEAAOXKEHIS 32 MAAKKM NPOEKTU 3a MoA0DpsiBa-
He Ha CpeAaTa B rpaad, oTkputa TenepOHHA AUHISI B PAAMONPEAABAHMSTA C YYacTMe HA OOLLHCKN
PbKOBOAWTEAN 11 CbBETHMLM, MyOANKYBaHe Ha nporpamata Ha 3acepaHusita Ha OOLLIMHCKIS CbBET U Ha
B3€TUTE peLleHus.

Chea NpriKAIOUYBAHETO Ha NPOeKTa HOBOBbBeAEHATa NpaKTuKa Aa Ce OMOBeCTsBaT Upes MeaunTe
peLueHusta Ha OBLLYHCKMS CbBET KaKTO 1 rpaduka 1 nporpamara Ha OOLLMHCKITE Cecru NPOAbAKaBa
AQ ce npuaara ot 0OLLIMHCKOTO PbKOBOACTBO, KOETO € AOKA3aTeACTBO 3a YCTONUMBOCTTA HA pe3yATaTuTe
oT npoekTa. [pomeHeHN ca HarAacuTe Ha XopaTta B PerioHa — Te Beue rnpuemar cebe C1 Kato akTnBHa
CTpaHa B YNpaBAEHUETO Ha OOLLMHATA.

Bogew; napmubop: E6poneticku kayb ,,Aobpuy” Aobpuy




00

1
*
(=)
(=)
—

|

(o]
e
(4°)
o0
=
o
>~
wn
w
<
£
£
Ll
w
-]
[«F]
==
—
Yo
(=]
=
<
} .
on
(=]
} .
a.
wn
.y
c
(+°]
}
&)
“©
=
)
c
=]
wn
wn
£
=
(=]
o
>~
@)
(4]
}
@)
(=]
=
(«F]
(@)

Projects funded under the Democracy Commission

Small Grants Program = 1994-2005

Improvement of interethnic relationships
in the regions with mixed religion population

Contract number: 1998 / 04 Amount of the Grant: 16 531 USD
Project objectives

Encouraging the civil cooperation in the Eastern Rhodope Mountains
Activities implemented

¢ Establishment of civil cooperation and social support in 8 municipalities in the Eastern Rhodope
Mountains.

* Support to the local population with:
¢ business and agricultural consultations,
¢ completion of tax documents and applications for social support,

¢ advocacy activities in front of the local authorities and businesses for the opening of new jobs
and improving the working conditions,

+ mediation for conflict resolution between tobacco producers and merchants,
¢ campaigns for improving the public transport, street lights and telephone services,
¢ ensuring better care for the children at schools and orphanages.

Results achieved

The implementing organization managed to reach all levels of local authorities and to motivate
the mayors, municipal councilors, members of parliament, state institutions and managers of compa-
nies and NGOs to assist in the solution of the existing problems.

Leading partner: Balkan Forum Civil Association Kardjali

Establishing Centers in five municipalities

in Eastern Rhodopes to stimulate private initiative
Contract number: 1998 / 05 Amount of the Grant: 23 324 USD

Project objectives

Support to the starting small businesses in the region of Eastern Rhodope Mountains
Activities implemented
+ Consultations for starting and management of small businesses and job placement.

+ Dissemination of information about free job places, perspective local business niches and the
acting legislation.

+ Training of the staff of the 8 centres established under project FY 1998/04 to provide consulta-
tions to those who need them and to use the information in the network.

Results achieved

For the first time in the Eastern Rhodope Mountains were provided business consultations to
legal and individual persons. The project contributed to the development of the local capacity in
business consultancy and the emerging of stable business entities. Some of the companies which were
consulted by the experts of the implementing organization contributed to the revival of economy in
the region.

The local authorities had gradually started to use these consultations as well. Afterwards, the
consultants of the implementing organization established a new organization specialized in business




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

MopoOpsiBaHe MeXAYETHUUECKUTE BPb3KU B PEeruoHu
CbC CMeCEeHO HaceAeHUe OT PasAuvHN peAuruu

Homep Ha gozoBopa: 1998 / 04 Pasmep Ha epanma: 16 531 USD
3apaumn Ha npoekTa
AKTUBMpaHe Ha rpakAaHCKOTO B3alIMOARICTBIE B pervioHa Ha VIstounute Poaonu
N3nbAHeHU AenHoOCTH

¢ Cb3paBaHe Ha rpaKAQHCKO B3aMMOAENCTBIE 1 COLMAAHO MoAromaraHe B 8 obLyHu B V13tou-
HuTe Poaonu;

¢ [loanomaraHe Ha MECTHOTO HaceAeHue;
¢ C Ou3HeC 1 3eMeAEACKU KOHCYATaLLN;
* [Tpy nombABaHe Ha AQHBUHI AOKYMEHTI 1 MOADM 3a COLIMAAHO MOAMOMaraHe;

¢ CbC 3aCTbMHNYECKN AEVICTBISI PEA MECTHUTE BAACTM 1 OM3Heca 3a OTKpMBaHe Ha HOBM paboT-
HI MeCTa 1 NOAODpsiBaHe YCAOBUSITA Ha TPYA,;

¢ Upe3 nocpeAHNYECTBO 3a peLlaBaHe Ha CMOPOBETE MEXAY TIOTIOHOMPOV3BOANTEAN 1 N3KyNBauw;

+ C kamnaHuny 3a NoA0OpsiBaHe Ha ODLLLECTBEHUSI TPAHCTIOPT, YAMYHOTO OCBETAEHNE U TeAeOH-
HUTE YCAYTY;

¢ OcurypsiBaHe Ha Mo-A0DpU rPKi 33 AeLiaTa B YUMAWLLIE U B CUPOMUTAAMLLATA.
lMocTurHatn pesyataru

V3mbAHMTEANTE HA MpOEKTa YCrsiBaT A AOCTUTHAT AO BCUUKU HUBA HA MECTHOTO YrpaBA€HUE 1
AQ MOTVBIPAT 3a CbAENCTBUE NPY PELLABAHETO Ha CbLLECTBYBALLTE NPOOAEMU KMETOBETE 1 ODLLMHC-
K1TE CbBETHULY, MECTHUTE 13bpanuLy B HapoAHOTO cbbpaHue, Abp)kaBHUTE UHCTUTYLN, PbKOBOAN-
TeAUTE Ha GUPMITE 11 HA HEMPABUTEACTBEHUTE OpraHn3aLyin.

Bogeuw; napmmpbop: IpaxgaHcko cgpyxeHue ,barkaHcku ¢popym” bpgXKaAU

Cb3AaBaHe Ha LEHTPOBE 3a pa3BuUTUE Ha YaCTHaTa UHULNATUBA

B net o0wwmHu B M3touHure Poponu

Homep Ha gozoBopa: 1998 / 05 Pasmep na epanma: 23 324 USD
3apaum Ha npoekTa

CbAeliCTBIIE 3a CTApTHPALLIMS MAaAbK OusHec B pervioHa Ha Vistounnte Poponu.

MI3snbAHEeHn AenHoCTun
¢ OHCyATaLMW 3a CTapTUpaHe 1 yrpaBAeHe Ha MaAbK OM3Hec, 3a Hamupare Ha pabora;

* PasnpocrpaHsiBaHe Ha nHpopmatyisi 3a cBOOOAHN paboTHU MeCTa, 3a NePCNeKTMBHN MECTHN
HULWM B OM3Heca, 3a AeNCTBalliaTa HopmaTrBHa ypeADda;

¢ ObByueHne Ha nepcoHaAa Ha 8-Te LIEHTbPA, usrpaaeHn no npoekt FY 1998/04, aa AaBa KOHCYA-
TaLMM Ha >KeAaeLLmuTe 1 Ad U3MOA3Ba UHpOpMaLIMsITa B Mpexarta.

lMocTurHaTn pesyaratu

3a mbpBYM MbT B pernoHa Ha VI3tounnte Poponu ce npeaaarat GU3HEC-KOHCYATALIN 3a IOPUAN-
yeckn u pusnueckn AnLa. NPoeKTbT e AOMPUHECHA KaKTO 3a U3rPAXKAAHETO Ha MeCTeH KanauuteT B
OM3HEC-KOHCYATMpPAHETO, Taka 1 3a nosiBata Ha CtabuaHu OusHec cybektn. EaHa vact ot pupmure,
KOHCYATMPaHIN OT eKCrepTuTe Ha OpraHu3aLsiTa-n3MbAHUTEA AOMPUHACST 3 ChXKUBSIBAHETO HAa UKOHO-
muKata B peroHa. [octeneHHo OT Te3n KOHCYATALLMM 3aroyBaT AQ Ce MOA3BAT U MecTHITe BAacTh. Caep
BpeMe, KOHCYATAHTITE Ha OpraHM3aLysiTa-N3bAHUTEA Cb3AABAT HOBA OPraHn3aLys, CneLyaAn3ripaHa B

lMporpama Ha Aemokpatnueckata komucus npu lNocoacrteoro Ha CALUL B bbrAarapus = 1994-2
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

consultations and economic development — the Agency for Regional Development and Investments in
the town of Kurdjali.

Leading partner: Balkan Forum CMI Association Kardjali

Establishment of the first Public Council of Education

Contract number: 1998 / 06 Amount of the Grant: 10 575 USD
Project objectives

Establishment of a Public Council on Education in order to contribute to the solution of prob-
lems at schools and to the democratization of the educational practices

Activities implemented

¢+ Setting up of an integrated team of students, teachers and parents to identify the existing
problems in the schools in Plovdiv.

+ Organization of a series of discussions to define the obligatory changes in the school life of
Plovdiv schools with the participation of parents, teachers, students and representatives of rel-
evant educational institutions.

¢ Establishment of the first four School Boards of Trustees composed of parents.

+ Discussion among the students for defining the changes preferred by them in the educational
system in the town.

¢ Public discussions (in Plovdiv mass media) on educational issues with the participation of
volunteers from the Boards of Trustees.

¢ Establishment of a Public Council on Education at the Plovdiv municipality.

¢ The Public Council on Education organized and carried out the first contest for best teacher.
The selection process included students, teachers and parents.

Results achieved

The established Public Council on Education at the Plovdiv municipality and the Parents' Boards
of Trustees in four schools set up the basis for the overall educational reform carried out in Bulgaria
later. The initial misgivings of the school principals were overcome after they had been convinced that
the Boards of Trustees could be very useful for solving some of the school problems and improving the
material base — e.g. the first two computer classes were established in Plovdiv.

The local authorities fully supported the newly established Public Council and this was the first
from a series of initiatives with civic participation in different areas of work of the municipal adminis-
tration. It was followed by a Public Council on Health Care and Public Council on Interethnic coopera-
tion. Later on, with the establishment of similar Public Councils in other municipalities, a National
Meeting of the Public Councils on Education in Bulgaria was organized.

After the project end, the good practice was distributed in more than 20 towns in the whole
country through the network of Open Education Centres. Following the example of the Plovdiv schools,
Parents' Boards of Trustees were established in Asenovgrad, Gabrovo, Burgas, Pazardjik, Pernik, Vidin,
Haskovo.

The concept of the Parents' Boards of Trustees was incorporated later in the Act on School
Boards of Trustees.

Leading partner: Education for Democracy Center, Plovdiv Plovdiv




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

ON3HEC-KOHCYATUPAHETO U KOHOMUYECKOTO pasBuTiie — AreHLmsITa 3a PerioHaAHO pasBUTie 1 NHBEC-
TULMN B bPAXKAAL.

Bogeuw; napmHbop: IpaxgaHcko cgpyxerue ,barkancku popym” bpgoKanu

Cb3paBaHe Ha nbpBus OOLECTBeH CbBeT No o0pa3oBaHne

Homep Ha gozoBopa: 1998 / 06 Pasmep Ha epanma: 10 575 USD
3apaum Ha npoekTa

Cb3aaBaHe Ha 00LLEeCTBeH CbBeT Mo 00pa3oBaHNeTo, KOMTO Aa AOTIPHHECe 3a peLliaBaHe Ha npoo-
AeMUTE B YUMAULLE 11 32 AeMOKpaTu3MpaHe Ha obpasoBaTeAHnTe NpaKTUKK.

N3nbAHEeHU pAennHOCTM

¢ Cb3paBaHe Ha MHTErpyMpaH ekumn OT YYeHULM, YYUTEeAN 11 POAUTEAN 3a MAEHTUdULMpaHe Ha
peaAHO CbLLECTByBaLLyTe NpodAemn B yunanLiata B rp. INAoBAMB;

¢ OpraHusnpaHe Ha NopeAnLa OT AUCKYCMOHHN CPeLLIN 3a ONPEACASHE HA 3aAbAKNUTEAHNTE MPOo-
MeHN B 00Pa30BaTEAHOTO eXEeAHeBMe Ha MAOBAMBCKUTE YUMAKLLA C YU4acTMETO Ha POAUTEAN,
YUUTEAN, YUEHWLYM U MPEACTaBUTEAU HAa OTFOBOPHUTE 3a 0OPA30BaHNETO MECTHWN UHCTUTYLN;

¢ VupeasiBaHe Ha MbpBUTE B CTpaHata 4 yUMAULLHW HACTOSITEACTBA CbCTaBEHU OT POAUTEAN;

* AI/ICKYCI/ISI CPEA YHEHNLNTE 3a ONPEAEASHE HA NPEANOUNTAHUTE OT TAX NMPOMEHU VAN AOTTbAHE-
HVA B CUCTEMATA Ha o6pa3OBaH|/|e B rpaaad;

¢ [yBAnuHM AnCKycun (B NAOBAVMBCKUTE MEANI) MO NPOOAEMUTE Ha 0OPA30BaHNETO C yUacTUeTo
Ha AOOPOBOALMTE B POAUTEACKITE HACTOSITEACTBA;

¢ VupeasiBaHe Ha OOLLecTBeH CbBeT NO NpobAaemute Ha oOpasosaHuero kbm OOLLHA [A0B-
AVB;

¢ OO0LLEeCTBEHNST CbBET OpraHu3ipa 1 NPoBeXAA MbPBUsi KOHKYPC 3a Haii-A00bp yunteA. B 13-
Bopa yuacTBar yUeHNLIM, YUUTEAU I POANTEAN.

lMocTurHatn pesyararu

Upes cb3paaeHnTe 3a mbpBu nbT y Hac OOLLecTBeH cbBeT NMo obpasoBaHue npy odLimHata u
POAVTEACKITE HACTOSITEACTBA B UETMPU OT MAOBAVBCKMTE YUNANLLA CE MOAAraT OCHOBUTE Ha MO-KbCHaTa
LsIAOCTHA pedopma B oOpasoBaTeAHaTa crctema y Hac. [TbpBoHauaAHaTa pe3epBUPaHOCT Ha ANPEKTO-
puUTeE Ha YUMAULLATA € MPEOAOASHA CAEA KaTo ce yDexKAaBar, Ye HaCTosiTeACTBaTa MoraT A UM Obaar
MHOTO MOAE3HI 3a peLlaBaHe Ha HSIKOW OT YUYMAWLLIHUTE MpoOAemy, 3a NoAODpsiBaHe Ha maTepraAHaTa
6asa — Cb3AQAEHM Ca MbpBITE ABa KOMMNIOTbPHIN kabnHeTta B MroBAMB. HoBoCk3AaaeHsIT 0DLLIeCTBeH
CbBET € M3LSIAO MOAKPENEH OT MECTHATa BAACT 1 € MbPBUSIT OT MOPEANLIA MOAOOHN UHNLIMATIBI C rPax-
AQHCKO yyacTue B pasAnuHu obAacTi Ha obLumMHckata paborta. MocaeasaH e ot ObLLecTBeH CbBET MO
3apaBeonasBaHe, ODLLECTBEH CbBET 32 MEXAYETHUUECKO B3auMOAeNCTBMe. [10-KbCHO, CAeA Cb3AaBa-
HETO Ha NOAOOHU OOLLLECTBEHN CbBETH 11 B APYTM ODLLUMHK, ce opraHm3vpa HauvoHaAHa cpelia Ha
olLecTBeHNTe cbBeTH No obpasoBaHueTo B bbarapusi. CAep NpUKAIOUYBAHETO Ha MpoekTa, upe3 mpe-
ara ot ueHTpose ,OTBOpeHO 00pa3oBaHNe” MOAOKUTEAHUSIT OMKT € Pa3npoCcTpPaHeH B Haa 20 rpaaa
M3 LgiAaTa cTpaHa. o npumepa Ha NAOBAMBCKITE YUMAMLLA POANTEACKN HACTOSITEACTBA Ce Cb3AABaT B
AceHoBrpaa, labposo, byprac, Masapaxuk, MNepHuk, BuanH, Xackoso.

MAeﬂTa 3a POAUTEACKNTE HACTOATEACTBA 3aAdra Mo-KbCHO B 3akoHa 3a YUNANLLHUTE HACTOSATEAC-
TBa.

Bogeuw napmmpop: Llenmbp ,,ObpazoBarue 3a gemoxkpayus” lobgub

lMporpama Ha AemokpaTtnueckara komucusa npu locoacrsoro Ha CALL B bbAarapus = 1994-2
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Projects funded under the Democracy Commission

Small Grants Program = 1994-2005

Enhancing third sector democracy practices
in regional communities (co-project with NGO Center-Burgas)

Contract number: 1998 / 07 Amount of the Grant: 11 885 USD
Project objectives

Strengthening the capacity of NGOs to successfully fulfill their missions
Activities implemented

¢ Training seminar in democratic NGO practices for 15 representatives of NGOs from Plovdiv
and Burgas;

+ Sociological survey of the perceptions of the local authorities about the cooperation with
NGOs;

¢ A campaign for stimulating the partnership between NGOs and local authorities;
+ Consultations for institutional strengthening of NGOs from Plovdiv and Burgas;
¢ Legal, administrative and social consultations for NGOs from Plovdiv and Burgas;

¢ Establishment of a Public Health Care Council in Plovdiv with the participation of NGOs, local
authorities, trade unions, health care and social institutions;

¢ Creation of a database of funding programs;
* Publication of a 6-month newsletter of the NGO Center in Plovdiv.

Results achieved

More than 200 Bulgarian NGOs were encompassed by the project activities. A sustainable part-
nership was established between the NGO Centers in Plovdiv, Burgas and Pleven. The published
newsletter informed about the positive experience of Bulgarian and international NGOs. The interest
of Bulgarian NGOs towards the information about funding sources has long remained.

The project became the basis for the establishment of Public Funds for supporting the work of
NGOs in the two towns.

Leading partner: NGO Center — Plovdiv Plovdiv

Establishment of Youth Computer Center in Perushtitza

Contract number: 1998 / 08 Amount of the Grant: 7 000 USD
Project objectives

Establishment of a youth computer centre in the town of Perushtitsa and organization of com-
puter training for young people from the town.

Activities implemented
¢ Selection and refurbishment of the premises for the computer centre in the Youth House;
¢ Purchase of computers and equipment of the centre;

+ Organization of computer courses for the interested young people — the teacher was from the
local professional secondary school.

Results achieved

The interest in the computer centre among the town's residents was very high. Some of the
managers of enterprises in the town wanted their employees to be trained in the Centre. The young
people willing to be trained in computer skills outnumbered the planned number. After the funds for
the teacher's salary had finished, the courses stopped and one year later the computers were donated
to the local professional secondary school.

Leading partner: Center for Development of Perushtitza Perushtitsa




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

MoowpsiBaHe Ha AEMOKPATUUYHNTE MPAKTUKN HA TPETUSI CEKTOP
B permoHaAHuTe OOLHOCTU

Homep Ha gozoBopa: 1998 / 07 Pasmep Ha epanma: 11 885 USD

3apaumn Ha npoekTa

[loBnLuaBaHe KanaunteTa Ha opraHn3aunnTe ot TPETNS CEKTOP YCNELHO Aad N3MbAHSABAT CBOUTE
MUCnn.

MI3snbAHEeHn AenHoCTn

¢ Cemunnap-obyueHne no poemokparnunin HCO-npaktuku 3a 15 npeacrasutean Ha HCO ot Naos-
AnB 1 byprac;

¢ CoLMOAOTYeCcKO NpoyYBaHe Ha HarAacuMTe Ha MecTHaTa BAACT 3a B3anmoaenctsre ¢ HCO
¢ amnaHus 3a CTMyAMpaHe Ha napTHbopcTBOTO Mexkay HCO 1 mecTHata BaacT;

¢ OHCyATaLMK 32 UHCTUTYLMOHAAHO ykpenBaHe Ha HCO ot [NaoBanB n byprac;

* [OpuanyecKn, AAMVHUCTPATUBHU 1 coLmarHn KoHcyAtaumn 3a HCO ot [NaoBans n byprac

¢ Cb3paBaHe Ha ODOLLLeCTBEH CbBeT No 3apaBeonassaHe B [aoBAMB ¢ yuyactueto Ha HCO, mect-
HIUTe BAACTU, NPOdCbIO3UTE, 3APABHU 1 COLWIAAHN NHCTUTYLN;

¢ Cb3paBaHe Ha 0asa-AaHHU 3a GUHAHCUpALLY NTPOrpamit;

¢ [1ybankyBaHe Ha 6-meceueH OtoreTuH Ha LIHCO — MaosauB.

[MocTurHatn pesyatarm

Haa 200 GbArapcku HeNnpaBUTEACTBEH OpraHM3aLyn ca 0bXBaHaTU B AEHOCTUTE MO NpoeKTa.
VIsrpapeHo e TpanHo NapTHLOPCKO B3aMOAEVICTBIE MEXAY LIEHTPOBETE HA HECTOMAHCKNTEe OpraHu3a-
unn B [aoBamB, byprac u lNaeBeH. V13aaBaHusT No npoekta OIOAETVH HPOPMIPA 33 MOAOXKUTEAHNS]
onuT Ha ObArapCKM 1 UYYXKAECTPAHHI HENpaBUTEACTBEHI OpraHu3auun. TpaeH octaBa MHTEPECHT Ha
rPAXKAAHCKMTE OpraHM3aLMi Y HaC KbM NpeaAaraHata MHpOpMaLyis 3a U3TOYHNLM Ha PUHAHCKpPaHE.
OT HayuyeHOTO Mo MpoekTa No-KbCHO Ce CTUra AO MAESITA 33 Cb3AABAHETO Ha OOLLIECTBEHN POHAOBE 3a
noanomaraHe pabotata Ha HeMpaBUTEACTBEHNTE OpraHu3aLmMi B ABaTa rpaaa.

Bogeuw; napmubop: Lienmbp Ha HecmonaHckume opeaHusayuu lobBgub

Cb3paBaHETO HA MAAAEXKKM KOMMIOTbPEH LeHTbp B rpaa lMepywmua

Homep Ha gozoBopa: 1998 / 08 Pasmep na epanma: 7 000 USD
3apaum Ha npoekTa

Cb3paBaHETO Ha MAAAEXKKN KOMMIOTbPEH LEHTbP B rpaA lepyuimua n opraHusmpane Ha KoOMmmnio-
TbPHOTO ODYUEHVE HA MAAAEXKITE B FPaAQ.

M3nbAHEeHn AenHoCTun
¢ 1300p 1 NOAFOTOBKA Ha NMOMELLIEHNE 3a KOMMIOTbPHUS LLEHTbP — B MAQAEXKKNSI AOM;
¢ 3akynyBaHe Ha KOMMIOTPY 1 0OOpPYABaHe 3a LEeHTbpPa;

¢ OpraHusupaHe Ha KOMMIOTbPHU KYPCOBE 3a JKeAaeLLTe MAAAEXKU — NPeroAaBaTeAsT e OuA ot
MecTHaTa npodecroHarHa rumHasms.

[MocTurHatn pesyatarm

MHTeperT KbM KOMMIOTbPHNA LLEHTbP CPEA XKUTEANTE HaA FPasad € MHOTO TOASIM. PbKOBOACI'BaTa
Ha 4acT OT NpeAnpudaTusita B rpaAa Ca fnoXXeAaAn B LLEHTbpa Aad 6bAaT o6yanaH|/| TEXHU CAYXKXUTEAN.
)'(eAaeLLLI/ITe Ad y4acCrtBar B KOMIMOTbPHNTE KyPCOBE MAAAEXKN Ca OuAn noseue ot npeaABrnAeHuTe. C/\e,AI
KaTo Ca CBbPLUNAN CPEACTBATA MO NPOEKTa, NPEABUAEHN 3a NPENOAABATEA MO KOMIMIOTPK, KYPCOBETE
Ca npekpareHn, a ropAiHa CA€A ToOBa KOMIMIOTPUTE Ca NOAAPEHN HA MECTHOTO OCHOBHO YUYUANLLIE.

Bogeuw, napmubop: Lienmnbp 3a pasBumue Ha lNepywuya lepywuya
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

Establishment of Municipal Youth Parliament

Contract number: 1998 / 10 Amount of the Grant: 3 200 USD
Project objectives

The project provides for raising the knowledge of the young people from Razgrad on local self-
government.

Activities implemented
¢ Organization of information campaign;
¢ Establishment of a Municipal Youth Parliament;
*+ Organization of trainings of students from Razgrad municipality;
¢ Organization of essay competition in the schools on human rights topic.
Results achieved

The project improved the knowledge of the young people from Razgrad on the fundamental
human rights and encouraged their participation in youth activities and initiatives. A City Students'
Parliament was elected through direct elections. The students were involved in making nominations
for their representatives, preparation of the pre-election campaign, elaboration of the election plat-
forms, campaigning and voting. The participation of the young people in the elections for youth parlia-
ment contributed to developing their knowledge on democratic governance and electoral procedures.

Leading partner: Open Education Center-Razgrad Razgrad

Educational program ,Ownership rights”

Contract number: 1998 / 11 Amount of the Grant: 21 965 USD
Project objectives

The project provides for improving the legal, economic and technological knowledge of owners
of agricultural land.

Activities implemented
¢ Organization of information campaign for popularization of project objectives and activities
+ Organization of 5-days training of trainers on the topic ,Ownership rights”;
¢ Establishment of an Agricultural Council for consultancy and control;
¢ Conducting seminars in 10 municipalities in the region of Shumen;
+ Organization of a conference on the topic ,Bulgarian agriculture-traditions and perspectives”;

¢ Publication of a brochure.

Results achieved

The project contributed to improvement of the knowledge of owners of agricultural land to
manage effectively their property. 30 representatives from Shumen, Varbitza, Venetz, Kaolinovo,
Kaspichan, Kozlevo, Novi Pazar, Preslav, Smiadovo and Hitrino municipalities were trained to de-
liver consultancy on different topics concerning ownership rights. More than 100 owners of agricul-
tural land were informed about the possibilities to start business as farmers. An Agricultural Council
for Consultancy and Control on ownership rights was established. The conference gathered repre-
sentatives of the Ministry of Agriculture and Forests, educational institutions, NGOs, the National
Assembly, mayors and farmers to discuss the perspectives and the constraints to market-oriented
agriculture.

Leading partner: Political Process Research Center Shumen




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

Cb3paBaHe Ha OOLWMHCKN MAAAEXKKU NapAaMeHT

Homep Ha gozoBopa: 1998 / 10 Pasmep na epanma: 3 200 USD

3apaum Ha npoekTa

LLeATa Ha MpoeKTa € Aa Ce noBuLlar No3HaHmsITa Ha MAQANTE Xopa OT Pa3rpaA MO MEeCTHO CaMoO-
ynpaBA€HNE.

N3nbAHeHU AenHoOCTH
* [poBexxaaHe Ha MHGOPMALMOHHA KamMaHUs;
¢ Cb3aaBaHe Ha OOLLIMHCKN MAQAEXKKN MapAAMEHT;
¢ OpraHusnpaHe Ha 0byueHnst Ha yueHnLM OT obLLMHa Pasrpaa;

¢ [poBexxaaHe Ha KOHKYPC B YUMANMLLATA 33 HaNKCBaHE Ha €Ce Ha Tema YOBeLLIKM Npasa.

[MocTurHaTn pesyatarm

[NpoekTbT NoBKLLIABA 3HaHKSATa HAa MAAAUTE xopa OT Pasrpaa 3a OCHOBHUTE NpaBa Ha YoBeKa i
HacbpyaBa TSXHOTO yuacTiie B MAQAEXKKIN AENHOCTU 1 nHuupatueu. Ypes npeku n3dopu e n3dpat Mpaacku
yYEHUYECKM NapAaMeHT. YueHuLmMTe ca BKAOUEHU B HOMUHIIPAHETO Ha KaHAMAATH, MOAFOTOBKA Ha npe-
Av3bopHaTa KamnaHusi, N3roTBsiHe Ha n30opHUTE NAaTGopMmi, MpoLLeca Ha arnTaLys U raacysaHe. Yuac-
TMETO Ha MAAAEXNMTE B U30OpHTE 3a NAPAAMEHT Pa3B1Ba 3HAHMSTA M 32 AEMOKPATUUYHOTO yrpaBAeHUe
1 M300PHU MPOLIEAYPH.

Bogeuw napmmpop: Lienmnbp ,OmBopeHo obpasoBarue” Paszpag

OO0yuuteaHa nporpama ,lpaBa Ha cobcTBeHOCT”

Homep Ha gozoBopa: 1998 / 11 Pasmep Ha epanma: 21 965 USD

3apaum Ha npoekTa

rlpoeKT'bT € HaCo4Y€eH KbM NoOBULLIABaHE MNPaBHUTE, NKOHOMUNYECKNTE U TEXHOAOTNYHNTE 3HAHNSA
Ha CO6CTB€HVILLVI Ha 3eMEAEACKUN 3eMIn.

N3nbAHeHU AenHOCTH

¢ OpraHusnpaHe Ha MHPOPMALOHHA KamMaHwsi 3a MONyAsipusnpaHe LeAuTe U AeHOCTUTE Ha
npoekTa;

¢ [MpoBexaaHe Ha 5-AHeBHO 0DbyueHue 3a 0OyuuteAn no temara ,lpasa Ha cobcTBeHoCT”;

¢ Cb3paBaHe Ha 3eMEeAEACKM CbBET 3a KOHCYATALIMN 11 KOHTPOA;

* [poBexxaaHe Ha cemnHapy B 10 0OLiyHn Ha LLlymeHckun pervon;

* [poBexxaaHe Ha KoHdepeHLMst Ha Tema , BbArapcKkoTo 3emeaeAvie-TpaAnLIK 11 NepCnekTuBm®;

¢ 13paboTtBaHe 1 pasnpocrpaHeHe Ha bpoLluypa.

[MocTurHaTn pesyatarm

[NpoeKTbT NoBMLLIaBa NO3HAHMSTA HA COOCTBEHNLIUTE HA 3EMEAEACKM 3eMi1 3a epEeKTUBHO yrpaB-
AeHVe Ha TsixHaTa cobcTBeHoCT. 30 npeacTaBuTeAn Ha ooLmHuTe LLlymen, Bbpouua, Benew, aoanHo-
BO, acnuuaH, o3AeBo, Hosu [Masap, [Npecaas, CMAAOBO 1 XUTPUHO Ca MOAFOTBEHN AQ NMPEAOCTaBAT
KOHCYATaLLM MO Pa3AUYHN BbMPOCU, CBbP3aH C NpaBoTo Ha coocTtBeHocT. Haa 100 cobcrBeHuuy Ha
3eMEAEACKI 3eMU MOAYUaBaT MHGOPMALLNS 3a Bb3MOXKHOCTITE Ad 3aroyHaT cOOCTBEH OusHec Kato dep-
mepu. Cb3paaeH € 3eMEARACKM CbBET 3a KOHCYATALN U KOHTPOA MO BbMPOCH, OTHACSILLY CE AO NPaBo-
TO Ha cobcTBeHocT. [MpoBeaeHaTta KOHdepeHLysi CbOnpa NpeAcTaBuTeAr Ha MUHKUCTePCTBO Ha 3eme-
AeAneto v ropute, obpasosateAHu uHctutyun, HIMO, HapoaHoto chbpaHie, kMetoBe Ha OOLLHY 1
depmepu, KOUTO OOCHLKAAT NEPCNEKTUBIUTE 1 NPODAEMUTE HA NMA3APHOTO 3EMEAEANE.

Bogeuw; napmueop: Lienmbp 3a uscaegBane Ha noAumuyeckume npoyecu Lllymen

lMporpama Ha AemokpaTtnueckara komucusa npu locoacrsoro Ha CALL B bbAarapus = 1994-2
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Projects funded under the Democracy Commission

Small Grants Program = 1994-2005

To create an organizational model
for stimulating contact between MPs and voters

Contract number: 1998 / 13 Amount of the Grant: 8 800 USD
Project objectives

The aim of the project is to create an organizational model for stimulating contacts between
members of parliament (MPs) and voters

Activities implemented
+ Organization of information campaign;
¢ Conducting sociological survey;
¢ Organization of meetings with voters in Razgrad.
Results achieved

A model for establishment of permanent centers in the country for contact between MPs and
voters was elaborated. The model was tested through the establishment of two receptions in Razgrad.
The sociological survey and the meetings between MPs and voters outlined the expectations and the
attitudes of the voters towards the MPs. The project was promoted in regional and national media.

Leading partner: Center for Pluralism Bulgaria Foundation Sofia

To develop educational program

in free market economy for high-school students

Contract number: 1998 / 14 Amount of the Grant: 14 710 USD
Project objectives

The project aimed at enhancing the entrepreneurial attitude of the young people and teaching
a generation of young skilful business leaders through the implementation of educational program
dedicated to the free entrepreneurship, business and economics.

Activities implemented

¢ Elaboration of a training program in Bulgarian language combining theoretical and practical
modules;

¢ Training of Bulgarian teachers by experienced trainers from Peace Corps;

*+ Translation, adaptation and publication of training materials on Economics, Students' Com-
pany and Management and Economics Computer Simulation;

¢ Implementation of the education program in 17 Bulgarian towns, selected together with the
Ministry of Education and Science (MES).

Results achieved

A long-term agreement with the MES was signed to combine the efforts for ensuring contempo-
rary education on market economy in secondary schools in Bulgaria. Education on entrepreneurship
was introduced in 17 Bulgarian towns — a training curriculum was developed, training materials were
elaborated and teachers on entrepreneurship were prepared. 24 classes on entrepreneurship and ac-
tive behavior on the free market were formed. 680 students from 15 municipalities were acquainted
with the functioning of the free market and received basic entrepreneurial skills in the first year of
applying the educational program.

Leading partner: Junior Achievement Bulgaria Foundation Sofia




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

Cb3AaBaHe Ha OpPraHM3aLMOHEH MOAEA 3a CTUMYAUMPAHE HA KOHTAKTUTe
MeXAY HapoAHUTE MpeACTaBUTeAn U usdupareaute

Homep Ha gozoBopa: 1998 / 13 Pasmep Ha epanma: 8 800 USD
3apaum Ha npoekTa

[MpoeKTbT € HacoueH KbM Cb3AABaHE HA OPraHM3aLiOHEH MOACA 3a CTUMYAVPAHE Ha KOHTAKTUTe
MEXAY HapOAHUTE MPEACTaBUTEAN U n30MpaTeAnTe.

MI3snbAHEeHn AenHoCTn

¢ [poBexaaHe Ha NMHPOPMALMOHHA KamMaHUs;

¢ [IpoBexxAaHe Ha COLMOAOTMYECKO MpoyyBaHe;

¢ OpraHusnpaHe Ha CpeLLn Ha HApPOAHU NMPeACTaBUTEAN C n3dupartean B Pasrpaa.
[Mocturnatn pesyataru

PaspaboteH 1 anpoOupaH e MOAEA 3a MOCTOSIHHI LIEHTPOBE 3a BPb3Ka MEXAY HAPOAHN MPEAC-
TaBuTeAn 1 n3dbumpatean B ctpaHata. Cb3papeHU ca ABe MUAOTHU npriemuun B Pasrpaa. NposeaeHoTO
COLIMOAOTNYECKO MPOYUBAHE 1 CPELLTE MEXKAY AENYTaTU 1 n301paTeAr NPeACTaBsIT HarAacuTe 1 ovak-
BaHMsITa Ha n3bupareAnTte OT TexHUTe U30paHnL. [POeKTLT € NONyASPU3NPaH B PETMOHAAHNITE 1 Ha-
LIMOHAAHU MEANM.

Bogeuw; napmnbop: Dongayus ,Lienmbp 3a naypaaussm 8 bvacapus® Cogus

PaspaborBaHe HAa O00yuuTeAHa nporpama no nasapHa MKOHOMMUKA

B CPEAHUTE yunamia
Homep Ha gozoBopa: 1998 / 14 Pasmep Ha epanma: 14 710 USD
3apaumn Ha npoekTa

[NpoeKTbT € HacoueH KbM Cb3AaBaHe Ha CBODOAHO MPEANPHUEMAUECKO MUCAEHE CPEA YUeHUL-
Te 1 N3rpakAaHe Ha reHepaLsi OT MAAAM CMOCODHN DU3HEC AVAEPY Upe3 U3MbAHEHUE Ha ODyunTeAHa
nporpama no cBOOOAHO MPeANpUeMaUECTBO, OU3HEC 1 NKOHOMUKA.

N3nbAHeHU AenHOCTH

¢ PaspabotBaHe Ha oOyuuTeAHa nporpama no npeAnpuemayectso Ha ObArapckn esuk C
TEOPETUUHI 1 NPAKTUUECKN MOAYAN;

¢ ObyueHne Ha ObArapcKM yunTeAn OT MperoAaBaTeArt OT  Opriyca Ha MUpa;

* [1peBop, peAakTMpaHe 1 oTrevarBaHe Ha 00yuUTEAHN matepraan no ,lkoHomnka“,
,YueHnuecka ¢pupma“, , OMMIOTbPHA CUMYAQLYS MO MEHUAXMBHTU NKOHOMMKA";

* PeaansipaHe Ha nporpamara 3a o0yueHue B 17 nsdpanu, ceBmectHo ¢ MOH, rpaaose.

lMocTurHatn pesyararu

CkAIOUYEHO € AbATOCPOUHO criopasymeHne ¢ MOH 3a obeaMHsiBaHe Ha ycrAMsTa U ocurypsiBaHe
Ha CbBPeMeHHO 0DyueHIe Mo nasapHa MKOHOMIIKA B CPEAHNMTE yunAanLa B bvarapust. B 17 Gbarapckn
rpaaa e BbBEAEHO ODyueHue No nNpeArnpueMayectso -Ch3paaaeHa e obyunTeAHa nporpama, paspadore-
HU ca 0byunTeAHI MaTepraAn 1 ca MOAFOTBEeHN ObArapcku npenoaasateAn. Cb3aaaeHn ca 24 kaaca no
NpeANpremayecTBo 1 akT1BHO NoBeAeHIe Ha CBOOOAHNS nasap. Camo 3a nbpBaTta roAMHa OT nprAara-
HeTO Ha oDbyuunTeAHata nporpama noseve ot 680 yueHnL oT 15 OOLLHN NMOAyYaBaT 3HaHUS 3a PYHKLN-
OHNPAHETO Ha CBODOAHNS Masap 1 pa3BrBaT OCHOBHI MPEANPUEMAUECKN YMEHUIS.

Bogew; napmHbop: Dongayus ,AxyHubp AquiilbmbHm bbrzapus” Cogus




00

1
*
(=)
(=)
—
|
(o]
e
(4°)
o0
=

il =]
o
>~
wn
w
<
£
£
Ll
w
-]
[«F]
==
—
Yo
(=]
=
<
} .
on
(=]
} .
a.
wn
.y
c
(+°]
}
&)
“©
=
)
c
=]
wn
wn
£
=
(=]
o
>~
@)
(4]
}
@)
(=]
=
(«F]
(@)

Projects funded under the Democracy Commission

Small Grants Program = 1994-2005

Development of programs for civic education
and civil control over state institutions

Contract number: 1998 / 15 Amount of the Grant: 10 000 USD

Project objectives

The project aims to support institutionally ,Dr. Zhelyo Zhelev” Foundation and to help the
achievement of its mission.

Activities implemented
¢ Purchase of equipment.
Results achieved

The project created conditions for the implementation of the main activities of the organization
— work with young people, citizens' control over the institutions, and development of strategies for
social integration of people in disadvantaged position. The purchased equipment allowed the organi-
zation to be effectively managed, to establish and maintain partnership relations with Bulgarian and
international organizations, to publish the documentary heritage from the newest political history of
Bulgaria.

Leading partner: Dr. Zheliu Zhelev Foundation Sofia

To establish community dialogue groups in Gabrovo and Plovdiv

Contract number: 1998 / 18 Amount of the Grant: 19 379 USD
Project objectives

The project s aimed at fostering the citizens-institutions dialogue focused on addressing priority
issues for the local communities. The project strategy envisaged the establishment of Community Dia-
logue Groups in Gabrovo and Plovdiv as a bridge between the local governments and local communi-
ties.

Activities implemented

¢ Establishment of 2 Community Dialogue Groups — in Gabrovo and Plovdiv, with the participa-
tion of various professional groups;

¢ Three training seminars for the members of the community dialogue groups on negotiation,
communication, conflict resolution and mediation;

+ Working meetings for exchange of experience with the Community Dialogue Group in Sliven
(established earlier);

¢ Conference with the participation of the three Community Dialogue Groups.
Results achieved

The project enhanced the citizens' participation in addressing priority issues of the local com-
munities. Two Community Dialogue Groups were established gathering people of various origin, pro-
fessional qualification and occupation, and social status — 17 persons took part in the work of the
Plovdiv group and 21 joined the Gabrovo group. The members of the groups acquired skills necessary
to lead effective dialogue and communicate with local institutions. They were involved in debating
with the institutions on achieving common priorities. The project fostered the experience sharingamong
the established three community dialogue groups in Sliven, Plovdiv and Gabrovo, which contributed
to the multiplication of the best practices.

Leading partner: Partnership Foundation Sofia




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

PaspaboTBaHe Ha nporpamm 3a rpakAaHCKO 00pa3oBaHue U rpakaa
KOHTPOA Ha AbpPXABHUTE WHCTUTYLUN

Homep Ha gozoBopa: 1998 / 15 Pasmep Ha epanma: 10 000 USD
3apaum Ha npoekTa

[pOoeKTbT LieAn AQ YKpenu NHCTUTYLMoHaAHO ¢oHAaums ,A-p XKeaio XKeaeB” 1 A2 noANOMOrHe
M3MbAHEHMETO Ha MUCKSITA HA OpraHu3auysTa.

N3nbAHEeHU AenHOCTH
¢ 3akynyBaHe Ha 00OpyABaHe.
LY Y
[MocTurHaTn pesyatarm

[poeKTbT Cb3aaBa YCAOBUSI 3@ 3MbAHEHVE HA OCHOBHUTE AEMHOCTU Ha OpraHusaumsTa — pabora
C MAQAM XOpa, FPaXKAQHCKI KOHTPOA HAA MHCTUTYLMMTE, pa3paboTBaHe Ha CTpaTerum 3a coupyiaHa nH-
TErpaLmsi Ha xopa B HEPABHOCTONHO MOAOXKeHe. 3aKyneHOTo 00opyABaHe NO3BOAsiBA edpeKTNBHOTO
yrpaBAEHVe Ha OpPraHM3aLysTa, Cb3AaBaHe 1 MOAAbPXKAHE Ha NAPTHbOPCKU OTHOLLIEHNS C ObATApCKH 1
MEXAYHAPOAHU OpraHm3aLmm, nyoAMKyBaHe Ha AOKYMEHTAAHOTO HACAEACTBO OT Hali-HoBaTa MOAUTU-
uecka nucropusi Ha bbarapus.

Bogeuw;, napmubop: Dongayus ,A-p XKearo Kere6” Cogus

Cb3paBaHe Ha rpynu 3a Ananor B o0wHoctTa B [abposo u lNMroBauB

Homep Ha gozoBopa: 1998 / 18 Pasmep na epanma: 19 379 USD
3apaum Ha npoekTa

[TpoeKkTbT € HacoueH KbM aKTMBM3MPAHE HA AMAAOTA ,MPAXKAAHN-MHCTUTYLMN, KOWTO LEAN A
peLun KOHKPETHN npobAemr Ha mecTtHata obLuHocT. [poekTHata crpateriisi BKAOUBA Cb3AaBaHe Ha
[pynu 3a Ananor B obLiHocTTa B [abpoBo 1 [NAOBAMB, KOUTO AQ CAYKAT KaTO MOCT MEXAY MECTHUTE
yrpaBy N MECTHUTE OOLLIHOCTU.

M3nbAHEeHn AenHoCTHn

¢ Cb3paBaHe Ha ae pynu 3a Ananor B oOLHocTTa — B [abpoBo u MAoBAMB, C yyactneto \
pasAnuHK NpodecuoHaAHn rpynu;

¢ Tpu obyunTeAHU cemmHapa 3a YAeHOBETe Ha rpynute no edpekTNBHO BOAEHE Ha MPeroBopu,
KOMYHMKaLSI, peLliaBaHe Ha KOHPANKTI 1 MeAnaLysi;

¢ PaboTHU cpeLLy 3a OOMEH Ha ONUT MEXAY rpynuTe 1 Cb3paaeHara no-paHo B Canget pyna 3a
AMAAOT B OOLLHOCTTA;

¢ OHdepeHLs C yuacTeTo Ha TpuTe rpyni 3a AMAAOT B OOLLIHOCTTA.
MocTturHatn pesyatatu

MpoeKTbT HacbpuaBa y4acTMeTO Ha rPaKAAHNTE B pellaBaHe Ha MpUopuUTeTHN NpobAemu Ha
mecTHTe 0OLLHOCTU. Ch3AQAEHN Ca ABE TPy 33 AMAAOT B ODLLIHOCTTA C Y4acTMeTO Ha Xopa C PasAli-
YeH ETHNYECKN NPON3XOA, COLIMAAEH CTaTyC 1 npodecnoHaHa KBaAndrkaLms 1 3aHrmaHue. 17 yoe-
ka yuacrsar B pabotata Ha rpynara B [1AoBauB 1 21 ce npucbeAnHsiBaT Kbm rpymnara B Fabposo. Yaero-
BETe Ha rpynute ca obyyeHn AQ BOAST edeKTUBEH AMAAOT U KOMYHUKALWMSI C MECTHUTE UHCTUTYLN.
3aeAHO C Tsx, Te yyacTsat B Ae0aTMpaHeTo Ha NPUOPUTETHU Temi 38 ODLLHOCTTA, KaKTO 11 B 00ChKAQ-
HETO Ha epeKTUBHN peLleHns Ha npobaemuTe. [POEKTLT HaCcbpuaBa OOMEHA Ha OMUT MEXAY TpymniuTe
3a rpaxaaHckmn ananor B CanseH, [aoBamB 1 [abpoBo, kOeTo noanomara pasnpocrpaHeHneTo Ha A0D-
pU MPaKTUKI.

Bogew; napmubop: Dongayus ,MapmusopcmBo” Co¢us
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

Library Legislation

Contract number: 1998 / 19 Amount of the Grant: 9 100 USD
Project objectives
The project's objective was to update the library legislation through creating a contemporary
legal framework to guarantee the active role of the libraries in the democratic society.
Activities implemented
¢ Establishing of two working groups of experts on library matters and information law;
+ Studying the legislation in Bulgaria and foreign countries with experience in the field;
¢ Drafting a Law on Libraries and a Law for obligatory depositing of all printed publications;
+ Organization of a National scientific conference ,Legislation on Libraries”;

* Publication of collections with reports and documents on library legislation.

Results achieved

15 experts in the area of library and information legislation were involved in the work of the
working groups. The discussions, organized by the groups, were attended by professionals from all
types of libraries. The results from the discussions and the review of the legal documents concerning
library legislation were published in three Collections: Library abroad (collection of legal documents);
Library in Bulgaria (collection of legal documents); Library legislation (reports). The two draft laws
prepared by the experts in the working groups were discussed at the National conference , Legislation
on Libraries” held with the participation of 90 representatives of institutions connected with library
issues, Ministry of Culture and professionals. The Chairman of the National Assembly Committee on
Culture submitted the drafts for discussion to the 38th National Assembly. The Law for obligatory
depositing of all printed publications was passed in December 2002.

Leading partner: Union of Librarians and Information Services Officers Sofia

To fund the publication in Bulgarian

of ,The Associated Press Guide to News Writing”

Contract number: 1998 / 20 Amount of the Grant: 2 154 USD
Project objectives

The project aimed at raising the knowledge and the skills of journalism students and practicing
journalists in preparing news through publication of the Associated Press Guide to News Writing.
Activities implemented
¢ Obtaining the right for publication;
¢ Translation and editing work;
¢ Printing and distribution;

¢ Organization of the book promotion and a public discussion.

Results achieved

The Associated Press Guide to News Writing was translated, published and distributed among
journalists and journalism students. It is still used as a main literature resource for specialized high




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

bubAMOTEUHO 3aKOHOAATEACTBO

Homep Ha gozoBopa: 1998 / 19 Pasmep na epanma: 9 100 USD
3apaum Ha npoekTa

LleATa Ha npoekTa e ocbBpemeHsiBaHe Ha OMOANOTEUHOTO 3aKOHOAQTEACTBO Upe3 Cb3AaBaHe Ha
MOAEPHA MpaBHa Pamka, KOSITO MO3BOAsIBA HA OMOAMOTEKITE AQ UMPAsIT aKTUBHA POASi B AEMOKpaTUy-
HOTO ODLLLECTBO.

M3nbAHEeHn AenHoCTun

+ DopmupaHe Ha ABe pabOTHU rpynn OT eKCrepTu B 0DAACTTa Ha OMOAMOTEUHOTO AEAO 1 UH-
dbopmaLyioHHOTO npaso;

¢ I/I3yuaBaHe Ha 3aKOHOAATEACTBOTO B bbArapust 1 CTpaHn ¢ onut B OMOAMOTEUHOTO AENO;

. Pa3pa60TBaHe Ha NPOEKTO3aKOH 3a BubAnoTeknte n MPOEKTO3aKOH 3a 3aAbAKUTEAHOTO AENO-
3npaHe Ha nevarHn nponsBeAeHns;

¢ [NpoBexaaHe Ha HaunoHaaHa HayuHa KoHdepeHLus , bribAnoTeuHOTO 3akOHOAATEACTBO”
* 13paBaHe Ha COOPHULY C HOPMATUBHU AOKYMEHTU.

lMocTurHatn pesyararu

15 cneupanctn B 0bAactTa Ha OMOAMOTEUHOTO AEAO U MHGPOPMALIMOHHOTO NPABO Ca MpUBAEYe-
HU B paboTHuTe rpynu. B opraHusmpaHute oOT rpynute AUCKYCUI yYacTBaT NPEACTaBUTEAN HA BCUUKM
BMAOBE O1OAMOTEKN. Pesyatatte OT 0OChXAQHMSTA U MPErAeA@ HA HOPMATVBHUTE AOKYMEHTH, CBbp-
3aHU C OMOAMOTEYHOTO AEAO Ca MyOANKyBaHU B Tpu cOOpHIMKa: brubanoteunoto aeno B uyxbnta (Coop-
HUK C HOPMATUBHN AOKYMeHTN); brnbanoteuHoto aeno B bbarapnsi(COOpHIK € HOPMATHIBHU AOKYMEH-
1); BrudAMoTeuHo 3akoHOAATEACTBO (AOKAAAM). Ha HaumoHaaHaTa koHepeHums , bubanoteuro 3ako-
HOAQTEACTBO”, ca 0OCbAEHU pazpaboTeHuTe OT pabOTHUTE TPy ABa 3aKOHOMNPOeKTa. B koHpepeHLu-
ATa ca B3eAn yuactue ooLlo 90 NpeACTaBUTeAN HA UHCTUTYLIMKM, CBbP3aHu ¢ bubAnoTeuHoTto aoeno, Mu-
HUCTEPCTBO Ha KyATypaTta 1 npodecnoHasHata oOLHOCT. [peaceaaTeasT Ha  omucusita no KyATypa
kbm 38 HapoaHo cbOpaHue BHacs 3akoHONpPoeKTUTe 3a 00ChxAaHe B HapoaHOTO cbbpaHue. 3akoHbT
3a 3aAbAKWUTEAHOTO Aeno3npaHe Ha nevatHu nponssepeHuns e raacysad ot HC npes aekemspu 2002.

Bogeuw; napmHbop: Cbio3 Ha bBubAuOmedHUmMe u UHMOPMaYUOHHU pabomHuyu Cogus

[MyOAMKyBaHe Ha HapbYHUKA , aK AQ NULLEM HOBUHWN,

nspapeH ot Acowmentep lNpec

Homep Ha gozoBopa: 1998 / 20 Pasmep Ha epanma: 2 154 USD
3apaum Ha npoekTa

LleATa Ha npoekTa e A CbAEICTBa 3a MOAODPSIBAHE HA 3HAHMSITA U YMEHUSTA Ha CTYAEHTH Mo
XKYPHAANCTMKA 1 MPAKTHKYBALLI XXYPHAAUCTY NPY NUCAHETO Ha HOBUHU Ype3 NyOAMKYBaHe Ha Hapby-
HIKA , aK AQ NuLIEeM HOBUHU®, nspaaeH ot Associated Press.

M3nbAHEeHn AenHoCTun

¢ [loAyuaBaHe Ha npasa 3a oTnevarBaHe;

¢ [1peBoa 1 pepakTMpaHe Ha HapbUYHUKA;

¢ OtnevarBaHe 1 pasnpoCTpaHeHue;

. OpraHl/l3|/|paHe 1 npoBeXXAaHE Ha NPEeACTaBsaHE N ANCKYCUN.
[MocTurHatn pesyatarm

HapbuHnkst Ha Associated Press , ak Aa nuiLLem HOBUHU" € NMPeBEAEH, OTMevaTaH 1 pasnpoct-
PaHEH CPeA XYPHAAUCTU 1 CTYACHTU MO XXYPHAANCTUKA. TOV NPOAbAXKaBa A Ce U3MOA3BA KaTO OCHO-
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

schools and universities. Covering all the essentials of good writing, this practical handbook continues
to be a very good writing style guide for all reporters, writers and editors.

Leading partner: Center for Independent Journalism Sofia

Improvement of the investment culture of small investors

Contract number: 1998 / 21 Amount of the Grant: 15 000 USD
Project objectives

The goal of the project was to enhance the development of the financial market institutions and
to encourage the participation of small investors in the privatization process.

Activities implemented
¢ Creation of a work group at the Institute for Economic Policy;
¢ Information campaign in national and regional media;

* Round table about the opportunities for the small investors to take part in the privatization
process and publication of the materials presented in the ,Investment Culture and Protection of
the Individual Investors” paper;

¢ Consultations to business organizations and institutions such as the Union of Small Investors,
the Securities and Stock Exchanges Commission and others;

¢ Publication of a policy recommendation paper , The Stock Exchange in Bulgaria and the Small
Investors (conclusions, issues and recommendations)”.
Results achieved

The project contributed to improving the awareness of the small investors about the existing
investment opportunities and risks and supported their more active participation in the privatization
process. The print materials and publications and the organized discussions created a good informa-
tion basis for improving the investment culture in the country. The project placed the needs of the
small investors in the focus of the related state authorities.

Leading partner: Economic Policy Institute Sofia

Participation of 6 students and a lecturer

from Svistov University in Debate Forum in Sofia

Contract number: 1998 / 22 Amount of the Grant: 500 USD
Project objectives

The project's objective was to ensure the participation of the 6 students and a lecturer from
Svishtov University in the Debate Forum in Sofia.
Activities implemented

¢ Preparation for and participation in Balkan Students Debate Forum.

Results achieved

The project ensured the participation of 6 students and 1 lecturer from the Svishtov University
in the work of the Balkan Students Debate Forum. The students increased their knowledge, political
culture and skills to debate and negotiate. The project helped the young people improve their un-




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

BEH AMTEPaTypeH Pecypc B CreLmnaA3ipaHinTe KOAeXM 1 YHUBepCUTeTHTe.  aTo OTpassBa BCUYKM OC-
HOBHU €AEMEHTI MPU NMOATOTOBKATa Ha HOBUMHM, TO31 MPaKTUYECKN HapbUHUK NMPOAbAKABa Ad Obae
MHOTO AOOPO PbKOBOACTBO MO MUCMEH CTUA 3@ PENOPTEPH, NNCATEAN 11 PEAAKTOPUL.

Bogeuw; napmubop: Llenmbp 3a He3aBucuma xypHarucmuka Cogus

MNMoBuiaBaHe Ha MHBECTULIMOHHATA KYATYpa Ha ApeOHUTe MHBECTUTOPU

Homep Ha gozoBopa: 1998 / 21 Pasmep na epanma: 15 000 USD

3apaum Ha npoekTa

MpoeKTbT e HacoueH KbM pa3BUTME Ha Ma3apHUTe VHCTUTYLWU U HaCbpyaBaHe Ha yCnelHOoTo
yyacrtue Ha ApebHuTe MHBECTUTOPY B MPUBATU3ALIOHHUS NPOLIEC.

N3nbAHEeHU AenHOCTH
¢ Cb3paBaHe Ha paboTHa rpyna kbm VIHCTUTYTa 3a MKOHOMUYECKa MOAWTYIKA;
* /HdopmauyoHHa KamnaHms B HALWMOHAAHNTE 1 PErVIOHAAHNTE MEAUN;

¢ pbrAa Maca 3a Bb3MOXHOCTITE HAa APeOHUTE NHBECTUTOPU AQ Y4acTBaT B MPUBATU3ALUOHHUS
rnpoLec 1 nyOArKyBaHe Ha MaTepuaAnTe oT AUCKycusiTa B mybAnkaums ,/IHBecTuMOHHaTa KyA-
Typa 1 3alyTata Ha UHAMBUAYAAHUTE HBECTUTOPU®;

¢ OHCyATaLMM Ha OM3HEeC opraHmsauun 1 NHCTMTYUMn kato Cbio3a Ha ApeOHUTE NHBECTUTOPU,
OMUCUSITA MO LIEHHU KHIKA 1 POHAOBK Dopcu 1 Apyru;

¢ lNybankauus ,lMasapbT Ha akumn B bbArapust oT raeaHa Touka Ha ApeOHUTE NHBECTUTOPU (KOH-
cTatauyu, BbIpoCKH, NPenopbku)”.

lMocTurHatn pesyararu

NpoekTbT nosuLLIaBa NHGOPMIPAHOCTTA HA APEOHUTE MHBECTUTOPU OTHOCHO CbLLLECTBYBALLN
VHBECTULMOHHN Bb3MOXKHOCTU 11 PUCKOBE 1 MOANOMAra TAXHOTO MO-LUMPOKO yyacTue B nprBaTu3aLy-
OHHIs npouec. [ToAroTBeHuTe nevarTHn N3AAHNS 1 MaTepraAn, KakTo 1 NMPOBEAECHUTE ANCKYCUM, Cb3-
AaBaT A0Opa nHpopmaLoHHa 6asa 3a NoBiLLIABaHe Ha VHBECTULMIOHHATA KYATypa B cTpaHara. [poek-
TbT NOCTaBsi NOTPeOHOCTITE Ha APEOHITE UHBECTUTOPN BbB (OKYCa HAa BHYMAHNETO HA AbpKaBHMUTE
opraHu.

Bogew; napmubop: MHcmumym 3a uxkoHomudecka noAumuka Cogus

VYyacTue Ha WecCT CTYAEHTU U eAVH npenoAaBaTeA

ot CBuwoBckus yHusepcuter BbB (Dopyma no pedatn B Codusa

Homep Ha gozoBopa: 1998 / 22 Pasmep Ha epanma: 500 USD

3apaumn Ha npoekTa

Yuactue Ha 6 CTyaeHTU 1 npenoaasatea ot CBuLLOBCKUs yHuBepcuTeT BbB (Dopyma o pAebaru B
Codusi.

M3nbAHEeHn AenHoCTun
¢ [NoarotoBka u yuyactvie B baakaHckisi maapexkn Gpopym no aedatn.
[Mocturnatn pesyataru

[MpoeKTbT @ oCnryprA yuactueTo Ha 6 CTyaeHTn 1 npenoaasateA ot CBULLIOBCKNS YHUBEPCUTET B
bankaHckus maapexxkn popym no aedatn. CTyaeHTUTE ca MOBHULLMAW CBOUTE 3HAHNSI, MOAUTHYECKA
KYATYpa 1 YyMeHUs 32 BOAeHe Ha nperoBopit. [1poeKTbT AOMPUHACS MAAAKTE XOPa AQ Ce YOEAST B MoT-

lMporpama Ha Aemokpatnueckata komucus npu lNocoacrteoro Ha CALUL B bbrAarapus = 1994-2
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

derstanding on the need of cooperation on the Balkans as an instrument for socio-economic devel-
opment.

Leading partner: Civic Education Project Sofia

Young People in Politics and Media

Contract number: 1998 / 23 Amount of the Grant: 3 777 USD
Project objectives

The project aimed at encouraging young people be more active in policy making and journalism.

Activities implemented

¢ Establishment of 3 permanent youth clubs — in Sofia, Plovdiv and Varna;
* Meetings of young journalists and politicians;
+ 1 seminar for students in political science and journalism on media reporting of the political
process.
Results achieved

The project contributed to building the relations among young people interested in politics and
journalism. It stimulated the young leaders to be more active in their professional and personal devel-
opment. The project supported the institutional development of the National Association of Political
Science Students.

Leading partner: National Association of Political Science Students Sofia

Pilot TV series on NGO sector in Bulgaria

Contract number: 1998 / 24 Amount of the Grant: 5 000 USD
Project objectives

The project's aim was to reveal the potentials of the independent civic associations in helping
the formation of civil society in the country, in consolidating the traditional values like mutual aid,
charity, donation and to share the experience of the developed countries in the field of the third
sector; to make the public familiar with the various charity initiatives and support offered by foreign
donors.

Activities implemented

¢ Production and broadcast of pilot TV series on NGO sector in Bulgaria on Bulgarian National
Television.

Results achieved

The organization gathered information and filmed 6 TV broadcasts each of them incorporating
presentation of one NGO. Only four of the TV series , Third sector” were broadcast on the Bulgarian
National Television. The broadcast contributed to raising the awareness of the general public about the
areas of activity of NGOs and their contribution to solving issues of public interest.

Leading partner: Concept for Theatre Foundation Sofia

Partial funding of the women issues writing contest

Contract number: 1998 / 25 Amount of the Grant: 3 532 USD
Project objectives

The project aimed at raising the awareness of teenagers on the rights and realization of women
in Bulgarian society.




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

pebHOCTTa OT NapTHLOPCTBO Ha baAkaHWTe 3a ocurypsiBaHe Ha yCnewHO COLMAAHO-NKOHOMUYECKO
passuTue.

Bogew; napmubop: IIpoexm ,Ipaxgarcko obpa3oBarue” Cogus

MaapuTte xopa B noAauTukata u meaumte

Homep Ha gozoBopa: 1998 / 23 Pasmep na epanma: 3 777 USD
3apaum Ha npoekTa
MOTI/IBI/IpaHe Ha MAQANTE XOpa Aa 6'bAaT MO-aKTUBHN B MOAUTUKATA U >KYPHAANCTMKATA.
M3nbAHEeHn AenHoCTun

¢ Cb3paBaHe Ha TpU NMOCTOSIHHN MAQAEXKKN kayOa — B Codust, [aoBauB 11 BapHa;
¢ Cpewy C MAAAN XXYPHAAUCTU U MOAUTULI;

¢ CemuHap 3a CTyAEHTU MO UKOHOMUYECKWN HAYKN U XXYPHAAUCTUKA BbpPXY OTPA3sIBAHETO Ha
NOAUTUYECKUSA MPOLEC B MEANITE.

lMocTurHaTn pesyaratu

I/I3rpaAeH|/| Ca KOHTAKTN MEXAY MAaAN XOPa C UHTEPECK B NMOANTHKATA U XKYPHAANCTKATA. Maa-
ANTE AMAEPU Ca MOTUBMPAHN 3a NO-TOASIMa aKTUBHOCT B I'IpOCl)eCI/IOHa/\HOTO Cn N AMMHOCTHO pasBuTue.

Bogeu; napmubop: HauyuonaAHa cmygeHmcka acoyuayusi no noAUMUYecKU Hayku Cogus

IMuAOTHN TeaeBU3NOHHMN npepaBaHus , Tpetn cektop” B bbArapus

Homep Ha gozoBopa: 1998 / 24 Pasmep na e2panma: 5 000 USD
3apaum Ha npoekTa

LleAta Ha npoekTa e Aa ce paskpue NoTeHLMaAd Ha He3aBUCUMUNTE FPaXKAAHCKM OpraHm3auun B
npoteca Ha popmupaHe Ha rpKAAHCKOTO OOLLLECTBO B CTpaHa, KOHCOAMAVMPAHETO Ha TPAANLIMOHHUTE
LLeHHOCTI KaTO B3aMMOMNOMOLL, BAAroTBOPUTEAHOCT, AAQPUTEACTBO 11 OOMSIHA Ha ONWUT C pasBUTHTE CTpa-
HU, KaKTO 1 AQ Ce NOMyAspr3npar pasAnyHi OAAroTBOPUTEAHN UHNLIMATVBN U MOAKPENarta, okassaHa ot
Uy>KAECTPAHHUTE AOHOPW.

N3nbAHEeHU AennHOCTM

¢ 3acHemaHe 1 usAbuBaHe no bHT Ha NUAOTHU TeAEBU3NOHHN NpeAaBaHus 3a ObArapckus Her-
PaBUTEACTBEH CEKTOP.

[MocTurHaTn pesyatarm

OpraHusaupsita e cbbpana uHpopmaLys 1 3acHeAa 6 TEAEBU3NOHHN MPEAABAHNSI, BCSKO OT TsX
NPEACTaBSLLO ACNHOCTTa Ha eAHa ObArapcka HerpaBuUTeACTBEHa opraHusalms. Yetrpn ot 3acHetute
npeaasaHus , Tpetn cektop” ca usabueHn ot bHT. NpoekTbT € cnomorHaa 3a nosuiuasaHe NHGopmu-
paHOCTTa Ha 0OLLIECTBOTO OTHOCHO 0OAacTiTe Ha AerHOCT Ha HIMTO 1 TexHus NpUHOC B peLliaBaHeTo Ha
npobAemmn oT ODLLECTBEH MHTEPEC.

Bogew; napmubop: (DoHgayus ,, oHyenyus 3a meambp” Cogus

YactnuHo puHaHCMpaHe Ha MUCMEH KOHKYPC Ha XKEeHCKa TemaTuka

Homep Ha gozoBopa: 1998 / 25 Pasmep Ha epanma: 3 532 USD

3apaum Ha npoekTa

s}

Aa 3ano3Hae TNHeNAXbPUTE C NMpaBata Ha XeHWUTe 1 Bb3MOXHOCTUTE 3a peaAn3aupsita um
bvarapus.
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

Activities implemented

+ Organization of a National Writing Contest on Women's issues;
¢ Publication of the awarded students' works;
+ Organization of an official award ceremony.

Results achieved

The project extended the tradition for organizing National Writing Contest on Women's issues.
The competition involved more than 400 participants from 50 schools all over the country. The stu-
dents' works, submitted in English language, were evaluated by an international jury. The project strength-
ened the network of schools and teachers involved in promoting the role of women in society.

Leading partner: Bulgarian Association of University Women Sofia

Production of the documentary film ,Roma Talents“

Contract number: 1998 / 26 Amount of the Grant: 4 970 USD
Project objectives

The project aimed at raising the public awareness on the contribution of Roma people to the
cultural life of Bulgaria.

Activities implemented
¢ Production of a documentary ,Roma talents”;
¢ Promotion of the film.
Results achieved

The project resulted into the creation of a documentary profiling the most prominent Roma
artists in Bulgaria.

Leading partner: Mormarevi Bros Foundation for Children Movies and Literature Sofia

Starting weekly radio program , The Future Today”

Contract number: 1998 / 27 Amount of the Grant: 6 300 USD
Project objectives

The project aimed at the establishment of a weekly youth radio program , Future Today” focus-
ing on various youth problems.

Activities implemented

¢ Defining of the topics and invitation of appropriate guests;

¢ Weekly broadcasting of the youth radio program;

+ Organization of 5 radio programs in the country together with local radio stations;
+ Creation of a data base of youth media and NGOs.

Results achieved

The project resulted into the creation of a weekly youth radio program ,Future Today” at Alma
Mater Radio Station. 50 broadcasts were ensured with the participation of over 150 young people as
guests and analysts. Each radio program was focused on a specific issue important for the young people.
5 radio programs on important cultural, economic, social and political events and processes were
presented in Plovdiv, Stara Zagora, Blagoevgrad, Veliko Turnovo and Varna with the participation of
local young people.

Leading partner: Alma Mater Sofia University Radio Sofia




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

M3nbAHEeHn AenHoCTun
¢ HaupnoHaneH KOHKYPC 3a CburiHeHne Ha Tema ,[TpaBata Ha xxeHute”;
¢ [TyOAnKyBaHe Ha CbUMHEHUSITa Ha NoOeAUTeANTE;
¢ OpraHusipaHe Ha oduLacHa LIEEPEMOHNS 3a HarpakAaBaHe Ha nobeauTeAnTe.
lMocTurHatn pesyararu

[poeKTLT € NPOABAKEHNIE HA TPAAULYISITA AQ Ce OpraHu3npa HaumnoHaAeH KOHKypC 3a CbunHeHue 3a
npasara Ha xeHure. Yuactsar noseve ot 400 yuennup ot 50 yunaniLa B ugiAata crpaHa. [peacrasenure Ha
AHTAIACKI MNCMEHU paboTU ca OLIEHEHU OT MEXKAYHAPOAHO Xypu. [1poeKTbT AonprHacs 3a paspacraHe-
TO Ha MpexkaTta OT YUEHWLM 11 YUnUTeAU, YHacTBaLLyl B MPOMOLLMSITA HA POASITA Ha »KeHaTa B ODLLEeCTBOTO.

Bogeuw; napmubop: bbacapcka acoyuayus Ha yHuBepcumemckume xeHu Cogus

[MpousBOACTBO Ha AokymeHTaAaHusi puam ,Pomcku papoBaHuns”

Homep Ha gozoBopa: 1998 / 26 Pasmep na epanma: 4 970 USD
3apaum Ha npoekTa

OboratsiBaHe 1HGOPMUPAHOCTTA Ha LUMpOKaTa OOLLLECTBEHOCT 3a NPKUHOCA HA POMITE 3a KYA-
TypHUS! XXK1BOT B bbArapusi

M3nbAHEeHn AenHoCTun
* [1pou3BOACTBO Ha AOKyMeHTaAeH ¢puam ,Pomcku aaposaHns’;
¢ [pomouust Ha dpuama.

[MocTurHaTn pesyatarm

Cb3AaAEHMSIT MO NpoeKTa AOKYMEHTaAeH GpUAM MPEACTaBs Haii-U3TbKHATUTE POMCKM TBOPLM B
bvarapus.

Bogeuw; napmHbop: (Dongayus ,bpams MopmapeBu” Co¢us

Cb3paBaHe Ha CEAMUYHO MAAAEXKO papnonpeaaBaHe ,bbaeluero gHec”

Homep Ha gozoBopa: 1998 / 27 Pasmep na epanma: 6 300 USD
3apaum Ha npoekTa

Cb3paBaHe Ha CEAMUUYHO MAAEXKKO paAmnonpesasaHe ,bbaelero AHec”, HacoueHo Kbm pas-
AVIYHI NPODAEMIN HA MAQAEXKNTE.

M3nbAHEeHn AenHoCTHn
¢ OnpeaeAsiHe Ha TemuTe 1 M300P Ha MOAXOASLLL TOCT Ha NpeAaBaHusTa;
¢ EXXeCeAMNUYHO M3ABUBAHE HA PAAMOINPEeAABaHEeTO;
¢ OpraHusmpaHe CbBMECTHO C MECTHU PaAMOCTAHLMN Ha 5 paAMonpeAaBaHiist B CTpaHara;

¢ PazpabotBaHe Ha Dasa-AaHHM 32 MAAAEXKKU MEANM 1 HECTOMAHCKU OpraHu3aLmi.
MocTurHatn pesyararu

CraptnpaHe Ha CEAMUYHOTO MAAAEXKKO NpeAaBaHe , bbaeleto Anec” no paano ,Arma Martep”.
OcurypeHo e usabuBaHeTo Ha 50 Opost Ha NpeAaBaHETo, B KOMTO KaTo rOCTI 1 aHAAM3ATOPH Ca y4yacTBa-
AV Hap 150 maaaexim. Besiko ot npeaaBaHusita € OUAO MOCBETEHO Ha PasAMYHA U BaXkHA 3@ aKTUBHUTE
MAAAN XOpa Tema. 5 OT npeaasaHusTa ca nsabdeHn ot [aosans, Crapa 3aropa, baaroesrpaa, Beanko
TbpHOBO 1 BapHa. B oTpaseHu B TX ANCKYCHN MO BaXKHN KYATYPHU, NKOHOMUYECKM, COLIUAAHI 11 MOAN-
TUYECKM CbOUTHIS 11 MPOLLECH ChLLIO Ca YYACTBAAV MAAAEXKM.

Bogeu; napmubop: YHuBepcumemcko paguo ,Amwma Mamep” Cogus
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

Human Rights Law and the Media Education Campaign

Contract number: 1998 / 28 Amount of the Grant: 1 872 USD
Project objectives

The project's aim was to provide basic knowledge on human rights to students in journalism
through the organization of a course ,Human rights protection and mass media“.

Activities implemented
¢ Organization of a 14-week course ,Human rights protection and mass media“ for 30 students
in journalism;
¢ Publication of a handbook in two volumes ,Selected international standards on human rights“.
Results achieved

30 students in journalism acquired basic knowledge on human rights issues through the orga-
nized course ,Human rights protection and mass media“. With the help of the trained students, a
number of major international standards for the protection of human rights became accessible to the
wide Bulgarian audience and the public awareness for their observation was increased. The project
contributed the human rights issue to become one of the headings of the major dailies and electronic
media in the country.

Leading partner: Bulgarian Helsinki Committee Sofia

Establishing a system of pupils’ self-governance

at local and national level
Contract number: 1998 / 29 Amount of the Grant: 24 000 USD

Project objectives

The project aimed at raising the civic awareness of young people and the creation of a system for
students' self-governance at town and national level.

Activities implemented

* Preparation of two textbooks ,Civic passport of the young Bulgarian” and ,Students' self—
governance” ;

* Provision of 60 consultations;
¢ Organization of training seminars;

* Organization of two campaigns ,Order and security in the school” and ,Peaceful conflict
resolution in school”;

¢ Organization of a National educational conference on students' self-governance;

¢ Publications and reports in national and regional mass media.
Results achieved

The project promoted the idea for the establishment of pupils' councils in Razgrad, Sliven,
Pleven, Haskovo, Gabrovo, Stara Zagora and Sofia among more than 10 000 pupils, teachers, par-
ents and local authorities. A methodology for the creation of pupils' councils was developed and
approbated. Seven pupils' councils for self-governance were established. Their members were trained
and prepared to effectively participate in the elaboration and implementation of school policies. As
a result of the work of the councils, two campaigns were organized which involved the participation
of more than 2000 people. Students' Committees for conflict resolution were established. Civic
education was included in the school curricula in 100 schools. A National Association for Pupils'




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

amnaHms ,3awuTa npasBaTa Ha YoBeka u mepuure”

Homep Ha gozoBopa: 1998 / 28 Pasmep na epanma: 1 872 USD

3apaum Ha npoekTa

LleAta Ha npoekTa € CTYAEHTU-KYPHAANCTI A MOAyYaT OCHOBHY 3HaHKS MO YOBELLKMTE MpaBa
upes opraHuspaHe Ha Kypc ,3alliyra Ha npasara Ha yoBeka n meaunte”

MI3snbAHEeHn AenHoCTn

¢ [NpoBexxaaHe Ha Kypc“3alumta Ha npasara Ha YoBeka n meauute” 3a 30 CTyAeHTU— XKypHa-
AVCTU MO BbINPOCHTE Ha MpaBara Ha YoBeka B MPOAbAKEHMe Ha 14 ceamuup;

* 13paBaHe Ha cOOpHIIK B ABa TOMA ,[1oADpaHN MexAyHapOAHU CTaHAQPTH MO Npasa Ha Yvo-
Beka”.

[MocTurHaTu pesyararm

30 CTYAEHTU-XKYPHAANCTI MPUAOOMBAT OCHOBHI 3HAHIS MO YOBELLKUTE MpaBa Ype3 OpraHusm-
paHust Kypc ,3alluTa Ha npasata Ha YoBeka 1 meannte”. C nomollita Ha obyueHiTe, peauLia OCHOB-
HI MEXKAYHAPOAHM CTaHAQPTU 3a 3aLUMTa Ha YOBELUKWTE MpaBa Ca CTaHaAn AOCTbIHM 3a LuMpoKara
ObArapcka OOLLECTBEHOCT 11 € MOBULLEHO Ch3HAHMETO 3a HY)XAATa OT TAXHOTO cnasgaHe. [1poekTbT
crnomara npobaematiikata Ha YoBeLLIKITe MpaBa AQ CTaHe YacT OT pyOpuKKTe Ha OCHOBHI eXeAHEeB-
HULY 1 @AeKTPOHHU MEeAU B CTpaHara.

Bogew; napmubop: bbazapcku XeAsuHkcku komumem Cogus

Cb3AaBaHe Ha CUCTEéMa Ha YYEHNYEeCKO CamoylrpaBA€eHue

Ha rPaACKO M HALMOHAAHO paBHULLE

Homep Ha gozoBopa: 1998 / 29 Pasmep Ha epanma: 24 000 USD
3apaum Ha npoekTa

LLeATa Ha MpoekTa € NoBnLlaBaHe Ha rpaXAaHCKaTa KyATypa Ha MAQANTE XOpa 1 Cb3AaBaHE Ha
cncrema Ha y4eHn4YeCKo CamoyripaBAE€HNE Ha MPAACKO 1 HAULMOHAAHO paBHULLE.

I3snbAHEeHU AennHOCTM

+ [oarotoBka Ha ABa yuebHUKa ,[pakAaHCKM NacnopT Ha MAaAMst ObArapuH” 1 ,YueHnuecko
camoynpaBAeHne”;

¢ [NpepocraBsiHe Ha 60 KOHCyATaLuW;
¢ [poBexAaHe Ha ODyUMTEAHN CeMUHApPH;

¢ OpraHusnpaHe Ha ABe kamnanun ,Pea n curypHocT B yunane” n ,MnpHo peluasaHe Ha
KOHMAUKTI B yunanLe”;

¢ OpraHuzipaHe Ha HatioHaAHa yuebHa KoHpepeHLIMs MO YUeHUUECKO CamoynpaBAeHie;
¢ [NybAnKaumy v penopTaxku B HaLUNOHAAHW 11 PETUOHAAHI MEAUMN.
lMocTurHatn pesyararu

[MpoekTbT nonyAspusnpa naesTa 3a Cb3AaBaHe Ha rpaACKn yueHnueckn coeetn B Pasrpaa, Can-
BeH, [1aeBeH, XackoBo, labposo, Crapa 3aropa 1 Codus cpea noseue ot 10000 yueHuLy, yuntean,
POAMTEAN N MeCTHU BAACTW. PaspaboteHa n anpobrpaHa e MeToAOAOrHSs! 3a Cb3AaBaHe Ha yueHuuec-
Ku cbBeTu. V3rpapeHn ca 7 rpapCKu yHeHNYeckn CbBeTa 3a CamoynpaBAeHne. TexHuTe yaeHoBe ca
00yueHN 1 MOATOTBEHU AQ yuacTsaT eeKTUBHO Npu GOPMIPAHE U U3MbAHEHNE HA YUNAULLHWTE NO-
ANTVKN. B pe3yAtar ot paboTata Ha CbBETWTE B YUMAMLLATA Ca OCbLLECTBEHU ABE KamrmaHuu, KOUTO
npuBAnYar 3a yyacrvie noseye ot 2000 voBeka. Cb3AaAeHN Ca YUEHNYECKN KOMUCHN 3a peLlaBaHe Ha
koHpAMKTU. B 100 yunamniLa rpakaAaHCKOTO 0DpasoBaHie e BKAIOUEHO B yueOHata nporpama. Yupe-
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

Self-governance was established in order to support the development of the pupils' councils and to
share information among them.

Leading partner: Open Education Foundation Sofia

Publication and distribution of a manual

»Rights of the People with Disabilities.

Contract number: 1998 / 30 Amount of the Grant: 4 653 USD
Project objectives

The project's objective was to raise the legal culture and awareness of the people with disabili-
ties.

Activities implemented
¢ Publication and distribution of a manual with legal documents ,Rights of the People with
Disabilities”.
Results achieved

The project provided information on the primary and secondary legislation concerning the rights
of the people with disabilities and their participation in social life. It contributed to improving the legal
culture of the people with disabilities.

Leading partner: Union of Disabled People in Bulgaria Sofia

Facilitating the cooperation between the local administration

and the local NGOs in the access to information area

Contract number: 1998 / 31 Amount of the Grant: 15 930 USD
Project objectives

The project's aim was improving the access to information at local level.

Activities implemented
¢ Organization of information campaign;
+ Organization of an International conference;

* Organization of three debates and seven meetings for discussions on the Access to Public
Information Bill;

¢ Publication of the book ,Access to information and public participation”.
Results achieved

The project facilitated the search and delivery of information in seven Bulgarian cities. The exist-
ing practices for requesting and providing of information were analyzed. Meetings, discussions and
consultations on access to information were held in Vratza, Stara Zagora, Gabrovo, Razgrad, Shumen,
Vidin and Rousse. Specific cases and international standards in the area of access to information were
discussed, and the positive experience was promoted. The project raised the awareness of over 200
journalists, representatives of local authorities and civil-society organizations on the right to have ac-
cess to information. During the international conference 84 experts and public activists discussed the
Access to Public Information Bill. The proposals for amendments were published in the book ,Access
to information and public participation”. The project was widely promoted through TV and radio
broadcasts and publications in local, regional and national press.

Leading partner: Access to Information Program Foundation Sofia




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

AeHa e n HaupoHaaHa acoupaupsi no yYeHnYecko CamoynpaBAE€HNE C OCHOBHA LA Aa MOAMOMara
Pa3BUTMETO HA YUYEHMUYECKITE CbBETU 1 AQ CAYXKM 32 OOMeH Ha NHGOPMALIUS MEXAY TSIX.

Bogeuw; napmtbop: (Pongayus ,OmBopero obpasoBarue” Cogus

[MyOAMKyBaHe u pasnpocTpaHeHne Ha HaAPbUYHUK

»IpaBa u odrekueHunsi 3a HBaAMAMTE"

Homep Ha gozoBopa: 1998 / 30 Pasmep Ha epanma: 4 653 USD
3apaumn Ha npoekTa

LleAta Ha npoekTa e nosyLLIaBaHe Ha NpaBHaTa KyATypa 1 MHOPMIUPAHOCT Ha Xoparta C YBpeX-
AaHus.

N3nbAHeHU AenHOCTH

¢ [ybAvKyBaHe 1 pasnpocCTpaHeHre Ha HAPBbUHIK C HOPMATMBHU AOKYymeHTn — ,[TpaBa u 00-
AEKYEHUS 32 UHBaAMAMTE”

[MocTurHaTn pesyatarm

[NpoeKTbT NpeAoCTaBs opraHnspaHa NHGOPMALLMS 3a 3aKOHOBU 11 MOA3AKOHOBU aKTOBE, CBbp-
3aHU CbC 3all/Ta NpasaTa Ha Xoparta C YBPeXAaHUS 1 C TSXHOTO yyacTue B 00LLeCTBeHUs )UBOT. Toi
AOTPMHACA 3a NOBMLLIABAHE HA NMPaBHATA KyATypa Ha xopara C YBPEXAAHWSI.

Bogeuw; napmupop: Cbro3 Ha unBarugume 6 bbazapus Cogus

lNMoanomaraHe Ha TbpceHeTO Ha MHGOpPMaLMSA OT AbpP>KaBHUTE OPraHu

Homep Ha gozoBopa: 1998 / 31 Pasmep Ha epanma: 15 930 USD
3apaumn Ha npoekTa

[MpoeKTbT € HacoYeH KbM HacbpyaBaHe 1 MOANOMaraHe npoueca Ha TbpceHe 1 NPeAOCTaBsiHe
Ha nHdopmaLMs Ha MECTHO HUBO.

N3nbAHeHU AenHOCTH
¢ OpraHusrpaHe Ha UHPOPMALIMOHHA KammaHusi;
¢ OpraHu3srpaHe Ha MeXAyHapOAHa KOHpepeHLMs;

¢ OpraHusupaHe n nposexaaHe Ha 3 aoebara n 7 cpeLuy 3a NpoeKTo3akoHa 3a AOCTbIT AO MH-
bopmauusra;

* 13pabotBaHe Ha kHura , AocTbn A0 nHdopmaLys 1 obLLEeCTBEHO yyacTne”.
lMocTurHatn pesyararu

[poeKTbT CTMYAMpa NpoLieca Ha TbPCeHe 1 MPeAOCTaBsiHe Ha MHPOPMALKS B 7 ObArapcKi rpaaa.
HanpageH e aHaAn3 Ha npakTukuTe 3a ocurypsisaHe Ha nHdopmauus. B rpaaosete Bpauga, Crapa 3aropa,
FabpoBo, Pasrpap, LLlymeH, Buant n Pyce ca npoBeaeHn cpeLLim, AVCKYCIM U KOHCYATALMI 3a AOCTbIA
A0 nHbopmauys. PasnckBaHn ca KOHKPETHU CAydan, PassiCHsSIBaHN Ca MEXAYHAPOAHM CTaHAAPTU B 00-
AACTTa Ha AOCTbIMA AQ MHGOPMALYsl, Pa3NpPOCTpaHeH e No3uTneeH onut. MoBuULLIEHN ca 3HaHUSITA Ha NOBe-
ue ot 200 >KypHAAUCTH, NPEACTABUTEAN HA MECTHATA BAACT 11 FPaXKAQHCKM OpraHm3aLmy OTHOCHO MPaBoToO
Ha nHdopmaums. o Bpeme Ha mexayHapoaHa KoHbepeHLyst 84 ekcrnepTit U NyOANYHU AUYHOCTU OO-
CbXKAQT MPOEKTO3aKOHA 3a AOCTbI Aa 0bLLecTBeHa nHdpopmatms. HanpaseHnte npearoXeHs 3a npo-
MEHI Ha TeKCTOBe B NPOEKTO3aKoHa 3a AOCTbI A0 0DLLeCTBEHa NHpOpPMAaLIMS ca MyOAMKyBaHN B KHUTaTa
LAoctbn A0 nHdopmaLms u obLLecTBeHO yyactne”. [poeKTbT e LMPOKO NonyAsipusvipaH upes TB un
paAvonpeAaBaHust 1 NyOAVKALMN B MECTHU, PETMOHAAHN 1 HALMOHAAHIN MEAUN.

Bogeuw napmubop: Ipoepama ,Aocmbn go ungpopmayus” Co¢us




Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

Support for the Faith, Hope, Love Center for homeless children

Contract number: 1999 / 01 Amount of the Grant: 50 000 USD
Project objectives

00

Support for the work and development of the Centre for Homeless Children ,Faith, Hope and
Love”

Activities implemented

¢ Ensuring the everyday work of the Centre for Homeless Children ,Faith, Hope and Love” and
the Youth Day Centre , 16 + “ for two years;

+ Provision of medical checks and consultations, social services and humanitarian aid to home-
less children and youths;

* Provision of pedagogic consultations and trainings.
Results achieved

The project contributed to the successful continuation of the work of the Centre for Homeless
Children ,Faith, Hope and Love” which is a night shelter and a day center for temporary and voluntary
placement of street children in Sofia aged between 3 and 16 with a capacity of 35 children/day. It
offers refuge, food and clothing, but more importantly an opportunity for reintegration into society
through different educational and art activities. A team of qualified social workers and a doctor has
responsibility for the children's general education and health, provides conciliation services in order to
improve the situation within the child's family, the placement at foster families or suitable educational
institution. Within the project started the functioning of a Youth Day Centre ,16 + “ which was the first
centre of this type in the country, offering street and homeless youth ages 16 to 25 a wide range of
services including social assistance and medical care, food and clothing, legal advice, advocacy for the
protection of their rights and mediation for the solution of their problems. A variety of programs con-
tinue to be offered to aid the positive development of the young people and their social reintegration.
The Centre's services are all voluntary -the youths can come and go as they please and the Centre can
accommodate 30 youths/day. The two centres continue to function, they are known by the target
group and as a whole the children and youths appreciate them very much. Within the project was
developed methodology and instrumentarium for work with street children.

Leading partner: Free and Democratic Bulgaria Foundation Sofia

Establishing ,Democracy through the Lens”

and ,Democracy through the Voice” photo and radio youth clubs

Contract number: 1999 / 03 Amount of the Grant: 6 630 USD
Project objectives

Preparation for and inclusion of young people in the local community's life through involving
them in art events of civic activity

Activities implemented

¢+ Consultations with the administrations of the schools, the orphanages, the Juvenile Delin-
quency Commission and the Social Care Bureau in the town of Dobrich for the selection of the
children to be involved in the project activities;

¢ Information campaign for announcing the project aims and expected results;

+ Formation of a radio-club , Youth Voice for Democracy” and a photo-club ,Democracy through
the eyes of the young people”;
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Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

lNoakpena Ha LEeHTbLP 3a Aeua Ha yauuarta ,Bsapa, Hapexaa n Ao6oB”

Homep Ha gozoBopa: 1999 / 01 Pasmep na e2panma: 50 000 USD
3apaum Ha npoekTa

MNMoakpena 3a paboTara u passutneto Ha LleHTbp 3a Aelia Ha yanuata ,Bsipa, Haaexaa n Atobos”

M3nbAHEeHn AenHoCTun

¢ OcurypsiBate pabotarta Ha LleHTbp 3a Aeua Ha yauuarta ,Bspa, Hapexaa n Aobos” 1 AHeseH
ueHTbp , 16+ “ 3a 2 roAnHY;

¢ [IpepocTaBsHe Ha MEAVLMHCKN NPErAEAN 11 KOHCYATALMK, COLIMAAHN YCAYTU N XYMaHUTapHa
MOMOLLL 32 ACLIA N MAQABXKM Ha YANLATA;

* [peaocTaBsiHe Ha NeAarorvueckyt KOHCyATaLmn 1 ooyyeHus.
lMocTurHaTn pesyaratu

[poeKTbT € AOMPUHECHA 33 YCMELLIHOTO NpOAbAKaBaHe Ha pabotata Ha LleHTbpa 3a Aeua Ha
yamuara ,Bsipa, Haaexaa 1 AtoboB”, KOWTO € NpuioT 3a BPEMEHHO 11 AOOPOBOAHO HacCTaHsiBaHe Ha
Aella Ha yAnLiaTa C KanauuTeT 3a 35 Aella Ha AeH Ha Bb3pacT MexXAY 3 1 16 roanHn. EKunbT ot coumnanHn
paboTHMLIM NPOBEXAQ C AeliaTa pa3HOODpasHN 0OLLLO0OPA3OBaTEAHN NPOrPamii U NPOrpamii 3a TBOp-
Uecko pasBiTIe, a AeKap Ce rPrKK 3a TAXHOTO 3apaBe. BaxkHa Hacoka B pabotarta Ha LleHtbpa e pabo-
TaTa 3a CbOMPAHETO Ha Aelata 1 TEXHUTE CEMENCTBA, 33 HACTaHSIBAHETO M Y MPUEMHI CEMEeNICTBA 1A
B MOAXOASLLA 0OpasoBaTeAHa 1/ AU Bb3NUTATEAHA UHCTUTYLLNS.

B pamkunte Ha npoekra 3anousa GpyHKLMOHMPAHETO U HA AHEBEH MAAAEXKU LeHTbp , 16+,
KOWTO € MbpBUSIT B CTPaHata, KOWTO MOAKpenst Ge3pA0MHUTE 1 6e3paboTHIN MAAAEXKN Ha Bb3PacT OT 16
AO 25 TOAMHU B CTPEMeXa M KbM COLMAaAHA penHTerpaumus n AOCToeH >xusort. B Lientbp , 16 + “ noce-
LLABALLYTE TO MAAQAEXM MOraT Ad MOAYYaT XpaHa 1 ODAEKAO, 3ApaBHa rpuxka 1 IOPUANYECKU CbBET,
3aCTbIMHNYECTBO 3a 3allMTa Ha TeXHUTE NpaBa 1 MOCPEAHNYECTBO MpU paspellaBaHe Ha npobAemuTe
nm. Benukn yeayrn Ha LleHTbpa ca AOOPOBOAHM — tOHOLLMTE MOraT AQ MABAT U Ad CU OTKBAT MO CBOE
KeAaHne, kato , 16 +“ moxe Aa ce rpukm 3a OKOAO 30 IOHOLLIM AHEBHO.

ABata LeHTbpa NpoabAKaBaT Aa GYHKLMOHMPAT, NO3HABAT Ce OT LisiAaTa LeAeBa rpyna n Kato
LSIAO AeLiaTa 1 MAJAEXKUTE MM LLEeHSIT MHOTO. B pamkuTe Ha npoekTa e pasButa METOAOAOTUSTA U MHCTPY-
MeHTapuym 3a paboTa ¢ Aeua Ha yanuara. Llentsp ,Bspa, Haaexxaa n Atobos” Beue e crpykTypa Kbm
CroanuHa obuumHa. Ch3papeHo e Capyxkenne ,Aeua u toHown” ¢ yupeautean: CtoAnyHa oOLLyHa,
UepseH KpbCT 1 poHaaumsiTa. Toa capyxkeHue ynpasasisa LleHtsp , 16 + .

Bogeuw; napmHbop: (Dongayus ,,C6obogHa u gemokpamuuHna bbrzapus” Cogus

Chopmupase Ha papAMokAyO ,,MAQAEXKM raac 3a Aemokpaums’

u Ha ¢oTo = KAYD ,AemoKpaumsiTa npes Norrepa Ha MaapexuTe”

Homep Ha gozoBopa: 1999 / 03 Pasmep Ha epanma 6 630 USD
3apaumn Ha npoekTa

MoArotoBKa 1 BKAIOUBaHE Ha MAAAMTE XOpa B KIMBOTA Ha MeCTHaTa OOLLHOCT Upe3 NpyBAMYaHe-
TO UM B TBOpUECKN GOPMII Ha rPaKAAHCKA aKTUBHOCT.

N3nbAHeHU AenHOCTH

¢ OHCYATaLU C PbKOBOACTBATA Ha YUMANLLATA, HA UHTEPHATA, Ha AETCKa NeAarornyecka cras u
6lo0poTO 3a coLmMarHu rpukn B Aobpuy 3a noAbop Ha Aela, KOUTO AQ ObAAT BKAIOUYEHU B Aeii-
HOCTUTE MO NPOEKTa;

¢ MH(I)OpMaLLI/IOHHa KamMnaHus 3a OMOBECTSBaHE Ha MPOEKTHNTE LeAN U OYaKBaHW PE3YATaTU;

* ChopmupaHe Ha paanokayd ,MaaaexKi raac 3a aoemokpaums” u Ha poto-kayd ,Aemokpary-
sITa Npe3 NnoraeAa Ha MAaAexuTe”;
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

¢ Formation of a Youth City Council with the participation of six representatives of different
social groups;

* Meetings-discussions on the problems of the town between the members of the two clubs and
the municipal administration;

¢ Preparation and broadcasting of monthly radio programs on topics chosen by the members of
the radio-club;

¢ Publications in the local printed media, prepared by the young people-participants in the
project;

* Advocacy campaign against the taking away of the Youth House hall organized and imple-
mented by the young people-participants in the project;

¢ Preparation of a joint project of the Municipality of Dobrich and the Youth City Council on
local self-government and civic participation.

Results achieved

The number of young people willing to get involved in the project activities was much higher
than the initially planned one by the grantee. The radio programs and news reports garnered unex-
pectedly high interest among the local community and the mass media agreed to broadcast them for
free. Although it was not planned, upon initiative of the young people, an open simulation of a Munici-
pal Session was organized and a Youth City Council was elected. The project team was invited to
consult the application of the successful model for youth participation in the local government in the
town of General Toshevo. In 2002 the Youth City Council established within the project organized and
hosted the First National Meeting of Youth Parliaments.

The project contributed to a considerable change in the understanding of the local authorities
in Dobrich about the role of young people in the town. The municipal authorities highly valued the
contribution of the two clubs for improving the work with young people in Dobrich. The Youth City
Council became a consultative body at the municipality and its administration continues to consult
the Council's members as a form of keeping contact with young people on issues important for the
town.

Six of the club members became students in journalism and today they work professionally in
the sphere which became known to them through the project.

Leading partner: Social Development Club Association Dobrich

Popularazing the rights of the child in the Bulgarian schools

Contract number: 1999 / 04 Amount of the Grant: 13 215 USD
Project objectives

Promotion of the rights of the child among students, teachers and parents in schools in 9 Bulgar-
ian towns.

Activities implemented

+ 5 training seminars how to teach children's rights.;

* Publication and dissemination of a handbook on children's rights for teachers in the 18 schools
encompassed by the project which was approved by the Ministry of Education and Science;

* Establishment of Public Councils (school clubs) on children's rights in 9 towns (Yambol, Sliven,
Varna, Silistra, Dobrich, Shoumen, Rousse, Kjustendil and Pleven);

¢ Preparation of video— and audio materials on children's rights;

+ Organization of public debates and cultural events dedicated on the rights of the child.




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

¢ ChopmmpaHe Ha MAAAEXKKM TPAACKU CbBET C YYaCTUETO Ha 6 MPEeACTaBUTEAN Ha Pa3AUYHM
coLpaAHu rpynu;

+ CpelLum-ANCcKycui Mo NpobAemuTe Ha rpaad MexAY YAeHOBETE Ha ABaTa KAyOa 1 pbKOBOACT-
BOTO Ha OOLLMHATA;

¢ [OATOTOBKA 1 M3AbUBAHE HA MECEUHN PAAMONPEAABAHNS, TEMUTE 3a KOUTO ca noAbpaHn ot
UAEHOBETE Ha paAMOKAYDa;

¢ [ybAMKaLm B MecTHaTa npeca, NOArOTBEHU 1 OHArAEAEHN OT MAQAEXMTE-YYACTHNLN B NPO-
eKTa.

¢ 3acTbNHUYECKa KamnaHus MPOTNB OTHEMAHETO Ha 3aAaTta OT M/\aAe)KKVIFI AOM, OpraHn3npaHa
1 N3MbAHEHA OT MAAAEXKNTE-YHACTHULIN B NMPOEKTA,;

¢ [MOArOTOBKa Ha CbBMECTEH NPOEeKT Ha oOLLMHa AOOPNY 11 MAAAEXKKISI TPAACKM CbBET 3a 0Dy-
UEHMEe Ha MAAAMTE XOpa OT rPaAa Mo BbMPOCKTE HAa MECTHOTO CaMOYMPABACHNE U IPaXKAAHCKOTO
yyacrue.

lMocTurHaTn pesyaratu

Kenaelpre Aa ce BKAIOUAT B NMPOEKTHUTE ACVHOCTU 3HAUNTEAHO HAAXBLPAST NMAAHMPaHUA OT
OpraHu3aLMsTa-u3MbAHUTEA Opoit MAaAK xopa. [TOArOTBEHNTE OT MAAAEXITE paavonpeAaBaHusTa 1
penopTaxu NpeAnsBrKBaT HeoYakBaHO rOASIM NHTEPEC CPeA MeCTHaTa OBLLHOCT 1 MEANITE 13passiBaT
FOTOBHOCT AQ OCUTYPSIT PasfnpoCTpaHsiBaHETO M Oe3nAaTHo. VI3BbH npeaBuAeHUTe Mo npoekTa Aeil-
HOCTI U MO NHULYATMBA HA yYaCTBALLTE MAAAEXKM € OpraHu3MpaHa OTKprTa CUMyAQLs Ha ODLLMHCKa
cecsi, U30paH e MAAAEXKKM MPAACKH CbBET. EKMMBbT Ha npoekTa e nokaHeH Aa KOHCYATPa NpuAaraHeTo
Ha YCMeLLHNs MOAEA 3a yUYacTue Ha MAAAEXNTE B MECTHOTO ynpasAaeHue B [enepan Toweso. Npes
2002 r. Cb3AQAEHMAT MO NPOEKTa MAAAEXKKN TPAACKM CbBET OpraHusripa n € AOMakunH Ha [NbpBara Ha-
LIMOHAAHA CpeLla Ha MAAAEXKUTE napAameHTr. [1poekTbT AONpuHacs 3a KOpeHHa NPOMsHa Ha OTHO-
LLIEHMETO Ha MeCTHaTa BAACT B AODOpPUY KbM POASITa MAQAMTE XOpa B KMBOTa Ha rpaaa. OBLLyHCKOTO
PbKOBOACTBO OLLeHsIBa B ICOKO NPKHOCa Ha ABaTa KAyOa 3a NoA0OpsiBaHe Ha paboTata ci ¢ MAaAexuTe
B AOOPUY. MAQAEXKKUST PAACKI CbBET CTaBa KOHCYATATUBEH OpraH Ha ODLLyHaTa, KOSITO Upe3 Herosu-
Te YAEHOBE NMPOAbAXKABA 1 AO AHEC AQ CE AOTINTBA AO MAAAWTE XOPa MO BaXKHY 3a FPaAd BbIPOCK. 6-ma
OT KAYOHITE UAeHOBe 3aBbpLLBAT >KYPHAANCTIKA U AHEC YCMELLHO Ce peaAnsnpar B npodecusita, Kosito
Ca OrMo3HaAM ype3 npoekxTa.

Bogeuw; napmubop:  Ay6 ,Coyuarro pazBumue” Aobpuy

MonyAsipusnpaHe npaBara Ha AeTeTO B ObArapcKOTO yuMAmLLe

Homep Ha gozoBopa: 1999 / 04 Pasmep Ha epanma: 13 215 USD
3apaum Ha npoekTa

MonyAsipusnpane npaBaTa Ha AETETO CPEeA YUEHULM, YUUTEAN U POAUTEAN B YuMAWLLIATa Ha 9
ObArapckm rpaaa.

M3nbAHEeHn AenHoCTun
¢ 5 0DyunTeAHN CemmHapa Mo meToAMKa Ha NpernoAaBaHeTo Mo Temarta fnpasata Ha AeTeTo;

¢ [ybAnKyBaHe 1 pasnpocTpaHsiBaHe Cpea yunteAnTe B oOXBaHatuTe ot npoekra 18 yunaniia Ha
yueOHO nomarano no Temara 3a npasata Ha AeTeTo, 0A0OpPeHO oT MUHNCTepPCTBOTO Ha 0bpaso-
BaHIETO;

* Cb3paBaHe Ha OOLecTBeHN CbBeTU (yunmAnLLHM KAYOOBe) 3a npasaTta Ha AeTeTo B 9 rpaaa
(AmBon, Cansen, Bapra, Cuancrtpa, Aobpuy, LLlymen, Pyce, ioctenana u [Naesen);

. V|3pa6OTBaH€ Ha BUAEO— 1 ayANO-MaTepPnaAn NMOCBETEHN Ha MpaBaTa Ha AETETO;

¢ OpraHu3snpaHe Ha nyoAnUYHN Aebatn 1 KyATypHU NposiBU, MOCBETEHU HA MpaBata Ha AETeTO.
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

Results achieved

115 teachers were trained how to teach children's rights. More than 70% of them declared that
they were ready to continue the work on this topic outside the activities planned under the project.

TV series on the rights of the child, ,The small betrayals” (26 short films), were broadcast. They
included interviews with children, parents and teachers, dramatization of texts from the UN Conven-
tion on the Rights of the Child, discussions on the topic with jurists.

40 TV (“Rights?) 1 24 radio programs on children's rights were aired with responses to questions
from the audience. A weekly radio program on the rights of the child was also broadcasted. A public
debate on copy rights of children in Bulgaria was carried out. Four performances, exhibitions and con-
certs dedicated to the children's rights were organized. The project resulted in a change in the content of
the contracts of students in the art schools — texts for the protection of their copy rights were included.

4 press conferences and 25 publications in printed media were made during the project.

Leading partner: Culture, Art, Children Charity Foundation Plovdiv

Enhancing the civic participation for solving local educational problems

in Razgrad municipality
Contract number: 1999 / 05 Amount of the Grant: 7 995 USD
Project objectives

The project aimed at enhancing the civic participation in Razgrad district by addressing issues
related to the educational policies.

Activities implemented

* Training program for the members of the Social Council on Educational Issues and the Youth
Parliament;

¢ Organization of trainings on educational policies for NGOs and citizens;
¢ Organization of information meetings;

¢ Provision of consultations for establishment of new NGOs.
Results achieved

The project strengthened the capacity of the Social Council on Educational Issues and the Youth
Parliament for conducting social dialogue on topics related to education. It improved the knowledge
on different educational issues of over 120 representatives of NGOs, educational institutions, school
boards of trustees, municipal structures and citizens from six municipalities in Razgrad district. New
organizations for enhancing the social dialogue on educational issues were established: ,Position”
Association, Youth organization-Loznitza, ,Future” Club and Consulting Club for Civic Education.

Leading partner: Open Education Center-Razgrad Razgrad

Campaign to increase civic participation

in local self-government in the region of Rousse

Contract number: 1999 / 07 Amount of the Grant: 9 820 USD
Project objectives

The project aimed at encouraging citizens be more active in the forthcoming local elections and
in local governance.

Activities implemented

¢ Establishment of a team of young volunteers studying Law and European Studies at the Rousse
technical university;




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

[MocTurHatn pesyatarm

115 yuntean ca obyueHn aAa NPOBEXAAT B YUMANLLE 3aHSTUS MO npaBaTta Ha Aeteto. Haa 70% ort
TSIX Ca 3as1BUAM FTOTOBHOCTTa CU A MPOAbAKAT paboTaTa cu Mo Temata U U3BbH NpPeABUAEHMTE Mo Npo-
eKTa AeMHOCTW. VI3AbuBaHe Ha TeAeBM3NOHHA nopeanua ,Manknte npeaateactsa” (26 kpatku cepun)
3a npasata Ha AETeTO — VHTEPBIOTa C AeLLA, POAUTEAN 1 YUUTEAN, ApamaTi3aLns Ha TeKCTOBE OT  OH-
BEHLMsATa 3a NpasaTa Ha AeTeTo, Pa3roBopu no Temata c topuctu. 40 teaesnsnoHHu (,MNpasa An?) n 24
paavonpeAaBaHyisi 3a npasaTta Ha AETeTO — OTTOBOPU Ha 3pUTEACKM Bbnpocu no Temara. CepmnuHo
paaMonpeAaBaHe 3a AeTckute npasa. [ybanueH aebar 3a aBTopckuTe npasa Ha Aeliata y Hac. OpraHu-
31ipaHe Ha 4 npeACTaBAeHNs, 13A0XKOM 1 KOHLIEPTV MOCBETEHN Ha npasaTta Ha Aeteto. [MpomsiHa Ha
CbABP)KAHNETO Ha AOTOBOPHUTE C YUEHNLIUTE B YUMAMLLIATA MO M3KYCTBaTa — BKAIOUBaHE Ha TeKCToBe B
3aLlMTa Ha TeXHWUTe aBTOPCKU Npasa. 4 npeckoHdepeHLyu, 25 nyoAnKaLmum B nevatHu Meanu.

Bogew; napmHbop: baazcomBopumenna ¢ongayus , yamypa, uskycmbBo, geya MoBgub

PaswimpsiBaHe Ha rpakKAaHCKOTO yyacTue npu pellaBaHe

Ha mecTHM oOpa3oBaTeAHU npodoAemu B oOwWwmHa Pasrpa

Homep Ha gozoBopa: 1999 / 05 Pasmep na epanma: 7 995 USD
3apaum Ha npoekTa

LleAta Ha npoekTa e Aa ce pasLuMpy rpaKAQHCKOTO yuacTiie B obAacT Pasrpaa npu petuasaHe Ha
MeCTHI NpobAemK, CBbP3aHK C oOpasoBaTeAHaTa MoAUTUKA.

MI3snbAHEeHn AenHoCTun

¢ OcbliecTBsIBAHe Ha 0OpasoBaTeAHa Nporpama 3a uaeHosete Ha CoLMaAHMs CbBET Mo 00paso-
BaTeAHU NpobAemn 11 MAaAeXKIst OOLLIMHCKN NapAaMeHT;

* [poBexxaaHe Ha cepust OT 0byueHnst no oOpasoBateAHa NoAnTHKa 3a rpaxaaHn n HINO;
¢ [NpoBexaaHe Ha NHPOPMALIMOHHI CPeLLy;
¢ [IpeaocTaBsgHe Ha KOHCYATaLUK No cb3paBaHe Ha Hosu HI1O.

[MocTurHatn pesyatarm

[NpoekTbT ykpenBa kanauuteta Ha CoLMaAHKst CbBeT o obpasoBateAHn npobaemnt u Maaaex-
K1t OOLLIMHCKI MapAaMeHT AQ BOAW COLMAAEH AMAAOT MO Temu, 3acsiralin obpasosaHuneto. [osutlexu
ca 3HaHusTa Ha noseue ot 120 npeacraButean Ha HIMO, oOpazoBaTeAHN MHCTUTYLIMM, YUUAWLLIHK HAC-
TOSITEACTBA, OOLLMHCKN CTPYKTYPU M FPaKA@HU OT LLECT OOLLIMHU MO PasAnyHN 0DpasoBaTeAHn TeM.
Cb3paaeHM ca HOBY OpraHM3aLLmm 3a OCbLLECTBsIBAHE Ha epeKTBEH rPaXXAAHCKI AMAAOT B 0DAACTTa Ha
obpasosaHueto: Capyxenue ,lMo3nuns”, Maapexxka opranusaums-AosHnua, Ayo ,bbaele” n oH-
CYATAHTCKM KAYO 3a rpaxAQHCKO oDpasoBaHue.

Bogeuw napmmpop: Lienmbp ,OmBopeHo obpasoBarue” Paszpag

[NoBuwaBaHe rpaxAQHCKOTO yyacTtue

B ME€CTHOTO CamoynpaBA€He B P)’CEHCKM pernoH

Homep Ha gozoBopa: 1999 / 07 Pasmep na epanma: 9 820 USD
3apaum Ha npoekTa

Aa ObAQT HaCbpUeHN rpakAaHUTE MO-aKTVBHO AQ YUACTBAT B NMPEACTOSILLTE MECTHI 1300pU 1 B
MECTHOTO CamoyMNpaBAEHME.

MI3snbAHEeHn AenHoCTn

¢ Cb3paBaHe Ha ekun OoT AODPOBOALN-CTYAEHTU MO NPABO U €BPOonencTka B PyceHckust TexHu-
UeCKM YHUBEepCuTeT;
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

+ Survey of the voters' attitude towards the local elections;
¢ Individual meetings with voters;
¢ Publication of an educational and motivation building brochure;

+ 8 radio broadcasts to discuss matters of public interest related to local development such as
public finances, responsibilities of mayor and Municipal council, corruption and citizens' par-
ticipation.

Results achieved

73 young people were attracted as volunteers. The project activities reached about 80 000 people.
The project contributed to increasing the electoral participation from 43 to 52,5% in the 1999 local
elections in Rousse.

Leading partner: Forum for Democratic Revival Rousse

The third age = active position in local government in Smolyan region

Contract number: 1999 / 08 Amount of the Grant: 9 910 USD
Project objectives

The project's objective was to create conditions for sustainable citizen's participation of third
age people through establishment of Civil Councils.

Activities implemented
¢ Establishment of Civil Councils in municipalities in Smolyan region;
¢ Organization of trainings;
+ Promotion of the work of the Civil Councils through media.
Results achieved

Ten Civil Councils were established in seven municipalities in Smolyan region: Smolyan,
Chepelare, Madan, Rudozem, Devin Zlatograd and Nedelino. One hundred senior citizens -members
of the civil councils — were trained for 40 hours on topics connected with citizens' rights to informa-
tion, principles of the democratic state, participation of citizens in solving local problems, health re-
form in Bulgaria. The acquired knowledge improved the capacity of the Civil Council to protect citi-
zens' interest at local level. The project increased the confidence of the elderly people that they could
contribute as citizens to solving problems at local level.

Leading partner: Rhodope Mountain — 21st Century Foundation Polkovnik Serafimovo

Widening the educational program in entrepreneurship

for high school students

Contract number: 1999 / 09 Amount of the Grant: 18 840 USD
Project objectives

The project aimed at enhancing the entrepreneurial thinking of the young people through in-
volving new schools, teachers and business consultants in the implementation of the educational pro-
gram dedicated to the free entrepreneurship, business and economics, and enlarging the educational
themes.

Activities implemented

* Elaboration of three new training programs: , Global Learning of Business Enterprise”, ,Bank in
Action” and ,Applied Economics”;




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

* [NpoyuBaHe Ha 130MpaTeAcKTe HarAacu B HaBeUEPUETO Ha MeCTHITe u3dbopu;
¢ VIHAMBIAYaAHU CpeLLyn C u3dbnparean;
¢ [lybAnkyBaHe Ha 0Opa3oBaTeAHU 11 MOTHBALWIOHHN DpoLuypu;

* 8 AMcKkycumn B paano edripa no temn ot 0OLLECTBEH UHTEPEC — MECTHO pasBUTUE, MYOAUYHM
¢$OHAOBE, OTTOBOPHOCTI HA KMETa U Ha ODLLMHCKISI CbBET, KOPYMLMS, IPaKAQHCKA aKTUBHOCT.

lMocTurHatn pesyararu

AOOPOBOAHO B MPOEKTA yuacTBaT 73 MAAAEXN. PesyAtatite OT M3MbAHEHNTE AEHOCTU AOCTUTAT
AO Haa 80 000 ayLum. baaropapeHie Ha npoekta no Bpeme Ha mectHute usdbopu B Pyce npes 1999 r.
n3bupareAHata akTUBHOCT e yBeAnueHa ot 43 % Ha 52,5%.

Bogeuw; napmubop: (Dopym 3a gemokpamuuHo Bb3paxgare Pyce

TpeTaTa Bb3pPaCT = aKTUBHa No3numnsa B MECTHOTO CamoyrnpaBA€Hue

B pernoH CMOoAsIH

Homep Ha gozoBopa: 1999 / 08 Pasmep Ha epanma: 9 910 USD
3apaum Ha npoekTa

LLeATa Ha NnpoekTta € Aa Cb3AaA€ Bb3MOXKHOCTN 3a YCTOI7I'4I/IBO FPAKAAHCKO yvactne Ha Xopara ot
TpeTata Bb3pacCT Ype3 N3rpakKAaHe Ha rpa>kAaHCKN CbBETH.

N3nbAHEeHU pAennHOCTM
¢ /13rpaxaaHe Ha rpaXAaQHCKM CbBETH B OOLLHN Ha CMOASIHCKI PErvoH;
¢ OOyueHue Ha rPAKAAHCKUTE CbBETY;
¢ [1pomoLust Ha paboTata Ha CbBETUTE Upe3 MEAUNTE.

lMocTurHatn pesyararu

V3rpaperu ca 10 rpaxaaHcKy cbBeta B 7 00LLMHN Ha CmoasiHckn pervioH: CmoasiH, Yenenape,
MaaaH, Pyaosem, AeBuH, 3aatorpas, HeaeanHo. B pamkute Ha 40 yaca e npoBeaeHO oOyueHiie Ha
100 npeACTaBUTEAN OT TPETaTa Bb3PACT-YACHOBE Ha FPaXXAAHCKNTE CbBETU — MO TeMU OTHACALLIM Ce AO
rPXKAAHUTE 1 TAXHOTO NMPABO Ha MHMOPMALYS, NPUHLMIMITE HA AEMOKpaTUYHaTa Abp>kaBa, yuacTneTo
Ha rpaXAaHNTe Npy peLuaBaHe Ha Npobaemu, 3ppasHata pedopma B bbarapust. MNpuaobutute nosHa-
HUSI U3rPAXKAAT KanauuTeTa Ha CbBETUTE A OTCTOSIBAT MHTEPECUTE Ha PaKAAHUTE Ha MECTHO HUBO.
[MpoeKTbT noBuMLLIaBa CAMOUYBCTBIETO Ha Bb3PACTHUTE XOPa KaTo rPaXkAaHM, KOUTO MOTaT Aa AOMPUHe-
caT 3a pellaBaHe Ha NPobAemMITE Ha MECTHO HIBO.

Bogeu; napmubop: Cgpyxenue ,,Pogona naanuna -XXI Bex” c. lMoakoBHuk CepagumoBo

PaswmpsiBaHe nporpamara 3a o0OyueHue

no npeAanpunemayectso B CpeAHUTE yunanuia

Homep Ha gozoBopa: 1999 / 09 Pasmep Ha epanma: 18 840 USD
3apaumn Ha npoekTa

[MpoeKTbT @ HacoueH KbM pasBuTIe Ha NMPeANpremayecko MUCAEHE CPeA MAaAMTe Xopa. 3a noc-
TUraHeTO Ha Ta3n LeA TON NPeABUXAA BKAIOUBAHE Ha HOBU YUMAMLLA, YUUTEAN 11 KOHCYATAHTU B pean-
31IpaHeTo Ha O0OyuuTeAHA nporpama no cBOOOAHO MpeAnpremayectBo, bUHeC N UKOHOMIKA 11 pas-
LUMpsIBAaHE HAa ODyUNTEAHNTE TEMU.

MI3snbAHEeHn AenHoCTun

¢ PaspabotBaHe Ha Tpu HOBY yueOHN nporpamu: ,brstec npeanpuemavectso”, ,batka B Aelic-
tBUE” 1 ,l1pNAOGKHA MKOHOMMKA;
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¢ Preparation and publication of training materials;

+ Organization of 2 seminars for preparing new teachers in entrepreneurship;

¢ Purchase of a software for management and economic simulation exercise

+ Organization of the Second National Management and Economic Simulation Exercise Contest;

¢ Organization of the Second Annual Award Ceremony for awarding the winners of the contests
for a most successful student company, the extemporaneous speaking contest and the advertis-
ing contest.

Results achieved

The educational program in entrepreneurship introduced in 1998 was enlarged — new training
materials and programs were developed and 90 new teachers and business consultants were pre-
pared. 35 schools from different towns were involved in the educational program. Over 1500 pupils
acquired basic entrepreneurial knowledge and skills. 40 students' teams took part in the second Na-
tional Management and Economic Stimulation Exercise Contest. Seven of them were selected to rep-
resent the country during the Hewlett-Packard Global Business Challenge international competition.
One student company took part in the international student trade fair held in Vienna. Seven students
took part in two international conferences. Twenty student companies were selected as very success-
ful and were presented during the second Annual Award Ceremony for promoting student entrepre-
neurial achievements.

Leading partner: Junior Achievement Bulgaria Foundation Sofia

Education campaign for Roma families in North-Western Bulgaria

on their participation in the second round of mass privatization

Contract number: 1999 / 10 Amount of the Grant: 3 245 USD
Project objectives

The project aimed at raising the awareness of the Roma people from the region of Montana on
the mass privatization.

Activities implemented
¢ Organization of public meetings to present the privatization process;
¢ Publication of a brochure on privatization.
Results achieved

Lectures and consultations were delivered to the local communities in 40 locations. The project
resulted into the improved understanding of Roma people on how to deal with the privatization vouchers
and be more active stakeholders and investors in the second round of mass privatization in Bulgaria.

Leading partner: National Roma Center Sofia

Partial funding for the production

of a documentary film ,Eden Here Has Two Faces”

Contract number: 1999 / 11 Amount of the Grant: 6 610 USD
Project objectives

The project aimed at focusing the attention on the relations between the Bulgarian and the
Muslim religious communities through creation of a film presenting the life in a state institution for
mentally retarded children located in the Rhodopes Mountain where the Bulgarian children are looked
after by Muslim personnel.




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

¢ [NoaroToBka 1 oTnevatBaHe Ha yuyebHu nocobws;
¢ OpraHusmpaHe Ha ABa CeMIHapa 3a NOATOTOBKA Ha HOBU YUUTEAN;
¢ 3akynyBaHe Ha codpTyep 3a KOMMIOTbPHA CUMYAALIUS O OM3HEC YrpaBAEHUE;

* rlpOBe)KAaHe Ha HaUMOHAAHO CbCTe€3aHune no busHec ynpaBA€HNE 1 pellaBaHe Ha NKOHOMM-
Heckun Kasycu;

¢ OpraHusnpaHe Ha BTOpa rOAMLLIHA LEPEMOHNS 32 HarpaxAaBaHe Ha nobeAnTeAnTe OT CbCTe-
3aHMSTA 3a Hali-yCrellHa yYeHnYecka KOMNaHums, 3a Haii-Aobpa 1mnpoBsu3aums 1 Hail-aobpa
pekAama.

MocTurHaTn pesyaratu

BbBeaeHoTO npe3 1998 r. obyueHMe No npeAnpremayectBo e pasmpeHo Karto ca paspadoTeHi
yueOHU maTepriaAr 1 NPorpamu rno Tpu HOBU TEMU 11 ca MOATOTBeH 90 HOBY YUnTEAN 1 OM3HEC KOHCYA-
TaHTU. B nporpamara ca BKAIoUeHM 35 yunAmnLLa Ot pasAnyHmn HaceaeHn mecra. [oseve ot 1500 yueHn-
LM Ca MOAYUNAN OCHOBHI OU3HEC 3HaHNS 1 ymeHus. 40 yueHnuecky eknna B3emar yyactie B NpoBex-
AQHEeTO Ha BTOpoTo HalioHaAHO cbCTesaHie No OU3HeC ynpaBAeHNe 11 pellaBaHe Ha NKOHOMUYECKN
Kasycu. 7 OT TsIX MPEACTaBSIT CTpaHata 11 Ha MEXAYHApPOAHOTO cbcTe3aHune ,[Ao00aAHo OrsHec npeans-
BMKATEACTBO”, opraHusnpaHo ot Xioaet-lNakapa. 1 yueHnuecka ¢ripma yyacrBa Ha MEXAYHAPOAHS
naHamp Ha yueHnueckn ¢pupmi BbB BueHa. 7 yueHuy B3emar yyactne B ABE MEXAYHAPOAH! KOHbe-
peHuun. 20 yyeHNYeCkn KOMNaHny ca OTAUYEHN KaTo YCMeLHN 1 ca NPEeACTaBeHN Ha BTopata roALL-
Ha LLepeMOHMS MO BpbUYBaHE HA HArpaAnTe 3a yYeHNYeCcKn OU3HEC NMOCTUKEHNSI.

Bogeuw;, napmHbop: DoHgayus ,AxyHubp AdutibmpHm bvazapus” Cogus

O OPa30BaT€AHa KaMIldaHUA 3a yyaCtne Ha poOMCKHU cemencrBa BbB BTOpUA

Kpbr Ha macosarta npusatusaums B Cesepo3anapHa bbarapus

Homep Ha gozoBopa: 1999 / 10 Pasmep Ha epanma: 3 245 USD
3apaum Ha npoekTa

MpoeKTbT LeAn aa NOAOOpK pasbupaHeTo Ha pomuTe OT permoHa Ha MoHTaHa 3a macoBata
npvBaTu3aLys.

N3nbAHEeHU pAennHOCTM
¢ OpraHusnpaHe Ha nyOANYHM CpeLLy 3a MPeACTaBSHE Ha NPUBATM3ALOHHNS NPOLLEC;
¢ [ybankauys Ha Opoluypa 3a npriBartusaumsTa.

[MocTurHatn pesyatarm

AeKumnn 11 KOHCYATaLM ca NPeAOCTaBeH) Ha MecTHUTe o0LLHOCTM OT 40 HaceaeHn mecta. [po-
eKTbT MNoA0DpsiBa pa3dbrpaHeTo Ha PpoMMTe Kak Aa M3MOA3BAT NPUBATU3ALMOHHUTE DOHOBE 1 AQ ObAAT
NO-aKTUBHU YYACTHULIV 1 UHBECTUTOPU BbB BTOpATa BbAHA Ha MacoBa npusatnsauus B bbArapus.

Bogeu; napmubop: Hayuonaren pomcku yeHmbp Cogus

YactnuHo puHaHCUpaHe npon3sBOACTBOTO

Ha AOKymeHTaAHusi puam , Tyk pasit e ¢ ABe Anua“

Homep Ha gozoBopa: 1999 / 11 Pasmep Ha epanma: 6 610 USD
3apaum Ha npoekTa

MpoekTsbT LeAn Aa GoKycupa BHUMAHKETO BbPXY OTHOLLIEHUETO MEXAY PEAUMMIO3HUTE OOLLHOC-
T — ObArapcka 1 MIOCIOAMAHCKA, Upe3 Cb3AaBaHe Ha (1AM 3a XKIBOTA B EAVIH AOM 3a A€LiA C YBPEXAA-
Hus B Poponute, KbaeTo ObArapckute Aelia ca MoBepeHU Ha rpukara Ha MIOCIOAMAHCKM MePCOHAA.

lMporpama Ha Aemokpatnueckata komucus npu lNocoacrteoro Ha CALUL B bbrAarapus = 1994-2
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Activities implemented

¢ Creation of a documentary ,A Paradise with Two Faces” directed by Mr. Vlado Trifonov;
¢+ Organization of a film premiere at the House of Cinema;

¢ Broadcasting of the film.

Results achieved

The project resulted into the creation of the documentary ,A Paradise with Two Faces”. The film
won the golden award at the 1999 Festival of Bulgarian Documentary films for its promotion of reli-
gious and ethnic tolerance in Bulgaria. It was broadcast on the Bulgarian National TV. The documen-
tary was presented at three international documentary film festivals.

Leading partner: International Center for Minority Studies and Intercultural Sofia
Relations

Specialized training on human rights for law enforcement officers

and trainers in the system of Ministry of Interior

Contract number: 1999 / 12 Amount of the Grant: 8 360 USD
Project objectives

The project aimed at introducing standards on human rights in the police profession through
training of law enforcement officers from sergeant schools in the country and the Police Academy in
Sofia.

Activities implemented

¢ Organization of seminars in the sergeant schools in the country and the Police Academy in
Sofia;

¢ Publishing and disseminating the book ,Police and Human Rights”.
Results achieved

Thirteen seminars were organized in the sergeant schools in Sofia, Pazardjik, Varna and Kazanlak
and the Police Academy in Sofia on topics related to violation of human rights by police officers, burn-
out prevention programs and methods for teaching human rights issues in the system of Ministry of
Interior. 400 law enforcement officers received 62 hours training. The book ,Police and Human Rights”
provided information about the role of police in democratic society and selected international human
rights standards. The project raised the knowledge of police officers and military schools lecturers on
human rights and contributed to changing their attitudes when fulfilling their professional engage-
ments.

Leading partner: Assistance Center for Torture Survivors (ACET) Sofia

International conference for acquainting young people

with the UN operations

Contract number: 1999 / 13 Amount of the Grant: 5 000 USD
Project objectives

The project's objective was to encourage the interest of young Bulgarian leaders towards the
operations of the United Nations (UN) and to prepare them for their future role as responsible citizens
and decision-makers. The project strategy included improving leaders' knowledge of the standards
and working procedures at the UN and of the current issues and policies discussed at the UN.
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MI3snbAHEeHn AenHoCTun

¢ 13paboTBaHe Ha AooKymeHTareH ¢puam , Tyk pasit uma Ae Aanua“ ¢ pexxricsop Baapo Tpudo-
HOB;

+ OpraHu3npaHe 1 NpoBexAaHe Ha npemvepa B Aoma Ha KNHOTO;
¢ [13abuBare Ha dpuama.
MocTturHatn pesyatatu

[MpoeKTbT 3aBbpLLBA CbC Cb3AaBaHEe Ha AOKYMeHTaAHNS Griam , Tyk pasit nma ABe anua“. drambt
neyeAn Mbpsa Harpaaa Ha ¢ectnbasa Ha ObArapckusi AokymeHTaseH ¢ram 1999 3apaan npomouysita
Ha peAMrio3HaTa 1 eTH1Yecka ToAepaHTHOCT B bbarapus. Toil e n3abueH no ObArapckata HalMoHaAHa
TereBn3ns. (DUAMBT € rOCT Ha TPU MEKAYHAPOAHN MeAUITHN BecTriBaAa 32 AOKYMEHTAAHO KUHO.

Bogeuw; napmubop: MexgyHapogeH yeHmbp no npobisemume Ha maryuHcmBama Co¢usi
u KyamypHume B3aumogeticmBus

OO0OyueHune Ha MoAMLL AU U NPernoAaBaTeAmn

B cucremata Ha MBP no npaBara Ha uoBeka

Homep Ha gozoBopa: 1999 / 12 Pasmep Ha epanma: 8 360 USD
3apaumn Ha npoekTa

[MpoeKTbT @ HacoueH KbM BbBEXKAAHE Ha CTaHAQPTVM MO NpasaTa Ha YoBeKa B MoAvLeiickara npo-
decusi nocpeacTBoM 0DyUeHre Ha NpernoAaBaTeAr OT cepykaHTcKiTe yurAniia v MoAnueiickara aka-
Aemust.

N3nbAHeHU AenHOCTH

*+ [poBexaaHe Ha cemnHapu B CEpXaHTCKM yuuAnLLa B CTpaHata 1 MoAnuerickara akapemusi B
Codunsi;

¢ VI3paBaHe n pasnpoctpaHeHue Ha kHurata ,[loAnumugra n npasara Ha YoBeka”.

lMocTurHaTn pesyaratu

NpoBeaeHn ca 13 cemnHapa B cepxxaHtckute yunaniia B Codusi, Masapakunk, BapHa v asaH-
AbK 11 eAnH B [Toanueiickata akapemusi B Coduisi o Temn CBbp3aHu C HapyLLEHs Ha npagaTta Ha voBe-
Ka OT CTpaHa Ha NOANLWsITa, MPEBAHTUBHU NPOrpamu NpoTuB NPOGECNOHAAHO U3MNENeAsBaHe 11 METOAN
3a nperoAaBaHe Ha npasa Ha YoBeka B cuctemara Ha MBP. 400 noAnuenckn cay>xuteAan n npenoaaBa-
TEAU Ca BKAIOUYEHN B 62-4acoBo obyueHue. Hurata ,[loAnupsita n npaBata Ha YoBeka“ MpeAOCTaBs
rHdOpMaLIMs 32 POASITA HA MOANLIUSITA B AEMOKPATUUHOTO ODLLLECTBO U 32 MEXAYHAPOAHUTE CTaHAAP-
TV 3a 3aLUMTa Ha NpaBara Ha Yoseka. AeHOCTUTE Mo NPoeKTa NOBKLLIABAT 3HAHMATA Ha MOAULIeVICKUTE
CAYXKUTEAN 1 NPEnoAaBaTteAnTe OT BOEHHNTE yUMAMLLA NO NMpaBaTa Ha YoBeKa 1 CbACVICTBAT 3a MPOMsiHA
B TEXHUTE HArAacu Mpu ynpaxkHsiBaHe Ha NPOPECUOHAAHNTE 3aABAKEHNSI.

Bogeuy napmubop: Llenmbp 3a nognomazane Ha xopa, npexuBeru usmesaHue Cogus

MexayHapoAHa KoHdepeHuus 3a 3ano3HaBaHe

Ha MAaAM ObArapckmn Auaepum ¢ padorata Ha OOH

Homep Ha gozoBopa: 1999 / 13 Pasmep Ha epanma: 5 000 USD
3apaumn Ha npoekTa

LleAta Ha npoekTa e AQ CTUMYAMpPA MHTepeca Ha MAAAM ObArapckn AMaepr kbm pabortara Ha
OOH 1 aa 1 NOAroTBM 3a TsIXHaTa ObAELLLA POASI KaTO OTFOBOPHI FPaXKAQHU 1 MyOAUUHU AUYHOCTU.
[NpoekTHata cTparteriisi BKAIoUBa MOAODpSsiBaHe Ha 3HaHWSITA HA MAQAM ObArapCKi AAEPY 3a CTaHAAp-
TUTE 1 NpoLeAypuTe Ha padota B OOH 1 3a o0ckxaaHuTe B momerta B OOH npobaemu 1 nOAUTUKN.
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Activities implemented

* Selection of young leaders from Bulgaria;

¢ Training of the young leaders on the UN decision-making process;

¢ Publication of a manual on the UN standards and procedures;

* International conference for acquainting young people with the UN operations.
Results achieved

35 young leaders were selected. Through training in the Netherlands they were acquainted with
the mode of operations of the UN. The organized one-week conference and the published manual
increased the knowledge of the young people participating in the project on the special regulations of
the UN, the resolution preparation process, the decision-making.

Leading partner: National Association of United-Nations Youth Clubs Sofia

Civic anti-corruption initiative in the municipalities

of Lovech and Kyustendil

Contract number: 1999 / 14 Amount of the Grant: 10 496 USD
Project objectives

The project's aim was to contribute to fighting corruption in the municipalities of Lovech and
Kyustendil.

Activities implemented

* Establishment of two reception offices in Kyustendil and Lovech and creation of two hot tele-
phone lines to provide consultancy on corruption and handle complaints for maladministration;

¢ Establishment of two intermediary groups of experts to monitor the municipal policies and
practices and propose improvements;

¢ Publication of a handbook for the administrative services offered by the local administrations;

¢ Publication of a leaflet and organization of a media campaign for focusing public attention on
corruption.

Results achieved

The project improved the information flow and positioned the theme corruption in the focus of
the targeted local communities. It helped the identification of the most common ,corruption niches”
and the elaboration of practical proposals for improving the administrative services for citizens in order
to avoid corruption practices. The reception offices and the telephone hot lines enriched the method-
ology for fighting corruption and were replicated in other towns.

Leading partner: Association of Young Lawyers Sofia

We can do it by ourselves

Contract number: 1999 / 15 Amount of the Grant: 7 230 USD
Project objectives

The project's objective was to encourage the civil initiative by organization of a competition for
improving the living environment in ,Mladost” residential complex.
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M3nbAHEeHn AenHoCTun
¢ 1300p Ha mAaam Avaepu oT Bbarapus;
* [NpeaBapuTeAHO 0DyUeHMEe Ha MAAAUTE AMAEPU 3a MPOLLECA Ha B3emaHe Ha peluerns B OOH;
¢ 13paboTBaHe Ha HapbUHIK CbC CTaHAAPTHTE 1 npoueaypute Ha OOH;

¢ OpraHu3snpare Ha MexxayHapoAHa KOHdepeHLs 3a 3arno3HaBaHe Ha MAAAM ObArapcKm ArAe-
pu ¢ paborara Ha OOH.

lMocTurHatn pesyararu

136paHn ca 35 MAaAK AMAEPH, KOUTO Upe3 MbPBOHAYAAHO 0DyueHlie B XOAAHANS! Ce 3ano3HaBar
MOAPOOHO C moaAeAa Ha pabota Ha OOH. lNpoBeaeHa e eAHOCEAMUUHA KOHEpeHLMs 1 e n3padboTeH
HapbUHIK, Ype3 KOMTO Ce MOBHLLABAT 3HAHUSITA HA MAQAMTE XOpa OTHOCHO CreLMaAHUTe MpaBrAa Ha
OOH, HaunHa Ha nM1caHe Ha PE30AIOLIM, HAUMHITE Ha B3EMAHE Ha peLLeHNe.

Bogeuw; napmubop: HayuoHarHa acoyuayus Ha maagexxkume knyboBe Ha OOH Cogus

I'paXkAQHCKM aHTUKOPYNUMOHHN AECTBUSI B OOLWMHNUTE AOBeY U  IOCTEHAU

Homep Ha gozoBopa: 1999 / 14 Pasmep Ha epanma: 10 496 USD

3apaumn Ha npoekTa

LleATa Ha npoekTa e Aa AONPUHECe 3a OrpaHMYaBaHe Ha KOPYMLUMOHHKTE NPaKTUKN B OOLLyHMTE
NoBeY 1 IOCTEHANA.

M3nbAHEeHn AenHoCTun

¢ Cb3paBaHe Ha ABE MPUEMHUN — B IOCTEHANA 1 AOBeY, 1 ropeLLn TeACPOHHU AVHIS, Ype3 KOUTO
ce NPEeAOCTaBAT KOHCYATALMN HA TPaXXAAHUTE 11 Ce Mpuemar rpakAaHCKN CUTHAAW 3a KOPYMuus;

. CBSAaBaHe Ha ABE€ €KCNnepTHU rpynn 3a Ha6AIOAeHI/Ie Ha O6LLU/IHCKI/IT€ MOANTUKN 1 NMPAKTUKN N
3a OCl)OpMﬂHe Ha NMPEAAOXKEHNA 3a TAXHOTO YCbBbPLUEHCTBAHE,

. I_IY6/\I/IKYBaHe Ha HaAPbYHNK 3a AAMUHNCTPATUBHUTE YCAYT B O6LLU/IHaTa;

¢ [MybAnkyBaHe Ha Opollypa 1 opraHu3/paHe Ha MeAniiHa Kamnanus 3a GpokycrpaHe Ha 00-
LLLEECTBEHOTO BHUMaHUE BbPXY Temata KOpymLus.

[MocTurHatn pesyatarm

[NpoekTbT NoAOOpSsiBa MHPOPMALMOHHUTE MOTOLM 1 MO3NLMOHMPA TemaTta KOpymnLust B 00LLeCT-
BEHOTO NMPOCTPAHCTBO Ha ABETE LieAeBU OOLLHOCTU. Tol ocurypsiBa MAEHTUPULMPAHETO Ha KOPYMLU-
OHHW HULLM B AAMUHUCTPATVBHMS NPOLLEC HA MECTHO HUBO 11 pOPMYANPAHETO Ha MPAKTUYECKN MPeA-
AOXKEHNS! 3a TOAODPSsIBAHE HA AAMVUHUCTPATUBHOTO 0OCAYXKBAHE Ha rpaskAaHU C OTAEA MpeBeHLUmsTa Ha
KOPYMLUMOHHN NpaKTnkn. Cb3AAAEHNTE NPUEMHU 11 TOpeLLn TeAedOHHU AHMK 0DoraTsiBaT METOAUTE
3a bopba ¢ KopynuusTa 1 ca NPUAOXKEHN 11 B APYTi FPAAOBE.

Bogeuw; napmHbop: Acoyuayus Ha maagume rOpUCMU Cogus

Hue moxem camu

Homep Ha gozoBopa: 1999 / 15 Pasmep Ha epanma: 7 230 USD
3aAaLII/I Ha nNpoeKkTa

LleAta Ha npoekTa e pAa CTUMYAVpa rPaXkAQHCKATa MHULMATMBA Ype3 MPOoBeXAaHe Ha KOHKYPC 3a
NnoAOOpsiBaHe Ha CpeAaTa B XKMAWLLIEH KOMMAEKC ,MaapocT”.
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Activities implemented
¢ Organization of an information campaign;

¢ Competition for small projects for improving the living environment in the residential complex
,Mladost”.

Results achieved

The project encouraged the population of Mladost residential complex to be more active in
improving the living environment. As a result of the organized competition, 11 initiatives of house-
councils were financed for building up of an open-air kindergarten, repair of residential block en-
trances, cleaning up of areas around schools and residential blocks of apartments, painting of school
buildings, installation of heat-counters, repair of water-mains. The implemented projects involved over
150 volunteers. A public discussion was held on the results of the implementation of the small initia-
tives. The people's awareness on protection of buildings and environment was raised. The project
improved the capacity of house-councils to address key issues for the community.

Leading partner: Civil Society 2001 Association Sofia

Building a pluralist system of lobbying in Bulgaria

Contract number: 1999 / 16 Amount of the Grant: 17 897 USD
Project objectives

The project aimed at developing and implementing working models of lobbying on behalf of
organized local municipal, civic and entrepreneurial interests.

Activities implemented

¢ Two training seminars held:1) theoretical training in advocacy; 2) practical training on advo-
cacy and lobbying;

* Developing strategies of lobbying, building up models and testing them in three concrete
cases;

¢ Publishing of a ,lobbying manual”.
Results achieved

The project resulted in the publication of a book ,Topography of Power in the Republic of
Bulgaria“ in 800 copies which was later updated and published as a second edition and a manual on
civic advocacy and lobbying. Two public discussions were held with 80 participants. The theoretical
models were applied in practice by organized pressure groups trying to convey their interests up the
power ladder. The project's major success story was a campaign to open a high school in the village of
Breznitsa. The local pressure group approached key institutions and officials including the Govern-
mental Council on Ethnic and Demographic Issues and the Deputy Minister of Education. Another
result of the project was the establishment of two new NGOs in the region of Breznitsa.

Leading partner: Institute for Regional and International Studies Sofia

Lobbying and a public campaign to promote more equitable

representation of women in municipal councils

Contract number: 1999 / 17 Amount of the Grant: 15 175 USD
Project objectives

National campaign for equal inclusion of women in the Municipal Councils and Mayoralties
after the local elections in 1999.
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M3nbAHEeHn AenHoCTun

+ [poBexaaHe Ha MHPOPMALIOHHA KamMaHWsl;

* [poBexAaHe Ha KOHKYPC 3a MOAODPsIBaHE Ha CpeAaTa B XKMAMLLEH KOMNAEKC ,MAaaocT”.
lMocTurHatn pesyararu

[pOoeKTbT CTMYyAMpa HAaCEeAEHNETO OT KOMMNAEKC ,MAaAOCT” Aa yyacTBa Mo akTMBHO 33 NOAOD-
psiBaHe Ha cpeaarta, B KOSITO xuBee. B pesyAtar Ha npoBeaeHUst KOHKYpC ca $rHaHcpann 11 uHnum-
aTMBM Ha AOMCBHBETH 3a NMOCTPOsiBaHE Ha AETCKA MAOLLIAAKA, PEMOHT Ha BXOAOBE, MOYNCTBAHE Ha MAO-
LI OKOAO YUMAKLLA 1 DAOKOBE, DOSIANCBaHE Ha YUMAULLHU CTPaAM, UHCTAAMPaHE Ha TOMAOMepH, pe-
MOHT Ha BOAOMPOBOAHU MHCTaAaLyn. B OCbLLECTBEHNTE MAAKM NPOEKTH Ce BKAKUBaT noseye ot 150
A0BpoBoALM. TTpoBeaeHa e o0LLeCTBeHa ANCKYCKS 32 pe3yATaTUTe OT M3MbAHEHNETO Ha OTAEAHUTEe
MaAKU nHuumatam. MNoBuLLEHO e rPpaKAAHCKOTO Ch3HaHME 3a OrasBaHe Ha CrPaAuTe 1 OKOAHATa cpe-
Aa. MNpoekTbT pasBiBa KanauyTeTa Ha AOMCbBETUTE Camil A pelliaBat npobaemute cu.

Bogeuw napmubop: Ipaxgarcko obuecmBo — 2001 Cogus

MN3rpaxaaHe Ha NAypaAuCTMYHA cucTema 3a AobupaHe B bbArapus

Homep Ha gozoBopa: 1999 / 16 Pasmep na epanma: 17 897 USD

3apaum Ha npoekTa

[poeKTbT LeAn pa3paboTBaHETO 1 MprAaraHeTo Ha paboTeLLy MOAEAN 32 AODMpaHe OT UMETO Ha
OpraHN3MpPaHN MECTHI KMETCKM, FPaXKAQHCKM 11 NpeAnpremadeckn CTpyKTypu.

MI3snbAHEeHn AenHoCTn

+ NpoBexaaHe Ha ABa 0DyuUTEAHN CemuHapa: 1) TeopeTuHo 0byueHue No 3aCTbMHUYECTBO; 2)
NpaKTNyecko obyueHne no 3acTbMHNYECTBO U AODKpaHe;

¢ PaspabotBaHe Ha cTpaterui 3a AoOMpaHe, U3rpakaaHe Ha MOAEAN 1 TECTBAHETO UM B TpU
KOHKPeTH! Kasyca;

¢ [1yOAMKyBaHe Ha HapbuHUK 3a AOOMpaHe.
lMocTurHaTn pesyaratu

B pamkute Ha npoekra e nybAnkyBaHa kHura ,Tonorpadusi Ha Baactta B bvarapusi“ B 800 Op.
TUPAX, KOSITO BMOCAEACTBME € aKTyaAusupaHa v npenspaseHa. [yOAMKyBaH € 1 HapbUHUK MO rpax-
AQHCKO 3aCTbMHINYecTBO 1 AobupaHe. [poBeaeHn ca ABe nyOAnuHu anckyciu ¢ 80 yuactHiika. Teope-
TUYHUTE MOAEAW Ca MPUAOXKEHN HA NPAKTUKA Ype3 OpraHn3vpaHu rpynu 3a HaTMCK, KOUTO Aa NpeACTa-
BST CBOMTE MHTEpecy npea BAacTTa. OCHOBHUST yCnex Ha MpoekTa € KamnaHusTa 3a OTKPMBAHETO Ha
rMmHasusi B ¢. bpesHnua. MectHara rpyna 3a HaTMCK e opraHu3iipasa 3acTblHUYECKa KamnaHus Cpea
CbOTBETHUTE KAIOYOBU UHCTUTYLYN, BKAIOUNTEAHO HaLiOHaAHMSI CbBET MO eTHUYECKU 1 Aemorpadeki
BbMPOCU U MPEeA 3aMECTHUK-MIHNCTbPA Ha 0OPa3OBaHKETO 1 € YCrisiAa AQ OCUIYpU MOAKpPena 3a npes-
PbLLAHETO HA OCHOBHOTO YUMAWLLE B CEAOTO B TMMHA3Usl. aTO AOMbAHUTEAEH Pe3yATaT OT NpoekTa
MOXE Aa Ce MOCOUN 1 Cb3AABAHETO HA ABE HOBU HEMPABUTEACTBEHN OpraHusauyn B bpesnuua.

Bogeuw; napmubop: ViHcmumym 3a pezuoHarHU U MeXgyHapogHu uscaeqgBanus Cogus

AoOupaHe u o0LwECTBEHA KamMaHusl 3a NoBeue XXeHW B MeCTHaTa BAACT

Homep Ha gozoBopa: 1999 / 17 Pasmep Ha epanma: 15 175 USD
3apaumn Ha npoekTa

HatmoHaAHa kamnaHus 3a No-pPaBHOCTONHO BKAIOUBAHE Ha JXeHUTE B OOLLHCKITE CbBETU U KMET-
cTBaTa CAep mectHute usdopu npes 1999 roamHa.

lMporpama Ha Aemokpatnueckara komucus npu lNocoacrteoro Ha CALUL B bbuArapus = 1994-2006 5.+
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

Activities implemented

¢ Publication of the ,Statesmen and the working bees” — a study about the existing perceptions
in the political parties on the role of women;

¢ Elaboration and dissemination of information packs on the good practices in modern democ-
racies concerning the place and role of women in the political life on national and local level;

+ National campaign for motivating the political parties represented at the parliament to pro-
pose more women-candidates for municipal councilors and mayors at the local elections in
1999:

*+ Organization of 6 public discussions (300 participants) in the whole country for the necessity
to have more active participation of women in the municipal political life;

* A series of 26 meetings (130 participants) with representatives of political parties in the
National Assembly on national and local level in order to make a positive change in their
attitude towards women's participation in the municipal political life and proposing more
women as candidates for municipal councilors and mayors;

¢ A seminar ,Partnership for democracy” with the participation of 25 women — representa-
tives of different political parties to define joint activities for changing the traditional political
parties' attitudes towards the role and place of women in the political life of the country;

* 19 publications about the aims and objectives of the project in the national and regional
printed media;

¢ 12 radio and 2 TV broadcasts dedicated on women's participation in the local authorities
bodies.

Results achieved

The campaign for wider representation of women in the governing bodies of the local authori-
ties encompassed directly more than 1000 representatives of parliamentary political parties. The ini-
tially planned number of working meetings, discussions and seminars turned out to be insufficient
because of the unexpectedly high interest towards the project results on behalf of the target group. The
printed materials from the project continued to be sought after its end, requests for meetings and
trainings of the political parties' members arrived in the course of the next two years.

A working group ,Platform 120” with NGO representatives, politicians and municipal council-
ors was formed in order to work for the 50% representation of women in the governing bodies of the
state and local authorities.

In 2001 the good partnership between the leading organization and the representatives of the
political parties resulted in the request of the major political parties for the organization's help for the
development of their pre-election political platforms in relation to gender equality. More than 50 % of
the women candidates of the political parties in the parliamentary elections in 2001 were proposed
after consultations with NGOs — members of the network of the Women's Alliance for Development.

Leading partner: Women’s Alliance for Development Sofia




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

M3nbAHEeHn AenHoCTun

¢ [lybAnkyBaHe Ha ,Abp>KaBHU MbXe 1 pabOTHI NUeANUKN” — MpoyYBaHe 3a CbLLECTBYBALLIUTE
HArAaCK 3a POASITA Ha XKEHUTE B ACNMHOCTTA HA NOAUTUHECKWTE NapTui;

¢ PaspabotBaHe 1 pasnpocrpaHsiBaHe Ha NHGOPMALIMOHHI NAKETN 3a AODpHTE NPAKTHKN B MO-
AEPHUTE AEMOKpALMY MO OTHOLLIEHVE MSICTOTO 11 POASITA Ha >KeHaTa B MOAUTUYECKUS XKUBOT Ha
HALIOHAAHO 1 MECTHO PaBHMULLE;

* HalmoHaAHa kamnaHwsi 33 MOTMBIPAHE Ha MapAAMEHTAPHO NPEACTABEHIITE MOAUTUYECKI MAPTUN
AQ VBAMTHAT NOBEYe XeHM-KaHANAATY 32 ODLLIMHCKM MPEACTaBUTEAN I KMETOBE B MECTHUTE 13-
6opw npe3 1999 r.

¢ OpraHusupaxe Ha 6 nydAnuHn anckycun (300 yuacTHULY) B LiiAaTa CTpaHa 3a He0OXOANMOCT-
Ta OT NO-aKTUBHOTO yyacThe Ha XXeHUTe B OOLLIMHCKUSI MOAUTUYECKIN XKNBOT:

¢ [lopeanua ot 26 cperm (130 yuacTHMLM) C NPEACTABUTEAN HA NMAapPAAMEHTAPHO NpeACTaBe-
HUTE MOAUTNYECKN NAPTUN HA HALMOHAAHO PaBHULLIE 1 MO MECTa C LIeA MOAOXKUTEAHA NMPOMSI-
Ha Ha OTHOLLEHMETO M KbM YYacCTUETO Ha )XEHWTE B OOLLIMHCKNS MOAUTUYECKIN XUBOT 1 3a
M3AMraHe Ha rnoBeye KaHAMAAQTYPU Ha XEHMU 38 KaHAMAATU 3a ODLLMHCKM NpeACTaBUTEAN 1
KMeTOoBe;

¢ CemuHap ,l1apTHbOPCTBO 3a AEMOKpaLs” C y4acTeTo Ha 25 XXEeHU-NPEACTaBUTeAN Ha
Pa3ANYHN MOAUTUYECKM NAPTUN 33 ONPEAEAsiHE Ha ODLLY AENCTBIS 3a MPOMSIHA Ha TPaANL-
OHHUTE MaPTUNHK HarAaCy Mo OTHOLUEHWE POAATA U MSACTOTO Ha XEHUTE B MOAUTUYECKNS
XKMBOT Ha CTpaHara;

* 19 nybAMKaLMK 3a LLEeAuTe 1 3aAaUMTe Ha NPOeKTa B HALMOHAAHN U PErviOHaAHN NevaTH
N3AQHUSE;

¢ 12 papno — 1 2 TeAEBU3NOHHN NPeAaBaHNsl, MOCBETEHN Ha y4acTMeTO Ha KeHUTe opraHuTe
Ha MeCTHaTa BAACT.

lMocTurHatn pesyararu

AMMAHMATA 33 MO-TOASIMO MPEACTABUTEACTBO Ha XKEHUTE B PbKOBOAHMTE OpraHn Ha MeCTHaTa BAaCT
obxBalLLia npsiko Haa 1000 NpeACTaBUTEAN Ha MAPAAMEHTAPHO NMPEACTaBEHUTE MOAUTUMECKU NapTUN.

[NpeABapUTEAHO 3aA0KEHUSIT NO NPOeKTa bpoii pabOTHY CPeLLLM, ANCKYCHI 11 CEMUHAPU Ce OKa3Ba
HeAOCTaTbUeH NMOpPaAN HEOUAKBAHO FOAEMIIS! HTEPEC OT CTPaHa Ha LieAeBaTa rpyrna KbM pesyAtatute ot
npoekTa. TbpceHeTo Ha n3paboTeHuTe neyaTHy mMaTepuaAl MPOAbAKABA 1 CAEA Kpasi Ha MpoekTa, a
3asBKI 3 CpeLLM-pasroBopy 1 obyueHusi Ha NapTuiiHUTE akTMBM MO Temara Ha MpoekTa npucturar u
npe3 caeagaLuute 2 ropnHu. Cpopmumpana e pabotHa rpyna ,laarpopma 120” oT npeacTaBuTeAn Ha
HCO, noAtiLy 1 ODLLIMHCKN CbBETHULM, YKSITO LieA € Aa paboTu 3a 50% yuacTiie Ha XXeHWTe B PbKO-
BOAHUTE OpraHi Ha Abp>kaBHaTa 1 MECTHa BAACT.

AODBpPOTO CbTPYAHNUYECTBO MO NPOEKTa MEXAY OpPraHM3aLMsTa-U3MbAHUTEA 1 MPEACTAaBUTEAUTE
Ha NoAMTMYeCKMTe naptnn e npuunHa npes 2001 r. OCHOBHUTE MOAUTUYECKN MapTUK AQ NMOUCKaT OT
OpraHu3aLysiTa CbAENCTBIIE Npu pa3paboTBaHe Ha NPeA3DOPHIUTE MM NOAUTIUYECKIN NAATGOPMI B YACTTA
3a paBeHCTBOTO MexXAY norosete. Haa 50% OT KaHAMAQTYpUTE Ha >KEH B AUCTITE HA MOAUTNYECKNTE
napTuu 3a napaameHtapHute nsdopu npes 2001 r. ca onpeaeaeHun caep koHcyAtauy ¢ HCO-uaeHoe
Ha Mpexara Ha KEeHCKNs aAnaHc 3a pasButrie.

Bogeu; napmHbop: XKencku aauanc 3a pasBumue Cogus
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

Citizen Lobby Program

Contract number: 1999 / 18 Amount of the Grant: 4 889 USD
Project objectives

The project aimed at increasing the knowledge on lobbying of representatives of NGOs, mass
media and members of parliament.

Activities implemented

¢ Organization of a seminar in Sofia on lobbying techniques with the participation of 40 repre-
sentatives of NGOs, mass media and members of parliament;

+ Organization of two seminars on lobbying techniques in Varna and Plovdiv with the participa-
tion of 35 representatives of NGOs and mass media;

+ Holding of lectures on advocacy and stakeholders in the Sofia University ,St. Kliment Ohridski*,
Varna and Plovdiv — 130 students;

¢ Organization of a seminar ,Lobbying — form of civic control” with 30 participants and a course
on advocacy at the Faculty of Journalism and Mass Communications, Sofia University ,St.Kliment
Obhridski” with 20 students.

Results achieved

The project was an attempt to acquaint and introduce in the Bulgarian political and public life
the American practice of advocacy. One of the best known American experts in advocacy, David
Cohen, was a volunteer lecturer in lobbying at the seminars in Sofia, Plovdiv and Varna. The knowl-
edge of 255 representatives of NGOs, mass media, members of parliament and students on the nature
and techniques of lobbying was improved.

Leading partner: Common Cause Foundation Sofia

Two-day national conference on intellectual freedom issues

Contract number: 1999 / 20 Amount of the Grant: 5 690 USD

Project objectives

The project aimed at promoting the role of the libraries in providing equal and free access to
information.

Activities implemented

*+ Organization of a National conference , Libraries in the New Century: Free and Equal Access
to Information”;

¢ Publication of a compendium with the reports from the conference.
Results achieved

The conference , Libraries in the New Century: Free and Equal Access to Information” was held
in Sofia, in the period 1-3 July 1999 with 350 participants — librarians, information officers and repre-
sentatives of institutions connected with the development of library in Bulgaria. The reports from the
conference were collected and published in a Compendium. As a result of the conference the profes-
sionals in the library field received the opportunity to get acquainted with the international experi-
ence, to express their opinions and to formulate a Common Position on Free and Equal Access to
Information. The project contributed to outlining the role of library in provision of equal and free
access to information

Leading partner: Union of Librarians and Information Services Officers Sofia




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

AoOM3MBT = popma Ha rPaAKAAHCKN KOHTPOA

Homep Ha gozoBopa: 1999 / 18 Pasmep na epanma: 4 889 USD

3apaum Ha npoekTa

[MpoeKTbT € HacoueH Kbm NoBuULLIABaHE 3HaHKsITA Ha NpeAcTaBuTeAn Ha HIO, meann n HapoaHN
NPEACTaBUTEAN 33 €AHA AEMOKpATUYHA NPAKTNKA, KAKBATO € AOOV3MbT.

MI3snbAHEeHn AenHoCTun

¢ OpraHusupaHe Ha cemntap B Coduist 3a TeXHIKITE Ha A0DM3Ma C yuactrieto Ha 40 npeAcTasu-
TeAn Ha HIMO, meann n HapoAHN NpeACTaBuTeAn;

¢ [poBexAaHe Ha ABa CeMMHapa 3a TEXHUKUTE Ha AODM3MA C yuyacTeTo Ha 35 npeACTaBuUTeAN
Ha HIMO n meann BbB BapHa un [NAoBauB;

¢ I3HacsHe Ha AeKLMK NO 3aCTbMHNYECTBO 1 3anHTepecoBaHu rpynu B CY* anmeHt Oxpuackn”,
Bapna n I'roBans — 130 cryaeHTr;

¢ OpraHusnpate Ha cemuHap ,AoOU3MbT — GopMma Ha rPaXKAAHCKI KOHTPOA” ¢ 30 yuacTHULM 1
AEKLIMOHEH KypC MO 3aCTbMHNYeCTBO BbB (DAaKyATETa MO >KYPHAAUCTIKA 1 MACOBK KOMYHUMKALLMI
B CY , aumeHT Oxpuackn® ¢ 20 cryaeHTn.

lMocTurHaTn pesyaratu

C aelHOCTHTe Ha NpoeKTa e HarpaBeH OMNUT 3a 3an03HaBaHe 1 BbBEXAAHE B ObArapCKisi MOAUTU-
yeckn 1 0oDLLEeCTBEH XXMBOT HA ameprkaHcKara NpakTMka Ha 3acTbrHuyectBo. EAnH oT Hait-po00pute
amMepUKaHCKN eKCMePTU MO 3aCTbMHUYECTBO — AeNBUA  OEH — U3HACS AeKLM MO AODK3bM KaTo AOD-
poBoaell Ha opraHu3auusita B Codus, MNaoBans 1 BapHa. INosuLeHn ca 3HaHusTa Ha 255 npeacTaBuTe-
At Ha HIMO, meann, HAPOAHN MPEACTABUTEAN 11 CTYAEHTU 3a CbLLIHOCTTA 1 TEXHUKMTE HAa AODM3MA.

Bogeuw; napmnbop: DoHgayus ,,Obuja kaysa” Cogus

HaumoHarHa koH(epeHuus 32 CBOOOAEH U paBeH AOCTbN A0 UH$popmauus

Homep Ha gozoBopa: 1999 / 20 Pasmep Ha epanma: 5 690 USD
3apaum Ha npoekTa

LleAta Ha NpoekTa e Aa ce NpeACTaBn PoAsiTa Ha bMOAMOTEKNTE B OCHTYpsIBAHETO Ha CBODOAEH 1
paBeH AOCTbM A0 UH(OpMALWsL.

N3nbAHEeHU pAennHOCTM

¢+ [NpoBexxaaHe Ha HaumoHaaHa HayuHa KoHdepeHLys ,bribanoTekuTe npes HOBOTO XMASIAOAE-
Tie — cBOOOAEH U paBeH AOCTbI A0 MHdOpMaLMs”;

¢ 13paBaHe Ha COOPHUK C AOKAQANTE OT KOHpepeHLusTa.

[MocTurHatn pesyatarm

oHdpepeHuysiTa ,brbAOTEKUTE NpPE3 HOBOTO XMASIAOAETHE — CBODOAEH 1 paBeH AOCTbI AO
nHdopmaums” e nposeaeHa B Codusi B nepuoaa 1-3 toan 1999 r. ¢ yuacrnero Ha 350 bubanorekapy,
1HGOPMALIMOHHN PabOTHULM 1 NPEACTABUTEAN HA WHCTUTYLLMM, CBbP3aHN C Pa3BUTMETO Ha O1OAMO-
TEUHOTO AEAO Y Hac. AOKAaANTe, U3HeCeHU Ha KOHpEPEHLUsTa OT Yy>KAU U ObArapcku AeKTopu ca
cbOpaHu 1 NyOANKyBaHI B COOPHIIK. B pesyAtat Ha NpoBexAaHETO Ha KoHpepeHLysiTa CreLmaAncTiTe
B 0OAacTTa Ha GUOAMOTEUHOTO AEAO MOAYUABAT Bb3MOXHOCT Ad CE 3aM03HAsIT C MEXXAYHAPOAHWS OMUT,
AQ 13passiT nosnums 1 Aa GopmyAnpar obOLLO CTaHOBHLLLE OTHOCHO CBODOAHMSI N paBeH AOCTbI AO
nHdopmaums. [MPoeKTbT AOMPHHACS 32 OUepTaBaHe POAsiTa Ha OMOAMOTEKUTE B OCUTYPSIBAHETO HA CBO-
DoAEH 1 paBeH AOCTbI A0 UHpOpMALKSI.

Bogeuw; napmHbop: Cbio3 Ha bBubAuUOmMedHUMe U UHMOPMaYUOHHU pabomHuyu Cogus




Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

Students Watch Project

Contract number: 1999 / 21 Amount of the Grant: 8 640 USD
Project objectives

00

The project aimed at raising the sense of responsibility of Bulgarian members of the National
Assembly through introducing a mechanism for citizen's control on the work of the MPs.
Activities implemented
+ Selection of students in social sciences to monitor the activities of MPs;
¢ Constant monitoring of the MPs' activities by the selected students;
+ Demonstration of effective parliamentary practices and procedures;
+ Organization of public debates and competitions;

+ Evaluation of the MPs' activities using the following criteria: participation in legislative activi-
ties, contact with constituents, media exposure, contacts with NGOs.

¢ Publication of the findings of the monitoring and evaluation in national printed and electronic
media and on Internet.

Results achieved

The project introduced ,Students Watch” program for constant monitoring of the MPs in Bul-
garia. It started with the involvement of 50 students to monitor the activities of 24 MPs. The interest to
the project demonstrated by the National Assembly brought about the increasing of the number of
MPs to 48 and of the students to 80. The findings of the monitoring process were broadly covered by
national media. The work of the parliamentarians became more transparent and clear to the people.
The project improved the capacity of the involved university students to monitor and evaluate the
political activities. As a result of the project a new citizens' organization — Political Science Centre -was
established.

Leading partner: Bulgarian Samaritan Union Sofia

Study of the election campaigns of the political parties

in the local elections in 1999

Contract number: 1999 / 22 Amount of the Grant: 8 720 USD
Project objectives

The project's objective was to raise the public awareness on the financing and the expenditures
of the political parties with regard to the 1999 local elections.
Activities implemented

* Monitoring and analysis of the election campaigns of the political parties in the local elections
in 1999;

* Monitoring of the funds raised and used by the political parties during the elections;
* Media information campaign on issues related to the financing of the political parties;

¢ Organization of two meetings and two discussions on topics, related to political advertising
and management, fundraising and financing of the political parties;

¢ Publishing of bulletins.
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lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

MNMporpama , CtypeHTCKM HaOAlopaTen”

Homep Ha gozoBopa: 1999 / 21 Pasmep na epanma: 8 640 USD
3apaum Ha npoekTa

CTI/IMY/\I/IpaHe OTrOBOPHOTO NOBEAEHNE Ha 6bAl'apCKI/lTe HapOAHN MPEACTaBUTEAN YPE3 BbBEX-
AaHe Ha Me€XaHN3bM 3a TPAKAAHCKU KOHTPOA Ha pa60TaTa Ha Aenyratnre.

M3nbAHEeHn AenHoCTun

¢ MopDOp Ha CTYAEHTU-COLIMOAO3M, KOUTO AQ MOHUTOpUpAT paboTtata Ha HapOAHUTE NpeACTa-
BUTEAN;

¢ TeKyLL, MOHUTOPUHT HA paboTata Ha HAPOAHUTE MPEACTABUTEAN;
¢ AemoHCTprpaHe Ha epeKTVBHI NapAaMeHTapHN NPaKTUKU N UHULATUBY;
¢ OpraHusnpaHe Ha OTKPUTU AUCKYCUU 1 CbCTe3AHUS;

¢ OueHsiBaHe paboTata Ha HAPOAHNTE MPEACTABITEAN Bb3 OCHOBA HA CAEAHNTE KpUTEPUN y4ac-
TIe B 3aKOHOAQTEAHU MHULMATUBU, CPELLU C n3dupaTeAnte, MEAUIHO MPUCLCTBUE, KOHTAKTU C
HEeCTOMaHCKN OpraHu3aLmu;

* [lyOAnKyBaHe Ha pe3yATaTiiTe OT MOHWUTOPUHIA 1 OLleHKaTa B HaLLMOHAAHUTE MeYaTHN 1 eAeKT-
POHHN MeAnn 1 B VIHTepHer.

lMocTurHatn pesyararu

Upes nporpamara , CTyAeHTCKM HabAIOAQTEA” 3an0UBa TEKYLLMST MOHUTOPUHIBT HA paboTtara Ha
ObArapckite penytatu. B Hauanoto 50 ctyaeHTn HabAloaaBat pabotata Ha 24 HapOAHM NPEACTaBUTEAN.
[NoBuLLEHVST MHTEPEC OT CTpaHa Ha HapoaHOTO cbOpaHe e NoBoA OposIT Ha HADbAIOAABAHUTE HAPOA-
HU NpeAcTaBuTEAn AQ ObAe yBeAnueH Ha 48, a Ha ctyaeHTuTe Ha 80. PesyAtatite oT MoHMUTOpUMHra ca
LUIMPOKO OTPa3eHn OT HaLMOHAAHUTE meAnu. PaboTata Ha napAameHTapucTuTe cTaBa No-npospavHa u
pasoupaema 3a xopara. [osuiueHa e cnocoOHOCTTa Ha BKAIOUEHTE B MPOeKTa CTYAEHTU Ad MOHITO-
pvipar 1 oueHaBaT noAnTrdeckn aencreus. Cb3papaeHa e HoBa opraHmnsaums — LieHTbp 3a noAntnueckm
HayKu.

Bogew; napmubop: bbazapcku camapsiHcku Cbro3 Cogus

MpoyuBaHe Ha NpeAn30OpHUTE KaMNaHUM Ha NMOAUTUUYECKUTEe NapTum

Ha mecTHuTe n3dopu npes 1999 r.

Homep Ha gozoBopa: 1999 / 22 Pasmep Ha epanma: 8 720 USD
3aAaLII/I Ha nNpoeKkTa

LleAta Ha npoekTa e Aa 3ano3Hae obLLEeCTBOTO C GpUHAHCUPAHETO 1 PasXOAUTE Ha MOAUTUYECKN-
Te MapTnn BbB BPb3ka C MecCTHUTe n3dopu npes 1999 r.

N3nbAHEeHU pAennHOCTM

+ HabaloaeHMe 1 aHaAK3 Ha NPeAM3DOPHITE KamaHiu Ha MOAUTUYECKUTE NAPTUU HA MECTHUTE
n3bopu npe3 1999 r.;

¢ MoHMTOPUHT Ha HabpaHWTe 1 PasxOABaHU CPEACTBA OT MOAUTUYECKUTE MapTN NO Bpeme Ha
nsbopure;

* [NpoBexaaHe Ha MHPOPMALIMOHHA KamMaHWsi B MEAUITE MO BbINPOCH, CBbP3aHN C GprHaHCHpa-
HETO Ha MOAUTUYECKUTE NapTiu;

* [poBexAaaHe Ha ABe CpeLLn 1 ABe AUCKYCHI BbPXY TeMU, CBbP3aH C MOAUTHYECKA peKAama 1
MEHVAXMBHT, C HabupaHeTo Ha CPeACTBa 1 GpUHAHCUPAHETO Ha MOAUTUYECKUTE MapTui;

¢ [1ybAnKyBaHe Ha DIOAETUH.




00

1
*
(=)
(=)
—

|

(o]
e
(4°)
o0
=
o
>~
wn
w
<
£
£
Ll
w
-]
[«F]
==
—
Yo
(=]
=
<
} .
on
(=]
} .
a.
wn
.y
c
(+°]
}
&)
“©
=
)
c
=]
wn
wn
£
=
(=]
o
>~
@)
(4]
}
@)
(=]
=
(«F]
(@)

Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

Results achieved

The project studied the campaigns of the political parties in terms of media coverage, political
messages, and political behavior during the campaign. A large volume of information about the activi-
ties of the political parties was collected. The foreign legislation, regulating the financing and selection
of candidates, was studied as well. The working meetings and conferences organized with the partici-
pation of journalists, young political leaders, politicians from all parties, independent experts and lec-
turers encouraged the public discussion on the rule of law and the moral in the pre-election campaigns
and the funding of the political parties. The team prepared a report with comprehensive information
on the conduct of the political parties during the elections and their methods of fundraising. The
project contributed to raising the professionalism of the political activists during election campaigns. It
also improved the capacity of the civil society organizations to focus and increase the public pressure
on politicians and political parties.

Leading partner: Bulgarian Association for Political Marketing and Communication Sofia

Establishment of a Bulgarian-Gypsy Forum ,Coexistence”

Contract number: 1999 / 23 Amount of the Grant: 7 150 USD
Project objectives

Creating prerequisites for the integration of Roma people and their children in the areas with
mixed ethnic population in the town of Stara Zagora

Activities implemented

¢ Survey of the opinion of the people living in the urban areas with mixed ethnic population
about the problems existing in the community;

¢ Public presentation of the results from the survey and discussion of the possible solutions of
the existing problems;

¢+ Cleaning and improving the environment in one school with the participation of more than
1000 Bulgarian and Roma pupils;

* Two essay contests — ,8th April — International Roma Day” and ,My school and I*;

¢ Publication of the essays presented at the contest in two volumes — ,Roma holidays and
traditions” and ,Glimpse into the future”;

+ 11 working meetings with representatives of Roma NGOs and local authorities;
+ Closing seminar , Perspectives for ethnic cooperation in education, culture and re — qualifica-
tion”.
Results achieved
The Roma Public Consultative Council with the participation of local Roma NGOs was restored.

The results from the survey and the closing seminar were presented to the mayor and the mu-
nicipal councilors in the municipality of Stara Zagora.

Leading partner: Bulgarian Society for Education and Culture Stara Zagora




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

[MocTurHatn pesyatarm

MpoekTbT HabAOA@BA 1 aHaAM3MpPa KaMNAHWUNUTE HA MOAUTUYECKWTE MapTUM — MEAVMAHO MPEAC-
TaBsIHE, MOAUTNUYECKI MOCAAHNSI, MOBEAEHIE MO Bpeme Ha kamnaHusita. CbOpaH e roasm obem ntop-
MaLms 3a AeNHOCTTa Ha NoATUYeckuTe naptnun. [poyyeHo e 1 uy>KAOTO 3aKOHOAQTEACTBO, PeryAmpa-
Lo prHaHcupaHeTo 1 13bopa Ha KaHAMAATU. [poBeaeHUTe paboTHYU CcpeLLy 1 KOHdepeHLMI C yyac-
TMETO Ha XXYPHAAUCTV, MAAAV MOAUTUYECKN AUAEPY, MPEACTABUTEAN Ha MOAUTUYECKWTe NapTiu, Hesa-
BUCUMI €KCMepTH, YHUBEPCUTETCKU NPenoAaBaTeAn CTUMYAPAT oDLLIeCTBeHaTa ANCKYCUSi BbPXY 3aKO-
HOCbODpa3HOCTTa U MOpaAa B MPeAN3OOpHITE KamnaHuu 1 GUHAHCUPAHETO Ha MOAUTYECKWTe nap-
. V3paboteH e AOKAAA CbAbpIKaLL, AeTailAHA MHPOPMALLKS 32 MOBEAEHNETO Ha MOAUTUYECKUTE nap-
TU NO BpPeme Ha u3bopuTe 11 METOAUTE 1M 3a HabnpaHe Ha cpeAcTsa. [1poeKTbT AonpuHacs 3a Nosu-
LLaBaHe Ha NpodecnoHaAM3Ma Ha NOAUTIYECKITE aKTUBICTU MO Bpeme Ha U30OpHN kamnaHun. Passut
€ KanaLuTeTbT Ha rPaXKAQHCKMTE OpraHu3aLyn AQ pOKyCHpaT 1 HacouBaT OOLLECTBEHUsI HAaTUCK BbPXY
MOAVUTULN 1 NAPTUN.

Bogeu; napmHbop: bbazapcka acoyuayus 3a noAUMUYecku Mapkemutre U KOMyHUKayus Cogus

Cb3paBaHe Ha ObArapo-pomcku ¢popym ,CbBMECTHO ChXUTEACTBO”

Homep Ha gozoBopa: 1999 / 23 Pasmep na epanma: 7 150 USD
3apaumn Ha npoekTa

Cb3paBaHe Ha paborteliyt GopmU 3a MHTETpaLLMsl HA POMITE 1 TEXHUTE Aelia B FPAACKUTE paiioHu
CbC CMEeCeHO eTHMYecko HacereHne B Ctapa 3aropa

N3nbAHeHU AenHoOCTH

* [NpoyuBaHe Ha MHEHMETO Ha XUBEEeLLYTe B ETHUYECKN CMECEHNTE MPAACKHM PafioHN 3a PeaAHo
CbLLiECTBYBALLMTE NMPOOAEMM HA ODLLHOCTT;

¢ [MyOAMYHO NpeAcTaBsiHe Ha pe3yATaTuTe OT NPOYYBAHETO N ODCHhKAAHE Ha Bb3MOXKHUTE peliie-
HIS 33 CbLLECTBYBaLLyTe NpobAemu;

¢ [MouncrBaHe 1 NOAOOPSsiBaHe Ha CpeAaTa B €AHO YUMANLLIE C yyacTeTo Ha Haa 1000 yueHuup
— ObArapu u pomu;

¢ 2 KOHKYypCa 3a ece — ,8-M anpuA — MeXAYHAPOAEH AeH Ha pomute” 1 ,A3 1 MOETO yunAnLLe”;

¢ [lybAMKyBaHe Ha NpeACTaBeHUTe 3a KOHKypcuTe eceta B ABa COOpHIMKa — ,Pomcku npasHuuy
n Tpaanuyn” n ,MNoraep B ObaeLLETO”;

¢ 11 paboTHu cpeLLm C NPEACTABUTEAN HA POMCKM HEMpPaBUTEACTBEHN OPraHM3aL i N MeCTHUTe
BAQCTU;

* 3akalountereH cemuHap ,[lepcnekTnBi 3a €THMUECKO B3aMMOAENCTBIE B 0DAACTTa Ha oOpa-
30BaHNETO, KyATypata 1 npekBaArduKkaumsta”.

[MocTurHaTn pesyatarm

Bb3craHoBeH e PomckusiT OOLLLECTBEH KOHCYATATVBEH CbBET, B KOWTO Y4acTBaT MECTU POMCKU
HECTOMaHCKN OpraHu3aLmu.

PesyATatute OT MpOyuBaHETO 1 OT 3aKAIOUUTEAHWSI CEMMHAP Ca MPEAOCTaBEHN HA KMEeTa U Ha
o0LmHcknTe cbBeTHULM B 0OLimHa Crapa 3aropa

Bogeuw; napmHbop: bbreapcko obujecmBo 3a obpasoBanue u kyamypa Cmapa 3acopa

lMporpama Ha Aemokpatnueckata komucus npu lNocoacrteoro Ha CALUL B bbrAarapus = 1994-2
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Projects funded under the Democracy Commission

Small Grants Program = 1994-2005

Improving the governance skills of the newly elected municipal
councilors from Burgas and Yambol regions

Contract number: 2000 / 01 Amount of the Grant: 7 550 USD
Project objectives

The project aimed at improving the capacity for local governance through improving the gover-
nance skills of the newly elected municipal councilors.

Activities implemented
* A survey among the experienced Municipal councilors;
+ Five training seminars for newly elected Municipal councilors from Burgas and Yambol;
¢ Local government simulation session;
*+ A study of best practices in local governance;
¢ A Conference on governance and administrative reform;
¢ Publication of the conference proceedings.

Results achieved

The key factors influencing the participation of the Municipal councilors were identified on the
basis of a survey among 52 experienced municipal councilors. They served as a basis for structuring of
a training program including theoretical training, practical modules and a simulation session. As a
result, the project acquainted 50 newly elected municipal councilors with the legislative and practical
basis for the operations of the local authorities and prepared them for their active participation in the
work of the Municipal Councils in Burgas and Yambol.

Leading partner: Partners for the Future Association Burgas

To facilitate the process of land acquisition in the Eastern Rhodope region

Contract number: 2000 / 02 Amount of the Grant: 13 957 USD
Project objectives

Limiting the demographic crisis and migration processes in the Eastern Rhodope Mountain re-
gion through speeding the process of providing municipal land to poor families of Turkish and Roma
origin and promotion of sustainable agricultural practices.

Activities implemented
¢ Publishing a brochure for the prospect of providing land to poor families;

+ Seminars for the possibilities for providing land with representatives of the target group, the
Land Committees, mayoralties and municipalities in Haskovo, Mineralni bani and Harmanli;

* A series of meetings with poor families in the region of Eastern Rhodope Mountain on the
problems of land settlement;

+ Consultations on issues related to agriculture, economic perspectives and legal cases for the
land settlement of low-income families;

¢ Establishment of a local Social Council for monitoring and control on the acquiring and regis-
tration of land;

¢ Development of drafts of municipal documents for the regulation of the land provision from
the Municipal Land Fund and defining the areas for land settlement;

* Development of a joint regional strategy for land settlement of low-income families developed




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

MNMoaoOpsiBaHe ynpaBA€HCKUTE YMEHUS HA HOBOM3OpaHuTe
00WMHCKN cbBeTHUUM OT byprac n fimoon

Homep Ha gozoBopa: 2000 / 01 Pasmep Ha epanma: 7 550 USD
3apaumn Ha npoekTa

lNoBuLLaBaHe KanauuTeTa 3a MECTHO CamoyrpaBAeHUe Upe3 NOAODpsiBaHe YnpaBAEHCKUTE yMe-
HUS HA HOBOM30OpPaHMTE OOLLIMHCKN CbBETHULIN.

N3nbAHEeHU AenHOCTH
¢ [NpoyuBaHe cpep OMUTHUTE OOLLHCKN CbBETHULY;
¢ 5 0byueHust ca HOBOM3OpaHN ODLLMHCKM CbBETHNLIM OT byprac u imoon;
¢ CnmyAMpaHe Ha cecust Ha OOLLMHCKNS! CbBET;
+ [MpoyuBaHe Ha Hail-A0OpUTE MPAKTUKM OT ODLLIMHCKOTO YrpaBAeHMe;
¢ oHdepeHLs Mo ynpaBAeHe 1 aAMUHICTpaTIBHA pedopma;
¢ [lybAnKyBaHe Ha pe3yAtatute oT KOHdpepeHLuusTa.
[MocTurHaTn pesyatarm

[NpoyuBaHe cpea 52 ONUTHN OOLLMHCKN CbBETHNLIM Criomara AQ ObAAT MAEHTUKLMPAHU OCHOB-
HUTe paKTOpPU BAMSIELLIM HA aKTUBHOCTTA Ha ODOLLUMHCKUTE CbBeTHULY. Ha noAyueHnTe pesyAtatn e oc-
HOBaHa 1 nporpamarta (CbCTaBeHa OT TEOPETUYHMN 1 MPAKTUYECKN MOAYAU 1 CUMYAQLMOHHI Cecumn) Ha
nocAeABaAOTO 00yueHue. Upes Hero 50 HOBOM3OpaHK ODLLMHCKY CbBETHNLM Ce 3aro3HaBaT no-Aodpe
C OCHOBHUTE MpaBiAa 3a paboTa Ha MECTHUTE BAACTU 1 Ce MOATOTBST aKTUBHO AQ YYACTBaT B cecumute Ha
oOLmHcknTe cbeTn B byprac n AmooA.

Bogeuw; napmHbop: CgpyxeHue ,[lapmubopu 3a Obgewemo” bypeac

VYckopsiBaHe npoueca Ha 03emAsiBaHe B panoHa Ha VI3tounute Poponu

Homep Ha gozoBopa: 2000 / 02 Pasmep na epanma: 13 957 USD
3apaum Ha npoekTa

OrpaHuuaBaHe Ha Aemorpadckara Kprsa 1 MUrpaLyoHHuTe npouecn B paioHa Mstounute Po-
AOMU Upe3 yCKopsiBaHe NpoLeca Ha 03emAsiBaHe € ODLLIMHCKa 3emst Ha Oe3MMOTHU CemelicTBa OT TypC-
KW 11 POMCKM MPOU3XOA U MOMYAIPU3MPAHE HA YCTONUNBU 3€MEACACKN NPAKTUKN.

MI3snbAHEeHn AenHoCTn
¢+ [NybAnkyBaHe Ha Opollypa 3a NnepcnekTBata 3a 03emAsiBaHe Ha Oe3mMoTHNTE;

¢ CemunHapy Mo Bb3MOXHOCTUTE 3a O3eMAsiBaHe Ha Oe3MOTHUTE C NPEeACTaBUTEeAN LieAeBaTa
rpyna, Ha nosemAeHnTe KOMICKIU, KMETCTBATa 1 OOLLMHITE B XackoBo, MuHepaaxu 6aHn n Xap-
MaHAW;

* I"IopeAl/lu,a OT Cpewn ¢ DE3NMOTHI XKUTEAN OT pernoHa Ha V3touHute POAOHI/I, NMOCBETEHU Ha
npo6/\e/v\1/|Te Ha O3€MASBAHETO,

. OHCYATaUMW MO BbMPOCUTE HA 3EMEACANETO, NKOHOMUNYECKUTE NEPCNnEeKTnBU 1 NpaBHN BbIl-
pocn Ha O3EMASIBAHETO 3a >KeAaeLlnte 6e3I/IMOTHI/I;

¢ Cb3AaBaHe Ha MeCTeH COLaAeH CbBET 3a HaDAIOAEHME 1 KOHTPOA BbpXY NMPUAOOMBAHETO 1
perncrpauyisTa Ha 3emsi;

¢ PaspabotBaHe Ha NpPOEeKTH 3a OOLLUMHCKN AOKYMEHTH, PeryAupaLlyl NpeAOCTaBSHETO Ha 3ems
OT OOLLYHCKNS MO3EMAEH (POHA 11 ONPEAEASILLIA 3EMEAEACKH YUaCTbL 32 O3E€MASIBaHE;

¢ ChbcTaBsiHe Ha O6LU,a pernoHaAHa Crpartervs 3a O3eMAsiBaHe Ha 6€3I/IMOTHI/ITe, pa3pa60TeHa
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

together with representatives of seven other NGOs from the region of Eastern Rhodope Moun-
tain;

+ Information campaign for promotion of the regional strategy for land settlement — press con-
ferences, printed materials and seminar for journalists.
Results achieved

The regulations proposed by the grantee for lending the barren lands from the Municipal Land
Fund were approved by the Municipal Councils in Haskovo, Mineralni bani and Harmanli. 4300 dca
barren municipal lands were distributed among 800 low-income families in the three municipalities.

The project idea to enhance the process of land settlement of poor families was not imple-
mented on a regional level because the Law on Ownership and Use of Agricultural Lands stipulates
that the distribution of agricultural land can only happen after the former owners have been compen-
sated with land or bonds.

Leading partner: Ways to Trust Foundation Haskovo

Civic Initiative for protection of consumer rights

Contract number: 2000 / 03 Amount of the Grant: 8 224 USD
Project objectives

The project aimed at improving citizen awareness of consumer rights and creating a model for
citizens' participation for the consumers' rights protection.

Activities implemented
¢ Establishment of consulting offices in Pleven and Sofia;
+ Provision of consultations;

¢ Publication of a Consumers' Handbook containing information about the legal regulations and
comments by consumers' rights experts;

* Publication of two leaflets with information for consumers;

¢ Media campaign in the regional and national media;

* 6 public discussions on consumers' rights protection held during business fairs and exhibitions;
¢ Survey ,How the Bulgarians buy for their homes*;

*+ Organization of a National meeting with the representatives of the major consumers' organi-
zations.

Results achieved

The project established two offices for consulting citizens on their consumers' rights. Over 200
people received information and consultations about their rights as consumers and the work of the
responsible state institutions. 60 representatives of all key Bulgarian organizations working in the field
of consumers' right protection discussed the state policy and the role of the consumers' organizations.
As a result of the discussions, they signed a protocol with recommendations for improving the commu-
nication between the citizens and the state bodies, responsible for the implementation of the con-
sumer protection policy. The protocol was submitted to the National Consumer Protection Council.

Leading partner: Independent Union of Consumers in Bulgaria Sofia
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Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

CbBMECTHO C NPEACTaBUTeAV HA APYTY 7 HeMnpaBUTEACTBEHI OpraHm3aLn ot pernoHa Ha V1stou-
HuTe Poaonu;

* MHCI)OpMaLI‘I/IOHHa KamnaHus 3a nonyAspnspaHe Ha permoHaAHarta crparerns 3a 0O3emMasiBaHe
= npeCKOchepeHu,mm, fnevyaTtHn marepnanm, cemmnHapin € >XYpHaAncru.

lMocTurHaTn pesyaratu

[peAAOXKEHNTE OT U3MBAHWUTEAS! HA MPOEKTa NPABUAHULIM 338 OTAABAHE MOA HAEM Ha MycTeeLLy
3emMn OT OOLLIMHCKMS NO3eMAeH POHA ca OAODpEHN OT OOLLIMHCKUTE CbBETU B XackoBo, MuHepaAHU
OaHn 1 XapmaHau.

4300 Aka nycreeLy ODLLMHCKI MMOTH ca pasnpeAereHr mexay 800 Oe3nmoTHI cemelicTea B
TpUTE OOLLMHN.

ﬂopaAm pa3n0peA6|/|Te Ha 3akoHa 3a COOCTBEHOCTTA 1 MOA3BAHETO Ha 3EeMEAEACKN 3eMu, Cro-
PEA KOUTO pasAaBaAHETO Ha 3EMEAEACKA 3EMSA MOXKE Aad CTaHE €ABA CAEA O6e3LLl,eT91 BaHeTo Ha OmBLUKTE
CO6CTB€HVILLI/I CbC 3eM4 VAN C LLEHHN KHIXKA, NAEATA Ha NMPOEKTa Aa AONPUHECE 3a YCKOpsBaHe npoue-
Ca Ha 03emAsBaHe Ha De3nMoTHUTE He e OCbLLECTBEHA HA PErMOHAAHO HKBO.

Bogeuw; napmubop: Dongayus ,[Tsmuwa kem goBepuemo” XackoBo

IpaxkpaHCKa MHMUMATMBA 3a 3alMTA HA NOTpeduTeAuTe

Homep Ha gozoBopa: 2000 / 03 Pasmep Ha epanma: 8 224 USD
3apaum Ha npoekTa

MNoBuiuaBaHe NHGOPMUPAHOCTTA Ha rPAXKAAHTE 3a NpaBata Ha NoTpebuTteAnTe N Cb3paBaHe Ha
MOAEA 3a TPaKAAHCKO yuacTue.

N3nbAHEeHU AennHOCTM
¢ OTKpMBaHe Ha KOHCYATaTMBHU Kaburetn B [Naesen n Codus;
¢ [IpeaocTaBsHe Ha KOHCYATALLMU Ha FPaXXAAHUTE;

* [NybankyBaHe Ha HapbuHuk Ha noTpebuTeAs, CbAbpoKall, MHPOPMaLKs 3a AENCTBALLLOTO 3aKO-
HOAQTEACTBO 1 KOMEHTapK OT eKCrepTI Mo npasata Ha notpebureAnte;

¢ OpraHusupaHe Ha MEANIHA KamNaHusi B PETMOHAAHUTE 1 LALOHaAHKTe meani. [1yOAnKyBa-
He Ha ABe bpoluypy ¢ nHdopmauys 3a noTpeduTeanTe;

¢ OpraHusupae Ha 6 myOANYHN AMCKYCUI MO 3alliTa NpaBata Ha noTpeduTeAnTe No Bpeme Ha
TbPrOBCKM MaHanpu 1 U3A0X0u;

¢ [poyuBaHe , ak KynyBa ObArapuHa 3a Aooma cu?”

¢ [MpoBexaaHe Ha HallMOHAAHA CpeLLa C NPEACTABUTEAN HA BOAELLM OpraHu3aLmm Ha notpeodu-
Teaute.

lMocTurHaTn pesyaratu

Ortkputn ca 2 oduca, B KOUTO rpaskAaHITE MOraT Ad MOAy4yaT NpodecnoHaAHN CbBETU 3a 3alli1Ta
Ha notpeduTeAckute um npasa. Haa 200 AyLLn ca MOAYUMAN KOHCYATALLMM MO NpaBaTta UM Ha notpeou-
TeAU 1 HPOPMAaLIUS 33 OTTOBOPHITE AbPXKaBHU UHCTUTYLIMN. 60 NPeACTaBUTEAU OT OCHOBHITE ObArap-
CKM OpraHusaLmm, paboteliy 3a 3aLiuTa npaBoTo Ha NoTpeduTeAnTe 0OCHXAAT AbpyKaBHATA MOANTIKA
1 poAsiTa Ha OpraHu3aLMTe Ha notpeduteAnTe. B pesyAtar Ha TOBa, Te MOANMCBAT NPOTOKOA C MPEAAO-
XKEHUS 38 NOAODpPsiBaHE KOMYHUKALIMSITA MEXAY FPXKAAHUTE 1 OTTOBOPHUTE 33 Abp>KaBHaTa MOAUTUKA
3a 3aLliMTa npasata Ha noTpeduTeAnTe UHCTUTYLMN. TO31 AOKYMEHT e BHeceH B HalyioHaAHMs CbBeT 3a
3alMTa npagaTa Ha notpebuteanTe.

Bogeuw; napmHbop: HesaBucum cpro3 Ha nompedbumerume 6 bbazapus Cogus
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

Neighborhood

Contract number: 2000 / 04 Amount of the Grant: 16 220 USD
Project objectives

The project's aim was to promote the holidays, traditions and folklore of the different ethnic
groups in Plovdiv and thus to promote specific positive models of interethnic relations.

Activities implemented

¢ Promotion of the project activities on the local and national mass media — 25 publications,
one press conference;

¢ Preparation and broadcasting of the specialized program ,The neighborhood” dedicated to
the culture and traditions of the different ethnic groups in the region (Bulgarians, Turks, Roma,
Armenians and Jews), as well as to important events and holidays;

¢ Training and practical work in the preparation of the program for five young TV reporters —
representatives of the minority groups in the region (50 hours);

+ Coverage of problems and events based on signals from the audience;

¢ During the preparation of some of the topics, the project team cooperated with local organi-
zations from different ethnic groups.

Results achieved

The 24-series program was broadcasted once every two weeks in the course of one year. Five
young reporters were trained and two of them were included in the preparation of the program but at
the end of the project they left the Plovdiv Public Television. Some of the topics were proposed by the
TV viewers. The rest of them presented the traditions and culture of the ethnic groups in the region.

Leading partner: Media with a Human Face Association Plovdiv

Civic participation in school management

Contract number: 2000 / 05 Amount of the Grant: 8 687 USD
Project objectives

Elaboration and application of a mechanism for direct civic participation in the management of
four schools in Plovdiv, Asenovgrad and Luki.

Activities implemented

¢ Four working meetings and four trainings for the preparation of parents and teachers in the
targeted schools for the elaboration and application of contemporary school regulations and the
planning of everyday school and extracurricular activities of the pupils;

¢ Elaboration of a plan for monitoring of the educational process, a plan for the school quali-
fication activities, a working plan for the Board of Trustees, a plan for the extracurricular ac-
tivities and civic education of teachers, a plan for ensuring the educational process during the
winter, a plan for the work of the school committee on prevention of juvenile delinquency
and measures for preservation of the school property. Development and adoption (at joint
meetings of teachers, parents and pupils) of internal regulations for each of the schools in-
cluded in the project.

Results achieved

The project resulted in the active inclusion of parents, teachers and pupils in the management of
the schools. In the course of project implementation all of them started to feel as owners of the respec-
tive school and undertook the solution of the problems in their own hands. The environment in the




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

Homep Ha gozoBopa: 2000 / 04 Pasmep Ha ezpanma: 16 220 USD
3apaum Ha npoekTa

Aa ce nonyaspusnpar npasHuum, TpaaznLnn, q)OAKAOp Ha PasAYHNTE ETHOCK B perrnoHa Ha [roB-
AVB 1 MO TO3U Ha4H Aa C€ YTBbPASIT KOHKPETHU MO3UTUBHN MOAECAN Ha MEXAYETHNUYECKN OTHOLLEHUS!.

M3nbAHEeHn AenHoCTun
¢ [NonyAsipu3npaHe Ha AeHOCTUTE MO NpoeKTa B MECTHUTE 1 HALMOHAAHU MeANU — 25 nyOAnKa-
unun, 1 npeckoHdpepeHLus;

¢ [TOArOTOBKa U M3AbYBaHE Ha CMeLMaAn3iPaHo NpeaaBaHe , OMLUYAYK”, MOCBETEHO Ha KyATy-
parta 1 TpaAMLMNTE Ha PA3AUYHUTE €THOCU B pernoHa (ObArapu, TypLy, pOMiu, apMEHL 1 eB-
pen), KaKTo 1 Ha 3HauMMI 3a TSX CbOUTHIS N NPasHNLLK;

¢ ODyueHMe 1 BKAIOYBAHE B MOAFOTOBKAaTa Ha NPEAABAHETO Ha NeTNMA MAAAN TeAEBU3VIOHHU
penoprepu-npeACTaBuTeAr Ha MaALVHCTBEHNTe eTHOCcK B pernoHa (50 vaca);

¢ OrtpassiBaHe Ha NpobAemU 1 CbOUTIS, MOCOUYEHN OT 3PUTEAUTE;
¢ [Tpy NOArOTOBKaTa Ha TEeMUTE 3a HAKOU NPEAABaHUATa EKNIMBT HA MPOEKTa € B3aMOAEICTBAA C
MECTHWTE OpPraHMn3aLMN Ha PA3ANYHUTE ETHUYECKN rpynu.

[MocTurHatn pesyatarm
B npoabakeHne Ha 1 roarHa ca nsabdeHn 24 20-MyuHYTHI npeaaBaHns — Mo €AHO Ha BCeKU ABE
CeAMULN.
OO0yueHn ca 5-ma MAaAN penoptepu, 2 OT KOUTO Ca Ce BKAIOUMAU B MOAFOTOBKATa Ha NpeAaBaHu-
ST, HO CAeA Kpasi Ha NpoeKTa ca HamnyCHaAu NAOBAMBCKATa ODLLeCTBEHa TeAeBU3MS.

3a vacr ot npeAaBaHusaTa TEMUTE Ca ONPEACAEHN MO NMPEAAOXKEHNE Ha 3PpUTEANTE. OcraHaaunte
Ca NPeACTaBsIAN TPAANLINOHHNSA out 1n KYATYpa Ha €THOCUTE B pPernoHa.

Bogeuw; napmubop: CgpyxxeHue ,Mequu c yoBeuwko auye” loBguB

[paXAaQHCKO yyacTue B yNpaBA€HUETO Ha YYMAMLLA

Homep Ha gozoBopa: 2000 / 05 Pasmep na epanma: 8 687 USD
3apaum Ha npoekTa

PaspabotBaHe 1 nprAaraHe Ha MeXaH13bM 3a MPSIKO PAKAAHCKO yuacTue B yrpaBAeHUETo Ha 4
yunania B [aoBamnB, AceHosrpaa n Abku.

M3nbAHEeHn AenHoCTun

¢ 4 paboTHK cpelLmn 1 4 0DyueHNs 3a MOATOTOBKA Ha POAMTEANTE 1 yunTeAuTe OT oOXBaHaTuTe B
NpoeKTa yUMAMLLA 33 yyacTue B pa3paboTBaHETO U MPUAArAaHETO HA MOAEPHU3MPAHNTE YUNANLLL-
HU NPaBUAHULM U B NAAHNPAHETO Ha €XEAHEeBHATa YUMAMLLHA W U3BbHYUMANLLHA 3a€TOCT Ha
yyeHuupuTe.

¢ PaspabotBaHe (3a BCSIKO OT yurAMLLIATA) HA NAQH 32 HADAIOAEHE Ha yuebHUs MPOLLEC, MAaH 3a
YUNAULLHNTE KBAaANPUKALIMOHHN AEIIHOCTY, pabOTEH NAAH Ha POAUTEACKOTO HACTOSITEACTBO, NAAH
33 N3BbHYUNANLLIHUTE AEHOCTY U1 33 FPaKAQHCKOTO 0DpasoBaHue Ha yUYeHILUTE, MAaH 3a OCHry-
psiBaHe Ha yueDOHus MpoLLec Nnpes3 31mara, NAaH 3a pabotara Ha yumAMLLHATA KOMICKS 3a npe-
BEHLIMSI HA MAAAEXKKATa NPECTbIHOCT, MEPKH 3a OMasBaHe Ha YUMAULLHOTO NMYLLECTBO.

¢ PazpabotBaHe 1 npuemaHe (Ha OOLLY CPeLLy HA YUUTEAN, POANTEAN U YUYEHNLIN) HA BbTpeLLI-
HISI NPaBMAHUK HAa BCSIKO OT 0OXBaHaTUTE MO NpoekKTa yunAnLa.

[MocTurHaTn pesyatarm

AKTVBHO y4acTne Ha POAUTEAW, YUUTEAN U YYEHULY B YNPABAGHNETO Ha yunaniiata. Beuukn te
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

schools was considerably improved as well as the dialogue teachers-students-parents. The average
marks of the pupils were increased. The number of the pupils' absences was reduced.

The established working group in each school (with the participation of teachers, parents and
pupils) developed its capacity to deal successfully with management, social and material issues. The
school administrations started to plan their work together with the members of these working groups.

lllustrative examples for the sustainability of the project results were the successful fundraising
campaigns for setting up of Internet connection in Luki, the project for a computer centre in Naiden
Gerov school in Plovdiv, the sharing of experience between students from the school in Luki and their
peers from Macedonia, the creation of a specialized group for the preparation of assistant teachers for
the kindergartens in Stolipinovo.

Although the project did not envisage specific activities for sharing the gathered experience, the
good results made the Regional Inspectorate on Education to organize meetings for presenting the
approach used with the participation of 64 school managers in the Plovdiv region. The main topic of
discussion was the parents' contribution for the successful management of the schools.

Leading partner: Education for Democracy Center, Plovdiv Plovdiv

Together against violence

Contract number: 2000 / 06 Amount of the Grant: 19 980 USD
Project objectives

The project's aims were: to break the silence on the violence against women in Plovdiv and
Pernik and to ensure help and support to women-victims of violence and their children, and to pro-
voke society to start acknowledging these women as a group with specific needs.

Activities implemented

¢ Training of volunteers in Plovdiv and Pernik;

¢ Training course ,Work with women-victims of violence” for the project teams;

¢ A seminar ,Domestic violence as violation of the human rights” ;

+ Organization of three public discussions on violence against women;

¢ Preparation and publication of materials on the topic — , Together against violence”, informa-
tion leaflet for the services provided by the grantee in Plovdiv and in Pernik;

+ Provision of consultations to women-victims of violence: 860 psychological, 180 social, 85
legal, more than 200 other types of consultations;

¢ 119 social and 23 legal services were provided to women who sought the support of the
project team.

Results achieved

The project teams provided information, consultations or services to more than 270 women-
victims of violence, 20% of them sought their help openly.

A total of 85 representatives of NGOs, local authorities, businesses, health and social institutions
participated in the project activities.

The institutions included in the project thanked the implementing organizations for their media-
tion and the establishment of useful inter-institutional contacts. During the project implementation the
mass media showed high interest towards the topic and made the institutions publicly explain what
they had done to limit the violence against women. Within the project were organized two press




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

ca ce NovyBCTBAaAU CODCTBEHULY HA CbOTBETHOTO YUMANLLIE 1 Ca B3€AN B pbLETe CU peLlaBaHeTo Ha
npobAemuTe, B U3MbAHEHIETO Ha MPOEKTHNTE AENHOCT. 3HAYUTEAHO € MOAODpeHa cpeaata B CbOTBET-
HIITE YUMAULLQ, KAKTO U AMAAOTBT YUUTEAN-YUEHNULIN-POAUTEAN. [TOBIILLIEH € CPEAHUSIT yCreX Ha yueHu-
uute. HamaneH e BposiT Ha Ge3npuunHHNTE OTCHCTBUS.

Cb3paaaeHaTa KbM BCSIKO OT yuuAmilara paboTHa rpyna (C yqacTueTo Ha yuuTeAn, POAUTEAN 1
yUeHULy) € HaTpynaAa KanawlmTeT Ad Ce CrpaBsi YCMeLLHO C yNpPaBAEHCKUTE, COLMAAHU 1 MaTepUaAHU
npodaemu. YunanLLIHUTE PbKOBOACTBA Ca 3aMO4HAAN AQ MAAHMPAT AENHOCTTA Ci CbBMECTHO C YAEHOBE-
T€ Ha Te3n paboTHM rpynu.

OHKPETEH MpUMep 3a XXMN3HEHOCTTa Ha MPOEKTHUTE PE3YATATUN 1 CACA NMPUKAIOUYBAHETO Ha Mpo-
eKTa ca ycrielLHI\Te KamnaHuns 3a HabrpaHe Ha CPeACTBa 3a UrpaxaaHe Ha VHTepHeT-Bpb3ka B AbkK,
MPOEKT 32 KOMMIOTbPEH LieHTbP B yunaniie ,HaiaeH lepos” B MA0BAMB, oOMsiHaTA Ha ONUT MEXKAY
YUEHNLNTE OT YUNAULLETO B AbKU U TEXHI BPbCTHULIM OT MaKeAOHUs!, Cb3AQBAHETO Ha CrieLyaAn3vipaHa
napaAeAKka 3a NOATOTOBKA Ha MOMOLLIHUK-YUYUTEAN 3a AeTCKuTe rpaanHu B CTOAUMMHOBO.

Bbnpekn uye B pamknTe Ha npoekTa He ca NPeABMAEHN AEMHOCTU 3a CMOAEASIHE Ha HaTpynaHus
OMNUT, NOAOXKUTEAHUTE PE3YATATU Ca AQAV MOBOA HA PErMOHaAHUS MHCMEKTOPAT No obpasoBaHue Aa opra-
HU3Mpa CpeLla 3a CMOAEASHE Ha OnuTa C APy 64 yUMANLLIH PbKOBOACTBA OT [MAOBAMBCKUSI pErvoH.
OcHoBsHata Tema Ha Ta3u CpeLLla e NPUHOCHT Ha POAMTEANTE 3a YCNELLIHOTO YNpaBACHIE Ha YUUAULLETO.

Bogeuw; napmmpop: Llenmbp ,,ObpaszoBanue 3a gemoxpayus” lobgub

3aeAHO cpelly HaCUAMETO

Homep Ha gozoBopa: 2000 / 06 Pasmep na 2panma: 19 980 USD
3apaum Ha npoekTa

LleAta Ha npoekTa e Aa ce HapyLUM MbAYAHMETO 33 HACUANETO Haa »eHu B [1AoBAnB 1 MNepHuk n
A Ce OCcurypii MOMOLLL 1 MOAKPENa Ha )KEeHNTe-)KepTBI Ha HACKAMe 11 Ha TeXHITe AeLia, Aa Ce NPOBOKU-
pa 0OLLECTBEHOCTTA AQ 3aMOYHe AQ Pa3fo3HaBa Te3u >KEeHU KaTo rpyna ChC CrieUndUUHnA HYKAN.

N3nbAHEeHU pAennHOCTM
+ O0OyyueHne Ha A0OpoBoALM B [TA0BAMB 11 B [epHuK;
¢ OGyunteneH Kypc ,Pabota ¢ xeHu->kepTBa Ha HacKAMe” 3a eKUNnTe Ha NPOeKTa;
¢ CemunHap ,AOMaLLHOTO HAaCKAME KaTO HapyLUeHne Ha YoBeLLKuUTe npasa”;
¢ OpraHusnpaHe Ha 3 nyOAMUHI ANCKYCHI 3@ HACUAETO CPELLLY XKeHN;
* 13pabotBaHe 1 nyOAMKyBaHe Ha martepuaAn no temara — ,3aeAHO Cpellly HacuAMeTo”,

¢ VndopmanyioHHa AMNAsIHA 33 YCAYTUTE MPEAAAraHit OT U3MbAHUTEANTE Ha npoekTa B [1A0BAMB
n lNepHuk;

¢ [NpeaocraBaHe Ha KOHCYATALMM Ha KEHU-KepTBa Ha HacuAne: 860 ncuxoaornuecku, 180 co-
umaaHu, 85 opuanuecku, Hap 200 Apyru;

¢ YCAyrn 3a >keHuTe NOTbPCUAM NMOMOLLITA Ha ekunute no npoekra — 119 counaanu, 23 opran-
uecku.

[MocTurHaTn pesyatarm

EkcnepTHnTe eknnn Ha NpoeKTa ca NOMOTrHaAW C MHpOPMALLMS, KOHCYATALMN VAW YCAYTU HA HaA
270 >keHu->xepTBn Ha Hacuane, 20 % OT KOUTO OTKPUTO Ca MOTbPCUAN MOMOLLL.

B aeitHocTiTe no npoekTa ca yyacrtBaAn oOLLO 85 NPEACTABUTEAN HA FPXKARHCKI OpraHn3aLyu,
MeCTHaTa BAACT, AbPXKaBHY UHCTUTYLLM, OU3HECa, 3APaBHI U COLMAAHI UHCTUTYLLUN.

BkAtoueHuTe B A€iIHOCTITE MO NPOEeKTa UHCTUTYLLMN Ca M3pasnA OAAroAQPHOCT Ha OpraHm3aLy-
WTe-N3MbAHUTEAN 32 MOCPEAHNUYECTBOTO M MPU Cb3AABAHETO Ha MOAE3HN 3a pelliaBaHeTo Ha NpobAema

lMporpama Ha AemokpaTtnueckara komucusa npu locoacrsoro Ha CALL B bbAarapus = 1994-2
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Projects funded under the Democracy Commission
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conferences, more than 30 publications on the topic appeared in local and national printed media, 12
radio and 9 TV programs were broadcasted.

For the first time, women-victims of violence were accepted by the community in Plovdiv and
Pernik not as guilty about their destiny, but as victims — the public attitudes has been changed. The
issue of violence against women has become one of the priorities for the communities in the two
towns.

The consultative groups established within the project continue to provide support to women-
victims of violence. The solution of the problem is among the priority objectives of the two organiza-
tions which continue to fundraise through projects and donations in order to help the women who
seek their support.

Leading partner: Diva Foundation for Care in the Community Plovdiv
(former Animus Plovdiv Foundation)

Business Incubator for discharged military officers

Contract number: 2000 / 07 Amount of the Grant: 2 020 USD
Project objectives

The project aimed at improving the job opportunities of recently discharged military officers in
Plovdiv through raising their entrepreneurial skills.

Activities implemented
¢ Two one-day training seminars ,How to start own business”;
¢ Preparation of a manual ,How to start Own Business”;
* Development of a data base of discharged military officers and employment opportunities;

¢ Preparation of a report ,Entrepreneurial Opportunities for Discharged Military Officers in
Plovdiv region”.

Results achieved

The project provided information to 80 discharged military officers from Plovdiv region on the
existing employment and entrepreneurship opportunities in Plovdiv region. The data gathered through-
out the project was analyzed and published.

Leading partner: Defense Forces Social Work Foundation Plovdiv

In protection of children’s rights

Contract number: 2000 / 08 Amount of the Grant: 6 600 USD
Project objectives
The project's aim was to establish a model for social commitment of the schools in Sliven for
children's rights protection and in the fight against drugs.
Activities implemented

*+ Organization of 8 focus groups meetings, 5 seminars, 6 working meetings and 4 round tables
dedicated to the drug and alcohol addictions as well as the crimes resulting from them;

¢ Information campaign against addictions — 50 information letters to national and local institu-
tions, 5 publications in local printed media, 6 radio and TV broadcasts;




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

MEXAYNHCTUTYLIMOHAAHWN KOHTaKTU. B neprnoaa Ha usnbAHEHMe Ha NpoeKTa MeAMUTe ca NposiBUALN CH-
AEH VHTEpeC KbM TemMaTa 1 Ca HakapaAn NHCTUTYLUTE MyOANYHO AQ OTFOBOPSIT KAKBO MPaBsIT 3a Orpa-
HUYaBaHe Ha HacuAMeTO cpellly >keHu. OCBeH ABeTe npeckoHdepeHLyn, B pamKinTe Ha NpoekTa ca
ocurypeHmn Haa 30 nyOAMKaLym no Temata B MECTHITE U HALIMOHAAHU MeANU, 12 paano— 1 9 TereBusmn-
OHHU MpeAaBaHyis.

3a MbpBU MbT >KEHNTE-KEPTBI Ha HACWAVE ca npueTi ot obLiectBeHocTTa B [1A0BAMB 1 [MepHik
He KaTo BMHOBHM 3a CbaDaTa Cu, a Kato >KepTBu — NMPOMEHEHN ca obLLecTBeHuTe HarAacu. [Npobaembt
3a HACMANETO HaA >KEHU € CTaHaA YacT OT NPUOpUTETUTE HA ODLLLECTBEHOCTTA B ABATa PAAQ.

Cb3paaeHMTe MO NpoeKTa KOHCYATATBHU TPy MPOAbAXKABAT AA MOMArar Ha )XeHuUTe-KepTsa Ha
HacuAne. PeluaBaHeTo Ha npobAema e cpea NPUOPUTETHUTE 3aAauM HA ABETE OpraHu3aLyun, KouTto
MPOAbAXKABAT AQ HAbMpPAT CPEACTBA MO NPOEKTH 1 OT AAPEHUS, 3a AQ NMOMAraT Ha >XeHUTe, TbpceLLn
TSIXHATa MOMOLLL U MoAKpena.

Bogeuw; napmubop: Dongayus 3a spuxu 8 obwHocmma ,AuBa” lMoBgub

CrapTupaHe Ha OM3HeC NHKYOATOp 3a CbKpaTeHN BOEHHOCAYXXeLm

Homep Ha gozoBopa: 2000 / 07 Pasmep Ha epanma: 2 020 USD
3apaum Ha npoekTa

[loBuLIaBaHe LLaHCOBETE 3a 3aeTOCT Ha HaCKOpPO CbKpaTteHn BOEHHU OT n/\OBAI/IB ype3 nosuila-
BaHE Ha npeAnpremavyecknTe Mm ymeHus.

M3nbAHEeHn AenHoCTun
¢ ABYAHEBEH CeMUHAp , aK Aa CTapTupam cobCTBeH OusHec”;
¢ PaspabotBaHe Ha nomarano , ak Aa craptupam cobcrseH GusHec”;
* Cb3paBaHe Ha 0asa-AaHHM 3a CbKPATEHN BOEHHU 1 Bb3MOXHOCTM 3a 3a€TOCT;

¢ [ybAnKyBaHe Ha AOKAQA ,PeANpUeMaldeckn NepcreKTBi 3a CbkpaTeHnTe BOEHH B pernoHa
Ha [MaoBAMB”.

lMocTurHaTn pesyaratu

Ha 80 cbkpateHn ot apmusita oduiepn e npeaoctaBeHa nHdopmalims 3a CbLLECTBYBALLN Bb3-
MO>HOCTU 3a 3aeTOCT U npeanpuemayectso. CbOpaHata npu n3nbAHEHKETO Ha NpoekTa NHdopmaLms
e nyOAnKyBaHa.

Bogeuw; napmubop: (Dongayus ,,Coyuarna paboma 3a BbopbxeHume curu” loBgub

B 3amura npaBara Ha peTeTo

Homep Ha gozoBopa: 2000 / 08 Pasmep na e2panma: 6 600 USD

3apaum Ha npoekTa

Cb3paBaHe Ha MOAEA 33 COLIMAAHO aHraxupaHe Ha CAMBEHCKUTE yulAmLLA B 3aLliMTaTta npasara
Ha AeTeTo 1 B Obopbarta cpelly HapkoTuLyTe.

MIsnbAHEeHn AenHoCTun

¢ OpraHusupane Ha 8 dpokyc-cecum, 5 cemnHapa, 6 paboTHN cpeLLm 1 4 KPbrAM Macy, nocseTe-
HV HA HAPKOTUUYHUTE 11 AAKOXOAHU 3aBUCKMOCTH, KaKTO 11 Ha NPOM3TAYALLIMTE OT Te31 3aBUCHMOC-
TN KPUMUHAAHV MPECTbMACHNS;

¢ VIHdpopmaLmoHHa KamnaHust cpelly 3aBucumoctute — 50 nHpopmaLMoHHU MMCMa A0 HaLLMO-
HAAHU 11 MECTHU MHCTUTYLU, 5 NyOAMKaLIMM B MECTHITE NMeYaTH MeAnn, 6 MPeAaBaHNs Mo mec-
THUTE PAAVOCTaHLMN 1 TEAEBU3NOHHN KaHaAW;

lMporpama Ha AemokpaTtnueckara komucusa npu locoacrsoro Ha CALL B bbAarapus = 1994-2
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¢ Publication of a brochure and a manual dedicated to the children's rights and the fight against
drugs;

* Presentation of 120 reports on the children's rights and against drug addictions in the schools
encompassed by the project.

Results achieved

More than 210 pupils from 5 schools in Sliven participated in the preparation and organization
of the information campaign, the seminars, the working meetings and the discussions dedicated to the
children's rights and the fight against drug use. Together with the young people was developed a
proposal to the Municipality for a Charter for the Development of Young People. The Charter was
adopted at one of the sessions of the Municipal Council.

The pupils developed and submitted to the Council of Ministers a proposal for regulating the
expenditures for physical education out of the state budget — 1,50 BGN per child. In 2006 the organi-
zation submitted a proposal these expenditures to be increased to 3,00 BGN per child. The proposal
was approved. The Municipal Council provided funds for the creation of a students' radio and a news-
paper.

The pupils included in the project developed as individuals, acquired valuable social experience
and self-esteem of active citizens. They developed projects for specific issues (improvement of the
conditions in the special school, setting up an incubator for economic development at the Secondary
School of Economics) which were approved by the donor institutions. 12 NGOs in the town of Sliven
united in a NGO forum for public commitment against addictions.

Leading partner: SOS Zdrave Association Sliven

How to live and succeed in Rudozem municipality

Contract number: 2000 / 09 Amount of the Grant: 5 050 USD
Project objectives
The project aimed at increasing the motivation of young people in the town of Rudozem to
become good specialists and to actively participate in public life
Activities implemented

¢ Seminar in civic education — state institutions and their functions — for 100 students in Rudozem;

¢ Educational excursion to Sofia for the participants in the seminar — visit to the Parliament,
Ministry of Education and Science, the Bulgarian Academy of Science and meetings with repre-
sentatives of the institutions;

¢ Sharing of the impressions and the things learned with the local community in Rudozem;

¢ Information brochure ,How to live and succeed in the municipality of Rudozem”.

Results achieved

The local community in Rudozem followed the project activities with great interest. The project
improved the self-esteem of the participating students, created a wish to change the environment and
to follow closely the work of the local institutions. The children made some proposals and participated
in improving the school environment — to be cleaner, more beautiful and comfortable. The newly
established Board of Trustees and the school administration supported them.

The municipality allowed students' representatives to participate as observers in the sessions of




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

+ [ybAnkyBaHe Ha Opollypa 1 pbKOBOACTBO, NOCBETEHM HA Mpasata Ha AeteTo 1 bopbara cpe-
Ly HapKoTuLMTE.

¢ I/I3HacsiHe Ha 120 AOKAQAQ 3a MpaBaTta Ha AETETO U NPOTUB HapKOTULMTE B 0OXBaHatuTe OT
NpoeKTa yunAnLa.

lMocTurHaTn pesyaratu

Hap 210 yueHunka ot 5 CAVBEHCKM yUMAMLLIA yYacTBaT B MOAFOTOBKATa 11 MPOBEKAAHETO HA WH-
dopmaLmoHHaTa KamnaHusi, cemnHapute, paboTHITe CpeLLn, NPOBEAEHNTE ANCKYCUM, MOCBETEHN Ha
npasata Ha AeTeTo 11 Ha bopbarta cpelLy HapKOTUUHUTE 3aBUCMOCTU. B cbBmecTHa pabota ¢ aAeuara e
MOATOTBEHO NpearokeHne Ao ObLLMHaTa 3a XapTa 3a pasBuTie Ha MAAAMS YoBeK. XapTara e oA00pe-
Ha Ha eAHa oT cecunte Ha OBLLIMHCKNS CbBET.

Aeuara NoAroTBAT 1 BHAcAT B MUHNCTEPCKN CbBET NPEAAOXKEHNE 338 perAaMeHTipaHe pasmepa
Ha CpeACTBaTa OT Abp)KaBHUs OlOAXeET 3a usnuecko Bb3nutanue — no 1,50 Ha aete. MNpes 2006 r.
OpraHn3aLLMATa-N3MbAHUTEA BHACA MPEAAOXKEHNE 3a YBeAnYaBaHe Ha Te3n cpeactsa Ha 3,00 AB. [pea-
AOXKEHMeTO e npreto. OBLLMHCKMST CbBET OTMyCKa CPEACTBA 32 Cb3AABAHETO Ha YUEHUYECKN PaAMOBb-
3eA 11 BECTHUK.

BkAloueHuTe B NPOEKTHIUTE AENHOCTU YYeHNLM 13PACTBAT XKUTECKI, HATPYNBaT COLIMAAEH OMUT,
AODMBaT CaMOuyBCTBME HA aKTVBHI PAXAAHW. 32 pelliaBaHeTO Ha KOHKPETHU NpPODAemMU MOATOTBST
npoekT (MoAOOPSIBaHE YCAOBUSTA B MOMOLLHOTO YUMAILLE, HKYOATOp 33 MKOHOMUYECKO pasBiThe B
VIKOHOMUYECKMS TEXHNKYM), KOUTO Ca OAODpEHU OT p1HAHCUPALLMTE UHCTUTYLINN.

12 HCO or rpaa Cansen ce 0beanHsiBat B8 HCO-popym 3a o0LLEeCTBEHA CbNPUYACTHOCT CpeLLy
3aBucHMmocTuTe.

Bogeuw; napmubop: Cgpyxenue ,SOS — 3gpabe” Chuben

aK Aa XKuBeell U Aa ycneew B oOwmHa Pypozem

Homep Ha gozoBopa: 2000 / 09 Pasmep na e2panma: 5 050 USD
3apaum Ha npoekTa

lNoBuLIaBaHe MOTMBaLMSITA HA MAQAMTE XOpa B Pyao3em Aa ce u3rpaasit kato AoOpw creLyaamnc-
TU 1 aKTUBHO AQ Y4acTBaT B OOLLECTBEHUSH )KUBOT.

MI3snbAHEeHn AenHoCTn

¢ CemuHap no rpaxAaHCKo obpasoBaHue — AbpPXKaBH VHCTUTYLLUM 1 TexHUTe pyHKLmu, 3a 100
yueHunum ot Pyaosem;

¢ YuebHa ekckyp3us 3a yuactHuumte B cemunapa Ao Codust — noceteHme Ha HapoaHoto cb0-
paHvie, MuHicTepcTBo Ha 0OpasoBaHMeTo 1 HaykaTta, bbArapcka akaaemust Ha HaykuTe;

¢ Cpeluy € NpeACTaBUTEAN Ha MHCTUTYLNTE;
¢ CropeAsiHe Ha BUASIHOTO 11 HAyYEHOTO C MecCTHata obLiectBeHOCT B Pyposem;
* NHdopmauporHa bGpotuypa , ak Aa >KrBeeLl 1 AQ ycneelu B oOLimHa Pyaosem”.

lMocTurHatn pesyararu

Lisinata obLHOCT B Pyao3em C nHTepec e cAeArAa AENHOCTHTE MO NpoekKTa.

[pOEeKTHT € MOBULLMA CAMOYYBCTBUETO HA YUaCTBALLYTE YUEHILM, TOPOANA € Y TSIX XKeAaHne Ad
MPOMEHSIT 3a001MKaAsiLLLaTa TN CPeAd, OTOAM30 Aa HabAloAaBaT paboTtata Ha MECTHUTE NHCTUTYLN.

AeLata ca HanpaBuAN MPEAAOXKEHNS 1 Ca Y4aCTBaAN B MOAODPSIBAHE HA YUMANLLIHATA CPEAR — A
ObAe No-uncTa, No-Kpacmea, nNo-yAooHa. HOBOCh3AQAEHOTO YUMAMLLIHO HACTOSITEACTBO 1 YUUAULLHOTO
PbKOBOACTBO Ca ' MOAKPENVIAN.

OO6LyHaTa e paspeLLrAa NMPEACTaBUTEAN HA YYEHULIUTE AQ yYacTBaT KaTo HabAIOAATEAN B 3ace-

lMporpama Ha AemokpaTtnueckara komucusa npu locoacrsoro Ha CALL B bbAarapus = 1994-2
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the Municipal Council and to make proposals on issues related to the everyday life of young people in
the town.

Leading partner: Center for Sustainable Development of the Mountain Smolian

Citizens’ Information Center in the town of Sliven

Contract number: 2000 / 11 Amount of the Grant: 8 245 USD
Project objectives

The project aimed at improving the administrative services for the citizens provided by the
Municipality of Sliven. The project strategy envisaged equipping of a Citizens' Information Centre and
building the centre's capacities to address the local community's various information needs related to
the functioning of the local administration.

Activities implemented

¢ Purchase of office equipment (a computer and software, a printer and a fax modem, tele-
phones) and installation of telephone lines;

¢ Organization of 8 seminars and information sessions for NGOs, citizens, municipal officials
and training of the centre's staff;

* Production of a Citizens' manual (Information Guide).
Results achieved

The project resulted into the establishment of an information centre where the citizens of Sliven
were able to receive information on the administrative services provided by the municipality, the way
the local administration works, various grassroots initiatives for addressing local priorities. The staff of
the centre was trained and prepared to communicate effectively with people, to provide information
and basic consultancy. The centre contributed to improving the information flow from the local au-
thorities to the local community.

Leading partner: Partnership Foundation Sofia

TV show ,Romany World“

Contract number: 2000 / 12 Amount of the Grant: 12 760 USD
Project objectives

The project aimed to create a documentary series presenting the Roma world and contribute to
building a bridge between the Roma community and the state institutions.

Activities implemented
¢ Preparation, collection and presentation of the topics of the documentaries;
¢ Shooting and broadcasting of the pilot series ,The Roma World“ on TV 7 Days
Results achieved

The project team prepared, filmed and broadcasted on , TV 7 Days” 12 documentary films , The
Roma World“, each of 35 minutes duration. The project contributed to increasing the Roma aware-
ness about their rights, their integration in the labor market, the finding of accommodation, and the
change in the Roma status in the health care system. The TV series presented talented Roma people in
the field of culture, art and music. The broadcasting of the films contributed to solving specific cases:
several Roma men were employed in the construction business, the separate room for Roma women




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

AQHVSITA Ha ODLLMHCKISI CbBET U AQ MPABST MPEANOXKEHIS MO BbMPOCU, CBbP3aHI C €XXEAHEBMETO Ha
MAQAEXNTE B rpaaa.

Bogeuw napmubop: Lienmbp 3a ycmotiuuBo pasBumue Ha naaHuHama CmonsH

I'paxaaHckn nHgpopmaumoreH ueHTbp B rp.CanBeH

Homep Ha gozoBopa: 2000 / 11 Pasmep Ha epanma: 8 245 USD
3apaum Ha npoekTa

MpoeKTbT € HacoUeH KbM NMOAOOPSIBaHE Ha AAMUHICTPATUBHUTE YCAYT 3 FPaXKAAHW, NMpeaaara-
Hu ot ObHa CangeH. [NpoekTHaTa cTpaternsi NpeABIXKAQ Cb3aaBaHe 1 00opyABaHe Ha pakaaHCKu
MH(POPMALIMOHEH LIEHTbP U M3rpaXkKAQHE Ha KanauyTeTa Ha LIeHTbPa AQ YAOBAETBOPSiBA MHPOPMALLMOH-
HUTE NOTPEOHOCTM Ha MecCTHaTa OBLLHOCT, CBbp3aHN C PYHKLIMOHMPAHETO Ha ODLLMHCKaTa AAMUHUCT-
paums.
N3nbAHeHU AenHoOCTH

+ ObopyABaHe Ha LLeHTbp (KOMMIOTbP, NPOrPamHi MPOAYKTH, NPUHTEP 1 $aKC) 1 UHCTaAPaHe
Ha TerepOHHN AUHUK;

¢ Ocem MHPOPMALIMOHH CEMIHApa 1 CECUI 3a TPAXKAAHCKI OpraHu3aLvim, rpakAaHu, OOLLIMH-
CKN CAYXKUTEAN 11 OOYU€EHIe Ha eKNMna Ha LeHTbpa;

¢ 13paBaHe Ha MHPOPMALOHEH HAPBUHIIK 3a FPAXKAAHMU.

[MocTurHatn pesyatarm

[MpoeKTbT 3aBbpLLIBA CbC Cb3AABAHETO Ha pabortel, LieHTbp 3a MHGOPMALIMOHHO 1 AAMUHICTPA-
TUBHO 0DOCAYXBaHe, B KOITO rpaxaaHute Ha CAMBEH morat Aa MOAyuat nipopmatys 33 aAMUHUCTPa-
TUBHUTE YCAYTH, NTPEAOCTaBSIHU OT ODOLLMHATA, 32 HAUMHA, NO KONTO (YHKLMOHMPA ODOLLMHCKATa aAMU-
HUCTPaLYsl, 3@ pa3sHOODPAa3HU FPAXKAAHCKM UHULMATYBK, HACOYEHU KbM OCbLLECTBSIBAHE HA MECTHU
npuoputeTn. EKnnbT Ha LieHTbpa e 0byyeH 1 MOATOTBEH AQ KOMYHUKMPA epeKTUBHO C rPaXAAHNTE, AQ
NpeAOCTaBsi CbBeT 1 NHpopmaLsi. LieHTbpbT AoonpuHacs 3a nopoOpsiBaHe Ha MHPOPMALVIOHHNTE MO-
TOLW MEXAY MECTHA BAACT 11 MECTHA OOLLIHOCT.

Bogeuy napmwpop: ougayus ,llapmubopcmBo” Co¢usi

TeaeBU3NOHHO npepaBaHe ,Pomcku cBaT”

Homep Ha gozoBopa: 2000 / 12 Pasmep na epanma: 12 760 USD
3aAaLII/I Ha nNpoeKkTa

LLe/\Ta Ha NpoekTa € Cb3AaBaHe Ha Cepus OT NMpeAaBaHns, KOUTO Aa MPEACTAaBAT CBETbT HA POMI-
TEe N Ad AONPUNHECAT 3a N3rPaXAAHETO Ha MOCT MEXAY POMUTE U AbP>KaBHUTE NHCTUTYLNN.

N3nbAHeHU AenHoCTH
¢ [MoarotoBka, cbOMpaHe 1 13roTBsIHE Ha aKTyaAHU TEMI 33 NPEAABAHETO;

¢ 3acHemaHe 1 usAbuBaHe no ,TB 7 AHn“ Ha NUAOTHU TEAEBU3NOHHW npeAaBaHus ,Pomckn
CBAT”.

lMocTurHaTn pesyaratu

[MoaroteeHn n n3abueHn ca no TB 7 Ann“12 teaeBusnonHn npeaasanHus ,Pomckn car” ¢ npo-
ABAKUTEAHOCT OT 35 MUHYTK BCSIKO. [TpOEKTbT € CnomorHaa 3a nosuiliaBaHe MHGOPMUpPaHOCTTa Ha
pomuTe OTHOCHO TEXHUTE MpaBa, UHTErPUPAHETO UM Ha TPYAOBUS Masap, HaMUPaHETO Ha UCTUHCKK
KMAMLLIA, NPOMSHA B CTaTyca Ha pOMUTE B 3APaBHUTE 3aBeAeHus. [1peAaBaHeTo e nonyAsaprnpaco
TBOPUECTBOTO HA TAAQHTAVBITE POMI B 0DAACTTA Ha KYATypaTta, U3KYCTBOTO 11 My3iKata. baaropapexne
Ha M3ABUYEHNTE NMPEAABAHNATA Ca PELUeHN U KOHKPETHN Ka3yCu: HAKOAKO POMI Ca YCNeAn Ad CU Hame-




00

1
*
(=)
(=)
—
|
(o]
e
(4°)
o0
=
il =]
o
>~
wn
w
<
£
£
Ll
w
-]
[«F]
==
—
Yo
(=]
=
<
} .
on
(=]
} .
a.
wn
.y
c
(+°]
}
&)
“©
=
)
c
=]
wn
wn
£
=
(=]
o
>~
@)
(4]
}
@)
(=]
=

v
Q

Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

giving birth in the ,Tina Kirkova” hospital in Sofia was abolished, some of the Roma people living in
caravans on Evropa Blvd. in the capital were placed in better lodgings.

Leading partner: Romany World Foundation Sofia

Publication of the monthly UBFA Bulletin

Contract number: 2000 / 13 Amount of the Grant: 9 982 USD

Project objectives

To support the publication of the monthly newsletter of the Union of Bulgarian Foundations and
Associations (UBFA)

Activities implemented
¢ Monthly publication of the ,UBFA news” in printed and electronic form;
* Setting up of a network of correspondents for the newsletter throughout the country.
Results achieved

The project helped the UBFA to continue for two more years to publish the first periodical
edition of the non-profit sector in Bulgaria.

In the course of 27 issues, the newsletter of the UBFA provided useful information about events
from the everyday life of the Third sector, the legislation for civil society organizations in Bulgaria,
possibilities for project funding, good practices and new ideas from the Bulgarian and international
experience in NGO management. More than 60% of the subscribers of the newsletter paid annual
subscription which was a precedent in the practice of printed NGO editions at that time.

Leading partner: Union of Bulgarian Foundations and Associations Sofia

International conference ,Ten years Later: Lessons Learned for the Future”

Contract number: 2000 / 14 Amount of the Grant: 9 050 USD
Project objectives

The project aimed at celebrating the tenth anniversary of the events in 1989 and the historic
transition to democracy of the countries from the former communist block through a constructive
analysis of the decade and a public debate of the perspectives for development.

Activities implemented
* Organization of an international meeting;
¢ Publication and dissemination of the book ,Ten years later. Lessons for the future”;
+ Promotion of the project in national and local mass media;

+ Establishment of Balkan Political Club.

Results achieved

The project gathered more than 150 Bulgarian public figures, intellectuals and politicians and
more than 20 important political leaders from Central and Eastern Europe. They discussed the strate-
gies and tactics, the successes and failures of the economic reforms and the social dimensions of the
transition. The presented reports and the following discussion made an assessment both of the com-
mon characteristics of the democratization process and the political change and of the specifics of the
different models of transition from totalitarism to civil society. The perspectives to the new democratic




lMpoekTn, nopkpenenn no lNporpamara
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psiT paboTa B CTPOMTEACTBOTO, NpeMaxHata e Crasita 3a POMKU-POANAKI B OoAHMuaTa , TrHa  1pkoBa”
B Coduisi, yact ot pomute, xmBeelly BbB GyproHnte Ha OyA.“EBpona“ B croAMuata ca HacTaHeH! B
NCTUHCKMN XXUAMLLA.

Bogeuw; napmubop: Dongayus ,,Pomcku cBam* Cogus

N3paBaHe meceununs OroretnH Ha CbDC

Homep Ha gozoBopa: 2000 / 13 Pasmep Ha epanma: 9 982 USD

3apaum Ha npoekTa

Aa ce NOANOMOrHe N3AaBaHeTO Ha meceuHust bloaeTH Ha Cbio3a Ha ObArapckite GoHAALYN 1
capyxenus (CbMC)

N3nbAHEeHU pAennHOCTM
¢ ExxemeceuHo nybankysaHe Ha ,CBMC Bectn” B nevateH u eAeKTPOHEH BapuaHT;
¢ VlzrpaxxpaHe Ha mpexa OT KOPECMOHAEHTU Ha U3AQHWNETO B CTpaHaTa.

[MocTurHatn pesyatarm

Mpoektbt nomara Ha CEMC Aa NPOABAXKN C OLLEe ABE TOAVHI M3AABAHETO Ha MbPBOTO Nepuo-
AVYHO U3AQHME HA HeCTOMaHCKWMS cekTop B bbArapus.

B nopeauua ot 27 6pos GroretuHbT Ha Cbio3a Ha ObArapckite GOHAALMN U CAPY>KEHISI OCHTY-
psiBa MoAesHa 3a MHGOpPMaLs 32 CbOUTUSI OT eXXEAHEBNETO Ha TPETHISI CEKTOP, 32 HOPMATUBHATA YPeA-
0a 3a rpaxxaaHcknTe opraHusauuu B bbArapus, Bb3MOXHOCTY 3a pUHAHCKMPAHE Ha NPOeKTH, A0Dpu
MPUMEPU 11 HOBU NAEUN OT ObATapCKIst 1 MEXAYHAPOAEH OMUT B YNPABAEHNETO Ha HEMPABUTEACTBEHNTE
opraHusaumu.

HaA 60% o1 aboHatute Ha N3AQHUNETO 3alAallaTr ropomeH a6OHaMeHT, KOETO 110 TOBa Bpeme e
NMPeUEAEHT B MpaKTnKara Ha nevarHnte nspAaHns 3a HenpaBUTeACTBEHNS CEKTOP.

Bogeuw napmibop: Cbro3 Ha bbazapckume (oHgayuu u cgpyxeHus Co¢usi

MexayHapoapHa koHgepeHums ,10 roAuHM no-kbcHo. MNMoyku 3a ObaeweTo”

Homep Ha gozoBopa: 2000 / 14 Pasmep na epanma: 9 050 USD
3apaum Ha npoekTa

MpoeKTbT LeAn Aa ce 0TOeAeXI AECETTOANLLIHKMHATA OT cbOuTHsiTa npe3 1989 r. u uctopnueckus
MPexoA KbM AEMOKpALLMs Ha CTpaHuTe OT OMBLUNS COLMAANCTIYECKU DAOK Upe3 KOHCTPYKTUBEH aHAAN3
Ha M3MUHAAOTO AeCeTrAeTIE U MYDANUeH AeDaT KaTo METOA 3a U3pabOoTBaHEe Ha MOAEAN 3a ObAELLLETO.

M3nbAHEeHn AenHoCTun
¢ OpraHusnpaHe Ha MEeXAyHapOAHa CpeLLa;
¢ VI3paBaHe 1 pa3snpocTpaHeHne Ha KHUra;
¢ [NonyAspusnpaHe Ha NpoekTa B HALMOHAAHWUTE N MECTHUTE MEAUN;
¢ OcHoBaBaHe Ha ,baAkaHcKn noAnTyeckn Kayo”
[MocTurHatn pesyatarm

[MpoeKTbT 3aBbpLLBa C ny6/\|/|KyBaHeTo Ha KHurara ,/Aecer roAnHN No-KbCHO. Ypouy 3a ObaeLLeTo”,
KOAITO Ce sIBsIBa KaToO MPOAbAKEHME Ha AByAHEBHaTa MexayHapoAHaTa cpella opraHusmpaba B xotea
,LLlepaton”, c yuactnero Ha Hap 150 6bArapCKl/l ny6/\|/|qH|/| cbmrypm, MHTEAEKTYaALN 1 MOAWUTULN, a CbLLO
Taka C ydactmeto v Ha 20 BakKHU NOAUTUYECKN Anaepu ot Lientpaana n [stouna EBpona. YuactHuupre ca
00CbAMAY cTparernnte 1 TakTMKUTe, YCnexute 1 Heycnexute Ha NKOHOMUYeCcKuTe ped)op/vwl 1 XyMaHu-

lMporpama Ha AemokpaTtnueckara komucusa npu locoacrsoro Ha CALL B bbAarapus = 1994-2
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countries were described. A Balkan Political Club was established which aim was to contribute to the
change of strategy for resolution of conflicts on the Balkans.

00

Leading partner: Dr. Zheliu Zhelev Foundation Sofia

Publishing a documentary book
,Presumption of Guilt and Freedom

of Expression in Bulgaria“

Contract number: 2000 / 15 Amount of the Grant: 5 803 USD
Project objectives

The project aimed to inform the Bulgarian society about the shortcomings of some legislative
decisions limiting the freedom of speech and the reflection of the prosecution on the personal and
professional life of the journalists charged with crime when practicing their profession.

Activities implemented
* Study of specific cases of prosecuting journalists in Bulgaria;

+ Making comments on these cases in the light of the international legislation and the standards
for human rights protection as well as the internationally adopted limitations on the freedom of
speech;

¢ Publication of a collection ,Journalists under attack” in a circulation 1000 copies;

¢ Public presentation and discussion of the publication in Sofia, Blagoevgrad and Stara Zagora
with the participation of 115 journalists, magistrates, members of parliament and representatives
of NGOs;

* Presentation of the collection in 3 radio and 4 TV programs.
Results achieved

The publication of the documentary collection ,The presumption for innocence and the free-
dom of speech in Bulgaria“ attracted the attention of journalists, magistrates and public figures towards
the position of the two parties on each of the described cases — the prosecutor and the prosecuted as
well as those affected by the so-called crime. The publication was soon out of print which was a proof
of its success. The successful implementation of the project set the beginning of a series of changes in
the Bulgarian legislation aimed at its approximation with the European law and the application of new
practices in the interpretation and application of the local and international legislation corresponding
to the European Convention on Human Rights.

Leading partner: Bulgarian Lawyers for Human Rights Foundation Sofia
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TapHITE N3MepeHNs Ha NPeXoAQ. B n3HeceHNTe AOKAQAN 1 B MOCAGABAAATA AVCKYCHS! € HarnpaBeHa OLeH-
Ka KaKTo Ha oDLLMTE YepTi B MPOLLEeca Ha AEMOKPATH3ALYsl U MOAUTUYECKA NPOMSIHA, Taka U Ha pasAnyu-
STa B €TanuTe 1 MOAEGAITE Ha MPEXOAA OT TOTAAUTAPU3bM KbM FPaXKAQHCKO OOLLLECTBO.

Mo Bpeme Ha npoekTa e Bb3HNKHaAA MAESTa 3a Cb3AABAHETO Ha MEXXAYHAPOAHA HerMpaBUTEeACT-
BeHa opraHusauys ,baakanckn MoAnTtnueckn kKayb”.  AyObT ma 3a Liea A2 paboTi 3a CMsiHA Ha CTpa-
TerusiTa 3a peluaBaHe Ha KOH(ANKTY, Bb3HVKHaAN Ha baakaHuTe.

Bogeuw; napmubop: (Dongayus ,A-p XKeato XereB” Co¢usi

3paBaHe Ha AOKyMeHTaAHaTa KHura ,2KypHaancTu Ha npuuen”

Homep Ha gozoBopa: 2000 / 15 Pasmep na epanma: 5 803 USD
3apaum Ha npoekTa

[NpoekTbT MMa 3a Liea Aa MHPopmIpa ObArapckara OOLLECTBEHOCT 32 HECbBbPLLEHCTBATA Ha Hsl-
KO 3aKOHOAQTEAHN peLLieHNst B 0DAACTTa Ha OorpaHiyaBaHe CBOOOAATA HA CAOBOTO, KAaKTO 11 38 OTpaxe-
HUETO Ha HAKa3aTEAHOTO MPEeCAeABAHE BbPXY ANUHISI N NPOGECNOHAAEH XKIBOT Ha XYpPHAANCTITE, 00-
BUHEHU B M3BbPLLBAHE HA MPECTbIAEHNS NPK yrpaxHsiBaHe Ha npodecusita cu.

N3nbAHEeHU pAennHOCTM
¢ [MpoyuBaHe Ha KOHKPETHN CAyYan Ha KPUMMHAAHO MPeCcAeABaHE Ha >XYPHAANCTY B bbArapus;

¢ CbCTaBsiHe Ha KOMeHTapu Mo CAyyanTe B CBETAMHATA Ha MEXAYHAPOAHOTO 3aKOHOAQTEACTBO 1
CTaHAQPTV 32 3aLlyiTa npaBaTa Ha YOBEKA, KAKTO U Ha MEXAYHAPOAHO MpUeTHTe AOMYCTUMK OF-
paHuueHust Bbpxy cBoDOAATA Ha CAOBOTO;

* 13paBaHe Ha cbopHuKa ,2KypHaaucti Ha npuuea” B Tupaxk 1000 Gporiku;

¢ [MybAnuHo npeactaBsiHe n o0ckxaaHe Ha nsaaHneto B Codus, baaroesrpaa u Crapa 3aropa ¢
yyactveto Ha 115 XypHaAUCTY, MarncTpaTti, AenyTaTii i NPEACTaBUTEAN Ha FPaXKAQHCKM OpraHu-
3auuu;

¢ [NpeacTaBsiHe Ha COOpHMKA B 3 paAMO— 11 B 4 TEAEBU3NOHHN NpeAaBaHus.
lMocTurHatn pesyataru

OrtneuatBaHeTo Ha COOPHIIKA NMPEAN3BIKBA NHTEpeca Ha XXyPHAAICTW, MarucTpartu 1 obLiecrse-
HULM KbM MO3MLMNUTE 1 HA ABETE CTPAHM MO BCEKW €AVH OT OMMUCaHUTe CAydvan -Ha OOBUHEHUS 1 Ha
OOBMHSIBALLYMSA, KAKTO U Ha 3acerHatute ot 0DSIBEHOTO 3a KPUMWHAAHO AesiHune. TupaxbT Obps3o ce
n34epriBa, KOETo e AOKa3aTeACTBO 3a ycnexa Ha KHurata. C yCrnewHOTO M3MbAHeHne Ha npoekTa ce
MOCTaBsi HAYAAOTO Ha MOPEANLIA OT MPOMEHMN B ObArapCKOTO 3aKOHOAQTEACTBO LIEASILLIM CUHXPOHM3MPa-
HETO My C €BPOMNEeiCKOTO 1 MPrAAraHeTo Ha HOBM, CbOTBETCTBALLY Ha EBponeiickata OHBeHUys 3a
npaBata Ha YOBEKa MPaKTUKV MPK UHTEPNpeTaumsaTa U NpuAaraHeTo Ha MECTHOTO 11 MEXKAYHAPOAHO
3aKOHOAQTEACTBO.

Bogeuw; napmurop: (Dongayus ,bbreapcku agBokamu 3a npaBama Ha yoBexa” Co¢us
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To improve the juridical culture of citizens, their competence

and preparedness to defend their civil rights through legal proceedings

Contract number: 2000 / 16 Amount of the Grant: 19 201 USD
Project objectives

The project's aim was to improve the juridical culture of citizens, their competence and pre-
paredness to defend their civil rights through legal proceedings.

Activities implemented

¢ Elaboration of three video-films on human rights and the specific rights of women, children
and family;

¢ Broadcasting of the films by cable TVs in 15 towns un the country;

* Organization of 6 meetings for discussing the topics raised by the films and specific cases
related to three topics: ,The Court and the People, the People and the Court”, ,Child's rights
and the Cases of Domestic Violence”, ,Constitutional Rights*;

¢ Organization of a qualification course on the New Labor Code;

¢ Publication and dissemination of a leaflet ,The court and the People, the People and the
Court”;

¢ Preparation of an album ,About the right to be”.
Results achieved

Three documentary educational films — ,About us and the Constitution”, ,About the Right to
Work”, ,About the Future of the Nation” — were shot. The films were broadcasted by the cable TV
stations in 15 Bulgarian towns and were watched by approximately 1 000 000 people. Six training
seminars were conducted on the topics of the films and particular cases. The project raised the compe-
tence and knowledge of over 270 citizens and NGO experts. It encouraged the citizens from the target
regions to protect their rights through the court.

Leading partner: Civic Values Foundation Sofia

Demonstration of the mechanism for actions

of the key peace-making institutions

Contract number: 2000/ 17 Amount of the Grant: 9 990 USD
Project objectives

The project aimed at democratization of society and reinforcing the UN principles of peace
through presentation of the role of international organizations like UN, NATO and OSCE for conflict
prevention and crisis management.

Activities implemented
+ Selection of young leaders from political and non-governmental organizations;
¢+ Role-playing game on conflict resolution and peacemaking;
¢ Publication of a brochure promoting the project.
Results achieved

The project demonstrated the mechanism for actions of the key peace-making institutions and
improved the knowledge of the young people on decision-making during major political conflicts.

Leading partner: National Association of United-Nations Youth Clubs Sofia
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[MoBuwaBaHe nNpaBHaTa KYATYpa Ha rpakKAaHUTE, TAXHAaTa KOMIMETEHTHOCT

U MOATOTOBKA AA 3alLUTaBaT B CbAA MpaBaTa cu

Homep Ha gozoBopa: 2000 / 16 Pasmep na epanma: 19 201 USD
3apaum Ha npoekTa

[MpoeKTbT € HacoueH KbM MOBULLIABAHE MpaBHATa KYATypa Ha rpakAaHuTe, TaxHata KOMMETeHT-
HOCT 1 MOATOTOBKA AQ 3alLiMTaBaT B CbAQ Npasata Cy.

MI3snbAHEeHn AenHoCTun
* I/I3pabotBaHe Ha Tpu BuAeOdrAMA 3a NpaBaTa Ha Y0OBEKA, KEHITE, AeLata 1 CEMENCTBOTO
* PasnpocrpaHeHue Ha puamunTe upes kabearu TB B 15 rpasa Ha crpaHata;

¢ OpraHusupaHre 1 NpoBexAaHe Ha 6 ANCKycui 3a 00CbXXAaHe Ha GprUAMNTE 11 KOHKPETHI NPO0-
nemu: ,CbABT U HUe, Hie n CbAbT”, ,[paBata Ha AETeTO U 3alinTa B CAyvauTe Ha AOMALLHO
HacuAne”, , OHCTUTYLMOHHWTE npasa“;

¢ [NpoBexaaHe Ha KBaAdUKaLMOHeH Kypc ,HoBUSIT KOAEKC Ha Tpyaa“;
* |/I3pabotBaHe 1 pasnpocrpaHeHne Ha AunAsiHka ,CbAbT 1 HUE, HUE 11 CbABT";
¢ Cb3paBaHe Ha aAbym ,3a npaBoTo Aa ObaeLl”.

MocTurHatn pesyataru

Chb3paA€HN ca TPU AOKYMEHTaAHU BUACOPUAMA — ,3a HAC U KOHCTUTYLMsTA”; ,3a NpaBoTO Ha
TPYA“; ,3a ObaeLLeTO Ha HauusTa”. DuammnTe ca pasnpocrpaHeHu no kabeannte TB kaHaan B 15 rpaaa
B CTpaHarta 1 ca raepaHn ot noseve ot 1 000 000 rpaxaaHu. [poBeaeHi ca 6 0byueHns no Temute Ha
drAmMKTe, KaKTO 1 MO KOHKPETHN Kasycu, MocTaBeHu OT yyacTHuumTe. [NoBuLieHa e opuanyeckara
KOMMETEHTHOCT 1 No3HaHue Ha noseue ot 270 rpaxaaHn u excneptn ot HINO. MNpoexTsT Hacbpuasa
KUTEANTE OT LIeAeBIUTE PErMOHU AQ TbPCST 1 3aLliMTaBaT CBOMTE NpaBa Mo CbAeOEeH MbT.

Bogew; napmubop: Dongayus ,IpaxgaHcku yeHHocmu” Cogus

AeMOHCTpupaHe Ha MexaHu3ma Ha AeicTBue Ha OCHOBHUTE

MUPOOMNAa3BaLLU MEXAYHAPOAHU OpraHu3auumn

Homep Ha gozoBopa: 2000 / 17 Pasmep Ha epanma: 9 990 USD
3apaumn Ha npoekTa

[MpoeKTLT LieAn AQ CbAEICTBA 3a AEMOKPATH3aLsi HA OOLLEECTBOTO U YTBbPXKAABAHE Ha MPUHLN-
nute Ha mrpa Ha OOH upes npeacTaBsaHe Ha POAsiTa Ha MEXAYHapoAHWUTE opraHm3auun kato OOH,
HATO n OCCE 3a npeaotBpatsiBaHe Ha KOH(AVKTI 11 yripaBAEHUE Ha KPU3ML.

MI3snbAHEeHn AenHoCTn
* /1300p Ha MAaAM AMAEPU OT MOAUTUYECKN 11 HEMPABUTEACTBEHN OpraHu3aLi;
+ PoAeBa nrpa Ha Tema petliaBaHe Ha KOH(AVNKTU 1 Bb3CTaHOBSIBAHE Ha MUPa;
¢ [I3pabotsaHe Ha Dpoluypa, NpeAcTaBsLla npoekTa.

[MocTurHatn pesyatarm

[MpoeKTbT AEMOHCTPUpPaA MeXaHM3ma Ha ACNCTBIE Ha OCHOBHUTE MIPOONA3BALLIVT MEXAYHAPOA-
HW OpraHM3aLyn 1 NOBULLIABA 3HAHMATA HA MAQAMTE XOPa 3a NPOoLIeca Ha B3emMaHe Ha peLleHne B CUTy-
aLms Ha NOAUTNYECKU KOHPAUKTU.

Bogeuw; napmubop: HayuoHarHa acoyuayusi Ha maagexxkume knyboBe Ha OOH Cogus
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

Hello Deputies, | Am Your Elector

Contract number: 2000 / 18 Amount of the Grant: 12 815 USD
Project objectives

00

The project aimed at improving the dialogue between the MPs and their constituents through
offering of a model for communication.

Activities implemented
¢ Establishment of constituency office for MPs in Sofia;
* Monitoring of the activities of the MPs elected from Sofia districts;

+ Collection of citizens' proposals, opinions and assessments of the MPs' work and acquainting
the MPs with them;

¢ Establishment and maintaining of a database on parliamentary initiatives;

+ Organization of information sessions with citizens;

¢ Publication of a monthly bulleting and creation of an Internet site.
Results achieved

The project created a model Constituency Office and increased the information of the Sofia
citizens about the work of the MPs elected in this electoral region. Over 200 people visited the office
and got acquainted with the activities of their MPs. The opinions and proposals of over 1000 people
were summarised and forwarded to the National Assembly. The methodology for running a Constitu-
ency Office was presented in a book and submitted to the National Assembly and citizens' organisation.
The project garnered the attention of the national electronic and print media.

Leading partner: Challenges Foundation Sofia

Accessible environment for people with disabilities

Contract number: 2000 / 19 Amount of the Grant: 4 680 USD
Project objectives

The project aimed to improve the architectural accessibility to the urban environment through
increasing the preparedness of the local authorities to apply the regulations for overcoming the archi-
tectural barriers for people with disabilities, creating adequate public perceptions and encouraging the
citizens' control.

Activities implemented
¢ Establishment of a temporary working group of experts;

¢ Publication of a manual with legislative acts for creating accessible environment for disabled
people — 3000 circulation;

¢ Dissemination of an Information newsletter— 3000 circulation;
¢ Establishment of commissions for citizens' control in 69 towns in the country;
¢ Organization of meetings and trainings for the members of the commission;
¢+ Active information campaign in the regional and local mass media.

Results achieved

The project offered a mechanism for exerting citizens' control over the local authorities in creat-
ing accessible environment for people with disabilities. 65 volunteers from different towns in the coun-
try were trained how to mobilize citizens, to initiate actions for focusing the public attention on the
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lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

3ApasBeiiTe AenyTatu, a3 cbm BawmsT nsduparen

Homep Ha gozoBopa: 2000 / 18 Pasmep na 2panma: 12 815 USD
3apaum Ha npoekTa
MopobpsiBaHe Ha AMAAOTa MEXKAY HApPOAHUTE NMPEACTABUTEAN 1 TEXHUTE n3duparteAn.
M3nbAHEeHn AenHoCTun
¢ [NpriemHa 3a nsdupareante Ha HapoaHuTe npeactaButean B Codusi;
¢ MoHuUTOpKHT Ha paboTata Ha HapoAHHUTe npeactaButeAn 1 o1 Codusi-okpbr;

¢ CbbrpaHe Ha MHeHUs!, MPEANOXKEHNSI N OLLEHKN Ha rpakaaHuTe 3a pabotata Ha HapoAHUTE
NPEeACTaBUTeAN 1 NPEACTABSHETO UM NPEA HAPOAHUTE MPEACTaBUTEAN;

¢ CbcraBsiHe Ha 0a3a-AaHHM Ha MapAaMeHTapHUTE VHULMATUBY;

¢ OpraHu3ipaHe Ha MHPOPMALVIOHHI CPELLN C FPAXKAAHUTE;

¢ [1ybAnKyBaHe Ha meceueH OIOAETUH U Cb3AABAHE HA UHTEPHET-CTPaHNLA.
lMocTurHaTn pesyaratu

M3rpapeH e moaeneH oduc Ha nsdmpatens. MosuiueHa e nHpopmupaHocTta Ha coduicknTe
rPaKAAHM 3a AEMHOCTTA Ha TeXHUTEe HapOAHM npeactaButean Hap 200 Aylum ca ce Bb3rnOA3BaAM OT
ycayrite Ha oduca Ha nsdbnpareas. MHeHusTa N npeanoxeHnsta Ha Haa 1000 AyLun ca obo0LLEeHN 1
NpeAOCTaBeHN Ha HApOAHUTE MpeACTaBrTeAn. MoaeAHsiT odurc Ha n3drparteAst € NpeACTaBeH Npea B
HapoaHoTo cbOpaHiie 1 npea Apyu rpakAaHCKM opraHusaiyv B 6poluypa. [poekTsT e nprBAsiKbA
BHUMAHETO HA eAEKTPOHHITE U NEeYaTH! MEAUN.

Bogeuw; napmubop: (Dongayus ,lpequsBukamercmBa” Co¢us

AOCTbIHa cpeAa 3a Xopa C YBpexXxAaHus

Homep Ha gozoBopa: 2000 / 19 Pasmep Ha epanma: 4 680 USD
3aAaLII/I Ha nNpoeKkTa

Lleata Ha npoekta e nopobpsiBaHe Ha apxuTeKTypHaTa AOCTbMHOCT Ha rpaAckata cpeaa upes
noByLLIaBaHe Ha FOTOBHOCTTA Ha MECTHATa BAACT 3a NpKAaraHe Ha HopmaTtuBHaTa Dasa 3a NPeoAOAsiBa-
He Ha apXMTeKTypHuTe Baprepu 3a xoparta C YBpeXKAaHNs, Upe3 Cb3AaBaHe Ha aAeKBaTHU OOLLLECTBEHN
HarAaCu 1 akTuBU3MpaHe Ha rpaKAQHCKNSI KOHTPOA.

N3nbAHeHU AenHoCTH
+ Cb3paBaHe Ha BpemeHHa paboTHa rpymna ot ekcrnepTu;

¢ [1ybAnKyBaHe Ha COOPHIK C HOPMATVBHU AOKYMEHTHN 3a M3rpakAaHe Ha AOCTbMHA OKOAHA
cpeaa 3a nHBaAram — 3000 Op. Trpax;

¢ PasnpocrpareHue Ha Vlnpopmatyiorer bioretnt — 3000 Op. Tupax;

+ Cb3paBaHe Ha KOMUCKY 33 FPAKAAHCKI KOHTPOA B 69 pasAnyHI rpaAa Ha CTpaHara;

* [poBexaaHe Ha cpeLLy 1 0OyuYeHnst 3a YAEHOBETE Ha KOMUCUUTE;

¢ AKTVBHA UH(OPMALYIOHHA KamMMaHusl B PErVIOHAAHUTE N MECTHI MEAUMN.
[MocTurHatn pesyatarm

[poeKTbT Npearara MEXaHN3bM 33 OCUTYpPsiBaHE HA rPAXKAAHCKN KOHTPOA BbPXY MeCTHaTa BAACT
Mpu U3rpakAaHe Ha AOCTbITHA OKOAHA CPEAA 3a XOpaTa C yBPeXAaHUs. 65 AOOPOBOALM OT PasAUUHUTE
rPaAOBe Ha CTpaHata ca oOy4eHn Aa MODKAM3MPAT FPAXKAAHUTE, AQ UHMLIMMPAT AEHOCTM 3a PpOKyCH-
paHe Ha 0OLLEeCTBEHOTO BHIIMAHNE BbPXY MECTHATA MOAWNTMKA 1 AQ YTPAXKHSIBAT IPaXKAAHCKI KOHTPOA.
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

local policy and to exert citizens' control. More than 800 people took part in 32 meetings with the
municipal administration for discussing the local policies on ensuring architectural accessibility. As a
result of the project were overcome architectural barriers in 57 important buildings in 12 municipalities
and was improved the accessibility to 56 crossroads in the country. The project contributed for the
equipment of bus line N72 in the capital with facilities for disabled people. Seven proposals were
developed and submitted to different institutions for changes in legislative acts related to people with
disabilities. 48 job places were ensured for disabled people in construction committees and in the
provision of social services to 1234 people. The information campaign which reached about 30 000
people contributed to changing the public attitudes to people with disabilities and their successful
integration.

Leading partner: Union of Disabled People in Bulgaria Sofia

Adaptation of military officers and their families to civilian life

Contract number: 2000 / 20 Amount of the Grant: 17 540 USD
Project objectives

The project's aim was to assist the psychological adaptation of military officers in making the
transition to civilian life.

Activities implemented

¢ Organization of four seminars, each attended by 24 recently released military officers and
their spouses;

* A targeted information campaign was organized to focus the public attention on the problems
that military officers face because of the restructuring of the Bulgarian military forces;

* Five press conferences on the issue were held in different cities, a special training manual was
developed and disseminated offering advice on how military officers can adapt to the civilian
life in competitive market economy. All documents and materials were posted on the website of
the Resource Center Foundation (www.ngorc.net).

Results achieved

The project was a part of a wide-scale program targeted at the adaptation of the redundant
military officers to civilian life. The Program was implemented by Resettlement Centers in four Bulgar-
ian towns -Sofia, Sliven, Veliko Turnovo and Plovdiv established in cooperation with the Ministry of
Defense and the Regional Information Centers founded in two other towns — Varna and Stara Zagora.

Close cooperation was established with the National Employment Service and Agreements for
Cooperation were signed with the Bulgarian Association of Regional Development Agencies and Busi-
ness Centers, the Center for Economic Development, the American University in Bulgaria, and others.
The participants in the seminars increased their knowledge and skills for searching for jobs, applying
and preparing the necessary application documents, as well as how they should present themselves at
an interview. The trainings and the materials were very useful for the easier and more successful adap-
tation of the redundant military offices to civilian life, the acquiring of new professional skills and
finding a job. The officers received information on motivation training courses, re-qualification organi-
zations or how to choose a proper re-qualification course.

Leading partner: NGO Resource Center Foundation Sofia




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

O06o Hap 800 yoBeka B3emar yuactiie B 32 cpellm ¢ oDOLIMHCKaTa aAMUHNCTPaLIUS 32 00ChKAQHe Ha
MECTHUTE MOAUTUKN 33 OCUTYpPsiIBaHE Ha apXMUTEKTYpHa AOCTLIHOCT. B pesyAtar oT npoekTa ca npeoao-
AEHV apxXuTeKTypHuTe Gaprepu B 57 BakHU oOekTa B 12 0OLLMHI 11 € NOAODpeHa AOCTBIMHOCTTA Ha 56
KpPbCTOBULLA B CTpaHarta. [1poeKTbT e ComorHaA 3a 00opyABaHe Ha aBTOOYCHa AUHWS 72 C MpUCHo-
cobAeHIst 3a xopa C yBpexAaHust. PaspaboTeHu ca 7 npeAAOXKeHNst AO Pa3AVNUHI BEAOMCTBA 3a MPOMSi-
Ha Ha HOpmaTuBHaTa ypeaba kacaella xopata € yBpexaaHus. yoseka. Ocurypenn ca 48 pabotHu
MeCTa 3a XOpa C YBPEXAAHUSA B CTPOUTEAHUTE KOMUCU 11 MPU NMPEAOCTaBSHE Ha COLIMAAHMN YCAYTY Ha 1
234 yoBeka. Ypes npoBeaeHara nHpopmatioHHa kamnanms ¢ yuactnero Ha 30 000 uoBeka, NPOEKTbT
AOMpUHACS 3a MPOMSIHA HarAacata Ha OOLLECTBOTO MO OTHOLLEHME Ha XOpaTta C YBPEXAAHMS 11 3a TsX-
HaTa MbAHOLLEHHA VHTerpaLus.

Bogew napmubop: Cbto3 Ha unBaaugume 6 bbazapus Cogus

AAanTauma Ha 0CBOOOAEHN BOEHHOCAYXELUM U TeXHUTe cemencrsa

KbM UMBUAHUA HAUUH HaA XXUBOT

Homep Ha gozoBopa: 2000 / 20 Pasmep Ha epanma: 17 540 USD
3aAaLII/I Ha nNpoeKkTa

Aa NMOANOMOTHE NMCNXOAOTNYECKATa aAdlTaumsa 1 rnpexoaa Ha OCBO6OA€HI/IT€ BOEHHOCAYXELLN
KbM LUVBUAHNSA HAYNH HA XXNBOT .

N3nbAHeHU AenHOCTH

¢ OpraHusupare Ha 4 ceminHapa, BCEKU OT KOWUTO € BKAIOUYBAA yuacTVeTo Ha 24 0CcBOOOAEHM
BOEHHOCAYXKELLW 1 YAEHOBE Ha TeXHUTe CemeliCTBa;

+ [MpoBeaeHa e nHdopmaLMoHHa KammaHust 3a GpoKycupaHe Ha OOLLLECTBEHOTO BHIMAHNE Bbp-
Xy npobAemunTe Ha BOEHHOCAYXELLMTE MOpaAr NPECTPYKTYprpaHeTo Ha ObArapckara apmusi;

¢ OpraHusupaHn ca net npeckoHdpepeHLUn B PasAuiHi rpapoBe, paspadoTeH 1 pasnpocTpa-
HEH € CreuyaAeH HapbYHIK 33 aAANTUPAHETO HA BOEHHOCAYXKELLUTE KbM LIMBUAHWS HAUMH Ha
KNBOT B YCAOBYSITA Ha MasapHa MKOHOMMKA. BCUUKM AOKYMEHTM 1 maTepraAn Ca KaueHu Ha
Vnteprer ctpanuuara Ha Pecypcrus uentsp Ha HITO (www.ngorc.net).

[MocTurHatn pesyatarm

[MpoeKTbT e yacT oT WMpPOoKooOXBaTHa NPOrpama, HacoueHa KbM aAanTripaHe Ha 0cBODOAeHUTE
BOEHHOCAY XKLL KbM LIVIBUAHWS HAUMH Ha XMBOT. [Tporpamara ce peaansnpa ot nsrpapeHuTe CbBMec-
THO ¢ MunHUCTepCTBOTO Ha oTOpaHara LleHTpoBe 3a npekBaAnduKaLys n coumanHa apantauys /LINCA/
B rpaposete Codus, MNMrosans, Canser n Beanko TbpHOBO 1 OT PervioHaaHnTe MHPOPMALIMOHHN LieH-
Tpose (PVILL) BbB Bapha n Crapa 3aropa.

M3rpaaeHn ca mHOro A0OpK B3anmooTHOLLIEHUs C biopaTta no Tpyaa Ha AreHuusiTa o 3aetocrra
11 AOrOBOPHU B3aMMOOTHOLLIEHs ¢ BbArapckata acoupmauys 3a pernoHaaHo passutiie, Llentbpa 3a nko-
HOMMYECKO pasBuTUe, AMEpUKaHCKIsi yHuBepcuteT B baaroeBrpaa u Ap. YuactHuumTe B npoBeAeHnTe
CeMMHapH ca MOAYUMAN 3HAHNSI N YMEHNS! 3a TbpceHe Ha paboTa, 3a KaHAMAAQTCTBAHE 1 MOATOTBSIHE Ha
HEeobOXoANMUTE AOKYMEHTU 3a paboTa, KakTo u 3a siBsiBaHe Ha uHTepBio. OOyunTeAHITE KypCcoBe W
paspaboTeHuTe matepraAn ca OMAM MHOTO MOAE3HI 33 NO-AECHOTO U YCMELLIHO aAanTUpaHe Ha OCBO-
DoAeHNTE BOEHHOCAY>KELLM KbM LIUBUAHUSI HAYUH HA >KNBOT, NPUAOOMBAHETO HA HOBY NPOdECMOHAA-
HI yMeHst 1 HammpaHeTo Ha pabota. Ha Bcekn xenaell, e npeAoCTaBsiHa TbpceHata nHpopmatims 3a
NPOBEXAAHETO Ha MOTMBALIMOHHITE TPEHUHT KYpPCOBE 1AM 3a 0OyuaBallyTe opraHusaLm 1 € okaspa-
HO CbAeiicTBME NpK U3bopa Ha KBaAUKALMOHEH KypC.

Bogeuw; napmubop: Dongayus ,Pecypcen yenmbp” Cogus

lMporpama Ha AemokpaTtnueckara komucusa npu locoacrsoro Ha CALL B bbAarapus = 1994-2
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

Education in the 21st century

Contract number: 2000 / 21 Amount of the Grant: 13 394 USD
Project objectives

The project's aim was to develop and approbate models for the democratization of the Bulgar-
ian schools, for the institutionalization of the democratic practices in the schools and the application of
municipal and school policy.

Activities implemented
¢ Preparation of a manual ,A democratic school. Aspects of the school policy*;

¢ Preparation of the manual , Traditions. Practices. Innovations in education” in four editions 1)
,Discipline and management in the classroom”; 2) , The school principals in the EU“; 3) ,What
should the teacher know and do?”; 4) ,The role of the parents in the EU educational systems*”;

¢ Publication and dissemination of 4 periodical editions ,Horizons“ and ,Education and de-
mocracy”;

* Establishment of two working groups for the elaboration of a mechanism for electing a School
Board of Trustees and ensuring the partnership with the Ministry of Education and Science;

+ Provision of legal consultations to the Municipalities of Gabrovo and Rousse for establishing
municipal school Boards of Trustees;

¢ Organization of 3 public discussions in Rousse, Gabrovo and Varna on the school Board of
Trustees as a form for involving the community in the formation of the school and educational

policy;
+ Organization of the second teachers' gathering in the town of Gabrovo ,Decentralization o
the management of the educational system — regional, municipal and school policy*;

+ Organization of one national and three regional working meetings for discussing models a
partnership among the educational institutions;

¢ Organization of 6 local and 7 national training seminars dedicated to the democratic school
and partnership.

Results achieved

A mechanism was developed for electing a municipal Board of Trustees on the basis of a demo-
cratic, direct and secret vote and on a quota principle. Five school Boards of Trustees were elected as
an institutionalized form for democratic participation of the community in the formation of school and
educational policies. The idea for the establishment of Boards of Trustees was promoted in 15 schools
in 7 municipalities — Varna, Garbovo, Dryanovo, Rousse, Burgas, Stara Zagora and Sofia. A Youth
Parliament started to function in the town of Stara Zagora as a form of students' participation in the
formation of the municipal educational policy. More than 250 people were informed about contem-
porary practices in the school management with the participation of pupils, parents, teachers and
representatives of the community. An association ,For the education” was established with the partici-
pation of representatives of the municipal school authorities. A network for educational reforms , The
education of the XXI century” was set up. Several proposals were drafted to the Ministry of Education
and Science for introducing the school Boards of Trustees as an official form of civic participation in the
schools. The Act on Public Education was amended in 2002 specifying the status and activity of the
school boards of trustees. They were defined as non-profit entities in public benefit whose activity is
targeted at supporting the development and material resources of the schools, kindergartens and sup-
porting units.

Leading partner: Bulgarian Association for School Health Sofia




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

OO0pasoBanuneto Ha XXI Bek

Homep Ha gozoBopa: 2000 / 21 Pasmep na epanma: 13 394 USD
3apaum Ha npoekTa

lMpoekTbT MMa 3a LieA Aa pa3paboTi 1 anpobrpa MOAEAN 32 AeMOKpaTU3MpaHe Ha BbArapckoTo
YUMANLLE, 32 UHCTUTYLIMOHAAM3MPAHE Ha AEMOKPATUUHI NPAKTVKY B YUMAMLLATA 1 33 Cb3AABaHe 1 Npu-
AaraHe Ha OOLLIMHCKA U YYMAWLLIHA MOAUTUKA.

N3nbAHEeHU pAennHOCTM
¢ [ToAroToBKa Ha HapbUHKK ,AEMOKPATUYHO YUMAMLLE. ACMEKTY Ha YUMAULLLHATA MOAUTUKA®;

¢ [NoarotoBka Ha cbopHuk , Tpaauuun. MNpaktmkn. ViHoBawyn B 06pazoBaHneTo” B 4 nspaHus:
1) ,AucumnamHa n MEHMAXKMBHT Ha KAacHata cras”; 2) ,Aupexropute Ha yunamwia B EC*; 3)
, aKBO TPSIOBA AQ 3HASIT U AQ MOTaT AQ NMPaBsT yuuteante”; 4) ,Poasta Ha poanTeAnTe B 00Opaso-
BateAHuTe cuctemun ot ECY;

* [ybAnKyBaHe 1 pasnpocTpaHeHie Ha 4 NepPUOANYHI 13AaHUs , Xopu3oHTn” ,ObpasoBaHiie 1
Aemokpaums”;

+ Cb3paBaHe Ha 2 paboTHu rpynu 3a n3paboTBaHe Ha MexaHU3bM 3a M300P Ha YUMAULLHO HACTO-
ATEACTBO U 3a ocurypsisaHe Ha naptHbopctso ¢ MOH;

¢ [peaocTaBsiHe Ha OPUAMYECKN KOHCYATaLyu Ha O6LmHa Fabposo n ObuiyHa Pyce 3a yupe-
ASIBAHETO Ha OOLLMHCKMN YUNANLLHY HACTOSITEACTBA;

¢ OpraHusupaHe Ha 3 nyoanuHu auckycnu B Pyce, Fabposo 1 BapHa 3a obcbxaaHe Ha yunAnLL-
HOTO HaCTOSITEACTBO KaTo opma 3a NpuBAMYAHE Ha OOLLHOCTTA BbB pOPMIPAHETO Ha YUNANLLL-
Ha 11 oOpa3oBaTeAHa MOAUTIIKA;

*+ [NpoBexxaaHe Ha BTOPU yunteAcku cbbop B rp. [abposo ,, AelieHTpaAm3aLms Ha yrpaBA€HUETO
Ha oOpasoBaTeAHaTa CHCTEMA — PErMOHAAHA, ODLLYIHCKA U YUMAULLHA MOAUTIKA”

¢ OpraHusnpaHe Ha 1 HauyoHaAHa U 3 pernoHaAHn paboTHN cpeLy 3a 0OCbKAAHE HA MOACAN
Ha napTHMUpaHe mexAy 00pasoBaTeAHUTE VHCTUTYLIUN

¢ OpraHl/l3|/|paHe Ha 6 MeCTHU 1 7 HALLMIOHAAHN O6y"II/lTeAHI/I CeMrHapa, NoCBEeTEHN Ha AEMOKpPa-
TUYHOTO YYMANLLE 1 Ha NAapPTHbOPCTBOTO.

lMocTurHaTn pesyaratu

Pa3paboteH e mexaHn3bm 3a Cb3paBaHe Ha OOLLIMHCKO HACTOSITEACTBO Upe3 AEMOKPATUYHO, Npsi-
KO 1 TaliHO, N30MpaHe Ha KBOTEH MPUHLMMN Ha YAeHoBeTe My. Cb3AaAeHM Ca 5 YUMANLLHU HACTOSITEAC-
TBA KaTO MHCTUTYLMOHAAM3MpaHa popma Ha AEMOKPATHYHO yuacTiie Ha OOLLHOCTTa BbB popmupaHe
Ha yurAMLLHA 1 obpasoBaTeAHa noAnTrka. onyAsipusnpaHa e naesta 3a Cb3AaBaHeTO Ha HACTOSITeAC-
182 B 15 yunanwia B 7 obwimnu Bapha, labposo, ApsiHoso, Pyce, byprac, Crapa 3aropa n Codust. B rp.
Crapa 3aropa 3anousa QpyHKLNOHNPAHETO CU MAIAEXKI NapAAMeHT KaTo ¢popma Ha ydactie Ha yue-
HULMTe BbB popmuMpaHe Ha obLyHCKaTa obpasoBateAHa noAnTuka. Haa 250 yoBeka noAyuasar 3Ha-
HUA 33 CbBPEMEHHU NPAKTVKU B YNPABAGHNETO Ha YYMAMLLATA C YYACTUETO Ha YUYEHWULM, POAUTEAN,
yunteAn 1 npeActaButeAn Ha obLuHocTTa. YupeaeHa e acoumatysi ,3a 06pasoBaHINETO” € yuacTMeTo Ha
NPEeACTaBUTeAN Ha OOLLHCKNTEe obpasoBaTeAHn BAacTU. Cb3paAeHa € mpeska 3a obpasoBaTeAH! pe-
dopmn ,ObpasosaHmero Ha XXI Bek”. Dopmyanpanmn ca npearoxenust ke MOH 3a BbBeXAaHe Ha
YUMANLLIHOTO HAaCTOSITEACTBO KaTo oduLaHa popma Ha rpaxkAAHCKO yyacTtiie B yunaniiara. Mpes 2002
I. € U3MEeHEH 3aKOHbT 32 HapOAHATa NMPOCBETa 1 € perAameHTUpaH CTaTyTa 1 AEMHOCTTA HA YUUAULLLHWTE
HACTOSTEACTBA KaTO IOPUAMYECKN AnLia C HECTOMAHCKA LieA 33 OCbLLECTBsIBaHe Ha OOLLLECTBEHO MOoAe3-
Ha AEMHOCT, HaCOYeHa KbM MOANOMAaraHe pasBUTMeTO U MaTePUAAHOTO OCUTYpsiIBaHE Ha yuuAMLLATa,
AETCKUTE FPaAVHU 1 ODCAYKBaLLTE 3BEHa.

Bogew; napmubop: bbAeapcka acoyuayus 3a yquauujHo 3gpaBe Co¢us
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

Promoting private business initiatives for unemployed women

Contract number: 2000 / 22 Amount of the Grant: 6 735 USD
Project objectives

The project aimed at encouraging the business realization of unemployed women through pro-
moting women's business initiatives and self-employment strategies.

Activities implemented
* Working meetings with labor office, trade unions, NGOs and media;
+ Selection of unemployed women to take part in the project;
+ Two training courses on women's entrepreneurship — in Sofia and Zlatograd;

+ Business practice at the Information and Communication Systems Department at the Bulgar-
ian Telecommunications Company.

Results achieved

The project improved the knowledge of 38 women from Sofia and Zlatograd on how to develop
and present a business plan and how to design and implement successfully a business strategy. 73 % of
the women defended their own business plans in front of the exam commission. Bank credit was
obtained for the development of one business plan for establishing a hairdresser's studio.

Leading partner: Bulgarian Association of Business and Professional Sofia
Women’s Clubs

Organisation of the Fifth Balkan Students Debate Forum

Contract number: 2000 / 23 Amount of the Grant: 4 400 USD
Project objectives

The projectaimed at improving the overcoming the prejudices and the stereotypes of the Balkans
as a territory of conflicts through encouraging the dialogue among young people from all Balkan coun-
tries.

Activities implemented
o Organization of the Fifth Balkan Students Debate Forum;

o A three-day negotiation seminar to prepare Bulgarian and foreign participants for the Sixth
Balkan Students Debate Forum;

o Promotion of the forum in Bulgarian and international media and specialized editions.
Results achieved

The Fifth Balkan Students Debate Forum was organized with the participation of young business
and political leaders of all Balkan countries. This three-day event involved 14 teams who debated on
topics such as NATO involvement in Yugoslavia, European integration, foreign aid and Balkan coun-
tries' economic prosperity, cultural exchange and cooperation on the Balkans. 32 students from 5
countries, organized in 8 teams, took part in the International Simulation of the negotiations on the
South East European Road Transport Infrastructure Development Project. The students increased their
knowledge, political culture and skills to debate and negotiate. The project helped the young people
improve their understanding on the need of cooperation on the Balkans as an instrument for socio-
economic development.

Leading partner: Civic Education Project Sofia




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

MNMoowpsiBaHe Ha OM3HeC MHMUMATUBM HA De3padOTHYN XKeHn

Homep Ha gozoBopa: 2000 / 22 Pasmep na epanma: 6 735 USD
3apaum Ha npoekTa

MoowipsiBaHe Ha npeanpuemaveckara peaAnsalysi Ha 0e3paboTHN XeHn upes3 NpomoLmns Ha
OM3HEeC MHULMATVBY Ha >KEHU 1 Ha CTpaTerun 3a CaMmoHaemaHe.

M3nbAHEeHn AenHoCTun

¢ PaboTHY cpeLy C nNpeACTaBrTeAn Ha Olopata no TpyAa, NpodCbiosnTte, HECTONAHCKN OpraHi-
3aLMn N MEANN;

*+ [opbGop Ha 6e3paboTHI XeHNM, KOUTO AQ YUYacTBaT AEHOCTUTE MO NPOEKTa;

* ABe 00yueHusi o xeHcKo npeanpuemadecko B Codusi n 3aatorpaa;

¢ [NpakTnyecko obyueHue B OTAEAQ 3a MHpOPMaLYIst 1 KOMYHUKaLms Ha BT .
[MocTurHatn pesyatarm

Mopobpenn ca ymeHunsta Ha 38 xenn ot Codusi 1 3aatorpas Aa paspaboTsar 1 NpeACTassT
OM3HeC-NAaH 1 yCneLHO AQ M3MbAHSIBAT OM3Hec cTpaterns. 73 % OT BKAIOUEHUTE B MPOEKTa XKeH yC-
MeLLHO ca 3alLUMTUAN CBOWUTE Br3HeC-NAaHOBE MpeA M3nuTHaTa komncus. OTrnycHaT € GaHKOB KPeAnT 3a
CbCTaBSIHETO Ha OM3HEC-NAAH 3a Cb3AABaHETO Ha (PPU3bOPCKO CTYANO.

Bogeuw napmibop: bbAzapcka acoyuayusi Ha kAy6oBeme Ha xeHume Co¢usi
8 6usHeca u cBobogHume npogecuu

Opranusupane Ha V baakaHckn maapexkn ¢popym no aedatu

Homep Ha gozoBopa: 2000 / 23 Pasmep na epanma: 4 400 USD
3apaum Ha npoekTa

NpeoaoAsiBaHe Ha npeApasCbAbLIMTE U CTepeoTUnuTe 3a baakaHute kato Teputopusi Ha KOH-
AVIKTW Upe3 CTVMYAVPAHe Ha AMAAOTa MEXAY MAAAUTE XOPa OT BCUUKU OaAKaHCKM CTPaHW.

M3nbAHEeHn AenHoCTun
¢ Opranunsmpare Ha V baAKaHCK1 MAAAEKKN cbopy/v\ no aebatu;

¢ TpnaHeBeH cemnHap o BOAEHE Ha NPeroBopy — NMOATOTOBKA Ha ObArapcKUTe 1 U4y>KAECTPaH-
HI yyactHuLy 3a VI baakaHck maaaexkn popym no aebatu;

+ lNonyasipusupare Ha popyma B ObArapcKuTe 1 Uy)KAECTPaHHI MEAVNI U B CNIELINAAV3NPaH 13-
AaHus.

lMocTurHatn pesyararu

V baAkaHCK1 MAaAEXKI pOopym No AeDaTi e opraHm3npaH CbC CbAENCTBUETO HA MAAAM OM3HeC-
MEH 1 MOAUTUYECKIN AUAEPU OT DaAKaHcKuTe cTpaHu. [1o Bpeme Ha 3-aAHeBHUSt dopym 14 eknna peba-
TMpAT NO Temun Kato HaBAnsaHeto Ha HATO B HOrocaasusi, eBponerickara nHrerpaims, 4ykAecTpaHHa-
Ta NOMOLL, 1 NKOHOMUYECKUSI MPOCNEPUTET Ha DAAKAHCKITE CTPAHM, KyATYpHUSI OOMEH 1 NapTHbOPCT-
BOTO Ha bankaHuTe. 32 MAQAEXM OT 5 AbpykaBy, pasnpeAereHi B 8 oTbopa, yuacTBaT B CUMyANPAHETO
Ha MEXAYHApPOAHI NPEroBopy Mo NpPOoeKT 3a PasBUTUETO Ha TpaHCNopTHaTa nH$pacTpykrypa B FOro-
n3touHa EBpona. B pesyAtar Ha yyactneto cm B TOBa CbCT€3aHUE MAAAUTE XOpa MOBMLLIABAT CBOUTE
3HaHWs!, MOAUTUYECKA KYATYpa U MPEroBOPHN YMEHMs, KakTo 1 ybeaeHOCTTa cn 3a notpebHocTTa ot
NapTHLOPCTBO Ha baAkaHuTe 3a ycnewHo CoLMaAHO-MKOHOMUYECKO pasBuThe.

Bogew; napmpop: Ipoekm ,IpaxgatHcko obpasoBarue” Cogus

lMporpama Ha AemokpaTtnueckara komucusa npu locoacrsoro Ha CALL B bbAarapus = 1994-2
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Projects funded under the Democracy Commission

Small Grants Program = 1994-2005

Campaigning to explain and cultivate Euro-Atlantic
values among senior secondary school students

Contract number: 2000 / 24 Amount of the Grant: 13 000 USD
Project objectives

The project's aim was to contribute to disseminating the Euro-Atlantic values among the young
people in Bulgaria.

Activities implemented
¢ Publication and dissemination of a handbook ,Democracy and security”;
+ Dissemination of a brochure , Euro-Atlantic values and stability in South Eastern Europe”;
¢ Organization of public events — 10 meetings, 3 seminars and one public discussion;
¢ Updating the website with information about the project — www.natoinfo.bg.
Results achieved

The project was part of the program for preparation and accession of Bulgaria into the North
American Treaty. It contributed to forming a positive public opinion about the Euro-Atlantic values.
The Atlantic idea was promoted via public events in which about 400 representatives of state institu-
tions, local authorities, academic circles, civil society organizations and educational institutions took
part. The three training seminars and the educational handbook were disseminated in 6 secondary
schools in Sofia and increased the knowledge of 33 young people about Bulgaria's membership in
NATO.

Leading partner: Atlantic Club in Bulgaria Sofia

Introducing issues involving violence against women

to students in Sofia schools

Contract number: 2000 / 25 Amount of the Grant: 3 224 USD
Project objectives

The project aimed at raising the sensitivity of the young people towards violence against women.

Activities implemented
¢ Development of training materials;
*+ Organization of 12 discussions in three schools in Sofia on topics related to violence;

¢ Publication of three leaflets on topics related to domestic violence, sexual violence and traf-
ficking of women.

Results achieved

The project was implemented by a team from the Social Club ,Who is Margaret?” established by
women victims of violence. It introduced the topic of violence in the educational program in three
Sofia schools. Four educational modules were developed -“Violence as Power and Control Obses-
sion“, ,Domestic Violence”, ,Sexual Violence” and , Trafficking of Women”. Twelve 90-minute meet-
ings were conducted in the three schools. Students, teachers and school trustees were acquainted with
the aggression, violence, victims and trauma. The project contributed to changing the attitude of the
children and adults towards violence.

Leading partner: Animus Association Foundation Sofia




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

amnaHug 3a pasnpocrpaHeHue Ha EBpo-aTtAaaHTMueckure LeHHOCTH
CpeA MAapexuTe OT yunAmuLiara

Homep Ha gozoBopa: 2000 / 24 Pasmep Ha epanma: 13 000 USD
3apaumn Ha npoekTa

LLeATa Ha NpoekTa € Ad CbAeVICTBa 3a pasnpocrpaHeHne Ha eBPOaTAaHTNYECKUTE LLEHHOCTN CPEA
MAaQAEXNTE B Bb/\rapvm.

N3nbAHEeHU AenHOCTH
¢ [I3pabotBaHe 1 pasnpocTpaHeHue Ha yuebHO nomarano ,AemokpaLmst 1 CurypHoct”;

¢ PasnpocrpaHeHue Ha Opotiypa ,EBpoataaHTuecku LeHHOCTH 1 ctabnaHocTTa B FOronstouHa
EBpona”;

¢ OpraHu3snpaHe Ha nyoAnuHn cebutust — 10 cpelun, 3 cemnHapa v nmyoAnYHa AUCKyCHs;
* [ToaAbpIKaHe Ha MHTEPHET CTpaHuLaTa C akTyaAHa MHpopmaLms 3a npoekta — www.natoinfo.bg

lMocTurHatn pesyararu

[MpoekTbT e uacT ot nporpamara 3a NOAroToBKa 1 npucbeanHsiBaHe Ha bbarapus kbm CesepHo-
aTAQHTHYeCKusl Cblo3. Toii CbaeiicTBa 3a GopMrpaHe Ha MOAOXKMTEAHOTO OTHOLLEHME B ODOLLECTBOTO
kbm EBpoataaHTiueckute LeHHocTu. VlaesTa 3a aTAaHTM3Ma € nonyAsipusmpaHa upes nyoAnuHu cbou-
Vs, B KOUTO B3emar yyactue 400 npeACTaBUTeAN Ha AbPXKaBHUTE MHCTUTYLIMU, MECTHaTa BAACT, aKaAe-
MUUHUTE CPEeAU, TPAXKAAHCKUTE OpraHu3aumui 1 obpasoBateAHuTe UHCTUTYUMN. Ype3 npoBeaeHuTe 3
00yunTeAHU CeMUHapa 1 Cb3AQAEHOTO Y4eDHOTO NomaraAo, pasnpoCcTpaHeHO B LLIECT CPEAHN YUMAUN-
wa B Codusi, ca noBuLLEHN 3HaHUSTA HA 33 MAAAEXKa 3@ YAEHCTBOTO Ha bbarapusi B HATO.

Bogeuw; napmubop: Amaanmuueckusim kay6 8 bpazapus Cogus

BbBexxAaHe Temara 3a HaCMAMETO HAA >KeHU B CTOAMYHU YUMAMLLQ

Homep Ha gozoBopa: 2000 / 25 Pasmep Ha epanma: 3 224 USD
3apaum Ha npoekTa

[MpoeKTbT € HacoueH Kbm MOBULLIABAHE HA YYBCTBUTEAHOCTTA HAa MAAAUTE XOpPa KbM HACUAMETO
HaA, XKeHU.

N3nbAHeHU AenHOCTH
¢ PazpabotBaHe Ha yuebH1 matepran;
+ lNposexaaHe Ha 12 cpelun-Anckycum B Tpu yunaniiia B Codpusi o Temu, CBbp3aHun C HaCMAKETO;

¢ PazpaboTBaHe 1 oTrevyarsaHe Ha TPy AUMASIHI MO TEMU, CBbP3aHN C AOMALLHOTO HAaCKAN CeK-
CYaAHOTO HacuAne 1 Tpaduka Ha >KeHN.

lMocTurHaTn pesyaratu

MNpoekTbT e peaansnpan ot eknn Ha CoumanreH Kayo , os e Mapraputa”, cb3paa€H OT XKeHu-
KepTBM Ha Hacuane. Toll ycrnsiBa Aa BbBeAE Temara 3a HacWAMETO B oDyunteAHata nporpama Ha Tpu
CTOANYHN yunaniia. Paspabotenn ca 4 0byunteAHn moayaa — ,Hacuaneto kato 06ceGeHOCT OT BAACT 1
KOHTPOA“, ,AomalliHO Hacuane”,“CekcyanHo Hacuane”, , Tpaduk Ha >xenun”. [poBeaeH! ca ABaHaae-
ceT 90-MUHYTHI CpeLLIn B TpUTE YUMANLLIA. YUeHULIM, YUUTeAN U HACTOSTeAN Ce 3aro3HaBar C arpecrisTa,
HacuAneTo, xepTBuTe 1 TpaBmata. [1poeKTbT AONpUHACS 3a MPOMSIHA HA HarAacKTe Ha Aeliata U Bb3-
pacTHNTe KbM HaCWAMETO.

Bogeuw; napmHbop: Dongayus ,Acoyuayus AHumyc” Cogus
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

To increase the public awareness about the rights

of differently abled citizens

Contract number: 2000 / 26 Amount of the Grant: 9 095 USD
Project objectives

The project aimed at increasing the public awareness about the rights of differently abled citi-
zens.

Activities implemented

¢ Organization of five training-of-trainers seminars for 300 differently abled people all over the
country;

¢ Organization of a media campaign;
+ Organization of a campaign for legislative changes;

¢ Publication a booklet appealing for tolerance for the different and six flyers.

Results achieved

The project contributed to changes in the public attitude towards differently abled people. An-
nouncements were broadcasted 3 times per day for three months and one time per day for nine
months at prime time emphasizing on the potential of differently abled people for participation in the
economic and social life. For 12 months, 12 TV and radio shows were broadcasted and 17 specialized
articles were published in the press. Seven discussions on human rights and anti-discriminatory prac-
tices were conducted with representatives of competent institutions engaged with the problems of
differently abled people including members of parliamentary committees. 300 leaders — differently
abled people, acquired knowledge on protection of human rights of people with physical, mental and
sensory disabilities. A job analysis model was elaborated and it is applicable for all people regardless of
their physical capabilities.

Leading partner: Psychological Center for Research and Psychotherapy Sofia

Organization of international conference

»The Cold War and the Balkans: History and Consequences”

Contract number: 2000/ 27 Amount of the Grant: 5 940 USD
Project objectives

The project aimed at declassifying documents and other archival materials from the Cold War
period through organizing an international conference ,The Cold War and the Balkans: History and
Consequences”.

Activities implemented

¢ Organization of an international conference ,The Cold War and the Balkans: History and
Consequences”;

¢ Publication of conference proceedings: CD ROM ,Bulgaria in the Warsaw Pact”;
¢ Publication of a reader containing conference proceedings and declassified documents.
Results achieved

The conference is an annual event and part of the Cold War International History Project sup-
ported by the Woodrow Wilson Centre in the USA. The Democracy Commission provided partial
funding for the organization in Bulgaria of the international conference , The Cold War and the Balkans:




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

MoBuwasaHe oOwWecTBeHata MHPOPMUPAHOCT OTHOCHO Mpasara
Ha xopaTta cbC cneundnuyHn Bb3MOXHOCTH

Homep Ha gozoBopa: 2000 / 26 Pasmep Ha epanma: 9 095 USD
3apaumn Ha npoekTa

Lleata Ha npoekTa e Aa nosuln oOLLecTBeHaTa MHPOPMMPAHOCT OTHOCHO Mpasata Ha Xxoparta
CbC CneuupuUHI Bb3MOXKHOCTU.

N3nbAHEeHU AenHOCTH

¢ OpraHusupaHe Ha net odyueHus 3a 300 obyunteAn-xopa cbeC creuydruHu BbB3MOXKHOCTI OT
LsiAaTa CTpaHa;

¢ [NpoBexxaaHe Ha MeAniiHa KaMnaHuys;

¢ [NpoBexxpaHe Ha KamnaHus 3a 3aKOHOAATEAHU MPOMEHN;

¢ [yOAnKyBaHe Ha KHIKKa-aneA 3a TOAePAHTHOCT KbM PasAMUHUTE 1 LIECT AUCTOBKMU.
lMocTurHatn pesyararu

[NpoeKTbT AoNprHACcs 3a MPOMsiHA B ODLLECTBEHNTE HarAacl OTHOCHO Xoparta CbC CreLduuHy
Bb3MOXHOCTI. B NpoAbAKeHne Ha Tpu Meceua-Tpu NbTi AHEBHO U B MPOAbAKEHME Ha AEBET meceua-
BEAHBK AHEBHO B Hal-TA€AQHOTO TEAEBM3MOHHO BPEME Ca M3AbUYBAHU NMOCAAHNS, NPEACTABALLY NOTEH-
Ll1aAa Ha Xopata CbC CrieldpnUHN Bb3MOXKHOCTI AQ y4acTBaT B OOLLEECTBEHUS KMBOT 1 MKOHOMMKaTa
Ha cTpaHata. 3a 12 meceua ca opraHusupanu 12 TB n papno-npeaasaHus n ca nyoAnkysanu 17 cneup-
aAMsvpaHu cratim B npecara. [poBeaeHn ca 7 AUCKYCHM C yyacCTMeTO Ha NMPEeACTaBUTEAN OT UHCTUTY-
LN, aHraXxupaHu ¢ NpobAemuTe Ha xoparta CbC CreLNpUUHI Bb3MOXKHOCTU KaKTO 11 YUAEHOBE Ha napAa-
MEHTapH KOMWCIW 3a 3aLlyiTa NpaBaTta Ha xopaTta C YBPEXAAHNS U aHTUANCKPYMUHALIMOHHN MPAKTU-
ku. 300 Ampepu-xopa cbC cneuydruHn Bb3MOXKHOCTU OT LigAaTa CTpaHa NpraAoOuMBaT 3HaHUsi OTHOCHO
3alimMTaTa Ha YOBeLLKMTE fpaBa Ha Xopa C yMCTBeHU, GpU3NUEeCKn 1 CeH30pHN yBpexaaHus. CbaaaaeH
€ MOAEA 3a PabOTEH/AABKHOCTEH aHaAK3, KOWTO € MPUAOXKMM 3a BCUUKM XOPa He3aBUCKIMO OT TexHUTe
br3nUecKn Bb3MOXKHOCTN.

Bogeuw; napmubop: Lienmbp 3a ncuxorozuuecku uscreqBanus Cogus

OpraHusupaHe Ha MeXAYHapoAHa KOHdepeHums

»CTyAeHaTa BoiHa n baakanute: ucropusi n nocaepanum®

Homep Ha gozoBopa: 2000 / 27 Pasmep Ha epanma: 5 940 USD
3apaumn Ha npoekTa

MpoekTbT Ma 3a LeA AekracuduumpaHe Ha AOKYMEHTU 1 APYT apXVBHU MaTepriaAn ot nepuo-
Aa Ha CTyAeHarta BoiiHa Upe3 opraHu3npaHeTo Ha MexXAyHapoAHa koHpepeHums ,CTyaeHata BoiiHa 1
baakanute: ncropusi n nocaeanum”.

N3nbAHEeHU AenHOCTH

¢ OpraHusupare Ha mexayHapoaHa koHdpepeHuus ,CTyaeHata BoriHa 1 baakanute: ucropust n
nocaeamumn”;

* 13paBare Ha CD ROM ¢ matepuraan ot koHdpepeHuusita: ,bbarapust BbB BapluaBckust nakr”
¢ [NybAnkyBaHe Ha COOPHMK C MaTepuaAn o1 KOHPpepeHLmsiTa U AeKAacuGULMPAHN AOKYMEHTU.
MocTurnatn pesyararu

OHdepeHLMsTa € TOANLLIHA NPOsiBa, YacT OT MexXAyHapoAHUS nctopuyeckn npoekt 3a Cryae-
HaTa BonHa, noakpensiH ot Llentbpa ,Yapoy YuacbH” B CALLL. Aemokpatnueckara Komncus e npeaoc-
TaBMAQ YaCTUYHO (rHAHCMpaHe 3a opraHmsnpaHeTo B bbArapusi Ha mexayHapoaHaTa koHbepeHLms
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

History and Consequences” where 90 foreign and Bulgarian specialists and historians gathered and
exchanged ideas and views on the Cold War on the Balkans. The grantee secured declassified materi-
als from the Cold War period in Bulgarian and English and compiled them in a CD-ROM format.
Foreign and Bulgarian participants and historians thus had easy access to authentic classified letters,
reports and statements in conducting future research. A reader was also published containing docu-
ments from Bulgarian military and diplomatic archives as well as reports presented at the conference.

Leading partner: Europartners-2000 Foundation Sofia

A model of civic control on the authorities responsible for parking

and traffic regulations in Sofia

Contract number: 2000 / 28 Amount of the Grant: 11 612 USD
Project objectives

The project's aim was to introduce a model of civic control on the authorities responsible for
parking and traffic regulations in Sofia. The project envisaged the establishment of a citizen-based
control mechanism, enhancement of transparency in the operation of the traffic authorities and im-
provement of the municipal legislation on parking and driving.

Activities implemented
+ Creation of 4 volunteers groups; each responsible for one neuralgic area in Sofia;

+ Training of 30 young volunteers on how to monitor effectively the operations of the traffic
authorities on site;

+ Working meetings with municipal councilors and representatives of the Municipal Company
,Parking Lots and Garages”, Sofia Road Traffic Police;

¢ Survey on the public attitudes towards the existing regulations and practices for treating the
traffic-related administrative violations;

¢ Monitoring the activities of the spiders for removing cars;
+ Opening of a reception office for citizens' complaints against the road traffic authorities;
* Drafting of proposals for improving the traffic regulations;

¢ Mailing campaign to acquaint the municipal councilors with the public opinion and provide
them with proposals for improving the existing regulations;

+ Round table discussion with representatives of the local authorities and parliamentary experts
for presenting concrete proposals for improving the local regulations;

¢ Production of a leaflet, launching of an Internet site and intense media campaign.
Results achieved

The project improved the information flow to Sofia citizens on their rights and responsibilities
regarding parking and driving in Sofia. It resulted into formulation of four proposals for improving the
existing regulations in the field — 1). Documenting with a photo of the cases breaching the existing
regulations; 2). Imposing of a financial sanction, instead of car removing, in cases when car owners are
present at the place of committing the violation; 3). Ban on car removing in cases when the parked car
does not represent a danger for the traffic; 4). Appeal of the Traffic Police protocols for acknowledging
the administrative violation. The first proposal was introduced in the practice of the Traffic Police and
later was integrated into the Traffic Act and the Regulation for its implementation.

Leading partner: Association of Young Lawyers Sofia




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

,CTyAeHata BoriHa 1 baakaHute: nctopuisi u nocaeanumn”, no Bpeme Ha Kosito 90 GbArapckm 1 Uys>kAec-
TPaHHU CMELMAAUCTU 1 NCTOPULM Ca ODCHKAAAN 11 MPEACTABIAL CBOWTE rAeAHU Toukm 3a CTypeHarta
BOliHa Ha baakaHute. OpraHusauysita e cbbpana AekracuduLyipan Matepraan Ha ObArapcKi 1 aHr-
AVIICKM €31LM 1 TN € U3AaAa B eAeKTPOHeH (popmat Ha AUCK. [0 TakbB HAUMH ObArapcKUTE 1 Uy>KAECT-
paHHUTE YYaCTHMLIM 1 NCTOPULIM CA MOAYUUAN A€CEH AOCTbI AO aBTEHTUUHN KAACUPULPAHN NUCMA,
AOKAQAM N AOKYMEHTI 3a ObAeLLM npoyyuBaHus. [yOAnKyBaH e CbLLIO Taka COOPHUK C AOKAAQAM OT KOH-
depeHLmsITa, KAKTO 1 C AOKYMEHTN OT ObArapCKUTE BOEHHU 1 AVMTAOMATUUECKN apXUBU.

Bogeuw; napmHbop: Dongayus ,,EBponapmubopu 2000 Co¢us

Moaen 3a rpaXAQHCKN KOHTPOA HAA BAACTUTE, OTroBapsiLLm

3a napkupaHeto u TpaHcrnopra B Codus

Homep Ha gozoBopa: 2000 / 28 Pasmep Ha zpanma: 11 612 USD
3apaum Ha npoekTa

LleAta Ha npoekTa e A NPEACTaBU MOAEA 3a TPAKAAHCKI KOHTPOA HaA BAACTUTE, OTrOBApPSsILLY 3a
napkupaHeto u Tpatcropta B Codusi. [poekTbT NpeABIKAA Cb3AABAHETO HA TPAXKAQHCKI KOHTPOAEH
MexaHn3bM, HaCbpyaBaHe Ha MPO3PAYHOCTTA B paboTaTta Ha MbTHUTE OpraHu 1 NoAobpsiBaHe Ha 00-
LLMHCKOTO 3aKOHOAQTEACTBO 3a MapkupaHe 1 LwodupaHe B CToAMLaTa.

N3nbAHEeHU pAennHOCTM

¢ Cb3paBaHe Ha 4 AOOpOBOAUECKN Tpynu, BCsiKa OTTOBApsILLA 3a OMPEAEAeHA HEBPAAriUHa Mo
oTHoLLeHne Ha Tpaduka Touka B Codus;

¢ OOyueHne Ha 30 MAaAM AOOPOBOALIM KaK AQ HaDAtoAaBaT edekTriBHO paboTata Ha MbTHUTE
OpraHu Ha MsICTo;

¢ PabotHu cpely ¢ OOLLWHCKI CbBETHMLM, NpeAcTaBuTeAn Ha ObLimHeka ¢pupma ,MapkuHry
rapaxn”’ n AT;

¢ [NpoyuBaHe Ha OOLLIECTBEHNTE HAarAaCK KbM CbLLLECTBYBALLIATA NMPaBHa Oasa 1 NPaKTUKKM 3 Tpe-
TYPaHe HAa AAMUHICTPATVBHI HapyLLIEHUs, CBbp3aHu € napknpaHe u wodupaxe B Codus;

¢ HabAloaeHve Ha AeicTBuMsITa Ha ,NasiLuTe” Npu HaAaraHe Ha CaHKLMK;

¢ Cb3AaBaHe Ha npriemHa 3a OrnAaKBaHUs 1 MPEAAOXKEHNS HA TPaXKAAHITE, CBbp3aHu C paboTata
Ha OOLmnHcKa pupma ,lMapkuHri rapaxn” n  AT;

¢ (DopmyAnpaHe Ha NPEAAOXKEHs 33 YCbBbpLLIEHCTBaHe Ha npaBHata Oasa;

¢ [olleHcKa kamnaHwst 3a 3ano3HaBaHe Ha ODLLMHCKKTE CbBETHULM C ODLLIECTBEHOTO MHEHMe
Mo Temara 11 3a NPeACTaBsiHE Ha KOHKPETHI MPEAAOXKEHIS! 33 YCbBbPLLEHCTBAHE Ha CbLLIECTBYBA-
Lata npasHa Oasa;

¢ pbrAa Maca € y4acTMeTo Ha MECTHUTE BAACTW 1 MapAAMEHTAPHN eKCnepTn 3a NpeACTaBsiHe Ha
NPEAAOXKEHNS 33 YCbBbPLLEHCTBaHe Ha CbllecTByBalliata NpasHa 0asa;

¢ 13paBaHe Ha 1H$OpMaLIMOHHA OpOLLYPa, Cb3AABAHE HA MHTEPHET CTpaHuULiA Ha MpPOeKTa aK-
TVBHA MeAMIHA KaMMnaHusl.

lMocTurHatn pesyararu

[NpoeKTbT aKTUBM3MPA NHGOPMALIMOHHUTE MOTOLM KbM rpaxaaHiTe Ha Codust KaTo rvt 3anosHa-
Ba C TEXHUTE NpaBa U OTTOBOPHOCTU MO OTHOLLIEHUEe Ha LodupaHeTo 1 napkupaxeto B Codus. Toii
3aBbpLUBA C POPMYAMPAHETO Ha YETPU 3aKOHOAATEAHN MPEAAOXKEHUS 32 MOAODPSIBaHe Ha npaBHaTa
6asa — 1). DOTO AOKYMEHTIpaHe Ha HapyLueHusiTa; 2). BbBexxaaHeTo camo Ha $puHaHCOBa CaHKLWS,
6e3 otBexxpaHe Ha MIIC, B cAyuyanTe, KOrato BOAQUBLT Ha @aBTOMOOMAQ NPKCbCTBA HA MSICTOTO Ha Hapy-
LeHue; 3). 3abpaHa 3a OTBeXKAaHe Ha aBTOMODMAA 1 HanaraHe camo Ha (p1HAHCOBA CaHKLYS B CAyYa-
ute, korato napkmpanoto MINC He npeaAcTaBAsiBa Npsika onacHOCT 3a Tpaduka; n 4). ObxarBaemocT Ha
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Projects funded under the Democracy Commission

Small Grants Program = 1994-2005

Establishing a Youth Municipal Water Council
in Stara Zagora

Contract number: 2000 / 29 Amount of the Grant: 9 041 USD
Project objectives

Inclusion of young people from Stara Zagora in the municipal discussions on the problems of
environment and the water purity in the town

Activities implemented
¢ Establishment of a Youth Municipal Council on Waters in the town of Stara Zagora;

+ Organization of a civil campaign for access to information about the management of waters by
the responsible local institutions;

* Strategy for the youth participation in the management of waters and nature;
* Round table discussion of the strategy;
¢ 2 brochures — ,Water for Stara Zagora” and ,Rational Use of the Water”;

+ On-going consultations (over 30) with experts in water and sewage systems, archeologists,
municipal councilors and municipal employees;

+ Open events related to water management and environment protection — a conference, an
exhibition, public discussions, eco events and video-presentation of the way in which waters are
managed in the municipality of Stara Zagora.

Results achieved

The Youth Municipal Council established within the project continues to be a useful partner to
the local authorities in Stara Zagora.

The enthusiasm and persistence of the young people overcame the initial reticence of the local
institutions and transformed the dialogue into partnership.

Leading partner: Earth Forever Foundation Stara Zagora

Public awareness campaign of the civil rights

of the little Bulgarian people

Contract number: 2000 / 30 Amount of the Grant: 4 465 USD
Project objectives

Protection of the human rights of little people and increasing the capacity of the members of the
target group to stand up for their civil rights

Activities implemented
+ National meeting , Little people and their rights*;

* Meetings of the leaders of the National Association of Little People with politicians, heads of
state and municipal institutions.

Results achieved

The Ministry of Transport provided free transport cards for the members of the Association. Free
medical care was ensured for the members of the Association in the Military Medical Academy. Very
good contacts were established between the organization and local authorities, mass media, human
rights organizations.




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

akToBeTe Ha AT. r]prOTO NPEAANOXKEHNE € BbBEAEHO B NPaKTMKaTa, a rno-KbCHO € NHKOPNnopnpaHo B
3akoHa 3a ABVDKEHNE MO MbTrlata " rlpaBl/l/\HI/IKa 3a HEroBOTO MpuAaraHe.

Bogew; napmubop: Acoyuayus Ha maagume Opucmu Cogus

Cb3paBaHe Ha Mhaapexkn BopeH cbBeT B Crapa 3aropa

Homep Ha gozoBopa: 2000 / 29 Pasmep Ha epanma: 9 041 USD

3apaumn Ha npoekTa

BkatouBaHe Ha maaaex ot Crapa 3aropa B OOLLMHCKUTE AVCKYCUI MO NpoDAeMITE Ha OKOAHA-
Ta cpeAd Ha npobAema 3a uncToTata Ha BOAATA B rpaAa.

N3nbAHEeHU AenHOCTH
* Cb3paBaHe Ha MaaaexXKM OOLLIMHCKM CbBeT Mo BoauTe B Crapa 3aropa.

¢ OpraHusnpaHe Ha rpakAaHCKa KammaHus 3a AOCTbM A0 MHGOPMALMS 33 YPABAEHNETO Ha
BOAMTE OT CTpPaHa Ha OTTOBOPHUTE MECTHU NHCTUTYLINN

+ Crparerus 3a yyacTiie Ha MAQAMTE XOpa B YPABAEHUETO Ha BOAUTE 1 NPUPOAATA  PbIAd maca
3a obcbkpaaHe Ha Crparterusita

¢ 2 6powwypu — ,Boaa 3a Crapa 3aropa” u ,PasymHo usnoassaHe Ha Bopata”

*TekyLy KoHCyATauym (Haa 30) € ekcriepTit MO BOAOCHADASIBAHE 1 KaHaAM3aLMsl, apXeoAo3U,
OOLLIMHCKN CbBETHULYM, OOLLIMHCKN CAYXKNTEAN

¢ OTKpUTU MepONPUsATHS, CBbP3aHN C YNPABAEHNETO Ha BOAWTE 11 OMa3BaHETO HA NpupoAata —
KOH(pepeHLusl, n3A0xk0a, NyOANUHU ANCKYCHI, eKO-aKL1, BUAEO-NPEACTaBsHe Ha HaunHa, rno
KOWTO ce ynpasasiBat Boaute B O6LmHa Crapa 3aropa.

lMocTurHaTn pesyaratu

Chb3paaeHnsT no npoekta MAaaaeKkn 0OLLLECTBEH CbBET NPOAbAXKaBa Ad ObAE MOAE3eH NAPTHLOP
Ha mecTHata BAact B Ctapa 3aropa.

EHTYCI/Ia3MbT 1 HACTOMUMBOCTTA Ha MAQAEXKUTE MPEOAOASIBAT MbpPBOHAYaAHATa pe3epBNPaHOCT
Ha MECTHUTE NHCTUTYLMN N NPEBPbLLAT AMaAOra B NapTHbOPCTBO.

Bogeuw; napmHbop: (DoHgayus ,3ems 3aBunazu” Cmapa 3azopa

NudopmaumoHHa KamnaHusa 3a rpakAAHCKUTE npasa

Ha ,mankute xopa“ B bbArapus

Homep Ha gozoBopa: 2000 / 30 Pasmep Ha epanma: 4 465 USD
3apaumn Ha npoekTa

3au_u/|Ta Ha rnpaBarta Ha MaAKNTE Xopa 1 NoBuLLaBaHe CrnocobHOCTTa Ha YAEHOBETE Ha rpynata Aa
OTCTOsIBAT CBOUTE TPAXXKAAHCKN NHTEPECH.

N3nbAHEeHU AenHOCTH
¢ HaupoHaaHa cpelua ,MaaknTe xopa 1 TexHute npasa’

¢ Cpeluy Ha pbKOBOACTBOTO Ha HaLMOHAAHOTO CApYXXeHMe Ha MaAkuTe xopa C MOAUTULN, C
PbKOBOAUTEAN HA AbPXKABHU BEAOMCTBA U OOLLYHCKM NHCTUTYLINN.

lMocTurHaTn pesyaratu

OT MUHNCTEPCTBOTO Ha TPAHCMOPTa Ca OCUTYPUAM Oe3nAaTHU KapTyl 3a MbTyBaHe Ha YAeHOBeTe
Ha cApyxxeHuneto.OcurypeHo e De3nAaTHO AeUeHre Ha YAEHOBE Ha CAPYXXEHUETO BbB BOEHHOMEAN-
LIMHCKNS IHCTUTYT.
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

The National Association of Little People continues to support its members and their families in
finding jobs and ensuring proper health care.

Leading partner: Little Bulgarian People National Association Stara Zagora

Establishing a Youth City Council in the town of Vidin

Contract number: 2000 / 31 Amount of the Grant: 9 543 USD
Project objectives

The project aimed at the establishment of a Youth City Council as an instrument to encourage
the participation of young people in community initiatives and to stimulate their personal develop-
ment.

Activities implemented
¢ School election of representatives to the Youth City Council;

¢ Establishment of a Youth City Council consisting of a governing body and 5 commissions on:
humanitarian activities, intercultural cooperation, environmental protection, international ac-
tivities and public relations;

¢ Training of the young people involved in the Youth Council on how to initiate and manage
initiatives in each of the defined areas and how to work effectively with the youth clubs in Vidin
specialized in the various thematic fields;

¢ Organization of 3 round table discussions and public debates;
¢ Publication of a bulletin;
+ Creation of a youth radio program;
¢ Organization of a youth summer camp.
Results achieved

The project improved the citizens' culture of the teenagers in Vidin, their understanding on the
citizens' rights and obligations, as well as their comprehension on the elections and the electoral pro-
cedures in democratic society. It resulted into the establishment of a Youth Council as a collective
body representing the interests of the school age young people in Vidin. The Youth Council was an
initiator of various cultural, environmental and social activities, involving the young people of Vidin.
The Council continues to exist nowadays and elections are organized each year. Its activities are regu-
lated by a Statute.

Leading partner: Free Youth Center Vidin

Improving the understanding of Roma people

on their rights and responsibilities

Contract number: 2000 / 32 Amount of the Grant: 8 318 USD
Project objectives

The project aimed at improving the understanding of Roma people on their rights and responsi-
bilities
Activities implemented

* Identification of topics considered important by the Roma community and collecting of ques-
tions asked by the Roma people;

+ Organization of 28 lectures; each followed by public discussions;

+ Promotion of the project in the Roma community in Yambol.
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lMpoekTn, nopkpenenn no lNporpamara

Cb3paAeHM Ca MHOTO AODPU KOHTAKTN MEXAY OpPraHu3aLysita i MECTHUTE BAACTU, MEANUTE, Mpa-

BO3aLLUTHNTE OpraHm3aumni. HauyoHaAHOTO CAPY>KeHME Ha MaAKUTEe XOpa MPOAbAXKABA A MOAMOMAra
CBOWTE YUAEHOBE U TEXHITE CEMENICTBA B THPCEHETO HA PAbOTa 1 MOAXOASLLO A€UEHNe.

TNEeTO

Bogew; napmHbop: HayuonarHa opeanusayus ,Manku GbA2apcku xopa® Cmapa 3acopa

N3rpaxpaHe Ha MAaaexkmn rpapckm cbset B rp.Buant

Homep Ha gozoBopa: 2000 / 31

Pasmep Ha epanma: 9 543 USD
3apaum Ha npoekTa

[MpoeKTbT LeAn Aa nsrpaan MAaAeXKKN rPaACKK CbBET KaTo MHCTPYMEHT 3a HacbpyaBaHe Ha yyac-
Ha MAQAMTE Xopa B OOLLHOCTM MHMLMATUBU 1 AQ CTVIMYAVPA TSIXHOTO AMYHOCTHO pasBuThE.

N3nbAHEeHU pAennHOCTM
¢ 1300p Ha MAQAEXKI NMPEACTABUTEAN B MAQAEXKKI TPAACKM ChBET;

¢ Cb3paBaHe Ha MAQAEXKKN CbBET, CbCTOSLL, C€ OT YNPABUTEAHO TAAO 1 5 KOMUCKN — 3a XYMaHU-
TapHa AENHOCT, 33 MEXAY-KYATYPHO CbTPYAHUUYECTBO, OMa3BaHe Ha OKOAHATa CPEAQ, MEXAyHa-
POAHU AEIHOCTU 1 BPb3KM C OOLLLECTBEHOCTTA;

+ ODyueHne Ha maaaeskiTe, yuacTBally B CbBeTa, Kak AQ MHULMUPAT 1 YNPaBASIBAT MHULLATYBY
B TematnuHute 00AACTM 1 Kak A paboTsT eeKTBHO CbC CbLLECTBYBaLLMTE BbB BuanHckute
YUMANLLA MAQAEXKKN KAYDOBE;

¢ OpraHusnpaHe Ha 3 KpbrAr macu 1 obLLecTBeHn aebartu;
¢ [1ybAnkyBaHe Ha OIOAETHIH;
¢ Cb3paBaHe Ha MAAAEXKA PaAVo nporpama;
¢ OpraHui3npaHe Ha AeTeH Aarep.
MocturHatn pesyatatu

NpoekTbT NOAOOPSsiBa 3HAUNTEAHO IPaXKAAHCKATa KyATypa Ha MAAAEXuTe BbB BUAMH, TAXHOTO

pasbupare 3a rpakAQHCKMTE npaBa 1 3aAbAKEHUS, KaKTO 1 Cb3AdBa SICHA MpeACTaBa 3a usdbopute,
n3bopHaTta npoueAypa 1 poAsiTa M B AEMOKPaTUUHOTO 00LectBo. Cb3AaAeH € MaaaexKu rpaackm
CbBET KaTO KOAEKTUBHO MPEACTaBUTEACTBO Ha UHTEpeCHTe Ha YYeHULITE Ha HaA-YUMANLLIHO H1BO. MAa-
AEXKUSIT CbBET € MHULMATOP HA MHOTOOPOIHU KYATYPHU, EKOAOTUUHI U COLMAAHN AEHOCTI, MOOWAU-
31paLLL MAaANTe xopa BbB BranH. CbBeTbT CbLLECTBYBA U AHEC KaTO 1300pK 3a MAAAEKKI NPEACTABI-
TeAV Ce MPOBEXAAT BCsika roanHa. AeriHoctta Ha CbBeTa ce peryAnpa c Ycras.

Bogeuw; napmubop: CB0b60geH mragexku yeHmbp Bugun

lNoBuwaBaHe pa36|/|paHeT0 Ha poMuUTe 3a TEXHUTE MpaBa 1 OTTOBOPHOCTU

Homep Ha gozoBopa: 2000 / 32 Pasmep Ha epanma: 8 318 USD
3apaumn Ha npoekTa
lNoBuLIaBaHe No3HaHMATa Ha POMIUTE 3a TEXHNTE NpaBa U 3aAbAKEHUS.
N3nbAHeHU AenHoOCTH

* OnpeaeAsiHe Ha BakHI 3a pomcKaTa ODLLIHOCT Temun 1 CbOVpaHe Ha BbMpPOCH, KOUTO BbAHYBaT
pomute;

¢ [NpoBexaaHe Ha 28 AeKLMK, BCIKO OT KOUTO € MOCAeABaHa OT OTKpUTa AUCKYCUs MO Temara;

+ [Tpomouust Ha npoekTa cpea pomute B IMOOA.

lMporpama Ha Aemokpatnueckata komucus npu lNocoacrteoro Ha CALUL B bbrAarapus = 1994-2
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

Results achieved

The project improved the knowledge of about 300 Roma people on various issues concerning
employment, health and social insurance, pensions, childcare and allowances, human rights and citi-
zens' responsibility.

Leading partner: Roma Samaritan Union Yambol

Monitoring the lobbying activities of NGOs

in parliamentary committee decisions

Contract number: 2001 / 01 Amount of the Grant: 8 662 USD
Project objectives

The project aimed at strengthening the NGO capacity through the development of strategies for
successful advocacy in accordance with the Bulgarian practice.

Activities implemented
* Monitoring of the lobbying activities of civil organizations in the parliament;
*+ Organization of a round table discussion of the results of the survey — 150 participants;

¢ Publication of the results in a brochure ,Civic participation in the legislative process” — 500
circulation.

Results achieved

The NGO lobbying activities in the parliament were monitored and their efforts to influence the
decision-making process in the Parliamentary Committees were assessed. The project analyzed the
influence of the NGOs on the work of 8 commissions at the 38th National Assembly — the Economic
Policy Committee, the Budget and Finance Committee, the Local Self-Government, Regional Policy
and Urban Development Committee, the Labor and Social Policy Committee, the Education and Sci-
ence Committee, the Health Care, Youth and Sports Affairs Committee, the Environment and Water
Committee and the Culture and Mass Media Committee. Some recommendations were made for
more active inclusion of the NGOs in the legislative work of the parliament. A brochure was published
with the results of the projects.

Leading partner: Common Cause Foundation Sofia

Local Agenda 21 in the municipalities of Zlatitsa, Pirdop,

Chavdar, and Chelopech

Contract number: 2001 / 02 Amount of the Grant: 23 923 USD
Project objectives

The project aimed at building capacity for democratic decision-making and free market devel-
opment at municipal level

Activities implemented
¢ Establishment of a local office;
¢ Creation of a group of stakeholders;

+ Analysis of the current state of economic, environmental and social activities in the region —
,Local Agenda 21%;

¢ Development and publication of a Strategy and Action plan ,Local Agenda 21*;
¢ Organization of six public discussions and two conferences;

¢ Organization of training for project development and funding opportunities;




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

[MocTurHaTn pesyatarm

Haa 300 pomu ca 3anosHatu no-A00pe ¢ pasAnyHu Bbpocu B 00AACTTa Ha 3a€TOCTTa, 3APABHOTO
1 COLMAAHO OCurypsiBaHe, NeHcunTe, rpukara 3a A€TeTo U AETCKMTE MOMOLLYM, YOBELIKMTE npasa u
TPaXXAQHCKUTE OTFOBOPHOCTU.

Bogew; napmtbop: POMCKU camapsiHCKU CbiO3 Ambon

MOHUTOPUHI HA AEMHOCTUTE MO AODUPAHEe HA FPAXKAAHCKUTE OpraHu3auun

B NapAAMEHTApHUTE KOMUCun

Homep Ha gozoBopa: 2001 / 01 Pasmep na epanma: 8 662 USD
3apaum Ha npoekTa

poekTbT € HacoueH Kbm ykpernBaHe Ha kanauuteta Ha HIMO nocpeactBom mspabotBaHe Ha
cTpateryu 3a yCreLuHo 3aCTblHNYeCTBO, CboOpaseHi ¢ ObArapckata npakTyika.

M3nbAHEeHn AenHoCTun
* MOHVITOpI/IHI' Ha Ael7IHOCTI/ITe no /\06|/|paHe Ha I'pa)KAaHCKI/ITe OpFaHM3aLLIAIA B nap/\a/v\eHTa

¢ OpraHu3ipaHe Ha KpbrAaa maca 3a 0OCbKAQHe Ha pesyATatiTe oT uscaeaABaHeto — 150 yuact-
HUKA;

+ [NybAnkyBaHe Ha pesyAtatute B Opoluypa ,IpaXAaHCKOTO yyacTue B 3aKOHOAQTEAHUS MPO-
uec” B Tupax ot 500 exksemnasapa.

lMocTurHatn pesyararu

/13BbpLLIEH € MOHUTOPUHT Ha AEIHOCTHTE MO AODMPAHE Ha rPAXKAAHCKUTE OpraHu3aLn B napAa-
MEHTa 1 Ca OLEHEH YCHAMSITA UM AQ Bb3AEICTBAT BbPXY B3EMAHETO Ha peLLeHUst OT NapAaMeHTapHiTe
Komucun. AHaansnpaHo e BansiHueto Ha HIMO Bbpxy pabotata Ha 8 komucun ot 38-to HC — komucn-
STa Mo NKOHOMMYECKa NOAUTHIKA; MO BIOAXKET, GUHAHCU 1 PUHAHCOB KOHTPOA; MO MECTHO Camoyrnpas-
AEHIie, per1oHaAHa NoAUTIIKa U OAAroyCTpoiiCTBO; MO TPYAQ 1 COLAAHaTa MOAMTUKA; MO 0OpasoBaHu-
€TO 1 HayKaTa; Mo 3ApaBeonasBaHeTo, MAAAEXTa 11 CMopTa; MO Ona3BaHe Ha OKOAHATA CPeAQ 11 BOAUTE;
11 N0 KyATypata u meaunte. HanpaseHu ca npenopbkit 3a no-aktmeHO BkAtouBaHe Ha HIMO B 3akoHoAa-
TeAHaTa AEMHOCT Ha napAameHTa. [ybAnkyBaHa e Gpollypa c pesyAtatite OT npoekTa.

Bogeuw; napmubop: (Dongayus ,O6wa kaysa” Cogus

Mecrten AHeBeH pep 21 B oOwmHuTe 3aatnua, NMupaon, YaBpap n Yeroneu

Homep Ha gozoBopa: 2001 / 02 Pasmep Ha epanma:23 923 USD

3apaum Ha npoekTa

[poeKTbT € HaCOUYEeH KbM Cb3AABaHE Ha Bb3MOXHOCT 32 AEMOKPATUUYHO B3EMaHe Ha peLueHus 1
pasBuTMe Ha CBOOOAHUS Nasap Ha OOLLMHCKO HUBO.

N3nbAHeHU AenHOCTH
¢ I/I3rpaxkaaHe Ha mecteH oduc;
+ Cb3aaBaHe Ha rpyna Ha 3anHTepecoBaHuTe CTpaHu;

¢ AHaAM3 Ha CbCTOSIHMETO Ha MKOHOMIIKATa, OKOAHATa CPeAa 1 COLMAAHUTE AENHOCTU B pernoHa
— ,Mecren aneBeH pea 217

¢ PazpabotBaHe 1 nybAviKyBaHe Ha CTpaTernsi n rnaaH 3a Aeiicteue — ,MecteH aAHeBeH pea 21%;
¢+ [poBexxaaHe Ha 6 NyOAUYHN AUCKYCUN 11 ABE KOHpEpeHLY;

¢ OpraHusipaHe Ha obyueHie 3a pa3paboTBaHe Ha NPOEKTI 1 33 Bb3MOXKHOCTY 3a pUHAHCHPAHE;

lMporpama Ha Aemokpatnueckata komucus npu lNocoacrteoro Ha CALUL B bbrAarapus = 1994-2
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

* Development of model projects;

* Publication of three leaflets and organization of information campaign.
Results achieved

A project office was established in Zlatitza municipality and a group of representatives of all
stakeholders was created. The local administrations, Labor Bureau, Regional Inspectorate of Environ-
ment and Waters and external experts from Sofia were involved in the evaluation of the current status
of the economic, environmental and social activities in Anton, Zlatitza, Mirkovo, Pirdop, Chavdar and
Chelopech municipalities. The experts' conclusions and the public opinion analysis served as a basis
for defining the priorities of the future strategy for sustainable development of the region. The Strategy
created conditions for elaboration of projects and market oriented development plans. The project
improved the knowledge of 470 representatives of the local authorities and the population on success-
ful practices for sustainable development. The local capacity for effective decision making was strength-
ened. The project contributed to creation of public support for the municipal policy as well as for
building partnerships between the public and private sectors.

Leading partner: This Is My Environment - Ecoprojects Foundation Sofia
Ethnogame
Contract number: 2001 / 03 Amount of the Grant: 6 865 USD

Project objectives

The project aimed at drawing the attention of the public on the respect of human rights and
ethnic tolerance in Bulgarian society.

Activities implemented
¢ Creation and filming of ,EthnoGame” TV show.
Results achieved

The project created a documentary for the participation of young people in an interactive exer-
cise on ethnic diversity and presented in a comprehensible manner various issues related to ethic
tolerance. The ,Ivan Vazov* National Theatre hosted two series of ,EthnoGame” TV show organized
with the participation of actors from all Balkan countries, students from the American University in
Blagoevgrad and the University of Sofia. The shows were filmed and shown to Peace Corps volunteers,
representatives of NGOs, state institutions and educational institutions. The EthnoGames film was also
presented at the conference of the European Documentary Net held in Lesidren. The project contrib-
uted to promotion of mutual understanding, equal participation and cooperation between different
ethnic groups.

Leading partner: Interethnic Initiative for Human Rights Foundation Sofia

The Ombudsman - consultant and adviser to citizens

and administration in Zavet

Contract number: 2001 / 04 Amount of the Grant: 7 862 USD
Project objectives

The project aims at establishing an Ombudsman office in the municipality of Zavet
Activities implemented

¢ Organization of information campaign;

¢ Conducting consultations for the selection of Ombudsman;

¢ Elaboration of an Ombudsman Code;




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

+ PaspaboTBaHe Ha AEMOHCTPALIMOHHN MPOEKTH;

* V|3AaBaHe Ha Tpn ANNASHU 1 NPOBEXAAHE Ha I/IHCI)OpMaLI‘I/IOHHa KamnaHus.

lMocTurHaTn pesyaratu

M3rpaaeH e oduc B 0OLLIMHa 3AaTnLa 1 e Cb3paAeHa rpyra OT BCUUKM 3auHTepecoBaHi ctpanu. C
y4YacTneTo Ha MecTHuTe aamuHucTpaum, bropoto no tpyaa, PMIOCB 1 BbHLHK ekcneptn ot Codusi e
M3BbPLLEHO NPOYyYBaHe Ha CbLLIECTBYBALLIOTO CbCTOSIHME Ha KOHOMMKATA, OKOAHATa CPeAd U COLMAAHU-
TE AEiHOCTY B 0OLLMHNUTE AHTOH, 3Aatnua, Mupkoso, Mupaon, Yasaap n Yeroneu. Ha ocHosara Ha
eKCNepTHUTE 3aKAIOUYEHNSI U HA aHAAM3 HA ODLLLECTBEHOTO MHeHIe ca GOPMYAPaHN NPUOpUTETITE Ha
ObaelLIaTa CTpaTeriis 3a YCTONUMBO pasBuUTHe HA paitoHa. CTpaterusra 3a MECTHO pasBITHE Cb3AABA MPEA-
MOCTaBKM 3a pa3paboTBaHe Ha NMPOEKTU 1 Na3apHO OpHEHTMPAHN NAAHOBE 3a passuTie. [poeKTbT NoBu-
LLaBa No3HaHusATa Ha 470 NPeACTaBUTeAN HA MECTHUTE BAACTY 1 TPXKAAHUTE B PEr1MOHa 3a NprAaraHeTo
Ha yCreLLHN NMPaKTUKK 33 YCTOMYMBO pasBuTue. YKpeneH e KanaluuTeTbT 3a B3emaHe Ha epeKTrBHI peLle-
HUS HA MECTHO HIBO. [POEKTbT AOMPKHACS 3a Cb3AaBaHe Ha OOLLECTBEHA MOAKpena Kbm OOLLMHCKATa
MOANTUKA, KaKTO 11 33 U3rPaKAAHE Ha MapTHbOPCTBA MEXKAY OOLLIECTBEHNIS N YaCTeH CEKTOP.

Bogeuw; napmHbop: (Dongayus , Taiim ekonpoexmu*” Co¢us
Homep Ha gozoBopa: 2001 / 03 Pasmep na epanma: 6 865 USD

3apaum Ha npoekTa

LleAta Ha npoekTa e Aa ce nprBAeUYe BHUMAHUETO Ha ODOLLECTBEHOCTTa KbM 3aUMTaHETO Ha Yo-
BELLKWTE MpaBa 1 eTHUYecKaTa TOAePaHTHOCT B ObArapcKoTo OOLLECTBO.

M3nbAHEeHn AenHoCTun

¢ Cb3paBaHe 1 3acHemaHe Ha TB woy ,EtHourpa”.

[MocTurHatn pesyatarm

[MpoeKTbT AOKYMEHTMPA YHACTETO HA MAAQAN XOPA B UHTEPAKTNBHA UrPa 1 NPEACTaBst MO AOCTb-
MeH HauMH NPobAemM, OTHACSILLU Ce AO €THUYECKOTO pasHooDbpasie 1 TOAepPaHTHOCT. B kamepHara
3aAa Ha HapoaHus Teatbp ca npoBeaeHun 1 3acHeTn ABe cepun Ha TB woy ,EtHourpa” ¢ yuactneto Ha
apTUCTK OT BCUUKM DAaAKaHCKI CTPaHW, CTYAEHTN OT AMepurKaHckus yHuepcuteT B baaroesrpaa 1 Co-
urickns yHnsepcntet. (DUAMBT € NOoKasaH NpemnepHoO B AMEPHKAHCKISI KYATYPEH LIEHTbP Ha CTyAeH-
T Ha AMEpUKaHCKUSl YHNBEPCUTET, KaKTo 11 NpeA AOOPOBOALLM OT - Opryca Ha M1Pa, HenpaBUTeACTBe-
HU OpraHM3aLyin 1 Abp>KaBHU MHCTUTYLMN. Toil e npeAcTaBeH Ha KoHdepeHuysita Ha EBponerickata
AOKYMEHTaAHa Mpexka, nposeaeHa B AecuapeH. [poeKTbT AONprHAcs 3a NoBuLlaBaHe Ha B3alMHOTO
pasbupaHe, paBHOCTOIHO yyacTie 1 CbTPYAHUUECTBO MEXAY Pa3ANUHI €THUYECKU TPyi.

Bogeuw; napmHbop: (Doxgayus ,Mexgyemnuyecka unuyuamuBa 3a yobewku npaBa” Co¢us

OO0LwWecTBeH NOCPEAHUK = KOHCYATAHT U CbBeTHUK

Ha rpakAaHUTe U AAMUHUCTpauusTa B 3aBeT

Homep Ha gozoBopa: 2001 / 04 Pasmep Ha epanma: 7 862 USD
3apaum Ha npoekTa
LleAata Ha npoekTa e Aa Cb3paae MHCTUTYLMsTa OOLLeCTBEH NOCPEAHNK B 00LLHA 3aBerT.
M3nbAHEeHn AenHoCTun
. OpraHVl3|/|paHe 1 npoBeXXAaHE Ha MHCl)OpMaLLMOHHa KamraHus;
* [1poBexAaHe Ha KOHCYATaLMI 3a n300p Ha OOLLLECTBEH MOCPEAHNK

¢ [13paboteaHe Ha oaekc Ha OOLLECTBEHNSI MOCPEAHUK;
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

¢ Establishment of Ombudsman office,

* Provision of consultations, checking of complaints and signals;
¢ Publication of a leaflet ,Ombudsman's powers”.

Results achieved

The project improved the legal culture of the citizens and increased the citizens' requirements
towards the quality of the services provided by the local authorities. During the project 129 consulta-
tions were provided and 4 complaints, 19 signals and 10 proposals were checked. The Ombudsman
contributed to solving a number of problems related to the functioning of the Teacher's Club, dumping
garbage in the town centre, cutting off the water supply in the Roma quarter, sale of municipal prop-
erty. The project improved the dialogue between the citizens and the local authorities and raised
citizen's confidence in public institutions.

Leading partner: Bulgarian Association for Fair Elections and Civil Rights- Razgrad
Razgrad Club

Roma musical performance

Contract number: 2001 / 05 Amount of the Grant: 18 572 USD
Project objectives

The project's objective was to raise the self-esteem of the Roma people as valuable contributors
to the national culture and to create respect among the other ethnic groups towards the Roma cultural
traditions.

Activities implemented
* Promotion of the theatre play ,Gipsy Story” in 14 Bulgarian towns;
¢ Organization of 14 theatre performances;

+ Organization of public discussions after each of the performances involving the public and the
actors.

Results achieved

The project strategy involved the promotion of the only professional theatre play dedicated to
Roma people — ,Gipsy Story”, performed by the Smolian-based Rhodope Dramatic Theatre, in 14
Bulgarian towns with a considerable Roma minority group. Each of the performances was followed by
a public discussion on Roma culture and inter-cultural relations. Over 300 people watched the perfor-
mances and took part in the public discussions. The project contributed to improving the public knowl-
edge on the Roma ethnos and to promoting the Roma cultural traditions. The project resulted into
improved self-esteem of the Roma people in the targeted regions.

Leading partner: International Center for Minority Studies and Intercultural Sofia
Relations

Broadcasting of youth radio program in mixed schools in Provadia

Contract number: 2001 / 06 Amount of the Grant: 4 995 USD
Project objectives

The project aimed at encouraging the inter-cultural and inter-ethnic dialogue through involving
teenagers from different ethnic origin in preparation of a youth radio program in three schools in
Provadia.

Activities implemented

¢ Purchase of the necessary radio equipment;




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

¢ OTKpuBaHe Ha NpuemHa;

¢ [pepocTaBsiHe Ha KOHCYATALLMN, Pa3rA€XAAHE Ha >KaAbu 1 curHaaw;

4

¢ OtneuatBaHe Ha AnnAsiHa ,lpaBomoruysita Ha OOLLECTBEHNSI MOCPEAHUK” .

[MocTurHatn pesyatarm

[MoBuLLeHN ca NpaBHUTE 3HAHWS HA TPKAAHUTE 1 € CTUMYAMPAHa TAXHATA B3MCKATEAHOCT KbM
KauecTBOTO Ha NPEAOCTaBsAHMTE OT MeCTHaTa BAACT yCAyru. 1o Bpeme Ha npoekTta ca npeAoCTaBeHu
129 KOHCyATaUMM Ha rpakaaHn, npretn ca 4 xandu, 19 curiana n 10 npearoxkenns. ObLLecTBeHNsT
MOCPEAHNK € OKa3aA CbAENCTBUE MNpY peLLaBaHeTo Ha peAuLa NpobAemu, CBbp3aHn C GyHKLMOHMpPa-
HETO Ha Ay0a Ha yunTeAsi, U3XBbPASIHE Ha OTMAABLM B LIEHTbPA Ha rPaAQd, CrMpaHe Ha BOAATa B POMC-
Knsi KBapTaA, nMpoAaaxk0a Ha oOLLMHCKa coOCTBEHOCT. [TOAODpEH € AMAAOTbT MEXAY rpakaaHuTe U
MeCTHaTa BAACT U1 € YBEANYEHO AOBEPUETO KbM MyOANUHUTE UHCTUTYLN.

Bogeuy napmHbop: bbazapcko cgpysceHue 3a yecmHu u300pu U 2paxigaHckKu Pasepag
npaBa — Pasepag

Pomcku MY3UKaA€H CNeKTakKbA

Homep Ha gozoBopa: 2001 / 05 Pasmep Ha epanma:18 572 USD
3apaum Ha npoekTa

LleAta Ha npoekTa e Aa U3rpaan CamouyBCTBUETO HAa POMUTE KaTO HOCUTEA Ha KYATYPHU LEEHHOC-
T 1 AQ Cb3AAAE YBaXKEHNE Ha APYTUTE €THUYECKM IPYnu KbM pOMCKaTa KyATypHa TPAANULLMA.

M3nbAHEeHn AenHoCTun

¢ [NonyAsapusnpaHe Ha nocraHoBkara B 14 rpaaa Ha cTpaHara

¢ OpraHusmpaHe Ha TeaTpaAHU NpeacTaBAeHus B 14 rpaaa

¢ [poBexaaHe Ha AMCKYCKM C MyDAMKaTa CAeA BCsika MOCTAaHOBKA.
lMocTurHaTn pesyararu

lNpoekTHata cTpaterusi BKAlouBa MomnyAsipusMpaHe Ha eAnHCTBeHaTa npogecrioHaAHa TeaTpaAHa
MOCTaHOBKa, NocBeTeHa Ha pomuTte — , Linrancka uctopus” Ha Poponcku Apamartnuer teatbp, CMOASIH
— B 14 HaceAeHn mecTa CbC 3HAUMTEAHO POMCKO MAaALMHCTBO. CAeA BCSKO NPEACTaBAEHNE € MPOBeAe-
Ha AMckycus ¢ nyoankarta. Haa 300 uoBeka raeaar nocraHoBKata 1 yyacrsar B AVickycuuTe. [TpoekTbt
AOTPUHACA 3a pasLUMpPsABaHe Ha 3HAHKSTA 32 POMCKUSI €THOC 1 MPEACTaBAHE Ha POMCKOTO MAALIIHCTBO
B No-OAaronpusiTHa CBeTAMHA. B pesyAtat Ha npoekTta ce noBuLLaBa CaMOUyBCTBME HA POMUTE B LieAe-
BUTE rPapOBe.

Bogeuw; napmHbop: MexgyHapogen yeHmbp no npodremume Ha MaAyuHcmBama Cogus
u kyamypHume 83aumogeticmBus

3rbuBaHe Ha mAapexka paauonporpama B cmecenu yumanuwa B lMpoBapus

Homep Ha gozoBopa: 2001 / 06 Pasmep na epanma: 4 995 USD

3apaumn Ha npoekTa

HacbpuaBaHe Ha MEXAYKYATYPHUS N MEXKAYETHUUYECKN AMAAOT UPE3 BKAIOUBAHETO Ha TUNHENA-
XKbPY OT PA3ANYHN €THUYECKN IPYNi B MOATOTOBKATA HA MAAAEXKKO PaAMONpeAaBaHe 3a TpU yUNANLLA B
[MpoBaans.

N3nbAHEeHU AenHOCTH

¢ 3aKynyBaHe Ha HEODOXOAMMOTO papMoobopyABaHE.;
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

* Meetings with parents;

*+ Organization of a two-day training seminar for teachers;
+ Radio broadcasts;

+ Classroom discussions on the radio broadcasts;

¢ Establishment of a Club of the young journalists.
Results achieved

Local Radio Stations were established in 6 schools in Provadia region. 14 teachers from the six
schools were prepared to train and guide children in creating radio programs. Pupils' radio teams were
established in each school. The teams were responsible for selecting the topics and for the radio broad-
cast. Thus, the project created information medium in each school, which encouraged the children to
learn Bulgarian and improve their knowledge on the other school subjects as well. The project in-
creased the commitment and motivation of teenagers of Bulgarian, Roma and Turkish origin to partici-
pate in youth activities.

Leading partner: Diversity Balkan Foundation for Cross-Cultural Education Sofia
and Understanding

Citizen control over the new health insurance system

Contract number: 2001 / 07 Amount of the Grant: 18 959 USD
Project objectives

The project's objective was to establish and test specific mechanisms for citizen control over the
new health insurance system

Activities implemented
*+ Organization public discussions in Burgas, Haskovo, Vratza and Montana;
¢ Establishing Public Councils of local health experts;
+ Organization of a national conference;

¢ Publishing of Guidelines to facilitate the communication among stakeholders in the health
care system.

Results achieved

General Practitioners, representatives of the Regional Health Centers, Regional Health Insur-
ance Funds and local authorities took part in public discussions on the quality of services, public ex-
penditures and health care for marginalized groups in small towns and villages. More than 120 experts
and citizens enhanced their knowledge about the Health Insurance Act. Pre-conditions were created
for solving and prevention of conflicts between the participants in the health insurance system. The
project focused the public attention on the elements of the health insurance that had not been cov-
ered by the law yet, as well as the inadequately regulated interrelations patient-physician and physi-
cian — Health Insurance Fund.

Leading partner: Center for Institutional Research Sofia




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

¢ CpeLuy ¢ poputeAnTe;

¢ ABYAHEBHO ODyueHMe Ha yuuteauTte;

¢ ll3AbuBaHe Ha npepaBaHeTo;

¢ ObOCbhKAAHE Ha NpeAaBaHeTo B KAAC;

¢ YupeasiBaHe Ha KAYD Ha MAQANS! XKYPHAAICT.
[MocTurHatn pesyatarm

B 6 ot yunanwara B parioHa Ha [NpoBaanst ca Cb3AQAE€HN MECTHI papnocTaHumi. 14 yuntean ot
6-Te yumanLLIaTa ca ODyueHn Aa HaMbTCTBAT AeLiaTta Mpu MOAroTOBKaTa Ha paAuonpeaAasaHuisita. Bb
BCSIKO OT YUMAMLLLATA € Cb3AAQAEH yueHuuecky paanoekun. Te ca nsbnpaan temnte n ca NOATOTBSIAU
npeaasaHusTa. 1o T031 HaUMH BbB BCSIKO €AHO OT YUMAMLLIATA € Cb3AAAEH MHPOPMALMOHEH NOCPEA-
HUK, KOETO € HaKapaAo Aelara Ha MoAOOPST ObArapCKisi CU €31K, CbLLLO U NO3HAHUSTA CU MO APYTU
Temu. [1pOEKTbT € AONPUHECHA 33 MOBULLABAHE FOTOBHOCTTA U MOTUBALLMSTA HA THHENAXbPUTE OT ObA-
rapcku, POMCKU 1 TYPCKM MPOU3XOA AQ YYacTBaT B MAQAEXKKUN VHULMATHBU.

Bogew; napmHbop: baAkaHcka ¢poHgayus 3a mexgykyamypHo obpasoBatue Cogus
u pazbupameacmBo ,AatiBbpcumu”

rpa)KAaHCKVI KOHTPOA HAa BbBE€XAaHAdTa HOBa 3APABHOOCUTYPUTEAHA CUCTEMA

Homep Ha gozoBopa: 2001 / 07 Pasmep Ha epanma:18 959 USD
3apaum Ha npoekTa

LleAta Ha npoekTa e Aa Cb3paae 1 13npobBa creLnduUHN MEXaHN3MI 3a FPaKAQHCKI KOHTPOA
BbpXY BbBEXAAHATa HOBA 3APABHO OCUTYPUTEAHA CHCTeMA.

N3nbAHEeHU AennHOCTM
¢+ [posexaaHe Ha ObLuectBeHn anckycun B byprac, Xackoso, Bpaua 1 MoHTaHa;
¢ Cb3paBaHe Ha CbBeTU OT MECTHU PaXKAAHCKM eKcnepTu;
¢ [poBexaaHe Ha HaupoHaAHa KOHpepeHLs;

¢ [NybAnkyBaHe Ha HapbuHUK 3a yAeCHSIBAHE HA KOMYHUKALSITA MEXAY PasAUUHNTE CTPaHU B
cucremara.

lMocTurHaTn pesyaratu

OO0LLo NpaKTUKyBaLLUW Aekapy, NpeACTaBuTeAn Ha PailoHHWTe LeHTpoBe 3a 3apase, Ha Pervo-
HAAHUTE 3APABHO OCUTYPUTEAHU KaCl 1 MECTHITE BAACTHI yuacTBaT B ODOLLLECTBEHU AUCKYCHM 3a Kayec-
TBOTO Ha YCAyruTe, OOLLEeCTBEeHUTE Pa3XOAW 1 OCUIypsiBaHe Ha 3ApaBHA rpyka 3a MapriHaAusnpaHuTe
rPynu B MaAKK rpapoBe 1 ceaa. [oBuileHo e HMBOTO Ha no3HaHue Ha noseve o1 120 ekcnepTu, Npea-
CTaBUTEAN Ha MEANLIMHCKNTE CPEAN W TPaXKAAHV 3a 3aKOHa 3a 3APABHO OCUTYpPsiBaHE 11 Ca Cb3AAACHN
YCAOBUS! 32 MpEKpaTsBaHe 1 NMPeAOTBpaTsiBaHe Ha KOHMAUKTI MEXAY y4YacTHMULUTE B CrCTemara Ha
3APaBHOTO ocurypsiBaHe. [TpoekTbT nocTassi BbB poKyca Ha OOLLECTBEHOTO BHMAHME He 0DXBaHartnTe
OT 3aKOHA €AEMEHTU Ha 3APABHOTO OCUTypsiBaHe, KaKTO 11 HEAODpE perAameHTUpaHnTe B3aMOOTHO-
LUEHNs NaLpeHT-AeKap, AeKap-3APaBHO OCUTYPUTEAHA Kaca.

Bogeuw; napmubop: Lienmbp 3a uncmumyyuonarHu uscaegBanus Cogus
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Projects funded under the Democracy Commission

Small Grants Program = 1994-2005

To increase civic participation in local government
in Stara Zagora

Contract number: 2001 / 08 Amount of the Grant: 3 110 USD
Project objectives

00

Increasing the civil control over the work of Stara Zagora municipality.
Activities implemented

* Public opinion survey about the quality of municipal services;

¢ Informing the municipal administration about the results from the survey;

¢ Preparation and installation of an information board with notices about the timetable, agenda
and decisions of the municipal sessions, as well as publication of opinions of NGOs and indi-
vidual citizens on municipal issues of importance;

* 4 open discussions with the participation of authorized representatives of the municipality —
,The water supply in Stara Zagora“, ,Garages, parking lots and public transport”, ,lllegal con-
struction activities” and ,Cultural life in Stara Zagora“;

¢ Summarizing the results from the discussions in a report to the municipal authorities and
publishing them on the information board.

Results achieved

The project contributed to increasing the awareness of the municipal authorities in Stara Zagora
about the citizens' attitude towards their work. The transparency in the work and decision-making
process of the Municipal Council was increased.

Leading partner: Bulgarian Society for Education and Culture Stara Zagora

Prevention of trafficking in women among adolescents in the Sliven region

Contract number: 2001 / 09 Amount of the Grant: 4 848 USD
Project objectives

Provide information to young people about the risks of trafficking in human beings and the ways
of prevention. Change of the public attitudes towards the victims of trafficking.

Activities implemented

¢ Publication of a brochure , Trafficking of women” about how women can become victims of
trafficking and the possible ways to evade such situations;

* Meetings with schools' principals to convince them that this issue should be discussed with the
pupils from the age group at risk;

¢ 2 seminars on the issues of trafficking of women with the participation of pupils from the
schools in Sliven;

¢ Preparation of radio and TV programs: trafficking of women from the point of view of the local
authorities — interviews with police officers, trafficking of women and the public perceptions —
opinions of citizens, mass media, religious leaders; measures for limiting the trafficking of women
— recommendations from specialists at the Labor Offices ; trafficking from the point of view of
young people — interviews with pupils; organizations and institutions fighting against trafficking
in human beings;

+ 9 thematic TV broadcasts on the local cable TV;

+ 3 thematic radio broadcasts on local electronic media;
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lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

lMoBULIEHO rPaXXAAHCKO yyacTue B MECTHOTO CamoyfnpaBAeHune
B Crapa 3aropa

Homep Ha gozoBopa: 2001 / 08 Pasmep Ha epanma: 3 110 USD
3apaumn Ha npoekTa
lNoBunLLaBaHe Ha rPAKAAHCKUS KOHTPOA BbpXy paboTata Ha obuinHa Crapa 3aropa
N3nbAHeHU AenHoOCTH
+ [MpoyuBaHe Ha ODLLIECTBEHOTO MHEHME 3a KaUeCTBOTO Ha ODLLHCKITE YCAYTY;
¢ lHdpopmupaHe Ha oOLLIMHCKATa AAMUHUCTPALLMS 3@ PE3YATaTITE OT MPOYUYBAHETO;

¢ [13paboTBaHe 1 NHCTaAMpaHe Ha 1HGOPMaLIMOHHO TabAO CbC CbODLLEHNS 3a rpaduka, npor-
pamarta 1 peLleHusiTa Ha OOLLVHCKMTE Cecnit, KakTo 1 3a nyOANKyBaHe Ha MHEHUS! Ha HECTOMaH-
CK1 OpraHn3aLnin i OTAEAHN FPaXKAQHM MO BaXkKHN OOLLMHCKN BbPOCU;

¢ 4 OTKPUTU AMCKYCHU C YYACTVETO HA YMbAHOMOLLIEH NPEACTABITEAN Ha obLLmMHaTa -“Boaoc-
HabasiBaHeTO B 00OLmHa Crapa 3aropa“, ,[apaxu, napkuHri 1 obLiectseH TpaHcnopt”, ,Hesa-
KOHHO CTPOUTEACTBO”,  YATypeH »uBoT B Crapa 3aropa“;

* ObobLLaBaHe Ha pe3yATaTuTe OT AUCKYCUITE B AOKAAA 32 ODLLIMHCKOTO PbKOBOACTBO 11 MyOAN-
KYBaHETO UM Ha Cb3AAAEHOTO MO MpoekTa NHPOPMaLMOHHO TabAo.

lMocTurHaTn pesyaratu

[NpoeKTbT AOMpUHACs 3a No-pAobpata NHGOPMIUPAHOCT Ha OBLLUMHCKOTO PbKOBOACTBO B CTapa
3aropa 3a OTHOLLIEHIETO Ha rPaXkAaHITe KbM pesyATatite ot pabotara my. [oBuileHa e npo3pavHoOCT-
Ta B paboTtara 1 peLueHusTa Ha OOLLHCKIS CbBET.

Bogeuw; napmHbop: bbreapcko obujecmBo 3a obpasoBanue u kyamypa Cmapa 3acopa

MpeBeHuus Tpaduka Ha )XEeHN B paHHA MAAAEXKA Bb3pacT

B CAMBEHCKN pernoH

Homep Ha gozoBopa: 2001 / 09 Pasmep na e2panma: 4 848 USD
3apaum Ha npoekTa

Hdopmupare Ha maaanTe XOpa 3a pucka ot Tpaduk Ha Xopa U 32 HAUMHITE 3a NpeArasBaHe oT
Hero. [TpomsiHa B OTHOLLIEHIETO Ha ODOLLHOCTTa KbM >KepTBUTE Ha TpaduK.

MI3snbAHEeHn AenHoCTun

¢ [TybankyBaHe Ha bpoluypa , TpadukbT Ha >KeHn”, NpeACTaBsila Kak KeHN CTaBaT xXepTBa Ha
TpadrKa U BbAMOXKHITE HAUMHN AQ Ce MPEANA3ST OT NOAODOHU CuUTyaLuu;

¢ Cpelln C yUnAnLLHUTE PbKOBOACTBA 3a YOexAaBaHETO 1M, Ye MpodAembT TpsiOBa Obae Npea-
CTaBeH Ha U AMCKYTMPaH C yYeHuLMTe B PUCKOBA Bb3pacT;

¢ 2 cemumHapa Mo BbMpOCUTe Ha Tpadrika Ha XEHU C YYaCTUETO HA YUYEHMLN OT CAUBEHCKUTE
YUMANLLQ;

¢ [ToArOTOBKA Ha PAaANO U TEAEBU3NOHHM MPeAaBaHUs: TPApUKbT HA KEHU Npe3 Noraeaa Ha
MeCTHaTa BAACT — IHTEPBIOTA C MOAMLIAN, TPAGUKBT HA SKEH 11 ODLLECTBEHNTE HArAaCh -MHEHNs!
Ha rpakKAQHM, MEAUN, PEAVNTUO3HI AUAEPU; MEPKU 33 OrpaHuyaBaHe Ha Tpaduka Ha XKeHu —
NPenopbKN Ha CMeLMAANCT OT DIOPOTO MO TPYAQ; TPAdUKBLT Npe3 Noraeaa Ha MAaANTe Xopa —
MHTEPBIOTA C YUEHULY; OPraHM3aLn 1 UHCTUTYLK, KOUTO ce DOopsT € Tpaduka Ha Xopa;

* 9 TematuyHN TEAEBU3MIOHHN npeaaBaHus Mo mecrHara KabeAHa TeAeBu3usl 1 3 TematniHn pa-
AnornpeAaBaHna No0 MECTHUTE EAEKTPOHHN MEANU;
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

*+ 108 lectures for pupils at 19 schools in Sliven dedicated to the danger of becoming a victim of
trafficking and ways of prevention.

Results achieved

88% of the interviewed pupils defined the lectures as useful. 19% expressed willingness to
distribute information about the problem among their peers and the society as a whole. The TV and
radio broadcasts provoked high interest among the young people and the general public in the town.
The issue is well known, however, for the first time the women were presented as victims and not as
the guilty ones. The project activities set the beginning of changing the community's attitude towards
the victims of trafficking and the indictment was replaced by empathy.

The initial shock of the teachers because of the unusual topic was replaced by willingness to
cooperate and understanding of the importance of the issue and the risk for the pupils.

Leading partner: Center for Social Partnership Association Sliven

Producing the documentary film , To Make the Bell Chime*

Contract number: 2001 / 10 Amount of the Grant: 10 282 USD
Project objectives

The project aimed to raise the awareness of the general public, the journalists, the minority
leaders and the NGOs about the cases of domestic violence among the ethnic groups and why the
cultural stereotypes and traditions tolerate the gender violence.

Activities implemented
* Writing the script of the film;
¢+ Organizing the team for making the film;
¢+ Shooting the film, making an English version;
¢ Broadcasting the film.

Results achieved

A 52-minutes documentary ,To make the bell chime” was created in Bulgarian and English
version to present the problem of domestic violence among three of the ethnic groups in Bulgaria —
Roma, Turks and Bulgarian Muslims. The official premiere of the film was in May 2001. In June and
August 2001 it was broadcasted twice on bTV. The film contributed to making the public more sensi-
tive towards the cases of domestic violence within the three minority groups encompassed by the
project. The camera managed to disclose the hidden mechanisms of the culture of silence and the
,guilty” difference. It entered delicately into the traditional everyday life of the marginalized commu-
nities.

After the project completion, the film was used as a training tool both in the work of the funded
organization and of other NGOs in Pernik, Vratsa, Sofia and Budapest. In 2002 the film, under the title
,Unshared silence”, was nominated to be included in the documentary film festival ,The Golden
Chest” in Plovdiv. The critics named it to be one of the best achievements of the Bulgarian documen-
tary cinema.

Leading partner: Gender Project for Bulgaria Foundation Sofia




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

¢ 108 Aekumm 3a yyeHuumute ot 19 CAMBEHCKM yUMAMLLA, MOCBETEHN Ha OMAaCHOCTTa AQ CTaHeLLl
)KepTBa Ha TPAUK 1 HAUMHUTE 3a NPEeANa3BaHe.

lMocTurHatn pesyararu

88% OT MHTEpPBIOMpPAHITE YYEHNLIM OLEHsIBaT AeKLMTE KaTo noAesHn. 19% wn3passsat rotos-
HOCT A paboTAT 3a MHPOPMIPAHE Ha TEXHITE BPLCTHHLIM U OOLLLECTBOTO KaTO LISIAO 3a CbLLIECTBYBaHe-
TO Ha npodAema. TeAeBU3MOHHUTE 11 PAAMONPEAABAHNS Ce MOCPELLAT C FOASIM UHTEPEC OT MAAAMTE
XOpa U1 OT LisiAaTa 0DOLLEeCTBEHOCT B rpaad. [1pobAembT e Mo3HaT, HO 3a MbpBY MbT NPEACTaBEH B TakaBa
CBETAMHA — PA3CHABA Ce, 3aLL0 XEHUTE Ca XXepPTBU, a He BUHOBHULM. AENHOCTHTE NO NPOeKTa nocra-
BSIT HAUAAOTO Ha MPOMSIHA B OTHOLLEHMETO Ha ODOLLHOCTTA KbM >KepTBUTE Ha Tpaduka — OOBUHEHUETO
ce 3aMeHsi OT CbMPNUYACTHOCT. [TbpPBOHAYAAHOTO CTbMMCBAHE Ha yuuTeAuTe OT HeobuualiHata Tema e
3aMeHEeHO C FOTOBHOCT 3a CbAEIICTBIE 1 pa3bupaHe 3a BaXHOCTTa Ha NpoOAema 1 prcKa 3a yueHuLmTe.

Bogeuw; napmubop: Cgpyxenue ,Llenmbp 3a coyuarsHo napmubopcmBo” Chuben

3paboTBaHe Ha AOKymeHTareH ¢puam ,3a Aa nest kambaHuTe”

Homep Ha gozoBopa: 2001 / 10 Pasmep na epanma: 10 282 USD
3apaum Ha npoekTa

/@ NMoBuLLIV YYBCTBUTEAHOCTTA Ha LLPOKATa OOLLLECTBEHOCT, HA >KYPHAANCTUTE, HA MAALIMHCTBE-
Hute Aanaepu 1 Ha HCO Kbm cAyyante Ha AOMALLHOTO HaCKAME CPeA eTHUYECKUTE IPYnit 11 KbM BbIpo-
Ca 330 KYATYpHUTE CTEPEOTUNI 1 TPAANLINK TOAEPHPAT HACUAMETO MO MOAOB NPU3HAK.

MI3snbAHEeHn AenHoCTun
* /I3pabotBaHe Ha cueHapuil 3a Gprama;
¢ [puBAMYaHe Ha ekun 3a upabotBaHe Ha PpriAma;
* /13pabotBaHe Ha GprAMA, BKAIOUMTEAHO MPEBOA Ha aHTAUICKU €3MK;

¢ /I3abuBaHe Ha dpurama.

[MocTurHatn pesyatarm

Cb3paaA€eH e 52-MuHyTeH AOKyMeHTaAeH Gpuam ,3a Ad nesit kambaHute” (Ha ObArapckm 1 Ha aHr-
AVICKN €311K), NPeACTaBsiLL, NpoOAemMa C AOMALLHOTO HacKAMe CpeA 3 OT €THOPEAWNTMO3HITE Tpynu y
Hac — pomu, Typuy 1 nomauy. MNpes mait 2001 r. 8 Codusi € opraHmsmpaHo oduiimasHara npemvepa Ha
duama. Mpes touu 1 asryct 2001 r. e usabdeH Apa nbti no BTV. DuAmbT AonprHacs 3a n3ocTpsiHe Ha
obLLecTBeHaTa UyBCTBUTEAHOCT Y HaC KbM CAyvauTe Ha AOMALLHO HacuAre cpea oOXBaHaTuTe OT npo-
€KTa TPU MAALIMHCTBEHW TPYNI.  ameparta Ha eKuna yCnapa Aa Paskpre CKpUTUTE MEXaHN3MI Ha KyATY-
para Ha MbAYaHUE 1 Ha ,BUHOBHO” pasAnune. AEAKaTHO HaBAM3a B TPAAULMOHHOTO €XEAHEBME Ha
MapriiHaAmsmpaHara obLLHOCT.

Chep NPUKAIOUYBAHETO Ha NMpPoeKTa GUAMBT € M3MOA3BaH KaTo obyunteAeH matepraa B pabotara
KaKTO Ha OpraHu3aumsaTa-usMmbAHUTEA, Taka I Ha APYIV HeNpPaBUTEACTBeHU opraHuzauun B [lepHuk,
Bpaua, Codusi, byaanetua. Mpes 2002 r., noa 3araasueto ,HecrnoaeareHo mbauaHne”, GuAMbT € Homu-
HUpaH 3a yuacTrie BbB (ecTiBaAa Ha AOKYMEHTAAHOTO KUHO ,3AaTHata pakaa” B [1A0BAMB.  putnumTe
ro OMPEAEAST KaTo EAHO OT AODpPUTE MOCTUXKEHNS HA OBArAPCKOTO AOKYMEHTAAHO KUHO.

Bogeuw; napmubop: Dongayus ,Axengbp npoexkm 8 bbazapus” Cogus

lMporpama Ha AemokpaTtnueckara komucusa npu locoacrsoro Ha CALL B bbAarapus = 1994-2
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Projects funded under the Democracy Commission

Small Grants Program = 1994-2005

Training course on conflict resolution for young leaders
from political and nongovernmental organizations

Contract number: 2001 / 11 Amount of the Grant: M 635 USD

Project objectives

The project aimed at reinforcing the democratic pattern of governance through improving the
knowledge of young people of different ethic, cultural and political background on the peace making
process.

Activities implemented
* Selection of 45 young activists of political and citizens' organizations;

¢+ Organization of a five-day training in conflict resolution, inter-cultural dialogue, youth partici-
pation in decision-making process, Stability Pact for South Eastern Europe;

¢ Simulation session of the UN Security Council and General Assembly.
Results achieved

The project improved the understanding of 45 young leaders in political or non-governmental
organizations about the causes and effects of the international and political conflict, about the created
international instruments for conflict prevention and crisis management, about the operations of the
UN as a world peacekeeping organization.

Leading partner: National Association of United-Nations Youth Clubs Sofia

Implementing an alternative dispute resolution mechanism

in Bulgarian prisons
Contract number: 2001 / 12 Amount of the Grant: 10 785 USD
Project objectives

The project's objective was to increase the capacity of penitentiary workers to apply alternative
conflict resolution instruments in Bulgarian prisons

Activities implemented
¢ Development of training materials;

+ Organization of five training workshops for penitentiary workers from 13 Bulgarian prisons on
negotiation techniques and communication skills, conflict management and mediation as a conflict
resolution technique;

¢ Establishment of 13 provisional work groups for applying alternative methods for conflict reso-
lution in prisons;

¢ Publishing of four Manuals for prison staff;
*+ Organization of a conference to promote the project results.
Results achieved

The project covered 13 Bulgarian towns where penitentiary institutions were located. It estab-
lished a team of 28 trainers to work with the prisons' staff members. A new discipline -“Conflict man-
agement” — was developed and introduced in the curriculum of the Prison Staff Qualification Centre
at the General Directorate of the Penitentiary Institutions in Pleven. Over 100 penitentiary workers of
different prison departments increased their knowledge and skills in negotiating, mediation and recon-
ciliation in actual conflict situations. The developed manuals assisted the staff in their daily activities. A
methodology and rules for negotiating, mediation and conciliation were introduced in Sofia Prison.




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

OOyueHue no pellaBaHe Ha KOHMAUKTU HA MAAAEXKU-AUAEPU
OT MOAUTUYECKU U HeMpPaBUTEACTBEHN OpraHu3auumn

Homep Ha gozoBopa: 2001 / 11 Pasmep Ha epanma:12 635 USD
3aAaLII/I Ha nNpoeKkTa

npoeKTbT Oe HacoueH Kbm YKpenBaHe Ha AEMOKPATUYHUA MOAEA Ha YIpaBAEHKE Ype3 MoBuila-
BaHE Ha 3HaHVATa Ha MAAAN XOpa OT pasAnyHa eTHN4YeCKa, KyATypHa 1 noAnTnyecka Cpeaa 3a npoueca
Ha ona3BaHe Ha munpa.

N3nbAHeHU AenHoCTH
* 1/1300p Ha 45 MAaAM aKTUBUCTY OT MOAUTUYECKN 11 HEMPABUTEACTBEHU OpraHu3aLum;

¢ OpraHusupaHe Ha 5 AHEBHO 0DyueHie No peluaBaHe Ha KOHMAUKTY, MEXAY-KYATYpEH AMa-
AOT, YUYacCTue Ha MAAAEXWTE B MPOLECHTEe Ha B3emaHe Ha pelueHus, lNakTa 3a crabuAHOCT 3a
toronstouHa Espona;

¢ Vlrpa-cmyaaums Ha pabotata Ha CbBeTa 3a curypHoct u [eHepaatata Acambaesi Ha OOH.
[MocTurHatn pesyatarm

npOGKTbT NMoBMLLIABa pa361/|paHeTo Ha 45 MAQAEXKN Ha AMAEPCKN MO3nLnn B MOAUTNYECKN NAN
TPAKAAHCKU CTPYKTYPU 3a MPUUYNHNTE 1 MOCAECANLINTE OT MEXKAYHAPOAHU N MOAUTUYECKN KOHCI)AI/IKTVI,
3a Cb3AAAEHNTE MEXKXAYHAPOAHN NHCTPYMEHTI 3a MPEBEHLNA Ha KOHCI)AI/IKTVI 1 ynpaBAeHue Ha Kpn3nc-
HW CbCTOSAHNMA, 3a pa60TaTa Ha OOH karo cBetoBHa mMmunpoornassatla opraHn3auns.

Bogeuw; napmubop: HayuoHarHa acoyuayusi Ha maagexxkume knyboBe Ha OOH Cogus

PasButue n NMPpUAaraHe Ha Me€xXaHN3bm 3a aATEPHATUBHO pellaBaHe

Ha CnopoBe B MecCTaTta 3a AllaBaHe OT CBO6OAa

Homep Ha gozoBopa: 2001 / 12 Pasmep Ha epanma: 10 785 USD
3aAaLII/I Ha nNpoeKkTa

LLeATa Ha NMpoekKTa € Ad pasBrne Kanaunutera Ha CAYXKNUTEAN OT MeCTata 3a ALliaBaHe OT CBO6OAa 3a
NpuAaraHe Ha aATEPHATMBHN MEXaHN3MU 3a pellaBaHe Ha CnopoBe B 6'b/\|'apCKI/ITe 3aTrBOpPU.

N3nbAHEeHU pAennHOCTM
¢ PazpabotBaHe Ha yueOH1 matepuaan;

¢ [NpoBexxaaHe Ha neT 00yUUTeAHI CeMIHapa 3a CAYXXUTeAn oT 13 mecTa 3a AvLiaBaHe oT CBOOO-
AQ MO BOAEHE Ha NPeroBopu 1 ymeHus 3a oOLLlyBaHe, ynpaBAeHNe Ha KOHPANKTU 1 MOCPEAHU-
4eCTBO KaTo TEXHIIKA 3a pellaBaHe Ha KOHPANKTY;

¢ Cb3paBaHe Ha 13 BpemeHHN paboTHM rpynu 3a NprAAraHe Ha aATEPHATHBHI CNOCobN 3a pe-
LIaBaHe Ha KOH(ANKTU B 3aTBOPHUTE;

* VI3paBaHe Ha YeTpy HapbUHMKA 3a CAYXKUTEAU OT MeCTaTa 3a AMLLaBaHe OT CBOOOAQ;
* [NpoBexaaHe Ha koHdpepeHLys 3a 0000LIaBaHe Ha pe3yATaTuTe OT NpoeKTa.
lMocTurHaTn pesyaratu

lNpoekTbT 0OXBatla 13 rpaaa, B KOUTO Ma MecCTa 3a AuLLaBaHe oT cBoboaa. Ch3AaAEH e creLp-
aAm3MpaH ekun ot 28 obyunteAn 3a pabota CbC CAyXMTeAN OT ObArapckute 3atBopu. PaspaboteH e
yueDeH nAaH 1 e BHEAPEH HOB NMpPeAMET Mo ,YnpaBAeHMe Ha KOHPAMKTM® B yueOHata nporpama Ha
00yuuUTeAHNS LEeHTbP Ha [AaBHO ynpaBAeHne Ha mecTaTta 3a AnLiiaBaHe oT cBoboAa B rp. [aeseH. Mose-
ye o1 100 neHuTeHUMAPHU PADOTHILIM NOBULLABAT CBOWTE 3HAHNSI U YMEHUS 32 BOAEHE Ha MPerosopu,
MOCPEAHNYECTBO U NOMUPSIBAHE B PEAAHI CUTyaLyn Ha KOHGAUKT. PaspaboteHute obyunteaHu mare-
pyaAn noAromarar nepcoHaia B exxeaHeBHata um pabora. B Coduiickn 3atBOp e BHeApeHa METOAMKA
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

The project stimulated the practical application of alternative methods for conflict resolution in peni-
tentiary institutions.

Leading partner: Partners Bulgaria Foundation Sofia

Network ,One Society for All“

Contract number: 2001 / 13 Amount of the Grant:22 430 USD
Project objectives

The project aimed at encouraging the participation of people with disabilities in civic initiatives
at local and regional level through building a network for protecting the rights of the disabled in Bul-
garia.

Activities implemented
¢ Organization of a national meeting , The Shared Space of the Network”;
¢ Conducting an international conference ,The Law and people with disabilities”;
¢ Organization of 14 meetings in different locations in the country;
¢ Evaluation of the current situation of the disabled people in Bulgaria;
¢ Publishing of 11 brochures on hot topics concerning people with disabilities.
Results achieved

The project raised the public sensitivity on the problems of people with disabilities in the con-
text of human rights protection. An advocacy network was established with the participation of 25
organizations and groups of disabled people. Materials were prepared to present the legislation in
Sweden, UK and USA and to highlight the EU political measures for protecting the rights of the people
with disabilities. 150 representatives of citizens' organizations, media, state institutions and local au-
thorities were acquainted with the forms of discrimination of the people with disabilities and the ways
to counteract it. Over 1500 people received information about the project and the issues that the
people with disabilities had to address daily. As a result of project activities two NGOs of disabled
people were established in Stara Zagora and Yambol.

Leading partner: Center for Independent Living Sofia

Training program for Roma = municipal councilors

Contract number: 2001 / 14 Amount of the Grant: 8 380 USD
Project objectives

The project aimed at improving the knowledge and skills of Roma leaders to better represent the
interests of Roma community.

Activities implemented
+ Selection of Roma leaders and establishment of training groups;
+ Organization of training seminars for Roma leaders in Northern and Southern Bulgaria.
Results achieved

Two-day trainings were organized in the towns of Vidin, Shumen, Dobrich, Sliven, Plovdiv and
Pazardjhik, with the participation of 100 Roma representatives — municipal councilors, experts, NGO
leaders. The trainings involved Roma experts, which increased the efficiency and effectiveness of the
training process. The trainings improved the personal skills of the Roma participants to work in the




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

1 MPABMAHNK 32 BOAEHE Ha MPEroBopu, MOCPEAHNYECTBO 1 NomupsiBaHe. [TpoeKTbT CTUMyAnpa npak-
TUYECKOTO MPUAOXKEHIIE HA AATEPHATVBHII METOAM 3a PELLIABaHe Ha CMOPOBE B MeCTata 3a AMLLABaHe OT
cBODOAQ.

Bogew; napmubop: (Dongayus ,llapmusopu-bvazapus” Cogus

Mpexa ,EAHO 00L1ecTBO 3a BCMUKn®

Homep Ha gozoBopa: 2001 / 13 Pasmep Ha epanma:22 430 USD

3apaum Ha npoekTa

MpoeKTbT € HacoueH KbM HaCbpyuaBaHe y4acTMeTo Ha Xxopa C YBPEXAAHNS B PaKAQHCKN UHNLY-
aTMBU Ha MECTHO 1 HALMIOHAAHO HNBO MOCPEACTBOM M3rPaKAQHETO Ha Mpexka 3a 3alli1Ta npasata Ha
xoparta ¢ yBpexxaaHusi B bbarapus.

N3nbAHeHU AenHoOCTH
* [NpoBexaaHe Ha HauyoHaAHa cpela ,CnoAGAEHOTO MSCTO B mpexkarta’;

¢ OpraHusupare Ha mexAyHapoaHa KoHdepeHLyn B Codust Ha Tema , 3aKOHBT 1 Hite, XopaTa C
yBpexaaHus”;

¢ [poBexaaHe Ha 14 cpeliy B pasAnyHu rPaAOBe Ha CTpaHarta;

¢ /I3BbpLuBaHe Ha OLEHKa Ha CbCTOSIHMETO Ha MpaBaTta Ha Xopa C YBpexAaHus B bbarapus;

¢ 13paBaHe Ha 11 OpoLLypK Ha ropeLLyt Temu, OTHACSLLM Ce A0 XOpaTa C YBPeXAaHUs.
[MocTurHatn pesyatarm

MpoekTbT NoBULLIABa ODLLECTBEHaTa YyBCTBUTEAHOCT KbM MPODAEMITE Ha xOopaTa C YBpeXKAaHUs
B KOHTEKCTa Ha 3aluTaTa Ha YoBellkuTe nm npasa. Ch3paaaeHa € Mpeska 3a 3aCTbMHUYECTBO C yyactue
Ha 25 opraHusaumm v rpyni Ha xopa € yBpexxaaHus. [oArotBeHn ca matreprasmn, NPpeACTaBsLn 3aK0-
HoBata ypeaba B LLIseuys, Beankodputanus n CALLL n noantnueckute mepku Ha EBponeiickust cbios
3a 3aLMTa npasara Ha xopara € yBpexaaHust. 150 npeActaBiTeAr Ha HenpaBUTEACTBEHY OpraHu3aLin,
MEANN, AbP>KaBHU MHCTUTYLIMM U MECTHU BAACTHI Ca 3arno3Hatii ¢ GopmuTte Ha AMCKPUMMHALNS Ha XO-
paTta C yBpPeXAAHMsl U HauMHuTe 3a npotnsoaelicterie. VHdopmaums 3a npoekra n npodremnte Ha
Xopa C yBpexXAaHus € AOCTUrHaAa A0 noseye ot 1500 uoBeka. B pesyAtar Ha npoekTa ca yupeaeHu 2
rPAXKAAHCKIM OpraHm3aLmn Ha xopa ¢ yBpexaaHust B Ctapa 3aropa 1 m0OoA.

Bogeuw; napmubop: Cgpyxenue ,Llenmbp 3a HesaBucum xuBom” Cogus

lNporpama 3a o0yueHne Ha pOMU-OOLLMHCKA CbBETHULY

Homep Ha gozoBopa: 2001 / 14 Pasmep Ha epanma: 8 380 USD

3apaumn Ha npoekTa

[NpoeKTbT € HacoueH KbM MOBKLLIABAHE Ha 3HaHUSTa 1 YMEHNSTa HA POMCKU AAEPU Ad MPEAC-
TaBASIBAT MIHTEpECHTE HAa pomcKata ODLLHOCT.

N3nbAHeHU AenHOCTH

* laeHTuduumpare Ha pomcku Aaepy 1 GopmipaHe Ha rpynu 3a odyueHue;

¢ OpraHusupare Ha cemrHapy 3a 00yueHrie Ha pomckin Anaepy B CeepHa u KOxHa Bbarapus.
MocturHatn pesyatatu

MpoBeaeHU ca AByAHEBHN 00yueHus B rpaposete BuanH, LLlymen, AoOpuu, CanseH, MNroBanB,
Mazapakuk Ha 100 pomcKn AMAEPY — ODLLMHCKI CbBETHULIM, €KCMEPTU, PbKOBOAUTEAN HA Henpasyi-
TeACTBEHN opraHuzaumi. ObyuyeHusita ca BOAEHN OCHOBHO OT POMCKM €KCrepTU, KOETO AOMPUHACS 3a
no-edeKTNBHOTO YCBOSIBAHE Ha NpenoAaBaHus matepuraa. B pesyatar Ha npoBeaeHTe 0byueHust pom-
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

community and in the different committees attended by them in their capacity of Roma representa-
tives. The project activities coincided with the 2001 parliamentary and presidential elections and a
strategy for the participation of Roma political parties in the forthcoming elections was discussed dur-
ing the seminars.

Leading partner: New Life for Bulgarian Roma Foundation Sliven

Monitoring and analysis of the Parliamentary elections campaign in 2001

Contract number: 2001 / 15 Amount of the Grant: 980 USD

Project objectives

The project aimed at enhancing the transparency of political parties' funding and fundraising
through monitoring and analysis of the Parliamentary elections campaign in 2001.

Activities implemented
+ Establishing of working groups for analysis of the practices for financing of the political parties;
¢ Publishing a bulletin;
¢ Collecting and updating a database;
¢ Organization of two workshops and a round-table discussion;
¢ Preparation of a summary document for public use.
Results achieved

The project resulted into the creation of a methodology for evaluation of the political parties'
fundraising efforts and the financing of the election campaign. Analytical papers were prepared to
enlighten the role played by the media, the Elections Act, the political situation, the images and the
language, used in the campaign. The bulletin and the publications attracted the public attention to the
problems related to the financing of political parties. These issues were discussed at a round-table and
during two workshops involving representatives of public institutions, political parties, social research
agencies, media, NGOs, university lecturers and students in political science. Two reports were pre-
pared, summarizing the results and giving an assessment of the official and unofficial funding of the
political parties.

Leading partner: Bulgarian Association for Political Marketing and Sofia
Communication

Monitoring of the media coverage of the 2001

parliamentary election campaign
Contract number: 2001 / 16 Amount of the Grant: 13 656 USD

Project objectives

The project aimed at improving the professionalism and the quality of the media coverage of the
parliamentary elections.

Activities implemented

¢ Establishment of a public committee to observe the parliamentary elections campaign in Bul-
garia and its coverage in the press;

¢ Elaboration of Convention (Rules) for tolerant conduct of private print media during the elec-
tion campaign;




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

CKUTE AVIAEPY pa3B1BaT CBOWTE AMYHOCTHU YMeHUs 3a paboTa B OOLLHOCTTA U B PA3AUYHUTE KOMUTETH,
B KOMTO y4aCTBaT Kato POMCKM MpeACTaBuTeAn. [TpoexTbT CbBrnasa ¢ napAameHTapHUTe 1 NPe3MAEHTC-
ku n3bopu npes 2007 r. 1 No Bpeme Ha cemnHapuTe e 00ChKAaHa CTpaTerusTa 3a y4acTneTo Ha pomc-
KMTe MOAUTUYECK! MapThK B MPEACTOsILLMTE 13bopu.

Bogeuw; napmrvop: Dongayus ,,HoB xxubom 3a pomume 8 bbrzapus” ChuBer

MOHUTOPUHT 1 aHaAu3 HA NpeAu30opHaTa KamnaHus

Ha nmapAameHTapHu usoopu npes 2001 r.

Homep Ha gozoBopa: 2001 / 15 Pasmep Ha epanma:16 980 USD
3apaum Ha npoekTa

MpoeKTbT LeAr A MOBHLLIV MPO3PAYHOCTTa Npn GpUHAHCUPAHETO U HabMpaHeTo Ha CPeACTBa OT
MOAUTUYECKUTE MAPTUN YPe3 MOHUTOPUHT 11 aHAAM3 Ha NpeAn3bOopHaTa KammaHisi o Bpeme Ha rnapaa-
MeHTapHu 13dopu npes 2001 r.

MI3snbAHEeHn AenHoCTun
¢ Cb3paBaHe Ha pabOTHY rpynit 3a aHAAM3 Ha NPAKTHKKTE NpY GUHAHCUPAHE HA MOAUTUYECKUTE
napTuu;
¢ [1ybAnkyBaHe Ha OIOAETHIH;
+ Cb3paBaHe 1 MOAAbpKaHe Ha 0asa AaHHY;
¢ OpraHusnpaHe Ha ABa CeMUHapa 1 AUCKYCHSl Ha KPbrAa Maca;
+ [MoarotoBka Ha 0600LLaBaLLL AOKYMEHT 38 ODOLLECTBEHO MOA3BAHE.
lMocTurHatn pesyararu

Cb3paaeHa € METOAOAOTMS 3a OLLEHKA HAa HAbMpaHETO Ha CPEACTBA OT MOAUTUYECKITE MApPTHN 1
drHaHcpaHeTo Ha npeansbopHata kamnaHus. [TOArOTBEHN ca maTepraAn 3a PoAsTa Ha MeANUTE,
3aKoHa 3a n3dopuTe, NoANTNYECKaTa CHUTyaLms, 0bpasuTe 1 e31KbT, U3MOA3BaHN B KamnaHusTa. bioae-
TUHBT 1 NyOAMKALMUTE B LIEHTPAAHUSI U1 MECTHUS Mevat MprBAMYAT BHUMAHUETO Ha OOLLLeCTBEHOCTTA
BbpPXY MpoLieca Ha ¢prHaHCpaHe Ha NOAUTYECKTe napTi. Te3u BbpocKu ca ANCKYTUPaHU Ha KPbrAa
maca 1 Ha ABa CeMuHapa C NPeACTaBUTEAN HA OOLLLECTBEHN UHCTUTYLLUM, NOAUTUYECKN MapThK, COLMO-
Aornyecku areHuyun, meann, HIMNO, yHBepcuteTcki npenoAaBaTeAn 1 CTYAEHTU Mo noAntoAorus. [oa-
rOTBEHU Ca ABa AOKAaAQ, 0DODLLLABALLN pPe3yATaTUTe U AQBALLM OLEHKa Ha OPULIMAAHOTO 1 CKPUTOTO
drHaHCcMpaHe, NoAyYaBaHO OT MOAUTUUECKUTE NAPTUN.

Bogeuy napmHbop: bbaeapcka acoyuayus 3a noAumuYecku mapkemunre U KOMyHUKayus Cogus

MOHMTOPUHI HAa MEAMITHOTO MOKPUTHUE HA NpPeAn30dopHaTa KamrnaHus

Ha napAameHTapHuTe nsdoopu npes 2001r.

Homep Ha gozoBopa: 2001 / 16 Pasmep Ha epanma:13 656 USD
3aAaLII/I Ha nNpoeKkTa

LleAta Ha npoekTa e Aa ce MoByLLN NPOdECOHaAN3Ma 1 KaUeCTBOTO Ha MEANHOTO OTpassiBaHe
Ha nNapAameHTapHuUTe u3oopu.

N3nbAHeHU AenHoOCTH

* Cb3paBaHe Ha OOLLLECTBEH KOMUTET 3a HADAIOAEHME Ha NpeAn30opHaTa kKamnaHus B bbarapus
N HENHOTO MEANHO OTpassiBaHe;

¢ PaspabotBaHe Ha paBuAa 3a TOAEPAHTHO MOBEAEHME HA NeYaTHUTE MEANU MO BpeMe Ha 13-
OopHa KamnaHus;
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

*+ Organization of a national conference to promote the convention among journalists and me-
dia;

+ Creation of an Internet page and virtual press centre during the election day;

¢ Organization of a reception office to provide consultations and receive opinions on elections
and media coverage.

Results achieved

A 5-member Committee of journalists, political researchers and NGO activists was established
to monitor the media coverage of the parliamentary elections. The Committee gathered data and
prepared analysis on the level of tolerance of the media reports on the parliamentary election cam-
paign. The best practices in the USA and Western Europe regarding election coverage were studied.
The Committee elaborated and largely promoted Rules for tolerant conduct of private print media
during the election campaign. It also established a ,Top 10“ ranking list indicating the most tolerant
and the most intolerant media and journalists. The project attracted the attention of the media and
citizens. During the Election Day the Virtual Press centre was visited by 7600 Internet users.

Leading partner: Group for Legal and Political Research Sofia

Law simplification

Contract number: 2001 /17 Amount of the Grant:23 185 USD
Project objectives

The project's aim was to contribute to the wide discussion of the major laws before their final
adoption by the Parliament through their presentation to the public in a comprehensive and clear
language.

Activities implemented
¢ Publication and dissemination of an information brochure — 2000 circulation;

¢ Organization of 18 public debates and discussions — 850 participants and 11 meetings — 115
participants;

¢ Carrying out of two sociological surveys;

*+ Organization of a seminar ,Simplification of the legislation” — 150 participants;

¢ Preparation of materials for the participants in the public events — 900 sets.
Results achieved

The public discussions were organized with the participation of experts, members of parlia-
ment, NGO representatives and relevant stakeholders. Sociological surveys were carried out among
the Bulgarian citizens on the role and meaning of the Ombudsman institution in Bulgaria and the
perceptions in society about the changes in the election system. The project encouraged businesses,
NGOs and branch organizations to actively participate in the work of the parliament by following the
proceedings of the parliament committees and becoming involved on time in the discussions of the
bills. Four draft laws were prepared — for Ombudsman, the Election Code, on Lobbying and a Law for
the political parties. 250 legislative texts were prepared and proposed.

Leading partner: Political Science Center Sofia




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

¢ OpraHu3npaHe Ha HalMoHaAHA KOHGEPEeHLMs 32 NPeACTaBsiHE Ha MpaBuAaTa;
¢ Cb3paBaHe Ha VlHTepHeT cTpanuua u BupTtyaaeH npec-LieHTbp Mo Bpeme Ha U3DOPHUS AeH;

¢ OpraHusnpaHe Ha NpuemHa 3a NPeAOCTaBSHe Ha KOHCYATAUMW 1 MPUEMaHe Ha MHEHUs 3a
n3dopuTe N MEANITHOTO UM OTpassiBaHe.

[MocTurHatn pesyatarm

C yyactneto Ha >KypHaANCTU, MOAUTOAO3N 1 BOAELLU (GUrypr OT FPaXKAQHCKISI CEKTOP € Cb3Aa-
A€H 5-UAEHEH KOMUTET, KOWTO Aa HabAloAaBa MEAUITHOTO OTpassiBaHe Ha MapAameHTapHuTe n3dopu.
OMUTETBT CbOMPA AQHHW 11 MOATOTBSI @HAAM3M 3a CTEMeHTa Ha TOAEPAHTHOCT B MEAUIHITE pernopTaxi
BbPXY npeamsbopHara kamnanus. MNpoyueHn ca Aobpute npaktukn Ha CALLL n 3anaapna EBpona npu
MEANIHOTO OTpassiBaHe Ha u3bopu. oMUTETLT pa3pabotsa 1 nonyAspusupa lpaBuaa 3a ToAepPaHTHO
NoBeAEHME Ha nevaTHUTe MeANI No Bpeme Ha 13bopHa KamnaHusi. Tol cb3paBa 1 Kaacalms 3a 10-te
HaN-TOAEPAHTHY U Hal-HETOAEPAHTHI MEAU 1 XKYPHAANCTU. [TpOeKTbT NprBAYA BHUMAHNETO Ha Me-
AV 1 rpaxAaHu. o Bpeme Ha U30OPHNSI A€H, Cb3AAAEHUSIT BUPTYAaAEH Npec-LeHTbP e rnoceTeH ot
noseue o1 7600 notpeburean Ha VIHTepHer.

Bogeuw, napmubop: Ipyna 3a npaBHu u noaumonoz2uyHu uscaegBanus Cogus

Cumnandmkaums Ha 3aKOHOAATEACTBOTO

Homep Ha gozoBopa: 2001 / 17 Pasmep Ha epanma: 23 185 USD
3apaum Ha npoekTa

LLe/\Ta Ha MpoekTa € Aa CMOMOrHe 3a LWMPOKOTO O6Cb)KAaHe Ha OCHOBHW 3aKOHN MPeAN OKOHYa-
TEAHOTO MM npuemaHe ot HapAaMeHTa upes CI/IM]'I/\I/Iq)I/IKaLLI/Iﬂ Ha 3aKOHUTE U MPEACTABSHETO VM Ha
O6LLLeCTBeHOCTTa Ha gCeH N AOCTbNEH €31K.

N3nbAHEeHU pAennHOCTM
* 13paBaHe 1 pasnpocTpaHeHne Ha nidopmalyoHHa bpotuypa 3a npoekra — 2000 6pos;

¢ Opranusnpare Ha 18 nybanunn aebatn n anckycun — 850 yvacthuup n 11 cpewm — 115
Y4acCTHULN;

¢ [MpoBexxaaHe Ha ABE COLMOAOTMYECKN MPOYUBAHNS:
* [poBexaaHe Ha cemuHap ,CumnandukaLys Ha 3akOHOAATEACTBOTO” — 150 yuacTHuLK;

¢ I/I3pabotBaHe Ha maTepuaAn 3a yuactHuuute B nydbanuHnte meponpusitust — 900 KOMNAeKTa.

[MocTurHatn pesyatarm

OpraHusnpanu ca nyoAnYHN 0OCKKAAHNS C YHaCTUETO Ha eKCMePTU, HAPOAHN MPEACTABUTEAN,
npeacrasutean Ha HIMO 1 3anHTepecoBaHu No AaA€H NPOeKT ctpaHn. [poBeaeHn ca coLonornyec-
KM npoyuBaHusi cpea ObArapckiTe rpakaaHn OTHOCHO POASITa 1 3HAUEHIETO Ha MHCTUTYLMsiTa OMOYA-
cmaH B bBbArapmst 1 3a HaraacuTe CnpsiMo npomeHunTe B 13dbupareaHara cucrema. [poekTst AonprHacs
3a nootpsiBaHe Ha peaunua bustecn, HIMO 1 GpaHLLIOBY opraHu3aLyn Ad yyacTBar akTBHO B paboTa-
Ta Ha NapAamMeHTa, KaTo CAEAST paboTata B KOMICUMTE 1 Ce BKAIOUBAT HaBpeme B OOCbXAAQHETO Ha
3aKOHOAATEAHUTE TeKcToBe. VI3roTBeHM ca UeTnpu NpeAAoXKeHis 3a NpoekTo3akoHn - OmOyACmaH,
136upareneH koaekc, Aob13bm, 3aKOH 3a noAnTUYecKuTe naptum. Vi3paboteHn n npeaproxenn ca 250
3aKOHOAQTEAHI TeKCTa.

Bogew; napmrbop: INoAumonozuyen yeHmbp Cogus

lMporpama Ha AemokpaTtnueckara komucusa npu locoacrsoro Ha CALL B bbAarapus = 1994-2
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Projects funded under the Democracy Commission

Small Grants Program = 1994-2005

Improving the public awareness on the need of a new Law on Religion
and monitoring of its implementation

Contract number: 2001/ 18 Amount of the Grant: 14 650 USD
Project objectives

The project's objective was to ensure the respect for the religious freedom in Bulgaria through
improving the public awareness on the need of a new Law on Religion and monitoring of its imple-
mentation.

Activities implemented
¢ Organization of 6 seminars on the new draft Law on religion;

+ Organization of a conference for discussing the status of religious freedoms in Bulgaria and the
legal basis for their effective protection;

¢ Publication of a Bulletin in Bulgarian and English on the rights and religious freedoms in Bul-
garia;

¢ Publication of a handbook with materials on the legislative regulation and practical aspects of
guaranteeing the religious freedoms.

Results achieved

The project managed to attract the attention of the religious groups, local and state authorities,
media and the society towards the new draft law on religion. Over 500 representatives of the various
religious and citizens' groups and institutions were acquainted with the level at which the religious
freedoms were respected in the country and the expected impact of the new legislation. Information
was delivered to the legislator on the violations of religious freedoms and concrete proposals were
formulated for ensuring legal guarantees of the religious freedoms and for improving the effectiveness
of the law implementation.

Leading partner: Rule of Law Institute Sofia

Promoting transparency in municipal property management

and procurement practices

Contract number: 2001 / 19 Amount of the Grant: 16 681 USD
Project objectives

The project aimed at increasing the civil society capacity in North West Bulgaria for civic control
over the management of local resources and the public procurement.

Activities implemented

+ Publication and dissemination of a handbook ,Increasing the transparency in the municipali-
ties' work in managing the municipal property and the public procurement”;

¢ Publication and dissemination of a handbook , Partnership for transparency in the work of the
municipal authorities in Bulgaria“;

¢ Organization of 3 training seminars, 6 meetings and 3 discussions;

+ Organization of a regional conference on transparency in the management of public funds;
* Provision of consultations;

¢ Monitoring of the local press in Montana, Vidin and Vratsa;

¢ Survey of the legal framework for public procurement;




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

MoBuwaBaHe 0O0OLWECTBEHOTO pa3dupaHe 3a HeOOXOAMMOCTTA OT 3aKOH
3a BEpPOM3NOBEAAHUSTA U MOHUTOPUHI BbPXY HEFrOBOTO Cra3BaHe

Homep Ha gozoBopa: 2001 / 18 Pasmep na epanma: 14 650 USD
3aAaLII/I Ha nNpoeKkTa

LleAta Ha npoekTa e A ce ocurypu crasBaHe Ha peAurosHuTe cBoboAn B bbArapusi kato ce
MOBYLLN OOLLEECTBEHOTO pasdunpaHe 3a HEOOXOANMOCTTA OT 3aKOH 3a BEPOU3NOBEAAHMSTA 1 Ce OCUTY-
PV MOHUTOPUHT BbpPXY HEroBOTO CrasBaHe.

N3nbAHeHU AenHoCTH

¢ OpraHusupare 1 NpoBexxaaHe Ha 6 cemiHapa 3a passiCHsiBaHe Ha NpOeKTUTe 32 HOB 3aKOH 3a
BEPOU3MNOBEAAHNATA;

* OpraHm3|/|paHe 1 NpoBeEXAAHE Ha KOHCl)epeHLLI/Iﬂ 3a ANCKYTMPaHE Ha CbCTOAHNETO Ha PEeAnrn-
O3HUTE CBO6OAVI B Bb/\rapm{ N 3aKOHOBUTE OCHOBM 3a TAXHOTO Cra3BaHe,;

¢ [I3pabotBaHe Ha OlOAETMH Ha ObATAPCKU 1 @HTAVIACKI €31K 32 CbCTOSIHNETO Ha PEANTO3HUTE
cBoboAM B bvarapusi;

¢ lI3paBaHe Ha HapbUHMK C MaTepraAl, 3acarallil 3aKOHOAQT@AHOTO 1 MPAKTUYECKOTO OCUrypsi-
BaHe Ha PeANrMo3HITe CBODOAM.

[MocTurHaTn pesyatarm

[MpoekTbT ycnsapa Aa NprBA€UE BHUMAHUETO HA PEAUTMO3HUTE FPYNi, BAACTUTE, MEAVWTE 1 LLUK-
pokata rnybAnka Kbm 0OCbKAAHUSI 3aKOHOMPOEKT 3a BepousnoBeAaHusita. Haa 500 npeactaButeAn Ha
PABAVYHN PEANTUO3HU U TPKAAHCKI IPYNI 1 MHCTUTYLIMN Ca 3aM03HATU CbC CbCTOSIHNETO Ha PeANTIO03-
HUTE CBOOOAW B CTPAHATa 11 OYaKBAHOTO Bb3AENCTBME HAa HOBOTO 3aKOHOAATEACTBO. Ha 3akoHoaaTeAs e
npeAcTaBeHa UHdpopmaLys 3a npobaemute Npy rapaHTUpaHe Ha PeAnTnosHITe CBODOAN N KOHKPETHN
NPEAAOXKEHIS 3a TAXHOTO MPABHO peryAMpaHe U1 3a rosyilliaBaHe Ha epeKTBHOCTTa Ha CrasBaHe Ha
HOBOTO 3aKOHOAQTEACTBO.

Bogew napmubop: Mucmumym 3a npunyunume Ha npaBomo Cogus

MoowpsBaHe Ha NPO3PAUYHOCTTA NP YNPABAEHUETO HA OOLUMHCKaTa
COOCTBEHOCT U U3MbAHEHUETO HA NPOoLEAYpUTe

Mo Bb3AaraHe Ha OOLLLECTBEHU NOPbUKM

Homep Ha gozoBopa: 2001 / 19 Pasmep na epanma: 16 681 USD
3apaum Ha npoekTa

lNoBuniuaBaHe Ha KarnauyTeTa Ha rpaxxAaHckoTo obuiectso B CeBepo3sanaaHa bbarapust 3a rpax-
AQHCKI KOHTPOA BbpXY YNPABAEHIETO Ha MECTHU PECYpPCH U Bb3AaraHeTo Ha OOLLECTBEHU MOPBUKUL.

MIsnbAHEeHn AenHoCTun

¢ [TybAnKyBaHe 1 pasnpocTpaHeHue Ha HapbuHK ,[1oA0OpsiBaHe Ha npo3pauHocTTa B pabota-
Ta Ha OOLLMHKTE NP yNpaBAEHUETO Ha ODLLMHCKA COOCTBEHOCT 11 Bb3AaraHeTo Ha ODLLeCTBeHN
nopbyukn”;

¢ [ybAvKyBaHe 1 pasnpocTpaHeHne Ha HapbuHiK ,[1apTHBOPCTBO 3a Npo3payHOCT B pabotata
Ha oOLLUMHCKaTa BAACT B bbArapus’;

¢ OpraHusupaHe Ha 3 obyunTeAHn cemmHapa, 6 cpeLm 1 3 AUCKycuu;

* [NpoBexAaHe Ha pernoHaAHa KOH(pepeHLyisi Mo BbNPOCHTE Ha NPO3PAYHOCTTA B YPABAEHNETO
Ha obLuecTBeHn GpOHAOBE;

¢ [IpeaocraBsiHe Ha KOHCYATaLuK;
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¢ Publication of an information brochure for each of the three municipalities;
* A press conference and publications in the local and regional mass media.
Results achieved

The project increased the knowledge of about 500 representatives of the local authorities and
civil society organizations about the forms and mechanisms of civic control over the work of the ad-
ministration related to the management of public funds. A network was set up for increasing the trans-
parency in the local self-governance with the participation of 32 organizations, municipalities, educa-
tional institutions. Public councils for civic participation and fight with corruption were established in
Vidin, Vratsa and Montana. Two working groups were formed for management of the municipal prop-
erty and public procurement which developed proposals for improving the management of the public
procurement. A strategy for civic control over the local authorities' work was developed. The project
increased the transparency and accountability in the management of municipal property and the pro-
cedures for its acquiring in the three municipalities.

Leading partner: Transparency International-Bulgaria Association Sofia

Conducting public eco-inspections in the town of Dobrich

Contract number: 2001 / 20 Amount of the Grant: 3 470 USD
Project objectives

The project aimed at reinforcing the implementation of the Bulgarian environmental legislation
through introducing the institutions of volunteer eco-inspectors in Dobrich.

Activities implemented
* Selection of 30 activists with suitable professions;
¢ Development of guidelines for eco-inspection activists;

¢ Training of the selected volunteers in environmental protection, working with local authorities
and management skills;

+ Organization of environmental monitoring and ecological initiatives;
* Promotion of the project through regional media.
Results achieved

The project prepared 30 environmental activists for monitoring the activities of the local authori-
ties and business related to protection of environment. 27 environmental control initiatives were orga-
nized during the project with the participation of about 500 local people. The project demonstrated a
pilot mechanism for citizens' control over municipal environmental policy and practices.

Leading partner: Ecology, Sports, Health Foundation Sofia

Producing a documentary film about the life of Roma children in Bulgaria

Contract number: 2002 / 01 Amount of the Grant: 11 470 USD
Project objectives

The project aimed at raising the public awareness on the life of socially disadvantaged Roma
children.

Activities implemented

¢ Production of a documentary , The Children of Orcus”;




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

* MoHuTOpUHT Ha mecTHaTa npeca B MoHTtaHa, Buanx n Bpauga;
¢ [poyuBaHe Ha npaBHaTa Oa3a 3a OOLLECTBEHU NOPbUKY;
* [NybAnkyBaHe Ha uHpOpMaLMOHHa OpoLLypa 3a BCsiKa OT BKAIOUEHUTE 3 OOLLMHY;

¢ [NpeckoHdepeHLns 1 MyOANKALUN B MECTHUTE N PETVIOHAAHN MEANN.

[MocTurHatn pesyatarm

NpoekTbT passuBa 3HaHusTa Ha 6AM30 500 NpeACTaBUTEAM HA AbpiKaBHATa 11 MeCTHaTa BAACT, U
Ha rpakAQHCKMTE opraHmsaumn 3a Gopmn 1 MEXaHM3MI 3a FPAXKAAHCKN KOHTPOA BbpXy pabotarta Ha
aAMUHNCTpaLsiTa, CBbP3aHa C yripaBAeHue Ha obLiectBeHuTe poHaoBe. V3rpaseHa e mpexa 3a nosu-
LLaBaHe Ha NPO3PauYHOCTTa B MECTHOTO CaMOYrpaBAEHUE C YUYACTHETO Ha 32 opraHu3aLyi, oOLLHN 1
obpasoBateAHt MHCTUTYLU. Ch3AAAEHU Ca OOLLECTBEHI CbBETH 3a IPaKAAHCKO yyacTue 1 npoTuBO-
AeiicTBre Ha KopynuusTa BbB BuanH, Bpaua n MontaHa. (Dopmupani ca 2 BpemeHHn paboTHu rpynu
Mo ynpasAeHiie Ha OOLLHCKaTa COOCTBEHOCT 11 OOLLECTBEHITE MOPbUKM, KOUTO paspaboTear npeano-
KEeHs! 32 NOAODpsiBaHe yrpaBAeHUETO Ha obLecTBeHn nopbukn. Chb3AaAeHa e cTpaTterus 3a rpaxkAaH-
CKU KOHTPOA BbpXy pabotata Ha mecTHuTe BAaCTW. [1pOeKTbT NoBuMLLIaBa MPO3paYHOCTTa U OTYETHOCTTA
Mnpu ynpaeAeHe Ha oOLLMHCKaTa COOCTBEHOCT 1 NMPOLIEAYPUTE MO NPUAOOUBAHETO 11 B TpUTE OOLLMHMU.

Bogeuw; napmHbop: Acoyuayus ,ITpospaunocm 6e3 epanuyu” Cogus

lMpoBexaaHe Ha O0LECTBEHN eKO-uHCneKuun B rp.Aoopuy

Homep Ha gozoBopa: 2001 / 20 Pasmep na epanma: 3 470 USD

3apaum Ha npoekTa

YcKopsiBaHe M3MbAHEHMETO Ha ObArapcKOTO 3aKOHOAATEACTBO 3a OMasBaHe Ha OKOAHATa CpeAa
upe3 Cb3AABaHE Ha MHCTUTYLsITA HAa AOOPOBOAHITE eKO-MHCTeKTopr B AoDpuy.

MI3snbAHEeHn AenHoCTun
* 1360p Ha 30 aKTMBUCTI C MOAXOAALLY Npodechn;
¢ PaspaboTBaHe Ha PbKOBOACTBO 3a €KO-UHCMEeKLMN;

¢ O0yueHne Ha n3dbpaHuTe AOOPOBOALM KaK A 3aLLyTaBaT OKOAHATA CPEAR, Aa paboTHT ¢ mec-
THUTE BAACTU;

¢ OpraHusnpaHe Ha eKOAOTNYEeH MOHUTOPUHT 1 NHWLINATUBY;
* [1pomouysi Ha NpoeKTa B MECTHUTE MEAVIN.
MocTurnatn pesyararu

30 exo-aKTMBUCTN ca 0OyueHn Aa HabAIOAABAT AGIIHOCTY Ha MeCTHaTa BAACT 1 Br3Heca no onas-
BaHe Ha OKOAHata cpeaa. 500 MeCTHU XXNTeAN Ca y4acTBaAn B OpraHusipaHuTe 27 NHULMATUBY 3a KOH-
TPOA Ha OMa3BaHeTO Ha OKOAHaTa CpeAad. B pamkunte Ha npoekra e Cb3AaAeH MOAEAEH MeXaHN3bM 3a
FPAXKAAHCKN KOHTPOA Ha OOLLIMHCKITE MOAUTIIKA N AEIHOCTY MO OMna3BaHe Ha OKOAHATa CPEeAQ.

Bogew; napmubop: Dongayus ,Exonoeus, cnopm, 3gpaBe” Cogus

AokymeHTareH ¢puam 3a XXMBOTa Ha pomckuTe Aeua B bbArapus

Homep Ha gozoBopa: 2002 / 01 Pasmep Ha epanma:11 470 USD

3apaum Ha npoekTa

VHdpopmupare Ha twrpokara obLLEeCTBEHOCT 3a HauMHa Ha XKMBOT Ha COLMAAHO CAADVTE POMCKI
Aeua.
MI3snbAHEeHn AenHoCTn

¢ [1pon3BOACTBO Ha AOKyMeHTaAeH ¢puam ,Aeuata Ha Opkyc”;

lMporpama Ha AemokpaTtnueckara komucusa npu locoacrsoro Ha CALL B bbAarapus = 1994-2
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

¢ Promotion of the film and its broadcasting on national and regional TV.

Results achieved

The project resulted into the creation of a documentary presenting the life of Roma children in
Bulgaria. The film was broadcast on the Bulgarian National TV. A debate was held in the Red House
based on the film and involving prominent Roma leaders, journalists, students.

Leading partner: Mormarevi Bros Foundation for Children Movies and Literature Sofia

Bridge of Trust

Contract number: 2002 / 02 Amount of the Grant: 9 970 USD
Project objectives

Selection and training of teams of young journalists and reporters including Roma, Turkish and
Bulgarian representatives to participate in the preparation and broadcasting of a special program on
,Plovdiv” radio dedicated to the current problems of the minorities in the town, their everyday life,
culture and traditions.

Activities implemented

+ Selection and training of 20 youths of Roma and Turkish origin to be reporters for the radio
program;

* Preparation and weekly broadcasting of the program;
¢ Hot telephone line for listeners;
* Reportages from the regions with mixed population in Plovdiv, Pazardjik and Asenovgrad;

+ Mediation of the project team in the dialogue with the municipal authorities in cases of social
tension (the conflict between the citizens from Stolipinovo and the Electric Company — Plovdiv).

Results achieved

The project resulted in to increased interest towards the radio program from the citizens in the
minority regions in Plovdiv, Pazardjik and Asenovgrad — the audience's interest increased with 85 %
each 6 months. Suggestions were made for thematic diversity of the program by the listeners. The
percentage of the negative calls on the hot line decreased in the second half of the project. There was
high interest on behalf of the institutions and NGOs to participate in the radio program — 97 interlocu-
tors. Thanks to the consultations provided as answers to listeners' questions by the guests of the pro-
gram the social problems of 197 listeners were solved. The information provided in the program about
the procedure for changing the personal documents combined with the individual support of 15 vol-
unteers to the illiterate citizens in the neighborhood helped 2540 listeners of the program to follow the
requirements of the law. For the first time citizens of the Roma quarters in Plovdiv, Pazardjik and
Asenovgrad were invited as guests in the radio studio — not as criminals, but as personalities who were
expected to share their opinion on the discussed issues.

Leading partner: Izgrev-Stoliponovo Regional Social Foundation Plovdiv




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

¢ [Npomouusi Ha GrAMA 1 U3ABYBAHETO MY MO HALIMOHAAHN 1 PETVMOHAAHN TeACBU3NU.
lMocTurHatn pesyararu

Cb3paaeH e Gpuam onucsalll >K1BOTa Ha POMCKUTE Aella B bbArapusi, KOMTO € n3AbUYeH No Hauyo-
HaAHaTa TeaeBusus. B opranmsnpanmns B UepBeHata Kblla oTKpUT Ae0ar 3a puama yuactsar 1U3BECTHM
POMCKIN AUAEPH, XKYPHAAUCTU 1 CTYACHTN.

Bogeuw; napmubop: (Dongayus ,bpams MopmapeBu” Co¢us

Mocr Ha poBepueto

Homep Ha gozoBopa: 2002 / 02 Pasmep Ha epanma: 9 970 USD
3aAaLII/I Ha nNpoeKkTa

Mopbop n obyuaBaHe Ha MAAAEXKKM XKYPHAAUCTUYECKU U PENOPTEPCKM €KMMU C YYacTMeTo Ha
NPeACTaBUTEAN HA POMU, TypLM 1 ObArapu, KOUTO AQ Y4acTBaT B MOATOTOBKATA U U3AbYBAHETO Ha Crie-
LLIMAAHO NpeAaBaHe Ha paauno ,[TAOBAMB”, MOCBETEHO HA aKTyaAHN NPOOAEMI Ha MAALIMHCTBATA B rpa-
AQ, Ha TexHUTe OUT, KyATypa 1 exXeAHeBle.

N3nbAHeHU AenHOCTH

* Mopbop 1 0byueHne Ha 20 MAAAEXKU OT POMCKI 11 TYPCKU MPOU3XOA 3a pernoprepu Ha npeAa-
BaHeTo;

¢ [TOATOTOBKa 1 @KeCeAMUUYHO U3AbYBaHe Ha NpeAaBaHeTo;
* [MoaabprKaHe Ha ropetL TeAepOoH Ha CAyLLaTeAnTe;
¢ Penoptax oT paiioHnTe CbC CMeceHO HaceaeHune B [1AoBAMB, [MasapAxKik 1 ACEHOBIPaA;

¢ MNocpeAHNYECTBO Ha ekmna Ha NpoeKTa B AMlaAora C ODLLMHCKITE BAACTU MPY CAyYan Ha OCTPO
COLMAAHO HanpexeHue (KOHPAKTa mexay xuteante Ha CtoannnHoBo u Eaektpopasnpeaene-
Hue — [NAoBAMB).

lMocTurHaTn pesyaratu

lMoBuLLeH e NHTepPeChbT KbM NMPeAABAHETO OT CTPaHa Ha >KUTEANTE Ha MAALMHCTBEHUTE paiioHN B
MaoBAMB, MMasapaknk n ACEHOBrpaA — B pamKiTe Ha NMpoeKTa CAYLLATEACKUST MHTEPEeC € HapacTBaA C
6An30 85% Ha Bcekn 6 meceua. HanpaseHn ca npeaaoxkeHus 3a TemaTMUHO pasHoobpassiBaHe Ha
NpeAaBaHeTo OT CTpPaHa Ha HeroBuTe CAyLLiaTeAn. HamaasiBa AeAbT Ha HeraTMBHUTE 00aXAAHMS Ha TO-
peLuust TeAedpOH Ha CAyLLIaTeAUTE Mpe3 BTOpaTa NoAOBKHA Ha npoekta. CuAeH e MHTepeckT OT CTpaHa
Ha UHCTUTYLIMNTE N HECTOMAHCKITE OpraHK3aLyin 3a yuactue B npeaaBaHeTo — 97 cbbeceaHnum. baaro-
AQpeHIe Ha KOHCYATaLIMNTE NPEAOCTaBEHM KaTO OTFOBOP Ha CAYLLIATEACKM BbIPOCK OT rOCTUTE Ha rpe-
AQBaHEeTO Ca peLleHN COLMaAHK Npobaemmn Ha 197 cayLuateAn.

PassacHeHnsaTa nsabueHn B NpeAaBaHeTo 3a MpoueAypata 3a NPOMAHA Ha ANYHUTE AOKYMEHTU
KOMOMHMPaHU C NHAMBMAYAAHATA MOMOLLL TPEAOCTABEHA HA HErPAMOTHITE XKITEAN Ha KBapTaAa ot 15
AODPOBOALM Ha OpraHu3aLMsiTa N3MbAHKUTEA, Ca MOMOTHaAWN Ha 2540 cAyLlaTteAn Ha NpeAaBaHEeTo Aa
CrassT U3NCKBAHMATA Ha 3aKOHA.

3a MbpBu MbT XXUTEAN Ha poMcKuTe maxaAn B [1AoBAMB, [Mazapakink n ACEHOBIpaA ca KaHeHu 3a
CbOeCeAHNLN B CTYANOTO — He KaTo KPUMUHAAHU MPECTLIHULM, @ KaTO AUYHOCTH, OT KOWUTO Ce OYaKBa
AQ CMIOABASIT C ayANTOPYSiITa CBOETO MHEHMEe MO AUCKYTUPaHUTE BbPOCU.

Bogeuw; napmubop: Pe2uoHarHa coyuasna orgayus ,MsepeB-CmorununoBo” loBguB
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

Supporting emerging business enterprises in the Haskovo region

Contract number: 2002 / 03 Amount of the Grant: 17 620 USD
Project objectives

00

Strengthening the newly emerged small and medium enterprises in the region of Haskovo through
provision of information and consultancy service in economic development

Activities implemented
* Market profile of Haskovo region in English and Bulgarian language;
¢ Manual on provision of credits and credit institutions in the region;
* Manual on marketing and market surveys;

¢+ Database of the small and medium enterprises (business initiatives, business planning, interna-
tional business programs, bank services, infrastructure of the region), published on the website
of the implementing organization www.rdunion.hit.bg;

¢ 6 seminars on economic development, regional statistics, regional information network and
sustainable development of the towns;

¢ 2 seminars on business planning and entrepreneurship;

¢ 4 trainings on business administration, market strategies, public-private partnership and re-
gional economic policy;

¢ Elaboration of a strategy for the development of tourism in the municipality of Mineralni bani;

* Provision of consultations to the small and medium enterprises in the region — 5 legal, 25 on
institutional strengthening, 59 on business management and planning;

¢ Establishment of a Center for the Development of the Municipality of Mineralni bani.

Results achieved

The project presented the opportunity to describe and catalogue the region of Haskovo and to
apply a systematic approach to training and informing the business. In the project activities were in-
cluded 3 NGOs, 2 municipalities, the district administration, 4 companies, and the local structure of
the Confederation of the Independent Trade Unions in Bulgaria.

25 representatives of starting small and medium enterprises in the region of Haskovo were trained.
The agricultural entrepreneurs were very much interested in the consultations and trainings provided
within the project but the heavy and difficult procedures of the SAPARD Program cooled their enthu-
siasm to apply for funding. The experience gathered during the project implementation helped the
organization to develop later on 11 municipal strategies in the whole country.

The organization continues to make analyses and prognoses for the regional economic develop-
ment but the focus is already on the public-private partnerships.

Leading partner: Recreation and Development Union Haskovo

1
*
(=)
(=)
—
|
(o]
e
(4°)
o0
=
='a]
o
>~
wn
w
<
£
£
Ll
w
-]
[«F]
==
—
Yo
(=]
=
<
} .
on
(=]
} .
a.
wn
.y
c
(+°]
}
&)
“©
=
)
c
=]
wn
wn
£
=
(=]
o
>~
@)
(4]
}
@)
(=]
=
(«F]
(@)




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

VYKpenBaHe Ha HOBOBb3H us OusHec B XaCKOBCKM pernoH

Homep Ha gozoBopa: 2002 / 03 Pasmep na e2panma: 17 620 USD
3apaum Ha npoekTa

\/erl'IBaHe Ha HOBOBBb3HVKHaAMS B XaCKOBCKMSI pernoH manbk 1 CpeApeH BusHec ype3 ocnryps-
BaHe Ha MHq)OpMaLLMOHHM 1 KOHCYATAHTCKN YCAYTU B obAacTTa Ha NKOHOMUYECKOTO passutne

M3nbAHEeHn AenHoCTun
¢ NasapeH npocbl/l/\ Ha XaCKOBCKUS PErvioH — Ha 6’bAI‘apCKI/I M HAa QHTAMNCKUN €3UK;
¢ PbKOBOACTBO MO KpeAUTMpaHe 1 KPEAUTHUTE UHCTUTYLIMN B PEr1OHa;
* PbKOBOACTBO MO MAPKETUHT 11 Na3apHy NpoyYBaHus;

¢ baza-AaHHM 32 MaAKns U CpeaeH Ou3Hec (OU3HeC NHMLMATUBI, OU3HeC-NAaHpaHe, MexAyHa-
POAHM Mporpamu 3a GrsHeca, baHKOBN YCAyTI, HGPACTPYKTYpa Ha pernoHa), nybAnkyBaHa Ha
MHTEPHET-CTPaHNLIATa Ha opraHu3auusaTa-nsnbAHnTer www.rdunion.hit.bg;

¢ 6 ceMMHapa no NKOHOMUYECKO Pa3BUTUE, PEMMOHAAHA CTATUCTIKA, PErMoHaAHa UHdOpMaL-
OHHa Mpexka 1 YCTOMYMBO Pa3BUTNE Ha rPpaAOBeTe;

¢+ 2 cemmHapa no busHec-nAaHMpaHe 1 NpeArnpueMayecTso;

¢ 4 0byueHusi No Br3HeC AAMUHICTPYPaHe, NasapHn cTpaternu, MyOANYHO-4aCTHO NAPTHLOPCT-
BO 1 pPernoHaAHa MKOHOMUYEeCKa NMOAUTUKA;

*+ I/I3pabotBaHe Ha cTpaterusi 3a pasBuTie Ha Typr3ma B 0OLLMHA MiHepaaHn GaHu;

* OHCyATALYM 32 MAaAKUSI N CPEAEH OM3HEC B perioHa — 5 IoprAnYecky, 25 3a MHCTUTYLIMOHAA-
HO yKpenBaHe, 59 no ¢pupmeHO ynpasAeHre n OU3HeC NAaHKpaHe;

* YupeasiBaHe Ha LleHTbp 3a passutiie Ha obLiyHa MuHepaaHn baHu.
lMocTturHaTn pesyarartu

[MpoeKTbT AABa Bb3MOXHOCT AQ Ce OfiiLLIE 11 KapToTeKMpa pervoHa Ha rpaa XackoBo 1 e onuT Ad
Cce NPUAOXI CUCTEMATIYEH MOAXOA KbM 0DyUeHreTo 1 nHdpopmupaHeto Ha busHeca. B aeriHocTiite o
npoeKTa yuyacrsar 3 HernpaBUTEACTBEHN OpraHm3aLmm, 2 o0LMHI, oDAACTHATa aAMuHUCTpaLus, 4 Gup-
mu, mectHata ctpyktypa Ha HCB. OOyuenn ca 25 npeACTaBUTeAM HA CTapTUPALLIUSE MAABbK 11 CPEAEH
Ou3sHec B perrioHa Ha XackoBo.

3emeaeAcKiTe CTOMAHN C NPOSIBUAV CUAEH NHTEPEC KbM MPEAAAraHuTe Mo NpoeKTa KOHCYATaLu
1 00yueHusI, Ho TexxkuTe 1 Tpomasm npotieaypu no Mporpama CATTAPA ca oxaapnAn eHTycrasma nm
AQ KQaHAMAQTCTBAT 32 PUHAHCKPAHE.

HatpynaHust no npoekta onuT opraHn3aLyisTa-n3nbAHUTEA 13MOA3BA NO-KbCHO B pa3paboTBaHe-
10 Ha 11 OOLLMHCKNM CTpaTerin B LigAaTa cTpaHa. [poabAkaBa pabotata no aHaAu3a 1 NPOrHO3MpaHeTo
Ha PerMoHaAHOTO MKOHOMUYECKO Pa3BUTIE, HO BeUe C aKLLEHT BbPXY MYOAMUYHO-UYACTHOTO MapTHLOPCT-
BO

Bogew, napmubop: Cbro3 3a BpscmanoBaBane u pasBumue XackoBo

lMporpama Ha Aemokpatnueckata komucus npu lNocoacrteoro Ha CALUL B bbrAarapus = 1994-2
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Projects funded under the Democracy Commission

Small Grants Program = 1994-2005

Establishing two Law Student Clinics in Plovdiv and Sofia
to enhance transparency and citizen involvement in local government

Contract number: 2002 / 04 Amount of the Grant: 20 000 USD
Project objectives

The project aimed at enhancing the transparency and citizens' involvement in local government
through the establishment of two Law Student Clinics in Plovdiv and Sofia.

Activities implemented
¢ Establishment of two reception offices (clinics);
+ Creation of a telephone line to collect citizens' complaints and inquiries;
* Periodic students' meetings to discuss legal cases;
* Provision of consultancy by law students;
¢+ Consultations of the students with experienced lawyers;
* Monthly public lectures in the two universities to present the work of the clinics;
+ Publication of the consulted cases in a booklet and on Internet;

¢ |dentification of the most neuralgic areas of conflict between the local authorities and the
citizens;

¢ Drafting of proposals for amending the municipal councils' decisions and regulations.
Results achieved

Two legal clinics were established with the support of the municipalities, which provided office
space for the clinics. They were serviced by law students. The project ensured legal aid to people who
could not afford it.

Leading partner: Bulgarian Institute for Legal Development Sofia

Establishing an Anti-Corruption Pressure Group

Contract number: 2002 / 05 Amount of the Grant: 23 030 USD
Project objectives

The project aimed at counteracting corruption through focusing the public attention on the
corruption mechanisms and practices and encouraging the public protest against corruption. The project
envisaged the establishment of an Anti-Corruption Pressure Group as an efficient mediator between
the media and NGOs, on the one hand, and the competent state institutions, on the other.

Activities implemented

¢ Establishment of the pressure group with the involvement of prominent Bulgarian journalists,
lawyers, media experts and human rights activists;

¢ Content analysis and assessment of the findings of the on-going media monitoring;

* Selection of cases to be evaluated in details, further expert investigation through gathering
data, information, facts and links with view to possible legal action;

¢ Press-conferences for announcing the findings of the monitoring and the investigation;

¢ Formal notification (through written enquiries, memoranda, etc.) of the prosecution, the Spe-
cial Investigations Service, the National Service for Combating Organized Crime and the Parlia-
mentary Committee against Crime and Corruption (known as the ,Anti-Mafia“ Committee);




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

IMpo3pauHOCT 1 rPAXAAHCKO yyacTue B MECTHOTO ynpaBA€Hue
upe3 Cb3AaBaHe Ha CTYAEHTCKM npaBHU kKAMHUKM B [MroBauB u Codusa

Homep Ha gozoBopa: 2002 / 04 Pasmep Ha epanma: 20 000 USD

3apaumn Ha npoekTa

MpoeKTbT LeAn Aa NOBULLK MPO3PAYHOCTTA 1 FPAKAAHCKOTO yyacTue B MeCTHOTO yrnpaBAeHMe
upe3 Cb3AABAHETO Ha ABE CTYAEHTCKU NpaBHU KAUHIKN B [TroBanB n Codusi.

N3nbAHEeHU AenHOCTH
¢ Cb3paBaHe Ha 2 npremHu (KAMHUKN);
¢ HcTanmpaHe Ha TerepOHHA AMHUS 3@ CbOMPaHe Ha rPaXAAHCKM OMAAKBAHWS 11 BbNPOCH;
¢ [lepuoAMYHI CpeLLn Ha CTYAEHTHTE 32 OOChKAAHE Ha NMpPaBHUTE CAyYal;
* [1peAoCTaBsiHe Ha KOHCYATaLMK OT CTYA@HTUTE MO NpaBo;
¢ OHCYATALUMK Ha CTYAGHTUTE C OMNUTHU IOPUCTH;
* Meceunn nybAMUHI AEKLYN B ABaTa YHMBEPCUTETA 3a NPEACTaBsiHe Ha paboTaTa Ha KAUHNKNTE;
* [NyOAVKyBaHe Ha KOHCYATUPaHUTE CAyuant B KHUra 1 Ha VIHTepHeT CTpaHuuaTa Ha opraHu3aLmsTa;

¢ MAeHTI/I(I)I/ILLI/IpaHe Ha HeBPaAATUYHNTE KOHq)/\I/IKTHI/I TOYKN B OTHOLLEHNATA MEXKAY MECTHUTE
BAQCTU U TPAKAAHNTE;

¢ (DopmyAnpaHe Ha NMpeAAOXKeHUs 3a NPOMSsIHA B pelueHusita n Hapeabute Ha OOLLMHCKUTE
CbBeETU.

[MocTurHaTn pesyatarm

CbC CbAEICTBIETO HA OOLLMHITE, MPEAOCTABIAN HEODXOAVMIITE MOMELLIEHNSI, Ca Cb3AAAEHU ABE
MPABHU KAUHIKU, OOCAYXKBaH OT CTyAeHTUTe No npaso. [poeKTsT ocurypsisa npaBHa MOMOLLL Ha XOPa,
KOUTO He MOraT AQ CU 51 MO3BOASIT.

Bogeuw; napmubop: bbaeapcku uncmumym 3a npaBro pasBumue Cogus

Cb3paBaHe Ha aHTMKOPYNUMOHHA rpyna 3a HaTUCK

Homep Ha gozoBopa: 2002 / 05 Pasmep Ha epanma: 23 030 USD

3apaumn Ha npoekTa

LleAta Ha npoekTa e AQ NPOTHBOAEICTBA Ha Kopynuusita upe3 $pokycrpaHe Ha OOLLLECTBEHOTO
BHIMaHNe BbPXY KOPYMLMOHHNTE MEXaHM3MI 1 MPAKTUKN U HacbpyaBaHe Ha OOLLEeCTBeHUs npoTect
cpeluy Tsx. [1pOeKTbT NPeABIKAA Cb3AABAHETO HA AHTVKOPYTLMOHHA rpyra 3a HaTUCK KaTto edeKTuBeH
MOCPEAHUK MEXAY MEANN 1 HENPABUTEACTBEHI OPraHn3aumuy OT €AHa CTPaHa 11 KOMMNETeHTHUTE Abp-
JKaBHW UHCTUTYLMK, OT ApYra.

MI3snbAHEeHn AenHoCTun

+ Cb3AaBaHe Ha aHTMKOPYMLMOHHA rpyna C yuacTie Ha U3BECTHI ObArapCKU >KYPHAANCTU, IOPUC-
M, MEANIHN eKCNEPTU 1 NPEACTABUTeAN Ha MPaBO3aLLWTHN OpraHu3aLmm;

¢ CbAbpoKaTeAEH aHaAM3 11 OLeHKA Ha MHGOpMALMSITa, TeHeprpaHa upe3 MEAUEH MOHVUTOPUIHT;

¢ [ToaDOp Ha cAyyan CbC CbMHEHNE 3a KOPYMLMS U AOMBAHUTEAHO €KCMEPTHO Pa3CAEABaH upes3
cbOMpaHe Ha AQHHU, UHpopmaLms, GakTu N BPb3KU C OTAEA MPEANPUEMAHe Ha NPaBHU AENICT-
BUSI;

¢ [NpeckoHdepeHLM 3a NPEACTaBsiHE Ha HADAIOAEHNSITA 11 aHAAM3MTE Ha TpynaTa;

¢ CesunpaHe Ha Npokyparypata, CneumaavsripaHarta CAeACTBeHa CAyx0a, HaloHaaHata cayx-
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Democracy Commission Small Grants Program of the US Embassy in Bulgaria - 1994

Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

* Monitoring of ongoing preliminary investigations conducted by the Prosecutor's Office and
the courts.
Results achieved

The Anti-Corruption Pressure Group was created as a bridge between the society and the insti-
tutions and a mechanism was introduced for citizens' involvement in fighting corruption. The work of
the Pressure Group was supported by action groups working on the different cases. 11 printed media
and a number of TV and radio programs were monitored and in total, 1668 materials and journalists'
cases were reviewed. 199 cases raising serious concerns about corruption were further investigated
and documents about 88 cases were sent to the Public Internal Financial Control Agency. The prosecu-
tion was officially informed in 9 cases.

Leading partner: ACCESS — Sofia Foundation Sofia

Protection Network

Contract number: 2002 / 06 Amount of the Grant: 13 500 USD
Project objectives

The project's objective was to develop and apply a mechanism for youth violence prevention
through the establishment of a network and training of students, parents, teachers, pedagogical advi-
sors and school bodyguards on children's rights and their protection.

Activities implemented

+ Working meetings with parents, teachers, pedagogic advisors and bodyguards;

¢+ Organization of 4 three-day seminars ;

¢ 36 training sessions organized on the basis of , peers-to-peers” method;

¢ Creation of internet site at www.come.to/ekozov ;

¢ Publication of a project promotion leaflet.

Results achieved

The project was implemented in 5 schools in Gabrovo. It created an informal network for fight-
ing against youth violence with the participation of school management, parents and citizens' organi-
zations, local authorities and state bodies for protecting children's rights. The project improved the
knowledge and skills of over 300 teachers, pedagogic advisors, students and parents to identify and
effectively prevent conflict situation at and out of school.

Leading partner: Eco-call for Civil Conduct Association Gabrovo

Establishment of a Center for Alternative Conflict Resolution

Contract number: 2002 / 07 Amount of the Grant: 5 488 USD
Project objectives
The project aimed at improvement of the administrative services for the population in Varna
through the establishment of a Mediation Centre to deal with the solving of smaller conflicts.
Activities implemented

¢ Translation and publication of materials for alternative dispute resolution;




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

6a 3a bopba c opraHMspaHata NpecTbnHOCT 1 [apaameHTapHata komucus 3a Gopba ¢ npecrbr-
HOCTTa;

¢ [NpocaepsiBaHe Ha MPOAbAKABALLMTE NPEABAPUTEAH Pa3CAABAHMS, OCBLLECTBSBAHN a MpPo-
KypaTtyparta 1 CbAQ.

lMocTurHaTn pesyaratu

Cb3paaeHa e aHTUKOPYNLMOHHA rpyna 3a HAaTKCK KaTo MOCT MEXKAY OOLLLECTBOTO 1 MHCTUTYLLMNTE
1 € U3rpaAeH MexaHU3bM 3a rPaXKAQHCKO yyactue B bopbarta ¢ kopynuusra. Paborara Ha aHTUKOpYnN-
LIMOHHATa rpyrna e NoAKpeneHa ot rpynu 3a AenCTBre, padoTeLLn No OTAeAHUTE CAydan. MoHuTopurpa-
H1 ca 11 nevatHn MEAUN 1 HAKOAKO PaAMO 1 TEAEBU3NOHHN NPeAaBaHus 1 ca nperaeaadn 1668 mare-
praAa n cAyyas Ha >XypHaanctu. 199 cayuas, npeaAnsBuKaAn CEprio3HN CbMHEHNS 38 KOpPYNuus, ca
NOAPODOHO NMpOoyyYeHn OT rpynuTe 3a AENCTBME U Tpymnata 3a HATUCK U AOKyMeHTauust no 88 cayuas e
n3npareba B AreHupisiTa 3a Abp>KaBeH BbTpelleH PUHAHCOB KOHTPOA. AOKyMeHTaLusiTa no 9 cayyas e
NnpeAoCTaBeHa Ha NnpokKyparypara.

Bogeuw; napmuvop: Dongayus ,Akcec — Copus” Co¢us

Mpexa 3a 60p0a NpoTMB HaCUAMETO

Homep Ha gozoBopa: 2002 / 06 Pasmep na epanma: 13 500 USD
3apaum Ha npoekTa

LleATa Ha npoekTa e pa3paboTBaHe 1 NPUAOKEHNE HA MEXAHN3bM 3a NPEANA3BaHe HA MAAAEXKN-
T€ OT HaCnAne qpe3 Cb3AaBaHe Ha N\pe>|<a n o6yqu|/|e Ha ybleHl/lLl‘I/I, pOAI/ITeAI/I, yuvne/\m, neAarormn4yeckmn
CbBETHULIN YHMAMU_LHM OXpaHI/ITeAI/I no npaBaTa Ha AelaTta u.
M3nbAHEeHn AenHoCTun

¢ [poBexxaaHe Ha CpeLLn C POAUTEAN, YUUTEAN, NEAATOTNYECKN CbBETHULM U N YYNAULLIHWA OX-
paHuTeAn;

¢ [poBexaaHe Ha 4 TPUAHEBHN CemnHapu;
¢ OpraHusnpaHe Ha 36 VHTEPAKTVBHU ODYYeHNs MO METOAQ , YU€eHNL oOyyaBar yueHuum”;
¢ Cb3paBaHe Ha yeb crpaHuua www.come.to/ekozov;

+ PaspaboTBaHe Ha AMMAsSIHA C pe3yATaTuTe OT NpPOeKTa.
lMocTurHaTn pesyaratu

[poekTbT € peaAnsnpaH C yyactneto Ha 5 rabpoBcki yunaniia. Ton nsrpaxaa HedpopmanHa
mpexka 3a bopba NpoTrB HACUAVETO, B KOSITO y4acTBaT YUMAULLHI PbKOBOACTBA, POAUTEACKM 1 FPax-
AQHCKI OpraHn3aLLm, MECTHITE BAACTU 11 AbpPKaBHI OpraHu, paboTeLLin 3a 3aliyiTa npasaTta Ha AeliaTa.
Upes npoekTta ca NOBULIEHWN 3HAHKATA U yMeHMATa Ha Haa 300 yunteAn, neaarornyeckn CbBeTHULM,
YUEHULN N POAUTEAN AQ MAEHTUGULMPAT 1 eDeKTUBHO AQ MPEOAOASBAT KOHPANKTHI CUTYyaLnn B U
M3BbH YUMAWLLE.

Bogeuw;, napmubop: Cgpyxenue ,Eko-308 3a epaxgarcko noBegerue” [abpoBo

Cb3paBaHe Ha LleHTbp 3a aATepHATMBHO pellaBaHe Ha KOH(ANKTY

Homep Ha gozoBopa: 2002 / 07 Pasmep na epanma: 5 488 USD

3apaum Ha npoekTa

MopoOpsiBaHe Ha AAMMHUCTPATUBHOTO ODCAYXKBaHE Ha HaceAeHMeTo B rpaa BapHa upes cb3pa-
BaHe Ha LleHTbp 3a meAmaLysi, KOMTO AQ Ce 3aeme C paspeLliaBaHeTo Ha No-ApebHNTe KOHGANKTH.

MI3snbAHEeHn AenHoCTn

lMporpama Ha AemokpaTtnueckara komucusa npu locoacrsoro Ha CALL B bbAarapus = 1994-2

¢ [NpeBoa 1 nNyOAMKyBaHe Ha matepraAn 3a N3BbHCbAEOHO BOAEHE Ha MPEeroBopu;
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

¢ Training of six mediators;
* Agreement with the Municipality of Varna and the Court of Arbitration;

* Work on 38 cases for alternative dispute resolution — bad credits, conflicts between parents
and children, neighbors' conflicts, family conflicts, etc.

Results achieved

Employers of the municipal administration were trained in resolution of conflicts with affected
citizens. The Mediation Centre's team specialized in the alternative dispute resolution of conflicts
between parents and children. Eight cases were resolved. It was much harder with the bad credits —
the team couldn't help in these cases.

Leading partner: Bulgarian-American Center Varna

Monitoring of state homes for children with mental
and physical disabilities and lobbying for legislative changes

improving their operations
Contract number: 2002 / 08 Amount of the Grant: 14 196 USD
Project objectives

The project aimed at providing updated information on the state social care institutions for
children with mental and physical disabilities and lobbying for legislative changes that would enhance
the protection of children's rights.

Activities implemented
* Monitoring of the work of the specialized institutions for disabled children;
o Preparation of a Report on the status of the children placed in social care institutions;

o Regular meetings with representatives of the Ministry of Labor and Social Policy (MLSP), the
district and municipal social care bodies, Ministry of Foreign Affairs and the Chief EU Accession
Negotiator, The Ministry of Education and Science (MES);

o Survey on the right to education in social care institutions and schools for children with dis-
abilities;
o Two round tables with the management of the social care institutions and the responsible state

authorities to discuss the findings of the monitoring and recommendations for improving the
conditions;

o Drafting of proposals for improving the legislation for better protection of the children's rights
in social care institutions.

Results achieved

The project attracted the public attention to the status of the social care for disabled children
and on the need of urgent measures to enhance and improve the legislation for protecting the children's
rights. 57 social care institutions for disabled children were subject to monitoring. The needs of the
children were identified. Some of the humanitarian needs were addressed through attracting foreign
donations and the support of Bulgarian and foreign humanitarian aid organizations. 55 directors of day
care centres, social care institutions and state authorities were acquainted in details with the findings of
the monitoring and the prospects for reforming the social care system. The Bulgarian Helsinki Commit-
tee (BHC) submitted a number of proposals for improving the legislation, the social care, the competences
of the staff and the methods for diagnostics to the National Assembly, MLSP, MES, and Ministry of
Health (MH). A memorandum of understanding was signed between BHC and MLSP specifying the




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

¢ ObyueHMe Ha LLIeCTMa MeAaTopu;
¢ AorosapsiHe ¢ O0LmMHa BapHa 1 ¢ ApOuUTpaXkHus Cba,;

¢ Paborta no 38 cAyuait Ha N3BbHCbAEOHO pelliaBaHe Ha KOHMAUKTI — AOLLI KPEAUTH, KOH(ANKT
A€LLa-POAUTEAN, CbCEACKU KOHPAUKTI, CEMENHU KOHPANKTI 1 AP.

[MocTurHatn pesyatarm

O6yquI/|e Ha CAYXXUTEAN Ha O6LLIMHCKaTa AAMNHUCTPALNA 3a NPEOAOASIBaHE Ha NMPOTNBOPEUNS-
Ta C aq)eKTl/IpaHVl rpaXkAaHNn.

Ekunbt Ha LleHTbpa 3a meanaLys ce cnewyaAnsripa B N3BbHCbAEOHOTO MPeoAOAsIBaHE Ha NPOTH-
BOpeuusita MeXAy AeLia 1 poantean. Paspeluenre ca 8 cnopa. [No-TpyAHO e C AoLLNTe KPeAUTU — Tam
eKNIMbT He YCrsiBa Ad MPeOAOAee KOHPAUKTHTE.

Bogeuw; napmHbop: bbA2apo-amepukaHCKu UyeHmbp Bapra

MOHUTOPUHTI HA AbPXXaBHUTE AOMOBeE 3a AeLa C ncuxmuecku u pusnueckn

YBpeXAaHusi 1 AoOMpaHe 3a NnoAODOpsiBaHe Ha TsIXHaTa paboTa

Homep Ha gozoBopa: 2002 / 08 Pasmep na epanma: 14 196 USD
3apaum Ha npoekTa

PasnpocrpaHsiBaHe Ha akTyaAHa nHdopmaLs 3a CbCTOSIHNETO Ha COLIMAAHITE 3aBEAEHUS 3a Ae-
Lia C YMCTBEHI YBPEXAAHUs 1 A0DMpaHe 3a 3aKOHOAATEAHN MPOMEHU B 3alliTa HAa AETCKITE npaBa.

MI3snbAHEeHn AenHoCTn
¢ HabAloaeHe Ha AEMHOCTTA Ha CrieLMaAV3PaHNTEe UHCTUTYLMN 32 AELIA C YBPEXAQHNS;
* AOKAQA 3a CbCTOSIHMETO Ha AellaTa HaCTaHEHU B COLIMAAHY 3aBEAEHNS;

¢ PepOBHU cpeLLm C npeACTaBUTeAN HA MIHNCTEPCTBO Ha TPYAQ M COLAAHATa NOAUTUKA, 00-
AACTHUTE N ODLLMHCKM COLIMAAHU CAY>KOM, Ha MNHUCTEPCTBO Ha BbHLUHKTE paboTU U rAaBHYS
nperosapsiLL, 3a NPUCbEAVHABAHETO Ha bbArapus kbm EBponenckus cbtos, Ha MMHUCTEpCTBO Ha
00OpasoBaHUeTo 1 HayKarta;

¢ [poyuBaHe Ha ycAOBUSiTa 3a OOpasoBaHe B COLIMAAHUTE 1 CMeLNaA3PaHI UHCTUTYLMN AeLid
C YBPEXAAHUS;

¢ OpraHusnpaHe Ha ABE KPbIAM Macyl C MPEACTAaBUTEAN Ha COLIMAAHUTE 3aBEAEHNSI N Ha OTro-
BOPHUTE AbPXKaBHI MHCTUTYLMN 32 OOCbKAQHE Ha PE3yATaTnTE OT MPOYUBAHETO 11 HA MPEAAOXKE-
HIS 32 NOAODpsiBaHEe Ha YCAOBUSITA;

¢ /I3rotBsiHe Ha 3aKOHOAQTEAHU MPEAAOXKEHNE 3a MOBMLLIABAHE 3aKpUAATa Ha AETCKMTE MpaBa B
COLMAAHUTE 3aBEAEHMUSI.

lMocTurHatn pesyararu

[NpoeKTbT NprBANYa OOLLIECTBEHOTO BHUMAHME KbM MPODOAEMITE HA AeLiaTa B COLIMAAHNTE 3aBe-
AEHIISl 1 KbM HEOTAOXKHATa HEOOXOAVMMOCT OT MOAOOPSIBAaHE HA 3aKOHOAATEACTBOTO 3a 3aKpuAa Ha Ae-
Lata. VI3BbpLUEH € MOHUTOPHT Ha 57 COLMaAHU 3aBEAEHNS 3a AeLia C yBpexAaHust. ViaeHTnduumpann
Ca Hail-HaAexaLlmTe nm noTpedHOCTI. Hsikon oT XymaHUTapHuTe NOTPeOHOCTI Ca YAOBAETBOPEHN Upe3
oCUrypsiBaHe Ha AapeHusi OT Uy KOMHa 11 Upe3 BKAIOUBAHETO B Te31 aKLMK Ha ObArapCKM 1 Yy>KAM Xyma-
HUTApHW OpraHu3aunn. PbkoBoanTeAnTe Ha 55 AHEBHU LeHTbPA, COLVAAHU 3aBEAEHNSI U AbpP>KaBHU
VIHCTUTYLMU Ca 3aro3HaTit C pe3yAtaTnte OT HaDAIOAEHMETO 1 C nepcrnekTiBata npea pedopmara Ha
crcTemarta 3a COLMaAHN TPUXKU. BbArapckust XxeAsMHKCKI komuteT BHacs (B HapoaHoTo cbOpaHiie, B
MuHUCTEpPCTBO Ha TPyA@ M COLIMAAHATa NMOAWNTMKA, B MIHNCTEPCTBO Ha oOpa3oBaHMeTO 1 HayKarta, B
MwuHucTepcTBO Ha 3apaBeonasBaHeTo) NopeAnLa OT NPEAAOXKEHNS 38 MPOMEHU B 3aKOHOAATEACTBOTO,
3a NOBYLIABAHE KOMMNETEHTHOCTTA Ha €KNMUTE B COLMAAHUTE 3aBEAEHNS, 3a HaUMHNTE Ha oueHKa. [oa-
McaH € MeEMOPaHAYM 3a pa3dnpaTeAcTBo ¢ MUHNCTEPCTBO Ha TPyAQ 1 COLAAHATA MOAUTIKA 3a MPEA-

lMporpama Ha AemokpaTtnueckara komucusa npu locoacrsoro Ha CALL B bbAarapus = 1994-2
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

role and commitments of both parties in carrying out activities for protection of the rights of intellectu-
ally disabled persons accommodated in state institutions.

Leading partner: Bulgarian Helsinki Committee Sofia

Drug prevention program

Contract number: 2002 / 09 Amount of the Grant:20 755 USD
Project objectives

To develop a model for primary drug prevention through training of parents and teachers

Activities implemented
¢ Development of information and training materials for prevention of drug abuse;

¢ Organization and carrying out of meetings and trainings of parents and teachers on drug use
prevention;

* Development of a website.

Results achieved

The project dealt with a very important issue for the Bulgarian society nowadays — the preven-
tion of drug use among students. As a result of the effective and successful information campaign the
knowledge of parents and teachers how to identify and react in cases of drug abuse was increased and
thus the project contributed to limiting the use of drugs and reducing the number of drug addicts.
More than 300 meetings were carried out with parents and teachers in 70 schools thus covering 22 500
beneficiaries. They were acquainted with the aims of the Program for the Prevention of Drug Abuse,
the reasons for the increasing number of drug addicts among young people and the best practices for
prevention. The project team developed and distributed information leaflets (15 000) and a brochure
,A Guide for parents and teachers. What we should know about drugs” (15 000), which were met with
very large interest because of the extremely comprehensible way for presenting the information and
the specific data. Since the demand for the brochure exceeded by far the expectations of the grantee
and its partners, the project team looked for other donors to increase the circulation. The Democracy
Commission at the US Embassy funded the publication of another 9000 issues. Funds were also pro-
vided by the Peace Corps, the Swiss Agency for Development and Cooperation, Mtel and others
which made possible the printing of about 100 000 issues, and at the moment another 18 000 are being
printed. The daily newspaper ,SEGA” also published the brochure in three issues and thus it reached
more than 60 000 readers. Within the project was developed a website www.parentsdrugsguide.net
where information and educational materials can be found. The brochure can also be found online on
the foundation's website.

Leading partner: Free and Democratic Bulgaria Foundation Sofia

Young volunteers for human rights

Contract number: 2002 / 10 Amount of the Grant: 7 605 USD
Project objectives

The project aimed at helping three high-school UN clubs specialize their work in the different
aspects of human rights.

Activities implemented
¢ Training in human rights protection;

¢ |dentification of cases of violence in the schools and communities by the club members,
discussion of the cases with their peers and coming up with solutions;




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

npremaHe Ha AeNCTBUsI 3a 3aLLMTa NpaBaTa Ha HACTAHEHUTE B AbPXKaBHU MHCTUTYLMN XOPa C YMCTBEHU
YBPEXAAHNS.

Bogew; napmbop: bbaeapcku xeAsunkcku komumem Cogus

Moaena 3a nbpBuYHA NpeBeHLMs HA HAPKOMaHU

Homep Ha gozoBopa: 2002 / 09 Pasmep Ha epanma:20 755 USD

3apaumn Ha npoekTa

Aa Obae pazpaboTeH MOAEA 3a MbPBUYHA MPEBEHLINS Ha HAPKOMaHUN Ype3 obyueHe Ha PoAU-
TEAN 1 YUUTEAN Ha MAQAEXKN

N3nbAHEeHU AenHOCTH
¢ PaspabotBaHe Ha 1HGOPMALIMOHHN 1 ODYUNTEAHU MATEPHAA 3a NPEBEHLYSI HA HAPKOMAHUNTE;

¢ OpraHusnpaHe 1 nNpoBexxAaHe Ha CpeLLyn 1 0DyYeHUs HA YUUTEAN N POAUTEAN 3a MPEBEHLUS
Ha HapKOMaHuUUTE;

¢ PaspabotBaHe Ha NHTepHET CcaiiT.
[MocTurHatn pesyatarm

[poeKTbT TpeTnpa eAnH MHOTO BaXkeH 3a OOLLIECTBOTO NPOOAEM — NMPEeBEeHLIMs Ha HapKOMaHUN-
Te cpeA yueHuuyTe. B pesyAtar Ha edexTuBHaTA 1 ycnelHa nHpopmalioHHa KamnaHus ca NoBULLEHN
HMBOTO Ha 3HaHNS HA POAUTEAN 1 YUNTEAN AQ Pasro3HaBaT U Aa pearupar B CAyyan Ha ynotpeba Ha
HAPKOTMK KaTo MO TO3M HauMH Ce AOMPUHACS 3a OrpaHuYaBaHe Ha yrnoTtpebara Ha HapKOTUYHI BeLLlec-
TBa 1 HaMaAsiBaHe Ha Opost Ha npucTpacteHute. [MposeaeHn ca Haa 300 cpeLy C POANTEAN 1 yunTeAn
B 70 yunAuLL@, B pe3yATaT Ha KoeTo ca obxsaHati 22 500 GeHedpuLMEHTI, HA KOUTO Ca NPEACTaBSIHN
ueAante Ha lNporpamara 3a npeBeHLsl HA HapKOMaHuKTe Ha GOHAALYSITA, MPUUMHNATE 3a YBEAMYaBa-
LSt ce OpPor HAPKOMAHI CpeA MAANTE XOpa 1 Hail-A00puTe NpakTiki 3a npeseHLms. V3padoteHn u
pasnpocrpaHeru nHpopmaumorHu anctosku (15 000 6posi) n Gpoluypa , [TbTEBOAUTEA 32 POANTEAN 1
yunTeAn. akBo TpsiOBa Aa 3Haem 3a Hapkotuuute” (15 000 Hpost), KOUTO ca MOCPeLLHaTH C FOASIM
VIHTEPEC NMOPaAN M3KAIOUUTEAHO AOCTBIHISI HAUMH Ha NOAHACSHE Ha MHpOpPMALYSITa N KOHKPETHUTE
AaHHU. Tbii KaTo TbPCEHETO Ha OpoLLypaTa € HAAXBbPAMAO MHOTOKPATHO OYaKBaHMsITa Ha OpraHu3aLm-
ATA-N3MbAHUTEA, Ca NOTbPCEHN AOMBAHUTEAHN AOHOPY 33 YBeAMUYaBaHe Ha Trpaxka — Aemokpartiyecka-
1a komucus npu MNocoactBoto Ha CALLL puHaHcupa otnevatsaHeto Ha ote 9000 6p. Cpeactsa oTnyc-
HaTK OT Oprnyca Ha mupa, LLIBerapckara areHums 3a passutie 1 CbTPyAHNYECTBO, MTeA 1 Ap. Aapu-
TeAM MO3BOASIBAT OTrevarBaHeTo 0An3o 100 000 Opost, KaTo B MOMeHTa ca noa nevar Hosu 18 000. B-k
,CETA” e otnevaraa 6poluyparta B Tpu Opos. Ha npakTtiika 15 € AooCTirHasa Ao noseuve ot 60 000 notpe-
ButeAn upes BecTHIKa. B pamkute Ha npoekTa e n3paboteH 1 Bee ole GyHKLOHNPa VIHTepHeT cair,
Ha KOWTO ca nyOAnKyBaH HGOPMALMOHHUTE 11 O0yUUTEAHNTE MaTepuraan -www.parentsdrugsguide.net.
Bpoluypara e AoCTbriHa OHAAlH 1 Ha VIHTepHeT caiita Ha poHAaLMsTa.

Bogew; napmubop: Dongayus ,CBobogHa u gemokpamuyHa bbrzapus” Cogus

Mnaaan A0OpPOBOALM 32 YOBELLKU NpaBa

Homep Ha gozoBopa: 2002 / 10 Pasmep Ha epanma: 7 605 USD
3apaumn Ha npoekTa

LleATa Ha npoekTa e Aa ce MOANOMOrHaT Tpu yunAnLLHN kAyoa Ha OOH aa ce crieumraavsnpar B
obAacTTa 3allMTa Ha YoBeLLKMTe Mnpasa.

N3nbAHEeHU AenHOCTH
¢ OOyueHue ,3alyTa Ha YoBeLLKUTE npaBa’;

¢ laeHTndunumpane Ha CAyvan Ha HacuAVe B yUYuAMLLATA 1 ODOLLHOCTUTE OT YUAEHOBE Ha KAYDa,
AMCKYCUW MO CAyvauTe C BPbCTHNLM 1 NPEAAAraHe Ha peLueHune;
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

+ Organization of a joint seminar to present the work and achievements of the three clubs.
Results achieved

The project was implemented in three towns — Shoumen, Veliko Turnovo and Haskovo where
members of the UN school clubs investigated and discussed with their peers cases of human rights
violations. The project participants first had lectures in human rights with an emphasis on children's
rights violations, including exploitation of child labor, child abuse by the police or in the family and
ethnic discrimination, and then tried to apply the accumulated theoretical knowledge in order to
resolve actual cases of violation of child rights. More than 100 students took part in the project. The
implementation of the project led to the creation of a flexible and sustainable model for effective
learning about human rights from practice. Having obtained the necessary knowledge and skills during
the project implementation, the UN club members continued to be active after the project end and
were sought for support by their peers. The UN school clubs' members managed to establish good
partnership with local NGOs and municipality representatives which is a positive outcome of their
work. Most of the students, participants in the project, stated in a survey, that they had acquired more
knowledge on ethnic diversity and obtained first hand information about the different forms of dis-
crimination in society. The three local UN clubs raised their image in the schools and also improved
their institutional capacity as each one of them was equipped with a computer.

Leading partner: United Nations Association of Bulgaria Sofia

Establishing a Roma Center for qualification and mediation

on the labor market

Contract number: 2002 / 11 Amount of the Grant: 7 986 USD
Project objectives

The project aimed at improving the employability of Roma people and enhancing small business
initiatives.
Activities implemented
¢ Establishing a Centre for Vocational training and labor market mediation for Roma people;
¢ Training of the Centre's staff in computer skills, labor market mediation;

¢ Organization of trainings on how to search for a job, how to write CVs and how to behave
during job interviews;

+ Organization of three qualification courses in electric welding, cooking and pastry making;
¢ Promotion of the skills of the newly qualified Roma people.
Results achieved

A Centre for Vocational training and labor market mediation was established in the Roma com-
munity. Four people were trained to operate the centre and deliver services to Roma people searching
for jobs. 40 unemployed Roma people received qualification in electric welding, cooking and pastry
making. The project supported the job seeking efforts of over 200 local Roma people by helping them
prepare application documents and promoting their skills in front of potential employers. Good rela-
tions were established with local business circles.

Leading partner: Burgas Roma Union Burgas




lMpoekTn, nopkpenenn no lNporpamara
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¢ OpraHu3upaHe Ha CbBMECTEH CeMIHap 3a NPeACTaBsiHe Ha paboTara 1 NOCTVKEHUSTa Ha Tpi-
Te KAYO.

lMocTurHatn pesyararu

[TpoekTbT € peaansupar B Tpu rpaaa — LLlymen, Xackoso n BeAnko TbpHOBO, KbACTO YAEHOBE Ha
Aybosete Ha OOH ca npoyunAn n ANCKYTUpPaAM CbC CBOU BPBCTHULIM CAYYau Ha HapyllaBaHe Ha
yoBeLLKUTe npasa. [TbpBOHAUaAHO yueHULTE ca YYacTBaAM B LKbA OT A€KLLMM 3a YOBELLKUTE rpasa C
dokyc Bbpxy HapyLLaBaHe npaBara Ha AETETO, BKAIOUMTEAHO eKCMAOATALLS Ype3 AETCKI TPYA, HachALe
CpeLLy Aela B CEMENCTBOTO VAW MOAULMSTA 1 €THNYEeCKA AUCKPUMUHALLYSI, @ CAEA TOBA Ca VIMAAN Bb3-
MO>HOCT AQ NPUAOXKAT HATPYMaHKTE TEOPETHUYHI MO3HAHUS MPU Pa3peLLlaBaHeTO Ha PeaAH! Kasych 3a
HapyLlaBaHe Ha npasata Ha AeteTo. [Noseue ot 100 yueHuKka ca B3eAn yyactue B npoekTa. Peaansnpa-
HETO Ha MpoeKTa e AOBEAO AO Cb3AABAHETO Ha MbBKaB U YCTONUNB MOAEA 3a epeKTBHO 0DyueHne 3a
yoBeLLKUTe npaBsa upe3 pearHn npumepu. CAep NprAOOMBaHETO Ha HEOOXOANMITE 3HAHUS 11 YMEHUS
B pamKunTe Ha MpoekTa, YAeHOBeTe Ha KAyDa npoabAXaBaT Aa ObAaT akTMBHM U AQ ObAAT TbpceHn ot
CBOUTE BPbCTHHLM 3a CbBeT. TpuUTe KAyOa ca yCreAn Aa U3rpaasT n AOOPU NapTHLOPCKM B3aMOOTHO-
weHnst ¢ mectHn HINMO 1 npeacTaBuTeAn Ha mecTHaTa BAACT, KOETO € MOAOXKUTEAEH pe3yATar oT pabo-
TaTa M. B npoBeaeHOTO MpoyuBaHe MOBEUETO OT yUeHULYTe, YYACTHNLM B NMPOeKTa, NOCoYBar, ye ca
NPUAOOMAN HOBU MO3HAHMS 33 PA3ANYHUTE €THOCK 11 Ca MOAYUMAL MHGOPMALIMS OT MbpBa pbKa 3a pas-
ANUHVTE POPMI HA AVCKPUMUMHALIMS B 0OLLLecTBOTO. Tpute  Ayba Ha OOH ca nosuLLmAn cBosiTa norny-
ASIPHOCT B YUMAILLIATA 11 CA MOAOOPUAN MHCTUTYLIMOHAAHUSI CU KanaLMTeT KaTo BCEKM OT TsIX € 00OpYA-
BaH C KOMMIOTb.

Bogeuw; napmubop: ApyxxecmBo 3a Obegunenume Hayuu 8 bpazapus Cogus

Cb3AaBaHe HA POMCKU LEHTBHP 3a KBaamdukaums

M MOCPEAHNYECTBO Ha nasapa Ha TpyAa
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Homep Ha gozoBopa: 2002 / 11 Pasmep na epanma: 7 986 USD =

=

3apaum Ha npoekTa =

Lleata Ha npoekTa e Aa NOAODPU LLAHCOBETE 3a HaMKMpaHe Ha paboTa Ha poMKTe U A HaCbpun =
PasBUTNETO Ha MaAKU OusHec MHNUMATNBN. g
_ o

M3nbAHEeHn AenHoCTHn =

¢ Cb3paBaHe Ha LleHTbp 3a KBaAMdUKaLIMS HA POMU U MeAMALIMS Ha Masapa Ha TPYAQ; g
x

¢ O0yueHMe Ha eKnna Ha LeHTbpa No KOMMIOTbPHA FPAMOTHOCT 11 TPYAOBO MOCPEAHNYECTBO; -
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¢ OOyueHue 3a nsrpakpaHe Ha yMeHus 3a HammpaHe Ha pabota, MOArOToBKa Ha aBToOMOrpa-
st n npeacTaBsiHe NO Bpeme Ha UHTEPBIO;

* Opl'aHl/lSI/IpaHe Ha 3 KBaAMCl)VIKaLLVIOHHI/I KypcCa no 3aBapsiBaHe, rotBapCrBO N CAAAKaPCTBO;

¢ [TybANUHO NpeAcTaBsiHe Ha yMeHUsITa Ha HOBOKBaAVQLIMPAHITE POMU.

[MocTurHatn pesyatarm

B pomckust kBapTaa e cb3paaeH LleHTbp 3a kBaAnduKaLyisi HA pomi 1 TPYAOBO NMOCPEAHNYECTBO.
4 yoBeka ca 0OyueHn Aa OOCAYXKBAT LIEHTbPA 11 AQ NPEAOCTABSIT YCAYTM Ha pomK, Tbpcelln padota. 40
6e3paboTHN pomi NoAyuaBat KBaAMQUKALIMOHHA CTerNeH Mo 3aBapsiBaHe, roTBApCTBO 1 CAAAKAPCTBO.
[NpoeKTbT nopnomara ycuamsita Ha noseue ot 200 pomi Kato MOATOTBSI AOKYMEHTU 33 KaHAMAATCTBaHe
3a paboTa 1 NpeACTaBst TEeXHUTE YMEHUsi peA NoTeHLaAHu pabotoaatean. Cb3paaeHM ca MHOTO AOD-
pU B3aIMOOTHOLLIEHUSI C MECTHIS! O13HecC.

Bogew; napmubop: bypzacku pomcku cbio3 bypeac
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Projects funded under the Democracy Commission

Small Grants Program = 1994-2005

Information campaign ,Freedom of Religion
as a Value in a Democratic Society”

Contract number: 2002 / 12 Amount of the Grant: 10 811 USD
Project objectives

The project focused on defending the religious freedom as an important human right through
the establishment of a legal information network for religious tolerance and promotion of good prac-
tices for protection of religious rights.

Activities implemented
* Organization of 8 seminars for building a network of religious tolerance;
¢ Establishment of two religious rights watch centres for monitoring the religious rights;

*+ Translation, editing and publication of a special edition of the , Tolerance towards You” Bulle-
tin with the decisions of the Supreme Court of the USA related to violations of the provisions of
the First Amendment of the Constitution of the USA concerning the religious freedoms.

Results achieved

Two religious rights watch centres — in Stara Zagora and Samokov, were established. The deci-
sions of the Supreme Court of the USA related to protection of religious rights were published in
Bulgarian language. Seminars in 8 Bulgarian towns acquainted over 150 religious leaders, journalists,
and human rights activists with the status of the religious freedom in Bulgaria, effective practices for
their protection and the legislative drafts for the legal regulation of the religious freedoms. The informa-
tion campaign , The religious freedom as a value of the democratic society” reached over 300 repre-
sentatives of the authorities, citizens' and religious organizations. A national network for religious toler-
ance was established.

Leading partner: Tolerance Foundation Sofia

Business Incubator for discharged military officers

Contract number: 2002 / 13 Amount of the Grant: 14 295 USD
Project objectives

The project aimed at improving the job opportunities of recently discharged military officers in
Plovidv through improving their entrepreneurial skills and establishing of a business incubator for 6
companies.

Activities implemented
¢ Legal consulting;
¢ Financial consulting;
* Management and marketing consulting and consulting of business plans;
* Information technology consulting;
¢ Administration, secretarial and interpretation services;
¢ Organization of a seminar ,How to start small business”;

* Two information sessions , Incubators for small businesses — contribution to the local develop-
ment”;

¢ Publication of a booklet ,Business for former Military Officers”.
Results achieved

The project provided information to 35 discharged military officers from Sofia region on how to
start their own business. It presented various aspects of the existence of a company: registration, man-




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

NudopmaumonHa kamnauus ,PeanrnosHara cBo00Aa-LEHHOCT
Ha AEMOKPaTMYHOTO 00LeCcTBO*

Homep Ha gozoBopa: 2002 / 12 Pasmep Ha epanma: 10 811 USD

3apaumn Ha npoekTa

[poeKTbT LieAn A MOANOMOTHE CnasBaHeTo Ha pPeAnro3Hata cBOOOAA KaTo BaxkHa 4acT OT YO-
BELLIKMTE NpaBa upe3 nrpakAaHe Ha npasHa MHPOPMALOHHA MPEeXa 3a PeAUTro3Ha TOAEPAHTHOCT 1
NpeACTaBsiHe Ha AODpPY MPAKTUKM B 3aLLiMTa Ha PEAUTNO3HIUTE MpaBa.

N3nbAHEeHU AenHOCTH
¢ OpraHusmpaHe Ha 8 cemmnHapa 3a usrpakpaHe Ha Mpexka 3a PeAnTio3Ha TOAePaHTHOCT;
+ Cb3paBaHe Ha ABa odrica 3a HaDAIOAEHME HA HapyLUeHUsITa Ha PeAUTno3HuTe CBODOAK;

¢ [NpeBop, peaakTpaHe 1 NyOAMKyBaHe Ha CMeLyacHO n3aaHKe Ha BroaeTrHa , ToAepaHTHOCT
Kbm Te0”, CbAbpaKaLLL peLLieHnsiTa Ha BbpxoBHust cba Ha CALLL, cBbp3aHu ¢ HapyLuaBaHe Ha [bp-
BaTa nonpaeska Ha oHctutyumsta Ha CALLL, 3acsralua peanrnosHnte cBoboan.

lMocTurHaTn pesyaratu

Cb3paaeHn ca pBa oduca 3a HabAOAeHMEe Ha peAnrnosHute csoboan — B Crapa 3aropa 1 B
Camokos. NybAnkyBaHu ca pelueHusita Ha BbpxoBHus cba Ha CALLL 3a 3awyta B obAacTTa Ha peAnru-
o3HuTe cBOOOAN. Upes cemnHapyn B 8 rpaaa Ha cTpaHata Hap 150 peAnrnosHi BoAQUM, SKyPHAAICTY,
3aLUMTHNLIM Ha YOBELLKUTE MpaBa Ca 3ano3HaTi CbC CbCTOSIHUETO Ha PeAUrio3Hute cBoboan B bbara-
pusi, C epeKTVBHI NPaKTNKM 3a TAXHATA 3aLLTa 1 CbC 3aKOHOAQTEAHITE MPEAAOKEHUS 3a NPABHO pery-
AVIpaHe Ha cBoOOAATa Ha BepousnoBeaaHne. OcbliecTBeHaTa NHGOPMALMOHHA KamMMaHms Ha Tema
,PeanrnosHara cBoboaa Kato eaHa OT LeHHOCTUTE Ha AEMOKPATUYHOTO 00LLLecTBO” 0bxBaLLa Haa 300
NPeACTaBIUTeAN Ha BAACTUTE, MPaKAAHCKM 1 PEAUrO3HIUTE opraHm3auuu. VsrpapeHa e HaumoHanHa
MpeXxa 3a peAnrnosHa TOAepaHTHOCT.

Bogew; napmubop: (Dongayus , Torepanmuocm” Cogus

busHec uHkybGaTop 3a 0CBOOOAEHN KAaAPOBU BOEHHOCAYXKELLN

Homep Ha gozoBopa: 2002 / 13 Pasmep na epanma: 14 295 USD

3apaum Ha npoekTa

lNoBunLLaBaHe BEPOSITHOCTTA 3a 3a€TOCT 32 HACKOPO 0CBODOAEHU OT apmusita opuLepu upes no-
AODpsiBaHe Ha NpeAnpremayeckuTe M YMEHNs N Cb3AaBaHe Ha OM3HeC UHKyOatop 3a 6 drpmu.

MI3snbAHEeHn AenHoCTun
¢ [1paBHK KOHCYATALMN;
¢ (DMHAHCOBI KOHCYATALLUW;
¢ OHCyATaLLMM MO ynpaBA€HNe, MapKEeTUHT 11 BM3HeC NAaHMpaHe;
¢ OHCYyATaLMV MO U3MNOA3BaHE Ha NHGOPMALMOHHNTE TEXHOAOTIN;
¢ AAMVHUCTPATUBHU, CEKPETAPCKN 11 NMPEBOAQUECKN YCAYTH;
¢ CemMHap Ha Tema , aK Aa CTapTpam MaAbk OusHec”;

* ABe nHpOpMaLIMOHHN cpeLLy Ha Tema ,VIHkyDbatopute 3a MaAKy GUpMI — NMPUHOC 32 MECTHO-
TO passutne’;

¢ 13aaBeH Ha Opoluypa , busHec 3a OuBLUM BOEHHN".
lMocTurHatn pesyararu

35 cbkpateHu BoeHHU ot Coduiicka 00AACT ca MOAYUMAN MHPOPMALYS KaK MOraT Ad 3arouHar
cobcTBeH OusHec. EnemeHTHTe Ha NpoBeAeHOTO 0DyueHune ca: perucrpauys, ynpaeaeHue, GriHaHcu n

porpama Ha Aemokpartuueckata komucusa npu lNocoacreoro Ha CALUL B bbAarapus = 1994-2
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

agement, financial and tax issues, negotiating and marketing, etc. The institutional strengthening of 4
companies of discharged military officers was supported.

Leading partner: Defense Forces Social Work Foundation Plovdiv

Monitoring the 2001 Presidential elections

Contract number: 2002 / 14 Amount of the Grant: 23 330 USD
Project objectives

The project aimed at ensuring the fairness of 2001 presidential elections through monitoring of
the election procedures and results.

Activities implemented
+ Organization of training for election observers;
* Monitoring of polling stations;
¢ Parallel vote count and preparation of prognosis of election results;

¢ Development and implementation of media strategy for announcing the Election Day fore-
cast.

Results achieved

3000 observers monitored the election campaign and the election day as well as the decisions of
the central and regional electoral commissions. The project covered 100% of the electoral regions. A
National Counting Centre was organized at the National Palace of Culture and the organization was
the first of all agencies to announce the forecasts for the election results on the Bulgarian National
Radio (BNR), NTV, bTV, BNT, TV Evrokom and Darik Radio. A data base of the election results and
registered infringements was created and published on the Internet. The implementation of the project
activities contributed to higher public interest and confidence in the election results.

Leading partner: Bulgarian Association for Fair Elections and Civil Rights Sofia

The Youth deliberative poll = results and perspectives

Contract number: 2002 / 15 Amount of the Grant: 11 134 USD
Project objectives

The project aimed at encouraging young people to be more active in the presidential elections
2001 and the related public debate.

Activities implemented
+ Selection of a representative groups of young activists;
+ Organization of a Youth Deliberative Forum;
¢ Creation of an Internet site;
¢ Seminar ,The Youth Deliberative Poll — Results and Perspectives” with political activists;
¢ Publication of a brochure with the project results;
¢ Promotion of the project through national media.

Results achieved

The opinion of the young people on the needed qualities and the responsibilities of the presi-
dent and vice-president and the importance of the youth vote were studied. A representative group of




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

AQHBLLJ, NPErOBOPU U MAPKETUHT 1 Ap. [TOAKPENEHO € UHCTUTYLIMOHAAHOTO pasBuTie Ha 4 drpmi Ha
ousn oduuepn.

Bogeuw; napmnbop: Dongayus ,,Coyuarna paboma 3a BbopbxerHume curu” lMoBgub

MOHUTOPUHT Ha npe3uAeHTckuTe n3dopu npes 2001 r.

Homep Ha gozoBopa: 2002/14 Pasmep Ha epanma: 23 330 USD
3apaum Ha npoekTa

LleATa Ha npoekTa e Aa rapaHTpa YecTHOCTTa Ha npesnaeHTckuTe n3dopu npes 2001 r. nocpea-
CTBOM MOHUTOPUHT Ha N300OpHUTE NPOLIEAYPU 11 PE3YATATU.

N3nbAHEeHU pAennHOCTM
¢ OpraHusnpaHe Ha o0yueHue 3a HabAAATeAN Ha n30opu;
¢ MOHUTOPUHT Ha U3bopHUTE CeKLK;
* [NapareAaHo npebposiBaHe Ha rAacoBETe 1 U3rOTBSIHE NPOrHO3M 3a U30OPHUTE Pe3yATaTu;

¢ PazpaboTBaHe 1 peaAnsiipaHe Ha MEAUIHA CTpaTerust 3a NPeACTaBsiHe Ha MPOTHO3HNTE Pe3yA-
TaTh B A€HS Ha usdbopure.

lMocTurHaTn pesyaratu

3000 HabAlOAATEAM OT LigiAATa CTpaHa Ce BKAIOUBAT B MOHUTOPMHIA HA KamnaHusTta B M306opHus
AEH U1 peLLeHNsiTa Ha LeHTpaAHaTa 1 pernoHasHa n3bopHu komucun. MNokputn ca 100 % ot nsbupa-
TEeAHWTe paiioHn B cTpaHata. OpraHusnpaH e HaupoHaAeH LieHTbp 3a npebposiBaHe B crpaaata Ha
HA v opraHmsauusita mbpBa OT BCUUKM areHLmn nyoAnkysa nporHosHn pesyatatn no bHP, HBT, BTB,
BHT, EBpokom TB u Aaprik paano. Cb3paseHa e 6asa AaHHM, AOCTbIHA upe3 VIHTepHeT, 3a pesyAtati-
Te OT HADAIOAEHVISITA U PETNCTPUPaHITE HapyLUeHws. AeiiHOCTUTE Ha NMpOeKTa AONPUHACST 3a yBeAnya-
BaHe Ha VHTepeca 1 AOBEPUETO Ha n3bupareante B U3DOPHUTE pPe3yATaTyl.

Bogeuw; napmHpop: bpazapcko cgpyxxeHue 3a yecmHu u3bopu u 2paxgaHcku npaBa Cogus

MAaAe)KKI/ISIT CbB€LUATEAEH BOT — PE3YyATATU U NEepPCneKTuBun

Homep Ha gozoBopa: 2002 / 15 Pasmep Ha epanma: 11 134 USD
3aAaLII/I Ha nNpoeKkTa

Crumyanpare Ha MAaanTe Xopa Aa ObAQT MO-aKTVBHU B Npe3naeHTckute n3dopu npes 2001 r. u
B CBbp3aHuTe C 1300pKTe OTKPUTU ANCKYCUN.

N3nbAHEeHU AennHOCTM
* [Mopbop Ha npeacTaBuTeAHA rpyna OT MAQAM aKTUBUCTHU;
¢ OpraHu3rpaHe Ha MAAAEXKKU AVMCKYCUOHEH GOopyMm;
¢ Cb3paBaHe Ha VlHTepHert-cat;

¢ CemuHap € y4actnerto Ha NOAUTUYECKN AACPY Ha Tema ,MAAAXKKUST CbBeLLaTeAeH BOT pe-
3yATaTVl 1 NepcnexTsn’;

¢+ VI3paBaHe Ha Opoluypa c pesyATaTiTe OT NpoeKTa;
¢ [1pomouust Ha NPoOeKTa B HALVIOHAAHUTE MEAUN.
lMocTurHatn pesyararu

[poyyeHo e MHEeHMETO Ha MAAAMTE XOpa 3a HEODXOAMMITE KauecTBa U 38 OTFOBOPHOCTHTE Ha
Mpe3nAEHTa 1 Ha BULLE-MPE3NAEHTA, KAKTO 11 33 3HAYEHNETO Ha MAAAEXKMS BOT. [TpeAcTaBuTeAHa rpyna

lMporpama Ha Aemokpatnueckata komucus npu lNocoacrteoro Ha CALUL B bbrAarapus = 1994-2
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

90 young people met with the candidates for President and Vice-president to discuss their youth policy
and share the expectations of the young people in Bulgaria. The project contributed to building a
rational opinion on the presidential candidates and motivation to participate in the presidential elec-
tions. It gathered representatives of 8 NGOs and 6 media to discuss the results of the project and the
effectiveness of the deliberative poll for building of an informed opinion.

Leading partner: National Association of Political Science Students Sofia

Encouraging the individual voting in Roma and Turkish

communities during the Presidential elections 2001
Contract number: 2002 / 16 Amount of the Grant: 12 400 USD

Project objectives

The project aimed at breaking the group electoral behavior and encouraging the individual
voting of Roma and Turkish communities in Sofia and Kardjali regions during the presidential elections
2001.

Activities implemented
¢ Research on the electoral behavior of the Turkish and Roma minority;

* Monitoring of the national and regional print and electronic media and of electoral campaigns
of the candidates;

¢ Establishment of electoral community clubs;
¢ Organization of public debates in Kardjali, Momchilgrad and Samokov;
¢ Publication of a compendium , The ethic minorities in Presidential Elections 2001*;
+ Organization of a seminar to discuss the election results.
Results achieved

Four election centres were opened — in Kardjali, Djebel, Pravets and Sofia. The centres pro-
vided information and print materials for all presidential candidates. They were visited by over 3000
people, who improved their understanding on the electoral process and procedures. 43 representa-
tives of political parties, media, academic circles and NCGOs discussed the results of the elections and
the main factors that had influenced them. The publications in 3 national and 6 regional print media
and 3 national and 4 regional electronic media were analyzed. 16 political events were evaluated. The
findings of the monitoring were included in the compendium ,The ethic minorities in Presidential
Elections 2001“.

Leading partner: Center for Strategic Studies 21 Century Foundation Sofia

Creating an open source for journalistic research

in Bulgaria through hosting a database
Contract number: 2002 / 17 Amount of the Grant: 20 208 USD

Project objectives

The project aimed at creating an open information source for journalistic research in Bulgaria
through developing an Internet-based electronic archive of media publications.

Activities implemented

¢ Development of a software and a database;




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

oT 90 MAaaeXM Ce e CpelliHaAa C KaHAVMAQTUTE 3a MPE3NAEHT 1 BULIE-MPE3NAEHT, 3a AQ Uye TSXHOTO
MHEHMe 3a AbpykaBHaTa MOAUTUKA 32 MAAAEXKTA 11 AQ CTIOAEAV OUYAKBaHMSITA HA MAAAMTe Xopa B bbara-
pus. Yuactuerto B npoekTa € AAAO Bb3MOXKHOCT Ha MAQAEXKITE AQ CU CbCTaBsIT COOCTBEHO MHEHNE 3a
KaHAMAQTUTE 3a MPE3NAEHT 1 BULLE-PE3UAEHT 1 I € MOTUBMPAAO AQ yyacTsar B u3dbopute. [NpeacraBu-
TEAM Ha 8 HECTOMAHCKN OpPraHn3aLyn 1 Ha 6 MeANN ca 0OCbANAN PE3YATATUTE OT MPOEKTa 1 3HAYEHUETO
Ha NpeABapUTEAHUst BOT 3a M300p Ha MHPOPMIPaHA NO3ULSI.

Bogeuw; napmubop: Hauyuonaana cmygenmcka acoyuayus no noAUMUYecKU Hayku Cogus

CTumy/\upaHe Ha UHAUBUAYAAHATA €A€KTOPaAHa Mo3uuma Ha PpOMCKUTE

M TYPCKM OOLLHOCTM NO Bpeme Ha npesuapeHTckute u3dopu npes 2001 r.

Homep Ha gozoBopa: 2002 / 16 Pasmep na e2panma: 12 400 USD
3apaum Ha npoekTa

[NpeoaoAsiBaHe Ha HEPTHOTO rPYNOBO MOBEAEHNE HA POMCKUTE 1 Typcki obLLHocTY B Codust 1
bPAXKaAV MO Bpeme Ha 13bopu 1 CTUMyAMpaHe Ha UHAMBUAYAAHATa eAeKTOpaAHa No3unLins Mo Bpeme
Ha npesuaeHTckuTte n3dopu npes 2001 r.

M3nbAHEeHn AenHoCTun
* HpoyuBaHe eAeKTOpaAHOTO NOBEAEHNETO Ha TprKOTO n pOMCKO MaAUVHCTBA,

¢ MOHWTOPUHT Ha HALIOHAAHWTE 11 PErVIOHAAHI MeYaTHN MEAVN 1 HA NpeAn3bopHUTE Kamna-
HUN HA KaHAMAQTUTE;

* I3rpaxxaaHe Ha ODOLLHCKI KAYOOBe Ha 13brpareAuTe;
¢ OpraHusnpaHe Ha NyoAMYHN AeDaTn Ha KaHAMAATUTE B bpaKaan, Momumnarpap n Camokos;
* 13paBaHe Ha cOopHUK ,ETHUYECKNTe MaALpHCTBA 1 u3bopuTe 3a npesnaeHT npes 2001 r
¢ CemuHap 3a 00CbkAaHe Ha U3DOPHITE pe3yATaTyl.
MocTurnatn pesyararu

B bpaxaan, Axeben, Mpaseuy n Codusi ca cb3paaeHn 4 n3bOpHI LeHTbpa, KOUTO ca pasnpoc-
TpaHsiBaAM MHPOPMALIMS 1 NEeYaTHN MaTepUaAn 3a BCUYUKM KAaHAMAQTY 3a npe3uaeHT. LleHTposete ca
nocetenu ot Haa 3000 AyLum, KOUTO ca NOAODPKAM NO3HaHUSITA Ci 33 3OOPHMS NPOLLEC 1 33 3aABAKU-
TEAHUTE NPOLEAYPU. 43 NPEACTABUTEAN HA MOAUTUUYECKU MAPTUN, MEANU, aKAAEMUYHATA ODLLHOCT 1
HECTOMaHCKM OpraHM3aLyn ca yyacTBaAn B OOCbKAQHETO Ha M3DOpHUTE pe3yATaT W Ha OCHOBHMUTE
dakTopu, NOBAUSIAV Ha Te3U pe3yATaTu. AHaAM3MPaHK ca nMyOAMKaLmMy OT 3 HALWOHAAHN 11 6 pernoHaA-
HI NevaTH MeAMU 1 NPEAABaHUS Ha 3 HALMOHAAHU 1 4 PErMOHaAHN AEKTPOHHN Meaun. HanpaseHa
e OLleHKa Ha 16 noAnTnueckn usssi. Pesyatatite ot Te3n aHaAM3n ca nomecteHn B cOopHiika , ETHinuec-
KMTe MaALVHCTBA U Npe3nAeHTCKuTe n3dopu npes 2001 r.”

Bogew; napmubop: Lilenmbp 3a cmpamezuyecku uscaegBanus ,XXI Bex” Co¢us

JKypHaaucTtnueckm pascaeABaHusi MO OTKPUTU U3TOUHULMU

upe3 cb3paBaHe Ha 0asa AAHHM B UHTEPHeT
Homep Ha gozoBopa: 2002 / 17 Pasmep Ha epanma: 20 208 USD
3apaum Ha npoekTa

[pOeKTBT LieAn A OCHTypU OTBOPEH UH(POPMALIMOHEH PECYPC 3a >KYPHAANCTUUECKU PA3CAEABa-
HUs B bbArapust upes cb3paBaHe Ha VIHTepHeT-0asnpaH apxus OT NyOAMKaLLWN.

N3nbAHEeHU pAennHOCTM

* Cb3paBaHe Ha codryep u Oasa AQHHU;
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*+ 36 one-hour long presentations of the database;

* 5 publications in national media, 12 publications in regional and local media, 2 Radio broad-
casts and 2 TV broadcasts.

Results achieved

A database of 60 000 media publications since 1990 was created. The publications were pro-
cessed according to 450 criteria. The database can be searched according to 15 criteria — theme,
author, edition, genre, period, countries mentioned, companies, organizations, persons mentioned,
key-words, etc. 1500 people were trained to use the database during 36 one hour long seminars.
Within the project duration, the use of the database was free of charge and 6000 people benefited
from it. A subscription fee was introduced after the project end in order to allow the maintenance and
the enlargement of the data base. The database continues to be in use thus providing a valuable source
of information for investigating journalists, for monitoring media according to specific theme or pre-
paring the biographies of specific authors.

Leading partner: Reporter Foundation Sofia

TV show , The White Dove*

Contract number: 2002 / 18 Amount of the Grant: 19 631 USD
Project objectives

The project's objective was to acquaint Bulgarian society with the problems and the life of the
ethnic communities in Bulgaria through launching of a weekly TV program dedicated to the ethnoses.

Activities implemented
+ Creation of the artistic concept;
*+ Shooting, montage and preparation of the programs;
+ Weekly broadcasting via ,Den” cable TV.
Results achieved

The project resulted in the creation of the weekly magazine program ,The White Dove” and
was broadcast on DEN TV for 48 weeks. The program improved the knowledge of the audience on the
history, culture, lifestyle and traditions, views of the various ethnic communities in Bulgaria. It also
promoted organizations working on ethnic issues. Various opportunities for the personal or institu-
tional development were presented. The program focused on the hot issues of the day as well. For the
first time, within the frame of this program, news in Turkish language and Bulgarian subtitles were
broadcast.

Leading partner: Turkish Cultural Center in Bulgaria — 21st Century Sofia

Strengthening and upgrading business and economic
education in general and economic high schools

in Bulgaria through Junior Achievement
new computer technology based programs

Contract number: 2002 / 19 Amount of the Grant: 19 120 USD

Project objectives

The project aimed at enhancing the entrepreneurial thinking of the young people through rein-
forcing business education in secondary schools of general and specialized economic education in
Bulgaria.




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

* 36 MHPOPMALIMOHHN CPeLLy 3a NPEACTaBsiHE Ha Daszata AAHHU;

¢ 5 nybAvKaLmMn B HALMOHaAHUTE meann, 12 — B pervioHaAHN 1 MECTHU meann, 2 paavo n 2 TB
rnpeAaBaHus 3a NPOMOLIMS Ha Daszata OT AQHHU.

lMocTurHaTn pesyaratu

Cb3paaeH e enektporeH apxus o1 60 000 nyoAnkaumy B Obarapckute meamu ot 1990 r. pocera.
INybankaummute ca obpabotenn no 450 kputepusi. basata oT AaHHK NO3BOAsIBA TbpCEHE Ha MaTepuan
no 15 npusHaka-Tema, aBTop, U3AAHUE, XaHP, NepPUOA, CMOMEHATN Abpykasu, GpUpmK, opraHu3aLyn,
AVILIA, KAIOUYOBU AyMI 1 T. H. Upe3 36 eaHouacoBu nHpopmatyionHn cpetum 1500 yoBeka ca oOyueHn
AQ paboTST C eAeKTPOHHUSI apXiB. AOCTBITLT A0 Dasata OT AQHHM MO Bpeme Ha MpoekTa e Oe3nAateH,
KOETO OCUrypsiBa Bb3MOXHOCTTa Ha 6000 UYoBeka Ad MOA3BAT HAAMUHATA MHGOPMALMS. 33 MOAAbPXKAHE
1 oborarsiBaHe Ha Dasata OT AAHHU CAEA MPUKAIOUBAHE HA MPOEKTA € BbBEAEH FOAULLEH aDOHAMEHT.
EAEKTPOHHUST apX1B Ce M3M0A3BA U AHEC KATO LIeHEH N3TOUHUK Ha MHGOPMALLMS 33 Pa3CAeABALLIN XKy P-
HAAICTU, MEAEH MOHWTOPUHT NO ONpeAeAeHa Tema AN MOAFOTOBKa Ha Ouorpadui Ha onpeAeseHn
aBTOPU.

Bogeuw; napmbop: (Dongayus ,,Penopmep” Co¢us

TeAeBU3NOHHO NpepaBaHe ,beAusiT rbAbO”

Homep Ha gozoBopa: 2002 / 18 Pasmep Ha epanma:19 631 USD
3apaum Ha npoekTa

LleAta Ha npoekTa e Aa 3arno3Hae ObArapcKoTo 0OLLECTBO C NPODAEMUTE 1 XKIBOTA Ha €THNYEC-
Kute oOLLHOCTY B bbArapust upes cb3paBaHe Ha CEAMINUYHO TEAEBU3MOHHO MpPEeAABaHe 3a eTHOCUTE.

MI3snbAHEeHn AenHoCTun
¢ Cb3paBaHe Ha TBOpPUYECKA KOHLLeNLMs;
¢ 3acHemaHe, MOHTaX U MOATOTOBKA Ha MpeAaBaHUsTa;
¢ CeAMUYHO M3ABUBAHE Ha npeaasaHeto no TB ,Aen”.
MocTurHatn pesyaratu

Cb3AaA€HO € CEAMUYHO MarasvHHO npeaasaHe ,beansit rbabb”, Koeto ce usAbuBa no TB KaHaa
»AEH” B npoabakerne Ha 48 ceamuun. [MpeaaBaHeTo noBuLLaBa 3HaHKSATA HA 3pUTEANTE 3a NCTOPUS-
Ta, KyATypata, Outa 1 TpaanLunTe, Bb3TAEAUTE Ha PA3ANYHUTE €THUYeCKU obLLHOCTH B bbArapus. To
rnonyAsipusnpa 1 AeNHOCTTa Ha OpraHu3aLyn, paboteLy No eTHrueckr npodbaemn. NpeacTassT ce n
HOBU Bb3MOXKHOCTU, 3aCSiralli AMMHOCTHOTO MAW MHCTUTYLMOHAAHO passuTie. [peaaBaHeTo obpbLa
BHUMAHNE 1 Ha aKTyaAHWUTE TeMU Ha AeHs. 3a MbPBU MbT, B PaAMKUTE Ha TOBa NpPeAaBaHe, HOBUHUTE
3arouBar Ad Ce M3AbYBAT Ha TyPCKM €31K C ObArapcku CyoTuTpm.

Bogeuw; napmubop: Typcku kyamyper yenmbp — 21 Bex Co¢us

VTBbpXXAaBaHe N pa3lmpsiBaHe Ha OM3HeC 1 NKOHOMUYECKOTO
oOpa3oBaHue B 00WWO00pa3oBaTeAHUTE U UKOHOMUNYECKUTE CPEAHU

yunaniia B bbArapusi nocpeaCTBOM HOBM 00yuMTeAHN Mporpamm
Homep Ha gozoBopa: 2002 / 19 Pasmep Ha epanma: 19 120 USD
3apaumn Ha npoekTa

poeKTbT € HacoueH KbM pasBUTIE HA MPEANPUEMAUYECKO MUCAEHE CPEA MAAANMTE XOpa upes
YTBbPXKAQBaHe Ha OM3HEC 11 MIKOHOMUYECKOTO 00pasoBaHie B 00LL,000pasoBaTeAHUTE 11 NIKOHOMUYEC-
KuTE CpeAHN yunaniia B Bbarapusi.
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

Activities implemented
+ Adaptation of Travel and Tourism Business (TTBiz) educational program in Bulgarian language;
+ Translation and licensing of Management and Economic Simulation Exercise (MESE) software;

¢ Adaptation in Bulgarian language and pilot introduction of Success Skills educational sets to
develop the necessary inter-personal skills and job-search techniques;

¢ Training of the teachers to use the new educational products;
*+ Organization of a National MESE Competition ,Virtual Enterprise 2002*;
¢ Organization of the second edition of the Job Shadow Day.

Results achieved

Twenty new schools joined the educational program in entrepreneurship and 47 teachers were
trained to use the new educational tools. Thus, the total number of schools covered by the educational
initiative reached 90. The educational program was implemented with the support of 113 teachers.
411 students and 100 companies took part in the second edition of the Job Shadow Day. A record
number of students — 97 student teams from 14 towns -took part in the National MESE Competition
,Virtual Enterprise 2002“; 8 of them were selected for the final. 156 students developed their skills for
self-presentation in front of employers, for working in teams and taking leadership positions. As a result
of the educational program about 5000 students from 40 towns developed their entrepreneurial skills.

Leading partner: Junior Achievement Bulgaria Foundation Sofia

Conducting six seminars explaining NATO'’s

new agenda against global terrorism

Contract number: 2002 / 20 Amount of the Grant: 19 340 USD
Project objectives

The project's aim was to increase the public awareness about NATO's fight against terrorism and
to contribute to establishing favorable environment for effective and long-term cooperation among the
defense institutions, NGOs, mass media and society.

Activities implemented
¢ Organization of six seminars in the six planning regions;
+ Organization of a round table discussion on the topic , Terrorism without boundaries”;
¢ Publication and dissemination of an information brochure — 1 500 circulation.

¢ Updating the project's website and organization of an active media campaign in the local and
regional mass media.

Results achieved

The project encouraged the public discussion about Bulgaria's preparedness to join the North
Atlantic Treaty. The six seminars on ,The new agenda of NATO and the fight against terrorism” in-
creased the knowledge of over 1000 representatives of defense institutions, NGOs, mass media and
citizens about NATO's policy for counteracting terrorism. As a result of the effective media strategy, the
project became an important topic in the public and political dialogue in the sphere of security and the
globalization process.

Leading partner: Atlantic Club in Bulgaria Sofia




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

M3nbAHEeHn AenHoCTun
¢ ApanTtupaHe Ha obpasoBateAHa nporpama , Typuctnueckn busHec” Ha ObArapcki esuk;

¢ [Tpoun3BOACTBO Ha ObArapCKi €31k Ha MporpameH MPOAYKT 338 KOMMIOTbPHI CUMYAALIUW MO
MEHUAXKMBHT 1 NKOHOMUKA;

* ApaanTripaHe Ha ObArapcKi €31K U MMAOTHA BbBEXAAHE HA ODyuMTEAEH nakeT ,YmeHusi 3a yc-
rnex”, HaCOYeH KbM U3rPaKAAHE Ha KOMYHUKALMOHHN YMEHNS 1 YMEHUS 3a NPEACTABSIHE MPEeA
pabotopareAn

* O6yqu|/|e Ha yuynteAnTe B y4nAunLlara 3a pa60Ta C HOBUTE MPOAYKTU;

¢ OpraHusnpaHe Ha HaLVIOHAAHO YYE€HUYECKO cbCresaHne ,Buptyaano npeanpustue 2002

“uau

+ [TpoBexxaaHe Ha BTOPOTO M3AaHUe Ha nHuLMaTiBata ,PaboteH aeH B ,CsHKa"".
MocTurHatn pesyararu

OO0yueHne no npeanpuemayectso craptvipa B 20 HOBK yunanL@. 47 yuuteAn ca obyyeHn Aa
npenoaaear no Hosute obyunTeAHr nporpamu. Taka, OOLLMST OPOIl YUMAMLLIA B KOUTO Ce OCbLLLECTBSIBA
obyueHunero poctura 90. lNporpamata ce peaansnpa ¢ nomotuta Ha 113 yuutean. 411 yuenuuy n 100
dbrpmun B3emar yyactie B npoBexAaHeTo Ha BTopus ,PaboteH aeH B ,csiHka””. PekopaeH Opoii ot 97
ekuna ot 14 rpaaa yuacrsar B HaLMOHAAHOTO KOMMIOTbPHO ChCTe3aHne , BuptyaaHo npeanpustue 2002,
8 ot Tsx ca u3bpaHu Aa yyactear Ha $puHaAd. 156 yueHnLM pa3BuBaT CBOUTE YMEHISI AQ Ce NPEACTaBsIT
npea pabotoaatea, Aa paboTHT B rpyna u Aa ObaaT Anaepy. baaropapeHiie Ha oOpasosateAHata npor-
pama okoAo 5000 yuyeHuka ot 40 HaceAeHn mecta pas3BuBaT CBOUTE MPEANPUEMAYECKN YMEHNSI.

Bogeuw; napmbop: Dongayus ,AxyHubp AdutiBmbHm bvacapus” Co¢us

lNpoBexaaHe Ha WeCT CeMrHapa 3a pa3siCHsIBaHe

Ha HoBus AHeBeH pep Ha HATO cpely rao0arHust Tepopmsbm

Homep Ha gozoBopa: 2002 / 20 Pasmep na epanma: 19 340 USD
3apaum Ha npoekTa

LleAta Ha npoekTa e Aa noBuLLM obLecTBeHata nHGopmmpaHoct 3a bopbata Ha HATO cpetuy
TEpPOpM3Ma U AQ CbAEIICTBA 3a Cb3AaBaHE HA OAAronpusiTHa cpeaad 3a ePpekTNBHO U ABATOCPOYHO Cb-
PYAHMNYECTBO MexAy oTOpaHuTeaHute unctutyuun, HMO, meannte 1 obLectBoTo.

N3nbAHEeHU pAennHOCTM
¢ OpraHu3npaHe Ha LLeCT CEMIHApA, B LLIECTTe NAAHOBU PeruoHa;
+ Chopmupare Ha Kpbraa maca, pokycrpaHa Bbpxy Temara , Tepopusbm 0e3 rpaHuLm’;
* l/I3paBaHe 1 pasnpoctpaHeHiie Ha uHpopmatimoHHa bpotuypa — 1 500 6p.

* I_IOAA'bp)KaHe Ha MHTEPHET CTpaHMLa Ha NpoeKTa 1 akTrBHa MeAI/II7|Ha KaMraHnsa B MeCTHUTE
pernoHaAHn meanu.

lMocTurHaTn pesyaratu

[NpoekTbT NoAxpaHBa NMybANYHaTa AMCKYCHS 3@ FOTOBHOCTTa Ha bbArapust 3a uneHctso B Cesep-
HoaTAaHTMuYecKns AAnaHc. LLlectre cemnHapa Ha tema ,HoBuat AneBeH pea Ha HATO n BoiiHata cpe-
Ly Tepopu3ma“ NoBULLABAT 3HaHMsTa Ha Haa 1000 NpeAcTaBUTeAN Ha OTOpPAHUTEAHUTE WHCTUTYLN,
HIMO, meann n rpakaanun 3a noantukara Ha HATO 3a npotnBoaeiictBre Ha Tepopusma. B pesyatar Ha
edekTrBHaTa MEAMITHA CTpaTerusi NPOeKTbT CTaBa BakHa TEMa B MOAUTYECKMS 1 OOLLLECTBEH XKUBOT B
bbarapus. OcblLUecTBeH e 00LLEeCTBEHO-NOAUTIYECKN AMAAOT B 0OAACTTA Ha CUIYPHOCTTA U1 MpoLieca Ha
raobaAvzaums.

Bogeuw; napmubop: Amaanmuueckusim kay6 8 bvazapust Cogus
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Projects funded under the Democracy Commission

Small Grants Program = 1994-2005

Conducting a nation-wide educational campaign addressing
the trafficking in human beings

Contract number: 2002 / 21 Amount of the Grant: 9 570 USD

Project objectives

Organization of a national anti-trafficking information campaign.

Activities implemented

* Establishment of a network of 35 trainers who will train students in the schools encompassed
by the project how to evade trafficking in human beings;

+ Training of students from 35 Bulgarian schools how to recognize and avoid the danger of
becoming victims of trafficking and which are the local and national potential sources of support
against this danger;

¢+ Organization of 52 information campaigns (in different towns in the country) for prevention of
trafficking in human beings encompassing more than 3000 students and teachers;

¢ Within these information campaigns was organized one press conference, 12 articles were
published in national and local mass media, four radio program were broadcast;

¢ Organization of a national students' competition for posters on ,Stop the trafficking in human
beings now*;

¢+ Production of information materials to present the ways in which young people can become
victims of human trafficking — a brochure ,Girls on the road (5000 copies); a video film ,A
Cinderella to be sold” (25 copies); a video film ,Open your eyes” (25 copies); posters against
trafficking in human beings (6000 copies).

Results achieved

As a result of the widespread information campaign, the trainings in the schools and the numer-
ous information materials, more than 5000 students from the whole country received useful informa-
tion how to avoid the potential dangers and who to contact in case they need help. A lot of calls for
suspicious behavior of adults towards students were received on the telephone lines listed in the infor-
mation materials. The grantee built up very good partnership with the local prosecutor's office which
helped it in the work with the victims of violence and trafficking. The project initiatives were especially
positively met in the small locations where the information is limited.

After the project end, the experts from the implementing organization were invited to organize
prevention campaigns and how to fight trafficking in other towns as well -Pazardjik, Haskovo, Stara
Zagora, SOS-Kinderdorf settlements. The interest to the information materials and the lectures contin-
ues to be high, however, after the project's end the organization does not dispose of the necessary
funds to continue the work in this area.

Leading partner: Diva Foundation for Care in the Community Plovdiv
(former Animus-Plovdiv Foundation)

Building resistance to xenophobia, anti-semitism

and ethnic intolerance among high school students

Contract number: 2002 / 22 Amount of the Grant: 22 534 USD
Project objectives

The project aimed at prevention and counterbalance of spreading out of violent role models
and extremists ideologies among youths through studying the phenomenon of anti-semitism and pro-
posing effective strategies to overcoming it.

Activities implemented

¢ Research on the contents and means of the anti-Semitic propaganda in Bulgaria;




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

HauuoHarHa uHdoOpmaumoHHa kKamnaHus 3a npeBeHums
Ha Tpajuka Ha xopa

Homep Ha gozoBopa: 2002 / 21 Pasmep Ha epanma: 9 570 USD
3apaumn Ha npoekTa

OpraHu3snpaHe Ha HalMoHaAHa MHPOPMALMOHHA KamnaHus cpellly Tpadrka Ha xopa.

N3nbAHeHU AenHoOCTH

* M3rpaxaaHe Ha mpexa ot 35 obyunTeAn, Kouto Aa oOyuasar yyeHuuuTe B OOXBaHaTiTe OT
MpOeKTa YUMALLIA KaK AQ Ce MpPeAnassT oT Tpaduka Ha xopa.

¢ OOyueHne Ha yyeHunuy oT 35 ObArapckM yurAMLLa B LiiAaTa CTpaHa Kak Aa pasrno3HaBar U
130srBaT OMACHOCTTA OT BbBAMUYAHETO UM B TPAUK 1 KOM Ca MECTHUTE U HALWIOHAAHN MOTEHLY-
aAHN M3TOYHULY HA NMOAKPena Cpellly Ta3u ONacHOCT.

+ [NpoBexaaHe Ha 52 MHPOPMALIOHHN KamnaHnuy (B PasAYHU FPAAOBE Ha CTpaHarta) 3a npe-
BEHLS Ha Tpadurka Ha xopa, obxsaHara Haa 3000 yueHuum n yuntean. B pamknte Ha Te3un uH-
dopmaLMoHHN KamnaHNK € OpraHK3paHa eaHa npeckoHdepenLys, nyoAnkysaHu ca 12 mare-
praAa B HaLLMOHAAHUTE 11 MECTHU MEAWN, N3ABYEHU Ca 4 papmnonpeAaBaHus.

¢ OpraHu3snpaHe Ha HaLVIOHAAEH YUYeHMYeCKI KOHKYPC 3a nAakar Ha Tema ,Crnipete Tpaduika Ha
xopa cera”

¢ [Tpon3BOACTBO Ha UHPOPMALVMIOHHI MATEPUAAL 3a Pa3sICHSIBAHE HA HAUMHUTE, MO KOUTO MAA-
AEXUTe MOraT AQ CTaHaT xepTBa Ha Tpaduka Ha xopa — Opoiuypa ,Momuuera Ha bt (5000
6p.), Bupeoduam ,lMeneasiiika 3a npoaan” (25 konus), Bruaeodpuam ,OtBopKM oun” (25 Konus),
naakatn 3a bopba cpeliy Tpaduika (6000 6p).

[MocTurHaTn pesyatarm

B pesyatar Ha matabHata nHdopmaLMoHHa KamnaHumsi, O0yYeHUsTa B YUUANLLIE, U1 MHOTOTO UH-
dopmaryionHn matepraan Haa 5000 yueHnLM OT LgiAaTa CTpaHa ca MOAYYMAN NOA€3HA NHbOpMAaLLUS
KaK Aa Cce npeAnaspat OT NoTeHLMaAHaTa OnacHOCT 1 KbM KOFO Aa ce oOpbLUaT 32 nomoLl,. B pesyatar
Ha nocoueHwnTe B NHGOPMALMOHHUTE MaTepriaan TeaedOHM ca MOCTbNNAM 3HaUUTEAEH Dpoit obaxaa-
HUS 33 CbMHUTEAHO MOBEAEHME Ha Bb3PACTHU CNpsSIMO yueHnuy. OpraHusaumsTta usnbAHUTEA e u3rpa-
AVAQ MHOTO AODPO MapTHBOPCTBO C MECTHUTE CTPYKTYPU Ha MpOKypartypaTta, OT KOWUTO MOAyvaBa Cb-
AeiicTBue 3a pabortara cu € >kepTBUTe Ha HacKAne 1 TpadrK. OCOBEHO NOAOKUTEAHO Ca MOCpeLLHaT
VIHULLMATMBUTE MO NPOEKTa B NMO-MAAKUTE HACEAEHN MECTa, KbAETO NHpOPMALMSTA € OrpaHuyeHa.

Chaep NPUKAIOYBAHETO Ha MPOeKTa ekcrnepTuTe Ha OpraHM3auusTa-U3MbAHUTEA CA KaHEHN AQ pa-
35iCHsiBaT NpobAema 1 HaunHKTe 3a Oopba C Hero B Apyrn HaceaeHn mecta -llasapakink, XackoBso,
Crapa 3aropa, B aetckute ceantia Ha SOS-Kinderdorf. ViHTepechT kbm matepuaante 1 KbM A€KLMUTE
NPoAbAkaBa AQ ObAE FOASIM, HO CAEA MPUKAIOUBAHETO Ha MpOeKTa OpraHu3aLyisiTa He pasnoAara CbC
CPeACTBa AQ MPOAbAKM paboTata rno Temarta.

Bogeuw napmubop: (Dongayus 3a epuxu 68 obwHocmma ,Auba” loBgub

MpoTtuBoaeincrene Ha kceHopoOMATA, aHTUCEMUTU3MA U €THUYecKaTa

HETOAEPAHTHOCT CpPEA YUEHULUUTE OT CPEAHUTE YUnAULLa

Homep Ha gozoBopa: 2002 / 22 Pasmep Ha epanma: 22 534 USD
3apaum Ha npoekTa

[NpeBeHLys 1 NPOTUBOACHICTBIE HA HACUAVETO U €KCTPEMIM3MA CPEA MAAUTE XOPA UPe3 U3CACA-
BaHe Ha SIBAEHMETO aHTICEMUTU3bM 1 MpeAnaraHe Ha eeKTVBHI CTpaTeriin 3a MPEOAOASIBAHETO My.

M3nbAHEeHn AenHoCTun

¢ I'IpquBaHe Ha CbAbPXKAHNETO 1 MPOABUTE HA aHTUCEMUTCKATa nponaraHaa B EbArapI/Iﬂ,‘

lMporpama Ha AemokpaTtnueckara komucusa npu locoacrsoro Ha CALL B bbAarapus = 1994-2
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

+ Evaluation of the state of knowledge and needs of more information as well as methodological
know-how about prevention of anti-Semitism among high school teachers;

* Publication of ,Voices in Support of Civic Society. Documents of Bulgarian Orthodox Church
on Jewish Question (1940-1944)“;

¢ Competition for children's drawing on the topic ,Holocaust and Rescue” and an exhibition at
the National Assembly;

* Mobile exhibition of 20 posters dedicated to the rescue of Jews during the Second World War;

* Preparation of a standard lesson for high school students including interactive forms of teach-
ing;
¢ Preparation and dissemination of information to the Ministry of Education and media.

Results achieved

The project generated analytical information about the channels and the factors of spreading
out anti-Semitic ideas among the young people. 60 students from high schools, involved in gathering
and analyzing of information, improved their knowledge on anti-Semitism, its contemporary manifes-
tation and the factors provoking it. About 300 teachers in history and philosophy were acquainted with
pro-active forms of teaching ethnic and religious tolerance at school. The established network of high
schools facilitated the exchange of information among the participating school. About 500 teenagers,
involved in focus groups, presentations, workshops, discussions and competitions, learnt about the
Holocaust, the efforts to rescue Bulgarian Jews, the need of ethnic and religious tolerance. ,Jews and
Bulgarian Friendship” Foundation was established with the purpose to create a Museum of Jews at the
crypt of Sofia Synagogue.

Leading partner: Association of Social Studies Sofia

Anti-corruption initiative in the city of Veliko Turnovo

Contract number: 2002 / 23 Amount of the Grant: 15 526 USD
Project objectives

The project aim was to increase the public awareness on corruption and its negative influence
on the transition period of Bulgarian society and to contribute to establishing a joint civic position for
the fight against corruption.

Activities implemented
* Carrying out a sociological survey among four professional groups;
¢ Carrying out a sociological survey among citizens;
¢ Round table discussions with different professional groups;
+ Carrying out of a wide media campaign to increase the information about corruption and how
to fight against it;
* Institutionalization of an anti-corruption Ombudsman;
+ A hot telephone line for signals for corruption.

Results achieved

The project contributed to increasing the public awareness and sensibility on corruption
and creating a proactive position of citizens for the fight against corruption in the town of Veliko
Turnovo. It included a variety of activities which were targeted at achieving a sustainable change
in the public attitudes towards corruption and setting up a model for dealing with the corruption
practices.




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

+ [MpoyuBaHe cpea rMMHasnaAHNTe NpenoAaBaTeAn Ha CbllecTByBalliata MHGOPMALMS 1 MPaK-
TIKM 3a NPEBEHLYsI Ha aHTVCeMUTU3MA;

¢ [lybAankysaHe Ha ,AacoBe B MOAKpena Ha rpaKAAHCKOTO OOLLECTBO. AOKYMEHTI Ha OT apXu-
Ba Ha bbArapckara npaBocAaBHa LbpKBa Mo eBpenckus Bbnpoc (1940-1944)%;

¢ OHKYPC 3a AETCKM PUCYHKI Ha Tema , XOAOKOCTa 11 CriacsiBaHETO Ha eBpenTe” 1 opraHnsnpaHe
Ha n3nrox0a B HapoaHoTo cbbpaHue;

¢ [TbryBaLa nsroxba ot 20 nocrepa noceeteHa Ha cnacsiBaHeTo Ha eBpente npes Bropara cee-
TOBHA BOWHA;

¢ CbCraBsiHe Ha VHTEPAKTNBHN YPOLM MO TEMaTta 3a ropHUTE KAACOBE,

¢ Mopbop 1 npepocTaBsiHe Ha MHpOpPMaLsi O Temata Ha MHMCTepCTBO Ha 0bpasoBaHe 1 Ha
mMeanuTe.

[MocTurHatn pesyatarm

CbOpaHa e aHaAnTHuHa HGOPMALMS 33 HAUMHNTE U MPUYMHIATE 3a PasnpOCTPaHsiBaHE Ha aHTU-
CEMUTCKN NAEN CPEA MAaAMTE Xopa. 60 yUeHNLM OT TOpHUTE KAACOBE Ha YuuAnLlaTa, KOUTO ca yyacT-
BaAM B CbOMpaHeTO 1 aHaAu3a Ha nHpopmalysTa, oboratsBat 3HaHUsTa C1i 32 aHTUCEMNTU3MA, CbBpe-
MEHHUTE MY MPOsIBU 1 NPUYMHNTE 3a CblecTByBaHeTo My. Ha Hap 300 npenoaasateAn no ncropus v
durocodus ca npepocTaBeHrt CbBPeEMEHHN MaTepuran 3a oOyyeHne no eTHMYecka 1 Bepcka ToAepaH-
THOCT. 3anouBa 0OMeH Ha NHbOpMaLIUS MeXAY BKAIOUEHNTE B MpoekTa yurAnia. Ypes yuactreto cu
BbB OKYC-rpynuTe, npeseHTaLyuure, paboTHIUTe CpeLLn, AVCKYCUITE 1 KOHKYPCUTE MO MpoeKTa OKOAO
500 yueHuLM Hay4yaBaT 32 XOAOKOCTA, 3a YCUAMSITA 3@ CNAcsIBAHETO HAa ObArapckite eBpeu, 3a HeobXo-
AVMMOCTTa OT €THUYECKA U PEAUTIO3HA TOAEPAHTHOCT. YupeaeHa e dpoHaaums ,EBpent n Gbarapckimte rim
NpuUsITeAn”, unsiTo 3apaua € Cb3AABAHETO Ha eBPEeNiCKU My3eli KbM KpiunTata Ha coduiickata crHarora.

Bogeuw; napmHbop: Acoyuayus 3a coyuarHu uscaegBanus Cogus
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AHTU-KOpPYNUMOHHA MHULMATUBA BbB Beanko TbpHoBO =1
Homep Ha gozoBopa: 2002 / 23 Pasmep Ha epanma: 15 526 USD =
3apaum Ha npoekTa §
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LleAta Ha npoekTa e Aa NOBMLLIV MHPOPMIPAHOCTTA Ha OOLLLECTBEHOCTTA 3a KOPYNUMsITa, HEMHO-
TO HeraTvBHO BAMSIHUE BbPXY MPEXOAA Ha ObArapCKOTO ODLLIECTBO U AQ AOMPUHECE 3a M3rpaXAaHe Ha
00LLIa rpakAQHCKA NO3NLIMS Kak Ad 11 ce NPOTUBOAEIICTBA.

M3nbAHEeHn AenHoCTun

¢ OpraHM3mpaHe 1N OCbLLECTBSIBAHE HA COLMNOAOTMYECKO MPOyYBaHE CPEA 4 I'IpOCI)eCI/IOHa/\HI/I
rpynu;

* npOBe)KAaHe Ha COUMOAOTMYECKO MPOoyUBaHE CPEA TPAKAAHUTE;

* OpraHl/l3|/|paHe 1 NMPOBEXAAHE Ha KPbIAN macu C |/|36paH|/| I'IpOCl)eCI/IOHaAHI/I rpynu;

+ OpraHui3npaHe 1 NpoBexAaHe Ha MallabHa MeANIiHA KamnaHust 3a NoBlLLIABaHe NO3HaHMsTa
no Temata 3a kopynuusita 1 bopbara c Hes;

¢ /IHcTuTyLiOHaAV3MpaHe Ha aHTUKOPYMLMOHEH OMOYACMaH;

¢ DyHKUMOHMpPaHe Ha ropella TeAepOHHa ANHUS.
lMocTurHatn pesyararu

[poeKTbT € AOMPUHECHA 33 NOBULLIABAHE HA OOLLeCTBeHaTa NHPOPMIPAHOCT 1 UyBCTBUTEAHOCT
Mo OTHOLLIEHME Ha KOPYMNLsiTa N Cb3AABAHETO NMPOAKTUBHA No3uLus 3a bopba ¢ Kopynuusita B rpaa
BeAnko TbpHoBo. Toli BKAIOYBA MHOrOOOpasne OT AEMHOCTI, KOUTO Ca HACOUEHU KbM MOCTUIAHETO Ha
ycToiurBa NpomMsiHa B OOLLLECTBEHNTE HAarAACU KbM CAyYanTe Ha KOPYMLMS 1 U3FPAXKAAHETO Ha MOAEA
3a CnpassaHe C KOPYMUUOHHUTE MPaKTUKN.
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

Based on the sociological survey, the organization presented the Annual Corruption Index of
Veliko Turnovo. Five round table discussions were organized where 135 representatives of different
professional groups took part. A wide and diversified media campaign was organized — press-confer-
ences, radio and TV broadcasts, films and clips — the overall number of media events is 79. A book
titled ,An anti-corruption initiative in Veliko Turnovo” was published in 500 copies.

As a result of the project, an anti-corruption Ombudsman was established which unfortu-
nately has not been sustainable. The Anti-corruption Public Council, though, continues to function
on a district level and contributes to the sustainability of the project results. A Legal Clinic was set up
for free legal consultations to citizens that continues to function and which provided more than 150
legal consultations on cases of corruption within the project duration. A specialized collection of
Bulgarian and European legal literature related to issues of corruption was organized and remains as
part of the library of the European Information. Centre. A media club ,Journalists against crime” was
set up, where a hot telephone line was opened about signals of corruption and it still continues to
operate.

Leading partner: European Information Center, Veliko Turnovo Veliko Turnovo

Generous Heart = National Charity Day

Contract number: 2002 / 24 Amount of the Grant: 12 332 USD
Project objectives

Revival of the donor tradition in Bulgaria through organization of an annual National charity day
,Generous heart”, each one dedicated to a cause about which the state does not have the necessary
resources.

Activities implemented

¢ Establishment of an NGO network (in nine towns: Sofia, Varna, Plovdiv, Burgas, Rousse,
Blagoevgrad, Veliko Turnovo, Stara Zagora and Pleven) for the preparation and organization of
a National charity day;

¢ Recruitment of volunteers for participation in the fundraising campaign on the National char-
ity day;
¢ Technical preparation and securing additional funds for the campaign — negotiations with

sponsors to prepare the campaign's logo, the information and advertisement materials for the
campaign, the ensuring of the security of the event and the collection of the donated funds;

¢ Preparation of the information materials for the nature and consequences of multiple sclero-
sis;

¢ Ensuring a building for the establishment of a Help Centre for patients with multiple sclerosis;

¢ Media campaign dedicated to the National charity day in support of people with multiple
sclerosis;

¢ Organization of the National charity day.
Results achieved

The initiative for a National charity day ,Generous heart” was institutionalized — an NGO of the
same name was registered which mission is the annual organization of this charity campaign. During
the first National charity day 30397 BGN were gathered and were donated to the newly established
association of people with multiple sclerosis ,MS society — Bulgaria“. Volunteers of different age and
professions — students, pupils, pensioners, disabled people, patients with multiple sclerosis and their
relatives — took part in the campaign. In addition to the funds from the Democracy Commission, the
event was supported by a number of Bulgarian companies which provided the advertising materials,




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

Bb3 ocHoBa Ha NpoBeAeHUTE COLMOAOTNYECKN MPOYYBaHUs € MPEACTABEH FOANLLEH OpYMLMO-
HeH nHAEKC Ha Beanko TepHoBO. [1poBeaeHn ca 5 KpbrA Macu, B KOUTO ca yyactBaAn 135 Ay ot
pasAnyHn npodecroHarHn rpynu. Peaansmpana e maitabHa 1 pasHoobpasHa MeAniiHa KamnaHus —
npeckoHpepeHLnI, paaronpeAaBaHus, TEAEBIU3NOHHN NPEAABaHNS, GUAMI 11 KAUTOBE, KaTo o0OLLmsT
Opoit Ha meaniiHUTE K3siBU € 79. VI3paAeHa e KHUra , AHTUKOPYNLMOHHA MHMLMATBa BbB Beanko Tbp-
HoBO" B TMpaxk o1 500 Op. B pesyAtar Ha npoekTa e Cb3paAeHa cneunduuHa MHCTUTYLIUS — aHTUKOPYT-
LIMOHEH OMDYACMaH, KOITO 3a CbXaAeHne Beue He GyHKUMOHMPA. V13rpaaeHusIT aHTUKOPYNLOHEH
o0LLecTBeH CbBeT 0baue NPoAbAKaBa Aa PAbOTN Ha 0OAACTHO HIBO 1 AOMPUHACS 3a YCTONUMBOCTTA Ha
NPOEKTHUTE PE3yATaTIh. aTO PE3yATaT OT MPOeKTa € Cb3AAAEHA NPaBHA KAMHIKA 32 Oe3MAaTHU KOHCYA-
Tl Ha rpaXkAaHNTe, KOSITO BCe oLLie GyHKLIMOHUPA, B KOSITO Ca NpeAOCTaBeHn Haa 150 iopranyeckm
KOHCYATaL BbB BPb3Ka CbC CUTHAAW 3a KOpPynuus. VIsrpaaeHa e cnelaAmsnpaHa cekuysi 3a 6barap-
CKa 1 eBporeiicka lopruAmyecka Anteparypa, Kacaella npobAemumte Ha KOpynuusTa, KOsiTo ce Hampa
B OubAnotekara Ha EBponerickusi nhdopmanyonHus LeHtbp. Cb3paseH e Kayo ,2KypHaaucti cpetty
KOpYMNLUMsTa“, KbM KOWTO PyHKLMOHMPA ropella TeAedpOoHHa AVHIS 38 CUTHAAM 3a KOPYNLs 1 TS npo-
AbAXaBa AQ € aKTMBHA.

Bogeuw; napmtbop: EBponeiicku uHgpopmayuoHeH ueHmop Benuxo TopHoBo

sLlleapo cbpue” = HaunoHareH AeH Ha OAAroTBOpUTEAHOCTTA

Homep Ha gozoBopa: 2002 / 24 Pasmep na epanma: 12 332 USD
3apaum Ha npoekTa

Bb3paxkpaHETO Ha AapuTeAcKata TpaauLms B bbArapus upes opraHmspaHeTo exeropHo Ha Ha-
LLMOHAAEH AeH Ha OAaarotBoputeAHocTTa ,LLleapo cbpue”, Bcekn eanH oT Kouto Aa ObAe NMOCBETEH Ha
Kay3a, 3a KOSITO ObArapckaTa AbpykaBa He pasroAara ¢ HeobxoAumITe pecypcul.

N3nbAHeHU AenHOCTH

* Vsrpaxaare Ha HCO-mpexa (B aeset rpaaa: Codus, BapHa, MNaosans, byprac, Pyce, baaro-
eBrpap, Beanko TopHoBo, Crapa 3aropa u [1aeBeH) 3a NOAroToBKa 1 NpoBexaaHe Ha HaunoHan-
HISI AEH Ha DAAroTBOPUTEAHOCTTA;

¢ Habupane Ha A0OpPOBOALM 3a yuyacTvie B KammnaHKsiTa 3a HabupaHe Ha cpeacTsa B HaupoHaa-
HUSt AGH Ha DAAroTBOPUTEAHOCTT;

¢ TexHnuecKa NOATOTOBKA 1 AOMBAHWUTEAHO PUHAHCOBO ODe3neyaBaHe Ha KamraHusita — npero-
BOPY CbC CMIOHCOPH, KOWUTO AQ OCUTYpPSIT U3pabOoTBaHETO Ha AOTOTO, UHPOPMALIOHHNTE 1 PeKAAM-
HI MaTepraAi Ha KammaHMsiTa, OXpaHata Ha CbOUTUETO 1 CbOMpPaHEeTO Ha AApeHITe CPEACTBa;

¢ [NoaroToBka Ha MHPOPMALIMOHHITE MaTEPMAAL 3a CbLLHOCTTA U MOCAEACTBUSITA OT 3a00AsiBa-
HETO MYATUIMAEHA CKAEpPO3a;

¢ OcurypsiBaHe Ha crpapaeH (oHA 3a cb3paBaHe Ha LleHTbp 3a cbaeiicTBue Ha DOAHNUTE OT MyA-
TUNAGHA CKAepO3a;

* MGAI/II7IHa KamraHug, rnocCBeTeHa Ha HaLLl/IOHaAHI/Iﬂ AEH Ha 6/\aI'OTBOpI/ITe/\HOCTTa B MOMOLL, Ha
MOCTPAAAANTE OT MYATUTNIAEHA CKAEPO3a;

+ [poBexaaHe Ha HalpoHaaHus AeH Ha DAAroTBOpPUTEAHOCTTA.

[MocTurHatn pesyatarm

VHnupmarusata 3a HaupoHaneH aeH Ha OaarotBoputeAaHoctta , LLleapo cbpue” e uHctutyumona-
AM3MpaHa — PerncTpupaHa € HenpaBUTeACTBEHa OpraHu3aLiyisi CbC CbLLIOTO NME, YMSTO MICUS € exXe-
TOAHOTO OpraHM3vipaHe Ha Tasu baaroTBopuTeAHa kamnanus. B mbpsusi HauvoHaneH aeH Ha OAarotso-
puteAHocTTa ca cbOpaHn 30397 AeBa, KOWUTO Ca NMPEAAAEHN Ha HOBOCb3AQAEHOTO CAPYXKEHNe Ha BoA-
HUTE OT MyATUNAEHa ckaepo3a ,MC-o0LuectBo — bbArapus”. B kamnanusita yuactsat AOOPOBOALM OT
PasAUYHN Bb3PACTK 1 Npodecn — CTYAEHTU, YUYeHNLIM, NEHCUOHEPH, XOPa C YBPEXAAHNS, DOAHI OT
MYATUIMAEHA CKAEPO3a 1 TeXHU DAM3KM.
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

the media coverage, the guarding of the event and the collection of the funds. The further work for
supporting the people with multiple sclerosis was transferred to the MS Society — Bulgaria — an associa-
tion which was established by the patients themselves and their relatives during the project implemen-
tation.

Leading partner: Bulgarian Women’s Union Sofia

Producing and broadcasting
of ten documentary films under the title

,Dimensions of the Sense of the Other”
Contract number: 2002 / 27 Amount of the Grant: 22 800 USD

Project objectives

The project's objective was to raise the public awareness on the various ethnic groups in Bulgaria
through promoting their history, culture, traditions and customs.

Activities implemented

¢ Creation of documentaries with the common title ,Dimensions of the Feeling for the Other”
on 6 ethnic groups in Bulgaria.

Results achieved

The project resulted into the creation of documentaries on the Roma communities in the living
quarters of Stolipinovo — Plovdiv and Nadejda — Sliven, about the Armenian communities in Varna
and Plovdiv, about the Jewish community in Bulgaria, about the Pomaks (Bulgarian Muslims) in the
Rhodope Mountains, about the Bulgarian Muslims from the village of Bulgarski izvor and the Bulgarian
emigrants in Turkey. The film ,In the mirror” about the Bulgarian Muslims was produced with subtitles
in English.

Leading partner: 13 Centuries of Bulgaria National Endowment Fund Sofia

A new model of cooperation between the Standing Committees

of Sofia Municipal Council and citizens

Contract number: 2003 / 01 Amount of the Grant: 17 945 USD
Project objectives

The project's aim was to improve the cooperation between citizens and the Sofia Municipal
Council in order to ensure that the decisions of the municipal councilors meet the needs and expecta-
tions of the Sofia citizens.

Activities implemented

¢ Publication of a book ,New model for cooperation between citizens and the Standing Com-
mittees of Sofia Municipal Council”;

¢ Legal analysis and recommendations to the draft for Regulations for fixing and managing the
local taxes and prices of services, provided by Sofia municipality;

+ Analysis of the issues falling into the scope of decision of the Sofia Municipal Council;
+ Organization of five conferences;

¢ Organization of three seminars on the management of municipal property;

+ Organization of three public debates;

* Opening of reception offices and provision of juridical consultations.




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

OcseH ot Mporpamara Ha Aemokpatnueckara komucks 3 bbarapust cbbutneTo e NoAnomorHaro
OT peAna Gpupmmn, KOUTO OCUTypsiBaT PEKAAMHITE MaTeplraAl, MEAUNHOTO OTpassiBaHe, OXpaHaTa i
CbOMpaHeTo Ha cpeAcTBara.

lMo-HataTbluHaTa paboTa 3a NoanomaraHe Ha OOAHUTE OT MYATUMAEHA CKAEpO3a € MOoAeTa OT
,MC-00LectBo — Bbarapus” — cApykeHie, Cb3AAAE€HO MO MHMLMATUBA HA CamiTe DOAHU 1 TeXHUTE
OAV3KM MO Bpeme Ha U3MbAHEHUETO Ha MpoeKTa.

Bogeuw; napmtbop: bbA2apcku XeHCKU Cbro3 Co¢us

N3paboTka n nsabuBaHe Ha 10 AOKymeHTaAHu puama

»VI3mepeHns Ha ycerta 3a Apyrusa“

Homep Ha gozoBopa: 2002 / 27 Pasmep Ha epanma: 22 800 USD
3apaumn Ha npoekTa

LleAta Ha npoekTa e AQ MOBHLLK OOLLLECTBEHOTO MO3HAHME 3a pasAMyHUTE eTHocu B bbArapus
KaTo NpPeACTaBy TsXHATa UCTOPUS, KYATypa, TPaAuLLn 1 obnyan.

N3nbAHEeHU AenHOCTH

¢ VI3paboTBaHe Ha AOKyMeHTaAHU drAMa 3a 6 pasAnuHK eTHoca B bbarapusi, obeanHeHn noa
obuuara Tema ,/I3mepeHns Ha yceta 3a Apyrus’”.

lMocTurHatn pesyararu

[NpoeKTbT 3aBbpLUBa CbC Cb3AABAHETO Ha AOKYMEHTAAHM pUAMA 32 POMCKITE OOLLHOCTH B KB.
CroannutoBo — NaoBamB 1 kB. Haaexxaa — CarBeH, 3a apmeHckute 00LLHOCT BbB BapHa 1 [MAoBAwB;
3a eBpelickata oOLLHOCT B bbArapus, 3a nomatukarta obuiHoct B Poponckust kpaii, 3a bbarapo-moxame-
AaHuTe oT c. bbArapcku n3Bop v 3a GbArapckute nsceAHnumn B Typuus. Duambt B oraepanoto” 3a
ObArapo-moxameAaHNTe € OCUTyPeH 1 CbC CyOTUTPY Ha aHTAMICKM e31K.

Bogew; napmnpop: HayuoHaren gapumencku ¢poug , 13 Beka bbrzapus” Co¢us

Hos MOAEA Ha B3al/IMOAEI7ICTBI/Ie Ha rpaxpAaHuUTEe C NOCTOSAHHUTE KOMUCUN

Ha CTOAMYHUS OOLIMHCKU CbBeT

Homep Ha gozoBopa: 2003 / 01 Pasmep na epanma: 17 945 USD
3apaum Ha npoekTa

[MpoeKTbT € HacoueH KbM MOAODpPsiBaHe B3aUMOAEVCTBUETO MeXAY rpakaaHute 1 CToANUHUS
OOLLIMHCKN CbBET C LieA CboDpassiBaHe Ha peLlieHmnsiTa Ha OOLLIMHCKMTE CbBETHULIM C NOoTpebHoCTUTE 1
ouakBaHusiTa Ha rpaxaannte ot CToanyHa ooLLmMHa.

N3nbAHEeHU pAennHOCTM

¢ [oarotoBka Ha KHura ,HoB MOAEA Ha B3aUMOAENCTBIE Ha IPAXKAAHWTE C MOCTOSIHHITE KOMMU-
CUN Ha CTOAMYEH ODLLUMHCKN CbBeT”;

¢ [NpaBeH aHaAu3 1 GOpPMyAMpaHe Ha MPEAAOXKEHUs MO NpoeKT 3a Hapeaba 3a onpeaeAsiH 1
AAMVIHNCTPUPAHE Ha MECTHY TaKCK U LLEHU Ha YCAYTI, MPeAOCTaBsiHu oT CTOAYHA OOLLMHA;

¢ AHaAM3 Ha Kpbra oOLLecTBeHn npobaemu, peluasaHi ot CtoanueH obuyHekn cbeet (COC);
¢ OpraHu3rpaHe 1 npoBexAaHe Ha 5 KoHdpepeHLuun;

¢ OpraHusupaHe Ha 3 AUCKYCMOHHU CemMuHapa B 0DAACTTa Ha ynpaBAEHUETO Ha ODLLMHCKaTa
CcODCTBEHOCT;

¢ OpraHusupaHe 1 npoBexaaHe Ha 3 nyoAnuHu pebara;

* OpraHl/l3|/|paHe Ha npnemnn OCl)I/ICI/I 1 NPeAOCTaBsaHeE Ha IOPUANYECKN KOHCYATAUNN.
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

Results achieved

The project facilitated the dialogue between the citizens and the Standing Committees of Sofia
Municipal Council. It ensured juridical support to citizens, submitting appeals to the Municipal Coun-
cil. The project contributed to focusing the attention of the public and the municipal councilors on the
problems of socially disadvantaged people — unemployed women and single mothers — and to finding
appropriate solutions. The information campaign and the public events raised the interest of the local
community towards the work and the decisions of the Municipal Council. Conditions for effective
citizen's participation in the work of Sofia Municipal Council were created.

Leading partner: Legal Initiative for Local Government National Association Sofia

Real Life

Contract number: 2003 / 02 Amount of the Grant: 23 902 USD
Project objectives
The project aimed at building positive public image towards differently abled citizens.
Activities implemented

¢ Organization of three training seminars for 40 representatives of media and governmental
institutions for overcoming the discriminatory practices towards differently abled citizens;

¢ Organization of a media campaign;

¢+ Development and implementation of the , Dialogue in the Dark” program, which places poli-
ticians and employers in conditions allowing them to feel the difficulties which the visually-
impaired people have to address daily.

Results achieved

The project improved the knowledge and the skills of 40 journalists, editors and representa-
tives of governmental institutions, working on issues of differently abled people, to overcome the
existing discriminatory practices. It introduced into public space specific antidiscrimination terms as
the shortest way for building the positive image of disabled people. A long term advocacy strategy
was elaborated — it involved TV programs and films presenting examples for successful young Bul-
garian people with specific abilities. The motivation of people with disability for achieving their
personal goals was raised. The , Dialogue in the Dark” program improved the understanding of over
7000 people -employers, politicians, teachers and students, relatives of people with disabilities — on
the communication needs of the visually impaired people. Thus, the project motivated politicians,
state officials and citizens to participate as volunteers in different initiatives in support of people
with specific abilities.

Leading partner: Psychological Center for Research and Psychotherapy Sofia

Advocating for a more effective policy
for the integration of ethnic and cultural minorities

as well as females in the Bulgarian Armed Forces
Contract number: 2003 / 03 Amount of the Grant: 17 744 USD

Project objectives

The project was aimed at formulating more effective policy for the integration of ethnic minori-
ties and females in the Bulgarian Professional Army.




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

[MocTurHatn pesyatarm

[MpOeKTbT yAeCHsIBa AMAAOTa MEXAY TPaKAQHUTE 1 MOCTOsIHHUTE Komucun Ha CTOAUYHUS 00-
LMHCKM cbBeT. OcnrypeHa e npasHa MoAKpena Ha rpaKAaHu, MoCTaBsiLLM BbTPOCK 3a peLliaBaHe Npea
CroAnueH oOLLMHCKI CbBeT. [POEKTbT AOMPUHACS 3a NOCTaBsiHe Ha crielnduyHn Npodbaemn Ha Xopa B
HEPABHOCTOHO COLWIAAHO MOAOXKEHWE — 0e3paboTHU XKeHU, CAMOTHU MAKN — Ha BHUMAHUETO Ha
0OLLLECTBOTO 11 HA ODOLLMHCKATA BAACT 1 3a TSXHOTO peluasaHe. IHpopmaloHHata kamnaHus u nyo-
AVYHMTE CbOUTMS NOBMLLIABAT MHTEpPeCa Ha MecTHaTa ODLLIHOCT KbM pabotata 1 pelueHusita Ha CToAn-
yeH obLMHCKM cbBeT. Cb3AaAEHM Ca YCAOBUS 32 eeKTUBHO yyacTue Ha rpaxaaHute B paborara Ha
CTOANYHMSI ODLLUMHCKI CbBET.

Bogew;, napmubop: Hayuonanna acoyuayus ,lpaBua unuyuamuBa 3a mecmuo Cogus
camoynpabaerue”

PeaneH Xusot

Homep Ha gozoBopa: 2003 / 02 Pasmep Ha epanma: 23 902 USD
3apaum Ha npoekTa

NpoeKTbT e HacoueH KbM MPOMSIHA Ha OOLLLECTBEHNTE HarAach CrpsiMo Xoparta CbC creuydryuHm
Bb3MOXKHOCTU.

N3nbAHeHU AenHOCTH

* [NpoBexaaHe Ha Tpu cemunHapa 3a obyueHre Ha 40 NPeACTaBUTEAN HA MEANN W AbpPXKaBHU
NHCTUTYLIMN 32 NMPEOAOASIBAHE HAa AMCKPUMMHALIMOHHM MPaKTUKN CMPSIMO XOpaTta CbC CrieLy-
bruHN BE3MOXHOCTY;

¢ [1poBexaaHe Ha MeANItHA KammnaHus;

¢ PaspabotBaHe 11 n3nbAHEHNE Ha AoDrCTKa nporpama ,ObLLyBali B TBMHOTO®, MPW KOSITO MOAW-
TULM 1 paboToAATEAN Ca MOCTABEHN B YCAOBHS, KOUTO M MO3BOASIBAT AQ YCETSIT TPYAHOCTHTE, C
KOWUTO ce COAbCKBAT He3psiLLUTE XOpa.

lMocTurHaTn pesyaratu

MpoekTbT NOAODOpSsiBa 3HaHUSITA 1 YMeHUsTa Ha 40 >KypPHAAUCTY, PEAAKTOPH, MPEACTAaBUTEAN HA
AbPXKaBH MHCTUTYLIKM, paboTeLLmn No NpobAemuTe Ha XOpa CbC crelydruHn Bb3MOXKHOCTH, AQ Npeo-
AOAABAT CbLLECTBYBALLN AUCKPUMNHALMOHHN NPaKTUKN. TON CbAEICTBA 3 BbBEXKAAHETO Ha aHTUANC-
KPYMMHALIMOHHN TEPMIHY, KaTO HAM-MPsIK MbT 3@ NPOMSIHA HA OTHOLLEHNETO Ha OOLLEECTBOTO KbM XO-
pata c yBpexxaaHusi. PaspaboteHa e AbArocpouHa 3acTbrHmuyecka kammnaHusi, 6asupara Ha TB npeaa-
BaHUs 1 GUAMI, NMPEACTABSILL MOAOKUTEAHN MPUMEPH 3 YCMEA MAAAN ObArapu CbC CrielndpuyHm
Bb3MOXHOCTH. [oBULLIEHa € MOTMBALMSITA HA XOpaTa CbC CreLyprUHI Bb3MOXHOCTI 3a NOCTHTaHe Ha
ANUHKTE UM Liean. Upes nporpamata ,O6LiyBaii B TbMHOTO” Haa 7000 yoBeka — paboTtoaatean, noAu-
TULY, YHEHULM 1 yunTeArn, OAM3KM Ha Xopa C YBpPeXAAHUS Ce 3ano3HaBaT C KOMYHMKALMOHHNTE MOT-
pebHOCTI Ha He3psiLLMTe Xopa. Taka NPOeKTbT Cb3AaBa HEODXOAVMOCT Y MOAUTULN, AbPXKABHI CAYXKU-
TEAU 1 TPXKAAHN AQ yuacTBaT Kato AOOPOBOALM B Pa3sANYHM CbOMTUSI B MOAKPENa Ha XOpa CbC CrneLy-
brUHN BBIMOXKHOCTH.

Bogeuy napmubop: Lienmbp 3a ncuxorozuyecku uscregBanus Cogus

VIHI/IU,I/II/IpaHe Ha Ed)eKTI/IBHa NMOAUTUKA 3a UHTErpaunda Ha €eTHNnYeCKurte

MaALMHCTBA U Ha XXeHuTe B npodecMoHaAHaTa ObArapcka apmust

Homep Ha gozoBopa: 2003 / 03 Pasmep Ha epanma: 17 744 USD
3aAaLII/I Ha nNpoeKkTa

npoeKTbT € HaCoYeH KbM cl)ole/lpaHe Ha e(l)eKTI/IBHa NOANTUKA 3a MHTErpaLmns Ha eTHU4YeCKnTe
MAALUMHCTBA U Ha XXEHUTE B ['IpOCI)eCI/IOHaAHaTa apmus
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

Activities implemented

+ Comparative analysis of the policies and practices for ensuring equal opportunities for profes-
sional realization and personnel management in the armed forces of the USA, Great Britain,
Belgium, Netherlands, France and Germany;

¢ Secondary analysis of data from sociological surveys conducted in 2000-2003;

¢ Organization of seminars and experts' meetings on problems concerning integration of ethnic
minorities and females in the Bulgarian Army in Sofia, Shumen, Varna and Veliko Tarnovo;

+ Adaptation and approbation of the Methodology for Military Equal Opportunity Climate Study
in the Bulgarian Army;

+ Organization of a Final national conference;

¢ Publication of a Monograph ,Realization of Equal Opportunity Policy and Prevention of Dis-
crimination in the Bulgarian Armed Forces” presenting the project results;

¢ Establishment of an , Ethnic Relations and Security” Research team.

Results achieved

The project analyzed the current and potential problems in management of the ethnic, cultural
and sexual diversity in the professional army. It studied the experience of US, UK, Belgium, Nether-
lands, France and Germany with respect to the integration of ethnic minorities and females in the
armed forces. The project improved the knowledge of 70 officers, cadets and professors from
,G.S.Rakovski” Defense and Staff College and , Vassil Levski“ National Defense University on effective
foreign integration policies. The methodology for studying, assessing and monitoring of the socio-
psychological climate ensuring equal opportunities for professional realization in the army was adapted
and approbated with the participation of 161 officers from Bulgarian army. A training course was
developed and proposed to be included in the professional military education program. 40 officers,
representatives of NGOs and media were acquainted in details with the project results. The project
provided instruments for improving the effectiveness of Bulgarian army.

Leading partner: NA TO Defense College Alumni Association Sofia

Promoting transparency and accountability

in the field of defense policy

Contract number: 2003 / 04 Amount of the Grant: 19 531 USD
Project objectives

The project aimed at improving the management of the national security sector through increas-
ing its transparency and accountability.

Activities implemented
+ Organization of three seminars and discussions in Sofia, Plovdiv and Rousse;
+ Publication of brochures with the materials from the seminars;

¢ Updating the information on the following websites — www.gcmarshall.bg,
www.mediapoool.bg;

* Promotion of the project in the regional and local mass media.
Results achieved

The project contributed to raising the public awareness on the importance of transparency in
the defense policy. Seminars and debates were organized with the participation of representatives




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

M3nbAHEeHn AenHoCTun

¢ VIsBbpLuBaHe Ha CpaBHUTEAEH aHaAM3 HA MOAUTKUTE U MPAKTUKUTE 38 OCUTYpsiIBaHE Ha paBHU
Bb3MOXHOCTM 3a NMPOdeCroHarHa peaAnsaLnst 1 yrpaBAeHUe Ha NepcoHaAa BbB BbOPbXKEHUTE
cnan Ha CALLL, Beankobputanusi, bearus, Xonanams, Mpanuys n Fepmanuns;

¢ VI3BbpLuBaHe Ha BTOPWYEH aHAAU3 Ha AQHHU OT COLIMOAOTUYECKU N3CAEABAHWS, MPOBEAEHN Y
Hac npe3 nepuoaa 2000-2003 r.;

¢ OpraHu3npaHe 1 NpoBeXXAAHe Ha CEMVHAPW 1 eKCNEePTHN CpeLLy No NpobAemiTe Ha MHTer-
pauusiTa Ha eTHNYeCKNTe MAALIMHCTBA 1 Ha xeHuTe B apmusita B rpaposete Codus, LLlymen,
Bapna n Beanko TvpHOBO;

¢ ApanTtrpaxe n npuAaraHe Ha ,MeToamnKa 3a n3cAeABaHe Ha KAMMaTta, OCUrypsiBall, paBHU Bb3-
MOXXHOCTU B MOAPA3AEAEHNETO”;

¢ Opl'aHI/l3l/lpaHe 1 NPOBEXAAHE Ha 3aKAIOUNTEAHA HALMOHAAHA KOHd)epeHLLMﬂ;

¢ [TybankyBaHe Ha moHorpadus ,OcurypsiBaHe Ha paBHI Bb3MOXHOCTU 3a NpodecrioHaHa pe-
aAM3aLyisl 1 HEAOMYyCKaHe Ha AMCKpUMnHaLms B bbArapckata apmust, cbAbpoKalla pesyAtatite
OT NpOoeKTa;

* Cb3paBaHe Ha M3cAepOBaTeAcka rpyna , ETHuuecku otHoleHust u curypHoct”.
lMocTurHaTn pesyaratu

AHaAM3MpPaHWN Ca aKTyaAHUTE 1 NOTEHLIMAAHU NPOOAEMU MPU yNpaBAEHUE HA ETHNYECKOTO, KyA-
TYPHO 1 MOAOBO pasHooOpasune B npodecroHarHara apmusi. ViscaeaBar e onuta Ha CALLL, BeankoO-
putanusi, bearnsi, Huaepaanansi, @paxupyst n fepmaHus OTHOCHO MHTerpauusta Ha €THUYEeCKU Maa-
LIMHCTBA 1 Ha >KeHuTe B apmusTta. MNoBuLeHn ca 3HaHusTa Ha 70 oduLepu, KAeT! 1 NpenoAaBaTeAn ot
Boennara akapaemus ,I.C. Pakoscku” n HaunonaaHns BoeHeH yHusepcuret ,B. Aesckn” 3a npuaara-
HETO Ha uUyxAn eeKTUBHU NMOAUTMKN 3a NHTerpauus. AAANTpaHa 1 anpodrpaHa, ¢ yyactreto Ha 161
oduLepn OT TpUTE POAA BOVCKM B apMUsITa, € METOAOAOTSI 32 N3CAEABAHE, OLLEHKA U MOHUTOPHUHT Ha
COLIMAAHO-TNICUXOAOTMYECKISI KAMMAT, OCUTYpsiBaLL, PaBHU Bb3MOXHOCTH 3a NpodecrmoHarHa peaansa-
umns B apmusta. PaspaboteH e yuebeH Kypc, KOIMTO e NPEAAOXKEH 3a BKAIOUBAHE B MporpamuTe 3a npo-
decnoHarHo BoeHHO obyueHue. 40 oduuepn, npeactasutean Ha HIMNO 1 meanu ca 3anos3Hatn B Ae-
TaNAN C pe3yAtaTute OT U3MbAHEHNe Ha npoekTa. [1poeKTbT NPeAOCTaBs NHCTPYMEHTI 3a NMOBULLIABaHe
Ha edeKTMBHOCTTa Ha ObArapckata apmusi.

Bogeuw napmibop: Acoyuayus Ha 3aBbpuwusume korexa no omépaHama Ha HATO Co¢us

CbaAeiicTBUe 3a NPO3PAYHOCT U OTYETHOCT B OTOpaHMTEeAHATa MOAUTUKA

Homep Ha gozoBopa: 2003 / 04 Pasmep na epanma: 19 531 USD
3apaum Ha npoekTa

rlpOEKTbT LLeAN YCbBbPLLUEHCTBAHE Ha YIMPaBAEHNETO Ha HALMOHAAHUST CEKTOP 3a CUTYPHOCT Ype3
noBuLlaBaHe Ha HeroBata Npo3pavyHOCT U OTYETHOCT.

M3nbAHEeHn AenHoCTun
¢ OpraHusnpaHe Ha Tpu cemuHapa n auckycun B Codusi, Naosans u Pyce;
¢ [1ybAnKyBaHe Ha OpoLLypy C MaTepraAnTe OT CEMUHAPUTE;

¢ [MoaabpkaHe Ha akTyaAHa MHbopmaLys B UHTEPHET cTpaHuuute— www.gcmarshall.bg ,
www.mediapoool.bg;

. I'Iony/\ﬂpmvlpaHe Ha NpoeKTa B PETMOHAAHNTE 11 MECTHN MEANN.
[MocTurHatn pesyatarm

[MpoekTbT cbaeiicTBa 3a popmipaHe Ha OOLLECTBEHOTO pasbrpaHe 3a 3HauYeHMeTo Ha dakTopa
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

of the National Assembly, the Presidency, the state institutions, mass media, NGOs, University lec-
turers and students. The discussions were focused on the transparency in the management of sup-
plies for the defense sector, in the management of the military resources and the elaboration and
application of the defense policy. The materials on each topic were published in a separate bro-
chure.

Leading partner: George C. Marshall-Bulgaria Association Sofia

Raising public awareness of Bulgaria’s

road-map to NATO beyond Prague
Contract number: 2003 / 05 Amount of the Grant:22 885 USD

Project objectives

The project was aimed at mobilizing public support for Bulgaria's efforts to join NATO and fulfill

NATO membership obligations through raising the public awareness on the Road Map beyond Prague.
Activities implemented

* Research on three aspects of the NATO policy and Bulgaria's efforts to join NATO;

¢ Roundtable workshop with representatives on Bulgarian government, NGOs, experts;

¢ Organization of a discussion with university lecturers and students;

¢ On-line publication of the lectures;

¢ Publication of the case studies in English and in Bulgarian language;

¢ Final Conference to discuss the project results;

+ Media publications on NATO-related issues.

Results achieved

Three issues were studied in details: 1). The nature of the new threats and risks to regional and
Euro-Atlantic security; 2). The future of NATO after the Prague summit and Bulgaria's road map to
membership; 3). Key challenges to Bulgaria's defense reform. The themes were discussed by defense
and security policy experts from state institutions, key NGOs and research institutions. University stu-
dents were acquainted with the findings of the experts. The project contributed to the improvement of
the understanding of the state institutions on the NATO membership obligations.

Leading partner: Institute of Euro-Atlantic Security Sofia

Youth Leadership Network

Contract number: 2003 / 06 Amount of the Grant: 19 000 USD
Project objectives

The project aimed at encouraging the active participation of young people from Haskovo, Silistra
and Dupnitsa in the decision-making processes and in activities for improving the environment in
which they live.

Activities implemented

+ Organization of 6 training courses for young people (125 people) from the ,Debates” network
for active civic participation — communication and leadership, forms of active civic participa-
tion, mediation and negotiation;




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

NpPO3paYHOCT B OTOpaHnTeAHaTa noAnTrKa. OpraHn3npaHu ca cemuHapy U Ae0atu € yuacTneTo Ha npea-
craBuTeAn Ha HapoaHoto cbbpaHue, [pesnaeHTCTBOTO, N3MbAHNUTEAHATA BAACT, MEAUNTE, HENpaBUTEeA-
CTBEHVI OpraHu3aLyin, YHIBEPCUTETCKI NperoAaBaTeAn 1 CTyaeHTn. Anckycumnte ca $poKycrpaHn Bbp-
Xy MPO3pauHOCTTa Npy YrpaBAeHUEe Ha AOCTaBKMTE 3a OTOpaHarta, npu yrpapBAeHe Ha OTOpaHNTEeAHNTe
pecypcu 1 npn GopmupaHe 1 npuAaraHe Ha otbpaHuTeAHata NoAnTriKa. Matepraante no BCeku OT
TpUTEe OCHOBHU BbMpOCa ce MybAnKyBa B OTAeAHA Dpoluypa.

Bogeuw; napmubop: Cgpyxenue ,Axopgx C. Mapwaa” — bbAzapusi Co¢us

MoBuwasaHe odOwWecTBeHaTa MHPOPMUPAHOCT OTHOCHO

bbArapckara nbTHa kapta 3a unterpupade B HATO caep lNpara

Homep Ha gozoBopa: 2003 / 05 Pasmep Ha epanma:22 885 USD
3aAaLII/I Ha nNpoeKkTa

MobuansnpaHe Ha obLecTBeHaTa noaKpena 3a npucbeAnHsiBaHeTo Ha bvarapust kbm HATO u
3a YAOBAETBOPSIBaHE Ha U3MCKBAHUSTA 33 YAEHCTBO B AAMAHCa upe3 nHdopmupaHe Ha 0OLLLEeCTBEHOCT-
T1a 3a [MbtHaTa kapTa caep cpeluara B [para

N3nbAHeHU AenHOCTH

¢ [poyuBaHe Ha Tpu acnekTa ot noantnkara Ha HATO 1 Ha ObArapckiTe yCuANs 32 NPUCbEAN-
HsIBAaHe KbM AAMAHCA;

* OpraHl/l3|/|paHe Ha KpbrAa maca C y4aCTneTto Ha NpeACTaBUTeAN Ha 6bAFapCKOTO NpaBUTEACTBO,
HECTONAaHCKNTE opraHusaunm n ekcnepTu;

¢ AMCKyCui € y4aCTeTO Ha YHUBEPCUTETCKM NPENOAABATEAN 1 CTYAEHTH;
¢ [1ybAnkyBaHe Ha Aekuuute B VIHTepHerT;
¢ [TybAnKyBaHe Ha pe3yATaTnTe Ha aHTAMIACKU 1 Ha ObArapcku;
¢ 3aKAtounTeAHa KOHEpEHLINS C MPEACTaBsSIHE Ha Pe3yATaTnTe OT MPOeKTa;
* MeanitHu nydAnkauym no sbnpocn cebpaHu ¢ HATO.

lMocTurHatn pesyararu

[Mpoyuenn ca Tpu acnekra ot noantrkata Ha HATO: 1). CbLLHOCT Ha HOBWTE 3anAaxu 1 pUCKoBe
3a eBpoatAaHTyeckara curypHoct; 2). HATO caea cpeluara B [para n nbtHata kapta Ha bbarapus 3a
uAeHCTBO B AAnaHca; 3). OCHOBHI NpeAn3BMKaTeACTBA Npea ObArapckara pedopma B otopaHata. Tesu
TEMU ca 0OCbAEHI C eKCriepTi No OTOPaHa 1 CUTYPHOCT KbM AbP>KaBHUTE UHCTUTYLINN, BOAELLI HECTO-
MaHCKN OpraHM3aLyn 1 U3CAEAOBATeACKN UHCTUTYTU. C pe3yATatute OT AUCKYCHUUTe ca 3amno3Hatu CTy-
AEHTU OT ObArapckuTe yHusepcutetn. NopobpeHo e pa3drnpaHeTo Ha Abp)KaBHUTE MHCTUTYLIUN 3a 3a-
AbAKEHISITA Ha CTpaHaTta, MPOU3THYALLY OT YAEHCTBOTO B AAMAHCa.

Bogeuw; napmtbop: Mucmumym 3a eBpo-amaanmuyecka cuzypHocm Cogus

Mpexa ,Maapexko anpepcrso”

Homep Ha gozoBopa: 2003 / 06 Pasmep na e2panma: 19 000 USD
3apaum Ha npoekTa

HaCquaBaHe Ha aKTMBHOTO y4aCTne Ha MAQAEXN OT XaCKOBO, CI/IAI/ICTpa n AyrlHl/lLl‘a B npouecu-
T€ Ha B3eéMaHe Ha peLueHnsa n B Ael7IHOCTI/I 3a I'IOAO6p$IBaHe Ha Cpeaarta, B KOATO >KUBEAT.

M3nbAHEeHn AenHoCTun

¢ [NpoBexxaaHe Ha 6 obyueHne Ha maaaexn (125 yoseka) oT mpexarta ,Aebatn” 3a aKTMBHO
FPXKAAHCKO yyacTue — KOMYHUKALWs N AMAEPCTBO, GOPMIN Ha aKTUBHO FPaXXAAHCKO yuyacTue,
NOCPEAHNYECTBO U BOAEHE Ha NMPEroBopu.




Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

¢ Introducing the young people to the work of the municipal councils;

00

¢ Publication of the European Charter on the Participation of Young People in Local and Re-
gional Life;

¢ Public debates in Dupnitsa and Haskovo on the participation of young people in the manage-
ment of the municipality and in politics;

¢ Simulation of a session of the Municipal Council and a contest on public speaking in Silistra;
¢ Public debates on civic participation in Gabrovo, Shoumen, Sliven, Smolyan and Plovdiv;

¢ Preparation and presentation of projects of the newly established clubs , Debates” in Haskovo,
Silistra and Dupnitsa;

+ Simulation of a national meeting of mayors on ,Application of the European Charter on the
Participation of Young People in Local and Regional Life;

*+ Organization of the selection of the best municipal councilor in Haskovo;

¢ Publication of a brochure ,Good practices for youth civic participation”.
Results achieved

The project results can summarized as follows:

1) Enlarging the , Debates” national network with three new and active clubs in Haskovo, Silistra
and Dupnitsa.

2) Increased social self-esteem of Roma participants from Dupnitsa who successfully presented
to the municipal councilors their view on the necessary changes in the municipal policy on
young people.

3) Successful implementation of five small youth projects funded by the Democracy Commis-
sion Program.

4) Successful presentation of the young people from Silistra at the national contest on public
speaking in 2004.

5) Established partnership relations between the local authorities and the young people in Haskovo
and Silistra.

6) The mayor of Dupnitsa liked the young people's project for refurbishment of the sports halls
and undertook the commitment to fund the project out of the municipal budget.

Leading partner: Bulgarian National Debates Association Plovdiv

Student Leaders = The Future of Kardjali

Contract number: 2003 / 07 Amount of the Grant: 17 781 USD

Project objectives

Building up leaders' skills and increasing the ethnic and religious tolerance of pupils from 7
schools in the town of Kurdjali and the village of Boino.

Activities implemented

* Presentation of the project to the schools' principals of 6 schools in Kurdjali and one school in
the village of Boino;

+ Selection of pupils from different ethnic background to participate in the project. The selec-
tion was made with the participation of the schools' principals;

* Elaboration of an educational curriculum in leadership, tolerance and democratic institutions
for the summer school in Kavarna;

*+ 10-days summer school in Kavarna. The pupils were divided into two age groups — between
12 and 13 years and between 14 and 17 years;
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+ Video recording of the training in the summer school;




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

+ 3anosHaBaHe Ha MAAAEXNTE C paboTata Ha OOLLIMHCKITE CbBETN.
¢ [MybankysaHe Ha EBponerickata xapTa 3a yuactue Ha MAaAUTe Xopa B OOLLIMHCKU AENHOCTU.

¢ [yoAnunn aebatn B AynHuua 1 XackoBO 3a YYacCTMeTO Ha MAAAMTE XOPa B YMPABAEHNETO Ha
oOLLMHaTa 1 3a MAAAMTE XOpa 1 MOAWTHIKATA.

¢ CMyAaLmMsl Ha 3aceAaHne Ha ODOLLMHCKMS CbBET 1 CbCTE3aHne Mo OpaTOPCKO MailCTOPCTBO B
Cuancrpa.

¢ [lybGAnuHn aebatn 3a rpakaaHckoto yuacte B Vksie, [abposo, LLymeH, CaneH, Cmonst 1
[1roBAMB.

¢ [NoaroToBKa 1 3aLuyiTa Ha MPOEKTU Ha HOBOCb3AAAEHUTe KayOoBe ,Aebatn” B Xackoso, Cu-
AncTpa 1 AynHuua.

¢ CnmyAnpaHe Ha HalMOHaAHa cpella Ha kmeTtoBeTe Ha Tema ,[llpuaaraHe Ha EBponerickarta
XapTa 3a yyacTe Ha MAAAEXUTE B ACIHOCTU B TEXHUS PErMoH”.

¢ OpraHu3snpaHe Ha 13bopa Ha Hail-A0Obp rPaACKN CbBETHUK Ha XacKOBO.

¢ [ybankyBaHe Ha Opoluypa ,YcrnelHy npumepn 3a rpakAQHCKO yyacTe Ha MAAAexXmTe”.

lMocTurHaTn pesyaratu

PaspacrBaHe Ha HallMoHaAHaTa mpexa ,/Aebatn” ¢ Tpu HOBM akTUBHO paboTeLLy kayOa B Xacko-
Bo, Cuancrpa n Aynuuua. [NoBuLLeHO COoLMaAHO CaMOUyYBCTBME Ha yvacTHULUMTE-pommu OT AynHuua,
KOWTO YCreLLHO ca 3aLUnTUAN MPeA ODLLIMHCKUTE CbBETHULM CBOETO BUXKAAHE 3a HeobXoaummTe npo-
MEHI B MOAWTMKATA HA OOLLIMHATA KbM MAJAEXKNTE.

YcneLHo u3nbAHEHNE Ha NET MaAKN MAQAEXKN NpoekTa, ¢puHaHcuparu ot MNporpamara Ha Ae-
MOKpaTmnyeckara Komucust YCnewHo npeacraBsiHe Ha maaaexxute ot CMAMCTpa B HALMOHAAHOTO ChCTe-
3aHune no opatopcko mancropcrso npes 2004 r. VisrpapeHy napTHbOPCKM B3aVMOOTHOLLEHNS MEXAY
MeCTHaTa BAACT 1 MAaAUTe xopa B XackoBo 1 CnAnCTpa.  MeTbT Ha AynHuua e XxapecaA npoekra Ha
MAQAEXUTE 32 PEMOHT Ha CMOPTHATA 3aAa B FPAAA U € MOeA aHraKNMEHT NpoekTa Aa Obae prHaHcpaH
OT ODLLMHCKUS DIOAXKET.

Bogeuw napmmupop: HayuonarHa acoyuayus ,Aebamu” loBgub

AupepuTe B yunauile — ObA€LLETO HA  bPAXKaAU

Homep Ha gozoBopa: 2003 / 07 Pasmep Ha zpanma: 17 781 USD
3apaum Ha npoekTa

I/I3rpa>|<AaHe Ha AMAEPCKN YMEHNS 1 NOBMLUABaHE Ha €THNYeCKara 1 BepCka TOAEPAHTHOCT Ha
y4eHnumn ot 7 YUNAMLLA B TPaA  bpPAXKaAN U CEAO bonHo

M3nbAHEeHn AenHoCTun

¢ [peacraBsHe Ha nNpoekTa NpPeA YUUAULLHATE PbKOBOACTBA HA 6 YUMAMLLA B bPAXaAM U B C.
bonHo, bpaKarniicko.

+ [ToADOp Ha yueHULy OT pasAMUHN €THOCH 3a yyacTie B npoekTta. B u3bopa yuacrsar u yunaniiy-
HUTE PbKOBOACTBA.

¢ CbCTaBsiHe Ha o6yq|/|Te/\Ha nporpama rno AMAEpPCTBO, TOAEPAHTHOCT N AEMOKPATUYHU NHCTUTY-
LN 3a AITHOTO YUMANLLE B aBapHa.

¢ 10-AHEBHO ASTHO YUMAMLLE B aBapHa. YueHuumuTe ca pasnpeAeAeHU B ABE Bb3PacTOBU rpynu
— 0T 12 A0 13 ropnHu 1 o1 14 A0 17 roanHN.

¢ BuaeosacHemare Ha 0OyYeHUETO B ASITHOTO YUMAULLE.

. HOCeUJ,eHI/Ie Ha HapOAHOTO c1:6paH|/|e 1N Cpella Ha n3saBeHUTE CbC CBOUTE AUAEPCKN YMEHNSA
yYEHNLUN C HAPOAHN NPEACTABUTEAN OT PABAUUHUTE NMapAaAMEHTapHW rpyrnn.

+ HabaoaeHne Ha cecust Ha HapoaHoTo cbbpatue.

lMporpama Ha Aemokpatnueckata komucus npu lNocoacrteoro Ha CALUL B bbrAarapus = 1994-2
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

* Visit to the National Assembly of pupils with leadership skills and meetings with members of
parliament from different parliamentary groups;

¢ Observation of one parliamentary session.

Results achieved

54 pupils (Bulgarians, Roma and Turks) from the schools in Kurdjali and the village of Boino ac-
quired a lot of information about the democratic processes in Bulgaria, the possibilities for realization of
young people, the specifics and history of the different ethnic groups. Lecturers at the summer school in
Kavarna were teachers in psychology and history, political science professors from the Sofia University,
Mrs. Elka Anastasova — MP at the 39th National Assembly and Mr.Tzonko Tzonev — mayor of the town of
Kavarna. During the meetings with the members of parliament the pupils obtained information about the
work regulations in the National Assembly and witnessed the discussions and adoptions of laws.

The participants in the project shared with their peers in the target schools the knowledge ac-
quired during the summer school and the visit to the National Assembly and thus increased their
information about the state institutions.

Leading partner: Association for Regional and European Cooperation Kardjali

Friends Again

Contract number: 2003 / 08 Amount of the Grant: 9 798 USD
Project objectives

The project aimed at creating conditions for prevention of juvenile delinquency and violence against
children through creating intolerance towards the forms of disrespect, violence and discrimination.

Activities implemented

¢ Creation of a ,School of Democracy” and organization of trainings of children with deviant
behavior and children victims of violence using interactive techniques and art therapy;

¢ Establishment of a Consultancy Centre for children at risk and their families;

*+ Organization of meetings with parents of children at risk.

Results achieved

50 children with deviant behavior and children victims of violence acquired skills for communi-
cation and conflict resolution. Their knowledge on human rights was improved. The children learnt to
be tolerant towards ethnic, religious, racial and gender differences and to be active and responsible
citizens. No children dropped out from the working groups and no antisocial behavior was registered
during the project implementation. 158 consultations were provided to children and parents on spe-
cific issues — thefts, run away from home and school, poor ratings, drug use. Effective partnership was
created with the organizations working on prevention of juvenile delinquency — Local Commission for
Combat against Minors' and Juveniles' Antisocial Behavior, Child Pedagogical Units and school peda-
gogical advisors. The project activities were widely promoted in local and regional media.

Leading partner: Rhodope Mountain — 21st Century Foundation Polkovnik Serafimovo

Organizing Camps for young people on leadership and gender issues

Contract number: 2003 / 09 Amount of the Grant: 12 730 USD
Project objectives
Increasing the knowledge and skills of young people for leadership and gender equality
Activities implemented

+ Organization of two summer camps in Balchik (one for boys and one for girls) for students
from border regions.




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

[MocTurHatn pesyatarm

54 yueHuka (ObArapu, TypLy 1 pomi) OT yunamnLaTta B bpAkaan n ceno bonHo noayuasar bora-

Ta nHpopMaLs 33 AeMOKpaTUUHMTE NpoLieck B bbarapusi, 3a BbB3MOXHOCTUTE 3a peaAnsalinsi Ha MAQ-

AVTe Xopa y Hac, 3a creuydrkara n NCTOPKSTa Ha PasANUHUTE €THOCK. AEKTOPY Ha ASTHOTO YUUMANLLE B

aBapHa ca yuuTeAn rno NCUXOAOrust U 1ctopusi, noAntorosn ot Coduiicknst yHuBepcuteT, r-ka Eaka

AHactacosa — Aenytar B 39-To OBMKHOBEHO HapOAHO cbOpaHue u r-H LlaHko LlaHeB — KmeT Ha rpaa

aBapHa. Ha cpeluarta c HapoAHUTE NPEACTaBUTEAN YUEHHLMTE MOAyYaBaT rHdopmaLms 3a npasnaaTta
Ha pabota Ha HapoaHOTO cbOpaHiie, craBat CBUAETEAN HA ODCbKAQHETO U NMPUEMAHETO Ha 3aKOHMN.

\/LlaCTHI/ILI‘I/ITe B MPOEKTa CNOAEAAT Ha HAYYEHOTO N BUAAHOTO MO BpEME Ha AATHOTO YYNAMLLE 1 Ha
noceweHneTo Ha HapOAHOTO Cb6paH|/|e CbC CBOUTE BPBCTHULN B LLIEAEBUTE YUUANLLIA 1 1O TO3N HaYUH
oborarsiBar 1 TexHuTe NMPeACTaBn 3a CAy4BaLLLOTO CE€ B AbPoKaBHUTE NHCTUTYLNI.

Bogeuw; napmHbop: Acoyuayus 3a pesuoHarHo u eBponeiicko cbmpygHu4ecmBo bpgxKaAU

[puarean oTHOBO

Homep Ha gozoBopa: 2003 / 08 Pasmep Ha epanma: 9 798 USD
3aAaLII/I Ha nNpoeKkTa

npoeKTbT LeAn Aa Cb3AdAE YCAOBUMA 3a MPEBEHLMA Ha AETCKaTa MPeCTbMHOCT U HACMANETO HaA
A€la vupes3 n3rpaxkAaHe Ha HETbPMNMMOCT CIPAMO MPOsSIBUTE Ha HEYBAXKEHNE, HACANE U ANCKPUMUHALLNSA.

N3nbAHeHU AenHOCTH

* Cb3paBaHe Ha , YunauLLe no AemokpaLms’ n npoeexxAaHe Ha obyueHne Ha Aela C AEBUAHTHO
NnoBeAEHME 1 AeLid-KepTBa Ha HACKAVE U3MOA3BALLIO UHTEPAKTVBHU TEXHVKM 1 apT Tepanusi;

¢ Cb3paBaHe Ha LIeHTbpP 3a KOHCYATaLLMK Ha ACLIA B PUCK 1 TEXHWUTE CEeMeNICTBa;
¢ OpraHusmpaHe Ha CpeLLu C pOAUTEAN Ha Aelld B PUCK.

[MocTurHaTn pesyatarm

50 Aelia C AEBIAHTHO MOBEAEHNIE U AELIA-KEPTBA Ha HACKAME NPUAODMBAT yMeHUs 3a OOLLLyBaHe 1
peLuaBaHe Ha KOHPAVKTU. [oBULLEHN ca TeXHUTE 3HAHMS 3a YOBELLIKMTE npaBa. Y AellaTa € Cb3AQAEHM
TOAEPAHTHO OTHOLLIEHME KbM €THUYECKITE, PEAUTO3HI 1 PACOBY PasAVUNS U € U3rPaAeHa akTUBHA rPaXx-
AQHCKa nosuuyisi. Hsma Aela otnapHaAn ot pabotara B rpynite no Bpeme Ha U3MbAHEeHIEe Ha NpoeKTa 1
MNPV HUTO EAHO AETE He € perncTpypaHa aHT1coUyaAHa nposisa. 158 KOHCyATaLymn ca NpeAOCTaBeHN Ha
Aelia 11 POAUTEAN MO CrieLndUUHN CAydan — Kpaxkou, OSrcTBo OT KbLLIM 1 YUMAWLLIE, AOLLN OLLEHKM, 13MOA-
3BaHe Ha HapkoTuuy. Cb3aaaeHo e edekTBHO NapTHLOPCTBO C OpraHu3aLmumTe, paboTeLLn no npeseH-
LMs Ha AETCKata MPEeCTbHOCT — MeCTHaTa Komucusita 3a bopba ¢ npoTMBooObLLEeCTBeHUTE NPOSIBI Ha
MAAOAETHU 1 HeMbAHOAETHH, /AeTCKaTa neaarornyecka Cras u neAarormyeckute CbBEeTHULIM B yUMAMLLATA.
AenHoctiTe No nNpoekTa ca LLUMPOKO NONYAIPU3NPaHN B MECTHUTE U PEMVIOHAAHN MEAVIN.

Bogeuw; napmubop: CgpyxeHnue ,,Pogona naanuna -XXI Bek” c. lMonkoBruk CepadumoBo

AeTHU Aarepm 3a MAAAEXM MO TeMu, CBbP3aHu C AMAEPCTBOTO

N PAaBEHCTBOTO MEXAY NMOAOBETE

Homep Ha gozoBopa: 2003 / 09 Pasmep Ha ezpanma: 12 730 USD
3apaum Ha npoekTa

[MoBulIaBaHe 3HaHMATA 1 YMEHUATA HA MAAANTE XOpa 3a AMAEPCTBOTO U PABEHCTBOTO MEXAY
NnoAOBeTe.
N3nbAHeHU AenHoOCTH

¢ OpraHusnpaHe Ha ABa AETHM Aarepa B baAunk (€AMH 3a momueta M eAVH 3a momnyeta) 3a
YYEHNLM OT NOTrPaHNYHUTE PANOHN.




Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

Results achieved

00

All lecturers were Americans from the Peace Corps. The implementing organization just submit-
ted the project while in fact it was prepared and implemented by Peace Corps volunteers in Bulgaria.

Leading partner: Training and Consultative Center for Young People Varna

Intercultural Youth Center in Vidin

Contract number: 2003 / 10 Amount of the Grant: 12 259 USD

Project objectives

The project's aim was to enhance the inter-cultural communication among the young people of
Bulgarian and Roma origin living in Vidin.

Activities implemented

¢ Establishment of an Intercultural Youth Council gathering young volunteers of Roma and Bul-
garian origin wishing to discuss various issues related to social inclusion and inter cultural dia-
logue;

¢ Establishment of a ,Civic forum* as a coalition of 14 NGOs;
+ A round table , The social integration of Roma youth”;

+ Establishment of a help desk, training of young Bulgarlan volunteers to apply ,Big Brothers, Big
Sisters“ method and involvement of 15 Roma children in the personal assistance scheme;

+ Organization of a course in English language;

¢ Organization of cultural events and festivities — Christmas celebration, picnic, gathering of
fairy tales, study of Roma traditions; recording of three Roma celebrations of name's days
(Atanasovden, Vasilovden and Todorovden);

* Five-day youth camp for the 32 Bulgarian and Roma children;

¢ Preparation of a multimedia CD ROM presenting Roma traditions and history, music and
culture;

¢ Publication of InterFace brochure to provide information on the project.
Results achieved

An Intercultural Youth Council was established as an informal forum for discussing the con-
straints in the inter-cultural dialogue at local level and as an instrument to bring Roma and Bulgarian
youths together. Eight Roma young leaders started to attend the meetings of the Vidin Youth City
Council, which is the representative body of the young people at school level. A Help centre for Roma
children with learning difficulties was established. The project improved the integration capacity of 15
Roma children who received 1050 individual hours of support provided by ,their big brothers and
sisters”. As a result, only one child from those involved in the project dropped out from school. The
established network of NGOs declared publicly its ambitions to participate in the governance of the
town through the initiation of the ,Za Vidin“ (For Vidin) campaign and the provision of strategic rec-
ommendations for shaping the local development policies.

Leading partner: Free Youth Center Vidin
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lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

[MocTurHatn pesyatarm

Bcnukn Aektopu ca 1A amepurkaHuy oT - opryca Ha mrpa. OpraHusaupsTa-usnbAHUTeA € O1nAa
CamMo BHOCHTEA Ha MpOeKTa, KOWTO € OWA MOATOTBEH W M3MbAHEH OT AODpPOBOALTE OT Opryca Ha
mupa B bbArapus.

Bogeuw; napmibop: OByqyumenen u KoHcyaAmamuBeH yeHmbp 3a Maagu xopa Bapra

VIHTepKYATYpEH MAQAEXKMN LIEHTbP BbB Bupnx

Homep Ha gozoBopa: 2003 / 10 Pasmep na epanma: 12 259 USD

3apaum Ha npoekTa

LleATa Ha npoekTa e Aa HACbPUM MEXAY-KYATYpHATa KOMYHKALS MEXAY MAQAUTE XOPa OT ObA-
rapCkn 11 POMCKI NPON3XOA BbB BuanH.

MI3snbAHEeHn AenHoCTun

* Cb3paBaHe Ha MAQAEXKKN CbBET 32 MEXAY-KYATYPEH AMAAOT C YUACTETO Ha ObArapcKiu 1 pom-
CKMN MAAN AODPOBOALM, 3anHTEPECYBaHN AQ OOCHXAAT NpobAemu, CBbp3aHU CbC COLMAAHATA
NHTErpaLms 1 MEXAY-KYATYPHUS AUAAOT;

* Cb3paBaHe Ha rpaxaaHcku popym Kato koaanuus ot 14 HIMO;
¢ Opranusmpare Ha Kpbraa maca ,Coupantara nHrerpaums Ha Pomckure maapexn”;

¢ Cb3AaBaHe Ha NMOMOLLIEH LIEHTbP, ODyYeHre Ha MAAAM AODPOBOALM MO meToAa ,[oAsim Opar,
roadma cectpa’ n BKAIOUBaHe Ha 15 pomckin Aela B cxemara 3a MHAMBMAYAAHO MOAMOMAaraHe;

* [NpoBexxaaHe Ha Kypc MO aHTAVACKN e3UK;

¢ OpraHusnpaHe Ha KyATypHU CbOUTISt 1 pecTiBaAl — YeCTBaHEe Ha KOAeAQ, MUKHIK, CbObupaHe
Ha POMCKM NPUKA3KN 1 ACTEHAM, N3yYaBaHe Ha POMCKUTE TPAAWLLMN, 3aniCBaHe Ha TPUTE POMC-
Kn npasHuka (AtaHacoBaeH, BacnaboBaeH n ToaopoBaeH);

¢ [poBexxaaHe Ha NETAHEBEH MAAAEXKKN Aarep 3a ObArapcKu 1 pPOMCKM AeLia:
¢ V3paBane Ha CD ,Pomute”, npeacrassium pomckute TpaanLmmn, My3uka 1 KyATypa;

¢ CraptupaHe Ha OtoaetnH ,VIHTepdeiic”.

lMocTurHaTn pesyaratu

Cb3paaeH € MAQAEXKI CbBET 3a MEXXAY-KYATYPEH AMAAOT KaTo HepopmaaHa cpeaa 3a 0OOMeH Ha
MHEeHsi BbpXy NpobAemMUTE Ha MEXKAY-KYATYpPHaTa KOMYHIKALYS HA MECTHO HMBO 1 KaTO MHCTPYMEHT
3a BPb3Ka MEXAY MAAQAEXM OT ObArapCKn 1 POMCKU MPON3XOA. B pesyatat Ha pabotata Ha cbBeTa, 8
POMCKM MAAAEXKKN AMAEPU B3eMarT yyacTue B 3aceAaHnsaTa Ha MAaAEXKUS TPAACKK CbBET, KOWUTO e
MPEACTABUTEAHO TSIAO Ha MAGAMTE XOpa Ha YYMANLLHO HIBO. Cb3AAAEH € LeHTbP 3a NOANOMaraHe Ha
YUMAMLLIHATA VMHTErpauysi Ha pOMCKi Aeua. LIeHTbpbT noBullaBa Kanaupteta 3a uHterprpade Ha 15
Aelia, KouTo noAyuasar ooLLo 1050 yaca MHAMBMAYaAHA MOMOLL, OT CBOUTE ,FOAeMU Opartst n cectpu’”.
B pesyatat, camo eaAHO poMcko AeTe otnaaa ot yumanile. Cb3papeHata mpexa ot HIMO nybanuno
3asBsiBa aMOMLMNTE CU AQ Y4YaCTBa B YNPaBAEHMETO Ha PAAA KaTo MHMLIMKPA KamnaHusTa ,3a Buant®,
HacoueHa Kbm GpopmyAnpaHe Ha MPeAAOXKeHs 3a No-edeKTNBHA NMOANTIKA 32 MECTHO pasBUTUE.

Bogeuw; napmubop: CB0b60geH mragexku yeHmbp Bugun
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

Strengthening democratic civil society through diversity appreciation

Contract number: 2003 / 11 Amount of the Grant: 16 456 USD
Project objectives

The project's aim was to improve the skills for intercultural communication and interaction of
young people of Roma, Bulgarian, Turkish and Armenian origin through engaging them in joint activi-
ties.

Activities implemented

¢ Preparation of training materials on 6 different topics — democracy, leadership, history, dis-
crimination, team building, current events;

¢ Training of 12 Roma youth leaders to work in multicultural environment and to facilitate
working groups;

+ Organization of three training camps for 75 studying Roma young people from Pazardjuk,
Shumen/Novi Pazar and Kardjali;

*+ Organization of a National essay contest;

¢ One-week training camp in Balchik with the participation of 28 young people of Roma, Bul-
garian, Turkish and Armenian origin.

Results achieved

A set of training materials was prepared and training was delivered with the involvement of
famous Roma leaders and people of art. 75 Roma children were acquainted with various issues con-
cerning their history and culture, human rights and their protection. 28 young people of Roma, Bulgar-
ian, Turkish and Armenian origin attended the one-week camp and, through games, competitions and
discussions, developed their skills to communicate in an intercultural environment. The project taught
115 children and young people to respect the different identity of the various ethnoses and the human
rights. It had also contributed to building their understanding on the role and responsibility of every
citizen in the democratic society.

Leading partner: Ethno-tolerance Association Shumen

Follow-up activities after the National Deliberative Poll

on fighting crime in Bulgaria
Contract number: 2003 / 12 Amount of the Grant: 23 920 USD
Project objectives

The project was aimed at increasing the civic participation in the political process via introduc-
ing a special approach — the deliberative poll — as an effective tool for political communication and
ensuring the public contribution to the policy-making process.

Activities implemented

¢ Interviewing a random sample of 1035 persons on the most important topics concerning the
fight with crime;

¢ Three-day working meetings and discussions with the participation of a representative sample
of 281 persons, organized in 17 working groups and 3 plenary sessions dedicated to three themes
- ,Crime and Punishment”, ,Crime and Society”, ,The Politicians' Response*;

¢ Secondary interviewing of the participants in the three-day discussions and analysis of the
results;

* Acquainting the political groups with the results of the deliberative poll;




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

VKpenBaHe Ha AeMOKPAaTUYHO FPaXAAHCKO 00LeCcTBO
upes YTBbpXXAAaBaHe Ha MHOrooOpa3unerto

Homep Ha gozoBopa: 2003 / 11 Pasmep na epanma: 16 456 USD
3aAaLII/I Ha nNpoeKkTa

LleATa Ha npoekTa e noBsyiLLIaBaHe HAa yMeHUsITa 38 HTEPKYATYPHO ODLLYyBaHe 1 B3aUMOAEIICTBIE
Ha MAQAEXKMN OT POMCKM, ObArapCKU, TYPCKM U aPMEHCKU MPOU3XOA YPe3 aHraxknpaHeTo UM B CbBMeC-
THU AEVHOCTH.

N3nbAHeHU AenHoCTH

+ [ToAroTOBKa Ha ODYUNTEAHU MATEPUAAN MO 6 Pa3AUUHI TEMU — AEMOKPALWS, AAEPCTBO, UCTO-
pUsi, ANCKPUMUHALUS, N3rpaKAQHe Ha €KUM, aKTyaAH! CbOnTus;

¢ [NpeaBaputeAHo obyueHne Ha 12 POMCKN MAQAEXKKN AAEPU AQ PADOTST B MYATUKYATYpPHA
CpeAd U AQ BOAST pabOTHU rpyniu;

¢ OpraHusnpaHe Ha TPy ODyuMTEAHU Aarepa 3a 75 yualluy pOMCKM MAAAEXU OT [asapAxuK,
LLlymen/Hosu Masap 1 bpaxkanu;

¢ HaumoHaaHo cbeTesaHme 3a Hail-A00po ece;

¢ EaHocepmuueH aarep B baaumk c yuactneto Ha 28 mAaAeXM OT POMCKM, ObArapcki, TypcKi,
€BPENCKN N APMEHCKN MPOU3XOA,

lMocTurHaTn pesyaratu

[MoAroTBeHN ca 0OyunTEAHN MaTEPHAA 1 € MPOBEAEH LIMKbA OT 0DyUYeHUs.  aTo NpenoAaBaTeAn
1 Npe3eHTaTopy Ca NMPUBACUEHN M3BECTHU POMCKN AMAEPU 1 XOPaA Ha M3KYCTBOTO. 75 POMCKM Aela
MOAyYaBar 3HaHKs MO KYATYpa 1 UCTOPKS, YOBELLKN MpaBa 1 TAXHATA 3aLluTa. 28 MAAAEXKM OT POMCKHU,
ObArapckm, TypCKN 11 apMEHCKM MPOU3XOA B3EMAT yyacTe B EAHOCEAMIYEH AArep, Mo Bpeme Ha KO-
TO, Upe3 Urpu, CbCTe3aHNS 11 AUCKYCUI Te pasBMBAT CBOUTE YMEHUsI AQ OOLLYBaT B UHTEP-KYATYpHA
cpeaa. [1poexTsT BbanuTaBa 115 AeLa 1 MAAAEXKN HA YBOKEHME KbM PasAnyHaTa MACHTUYHOCT Ha OT-
AEAHUTE €THOCU 1 YOBELLKUTE MpaBa 1 CbAENCTBA 3a popmupaHe Ha pasdbrpaHe 3a poAsita 1 OTrOBOp-
HOCTTA Ha BCEKMN PAXXAAHNH B AEMOKPATUUYHOTO OOLLIECTBO.

Bogeuw; napmubop: CgpyxeHue ,EmHomonepanc” Ulymen

AENHOCTN CAeA HAaUMOHaAHUS AedaT

»O0LECTBEHOTO MHEeHUE 3a npecTbnHoCcTTa”

Homep Ha gozoBopa: 2003 / 12 Pasmep Ha epanma:23 920 USD
3apaum Ha npoekTa

MpoeKTbT € HaCOUY€eH KbM MOBULLIABAHE HA IPAKAAHCKOTO yyacTue B MOAUTUYECKNS NPOLLEC upe3
BbBEXAAHE Ha CrieLyareH Bua cbBellateAHo ponuteaHe (Deliberative Poll) kato edektrieH nHcTpy-
MEHT 3a MOANTUYECKA KOMYHMKALMS 1 32 OCUTYpsiBAHE HA OOLLLECTBEH MPUHOC NP Cb3AABAHETO Ha
MOAUTUKN.

N3nbAHEeHU pAennHOCTM

¢ VHTepBlonpaHe Ha HalllOHaAHa NpeACTaBUTeAHa n3Baaka ot 1035 AyLLv MO Hail— cepro3HuTe
Temu 3acsralim bopbarta ¢ npecTbnHOCTTa.

¢ TpuaHeBHN pabOTHM CpeLuy 1 ANCKYCUM C YYaCTUEeTO Ha NMpeACTaBUTEAHA M3Baaka OT 281
AyLL, opraHusnpanu B 17 paboTHM rpynu 1 3 NA€HapHU cecui, nocseTeHun Ha 3 Temun — ,[Npec-
TbMHOCT U HakasaHue”; ,lMpectbnHocT 1 obLiectBo”; ,OTroBOPLT Ha NOAUTULTE”;

¢ BTOpUYHO MHTEpBIOMpaHe Ha YYaCTHULMTE B TPUAHEBHUTE CPeLUy 1 AUCKYCUW 1 aHaAW3 Ha
pesyATatuTe;
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

* Promotion of the deliberative poll approach at 7 fora gathering representatives of NGOs, local
authorities and media;

¢ Preparation of a manual on deliberative poll.
Results achieved

The project resulted into the first National Deliberative Poll in Eastern Europe: ,Fighting Crime
in Bulgaria”. Its specific focus was a way to deal with and reduce crime. The project improved the
understanding of about 300 people on the key aspects and issues to be addressed in fighting crime.
The opinions, constraints and recommendations provided by the citizens were placed in the focus of
decision-makers' attention. The poll, the promotion events and the manual improved the knowledge
of the representatives of the political elite, the NGOs, local authorities and media on the deliberative
poll as an effective democratic civic practice.

Leading partner: Center for Liberal Strategies Sofia

Representatives of the Roma Community required
in the Police Force: assessment of existing practices,

experience, and outlooks
Contract number: 2003 / 13 Amount of the Grant: 11 989 USD

Project objectives

The project aimed at creating a concept for effective state policy in integrating Roma people
within the police structures based on analysis of the existing practices for attracting people of Roma
origin into the enforcement and public order maintenance bodies and coming up with proposals for
improving the current strategies.

Activities implemented

* Interviewing 230 police officers of Bulgarian and Roma origin on the importance, practices
and perspectives related to the professional integration of young Roma people in order mainte-
nance institutions;

*+ Organization of focus groups in Plovdiv, Burgas and Lom ;

¢ Interviewing Roma young people for identifying their attitudes and expectations related to
professional realization in the police;

¢ Research of the practices in North America for attracting different races and minorities in the
police structures;

¢ Public debate on the integration of Roma people in the police;

* Analysis of the gathered information and elaboration of proposals for changes in the practices
and legislative texts.

Results achieved

The project identified and analyzed the existing institutional practices for involving Roma people
into the police structures and the extent to which the Roma policemen were integrated within their
professional, institutional and ethno-cultural environment. An analysis of the best practices in North-
ern America related to the integration of minorities' representatives within the police was made. The
attitudes of the Roma communities towards professional realization in the order enforcement bodies
were studied. A Policy Paper was compiled and published to promote the results of the completed
surveys and to provide policy recommendations for enhancing the integration of Roma people within
the police bodies.

Leading partner: Manfred Worner Foundation Sofia




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

¢ 3anosHaBaHe Ha MOANTNLNTE C PE3YATATUTE N METOAOAOTVIATA,

¢+ [peAcTaBsiHe Ha METOAOAOTUSITA HA CbBeLLLATEAHO AOMITBAHE Ha 7 popyma Ha NMPeACTaBUTEAN
Ha HIO, mectHn BAACTU 1 Mealn;

¢ Pa3pabotBaHe Ha HapbUHMK.

[MocTurHatn pesyatarm

3a nbpsy NbT B V13TouHa EBpona e nprAoxeH metopa Ha CbBELLLATEAHO AOMUTBAHE Ype3 OpraHu-
31IPaHeTO Ha HauyoHaAeH Aebar , OOLLECTBEHOTO MHeHMe 3a NpecTbiHOCTTa”. Temata Ha AonuTBaHe
Oe HaumHK 3a CripaBsiHe N HamaAsiBaHe Ha npecTbnHocTTa. NoBuleHo e pasdrpaHeTo Ha bAnso 300
YoBeKa 3a CbCTOSIHNETO U NpobAemuTe, CBbp3aHn ¢ bopbata c npectbnHocTTa. MHeHusiTa, onaceHusTa
V1 NPenopbKUTE Ha NpeACTaBUTeAHa 3a ObArapCKOTO OOLLLECTBO rpymna rpaxkAaHu ca nocraBeH BbB Go-
Kyca Ha BHMMaHNETO Ha xoparta, B3emally pelleHuns. Upes aebata, oOyuuteAHuTe cbOUTUS 1 MOAFOT-
BEHUSI HAPBUYHUK NPEACTaBUTEAN Ha noAnTnyeckust eant, HIMO, mectHute BAaCTM 1 meannTe ca 3anos-
HaTU C METOAOAOIVISITA 1 Pe3yATaTUTe NPU MprAaraHe Ha METOAQ Ha CbBELLATEAHO AOMUTBAHE Karo
edeKTIBHa AeMOKpaTIuHa NpaKThka.

Bogew; napmHbop: Lienmbp 3a Aubeparnu cmpamezuu Cogus

MpeAcTaBUTEAN HA pOMCKaTa OOLHOCT B MOAULENCKUTE CTPYKTYPU:

OUE€HKa Ha CblUeCTByBalLnUTE NPakTukKn, Onut n nepcnekruBun

Homep Ha gozoBopa: 2003 / 13 Pasmep Ha epanma: 11 989 USD

3apaumn Ha npoekTa

poeKTbT LeAn AQ NMPEAAOXKN KOHLEMNLMs 3a edpeKTUBHA Abp)KaBHA MOAUTIKA 33 BKAIOUBAHE Ha
NPEeACTaBUTEAN HA POMCKAaTa ODLLIHOCT B CTPYKTYpUTE Ha MOAWLMSITA KAaTO aHAaAM3Mpa AOCerallHuTe
MPaKTUKM MO NPUBAMYAHE HA NPEACTABUTEAU HA POMCKATA ODLLHOCT B OpraHuTe Ha peAa 11 KOHCTPyrpa
KOHKPETHI NMPEAAOXKEHUS 3@ TAXHOTO YCbBbpLUEHCTBaHE.

MI3snbAHEeHn AenHoCTn

* Vntepstota ¢ 230 noAnLan ot ObArapcKit 1 OT POMCKN MPOU3XOA OTHOCHO CMUCBAQ, MPAKTNKN-
Te 1 nepcrekTBrTe 3a NPopeCcuoHarHa NHTErpaLMsl HA MAAANM POMU B OPTraHNTe Ha PeA;

¢ OpraHusnpane Ha ¢okyc-rpynu B [Nrosans, byprac n Aom;

¢ /IHTepBioTa C POMCKI MAQAEXKN 33 MAEHTUPULIMPAHE HA TEXHWTE HArAaCh 1 OYaKBaHUs, CBbp-
3aHK € npodecrnoHarHa peaAnsaLys B NOAULUSTA;

¢ 3scaepBare Ha npaktuknte B CeBepHa AMeprKa 3a NPUANYAHE Ha NPEACTABUTEAN Ha PasAny-
HW PACU 11 Ha MAALVIHCTBA B CTPYKTYpUTE Ha NMOAULIVATA;

* [poBexaaHe Ha nyoAnueH Aebar 3a nHTerpaLyisi Ha NnpeAcTaBnTeAr Ha Pomckara obLHoCT B
CTPYKTypUTE Ha MOAVLIUSITA;

¢ AHaAu3 Ha cbOpaHarta nHdopmaLys 1 pa3padoTBaHe Ha NPEAAOXKEHUS 32 MPOMEHN B MPAKTH-
KUTE 1 B 3aKOHOBWTE TEKCTOBE.

lMocTurHaTn pesyaratu

[poeKTbT nAeHTUdMLIMPA N aHaAM3MpPa NMPaKTUKITE HAa UHTErpaLsi Ha MAAAW POMII B OpraHuTe
Ha pead. HanpaseH 1 aHaAn3 Ha Hail-A00puTe npakTiki B CeBepHa AMeprka 3a NprBANYaHe Ha NpeA-
CTaBUTEAU HA MAALIMHCTBATA B CTPYKTypuTe Ha noAnumsTta. [poyuern ca Haraacute Ha pomckara oOLLL-
HOCT KbM NMpOgeCroHaAHa peaAn3aLyisi B NOANLMSITA. 3aeAHO C pe3yATaTuTe OT Npoy4BaHusTa ca nyo-
AVIKYBaHU 1 GOPMYAUPAHITE MPEAAOXKEHNIS 32 MPOMEHI B 3aKOHOAAQTEACTBOTO, KACaeLLo VHTerpaLys
Ha npeAcTtaButeAn Ha Pomckara oBOLLHOCT B CTPYKTypuUTE Ha MOANLMSITA.

Bogeuw; napmHbop: (Dongayus ,Mangpeg Broprep” Co¢us




00

1
*
(=)
(=)
—
|
(o]
e
(4°)
o0
=

il =]
o
>~
wn
w
<
£
£
Ll
w
-]
[«F]
==
—
Yo
(=]
=
<
} .
on
(=]
} .
a.
wn
.y
c
(+°]
}
&)
“©
=
)
c
=]
wn
wn
£
=
(=]
o
>~
@)
(4]
}
@)
(=]
=
(«F]
(@)

Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

Establishing an office of the Ombudsman in the town of Yambol

Contract number: 2003 / 14 Amount of the Grant: 11 010 USD
Project objectives

The project aimed at establishing an Ombudsman in the town of Yambol.
Activities implemented

¢ Establishment of an office and selection of Ombudsman;

*+ Organization of media campaign for explaining the Ombudsman's work;

¢ Publication and distribution of two brochures ,The Ombudsman — a new type of guarantee
for observing the main rights and freedoms of the Bulgarian citizens” and ,What can the Euro-
pean Ombudsman do for me*;

¢ Examination of citizens' complaints, provision of advice and recommendations.
Results achieved

The project created a mechanism for solving problems of the citizens in Yambol. The wide
media campaign in the local press and cable TVs improved the knowledge of the citizens in Yambol,
Straldjha, Tundjha, Elhovo and Boliarovo on the functions and the powers of the Ombudsman. Three
reception rooms in the building of the district administration were opened. Assistance on specific
problems of the community was provided. During the project more than 200 complaints were studied
and in 70 of the cases the citizens received juridical support and advice. The project improved the
dialogue between the citizens and the local authorities.

Leading partner: Bulgarian Association for Fair Elections and Civil Rights Sofia

Islamic Religious Education in Bulgaria:

the Challenges of Partnership

Contract number: 2003 / 15 Amount of the Grant: 15 944 USD
Project objectives

The project aimed at enhancing the cooperation between lecturers at secondary and higher
Islamic educational institutions and the academic staff of the Sofia University ,St. Kliment Ohridski“.

Activities implemented
* Exchange of lecturers between the Higher Islamic Institute and Sofia University;

¢ Joint lectures delivered by lecturers from the Higher Islamic Institute and Sofia University to
the secondary Islamic school in Shumen;

* Survey on the specific educational needs of the lecturers at the Islamic secondary schools in
Shumen and Sarnitsa;

¢ Students' conference and an essay competition entitled , The other”;

+ Creation of a website www.islameducation.hit.bg ;

¢ Theoretical conference , The Islam and the Education in Bulgaria: Challenges to Partnership”.
Results achieved

The project established strong relations between the Sofia University ,St. Kliment Ohridski“ and
the Higher Islamic Institute. 5 lectures were delivered in each of the educational institutions by guest-
lecturers of the other institution. An agreement was reached to continue the exchanges of academic
staff. The project contributed to establishing relations between 20 students of both educational institu-




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

MN3rpaxkpaHe Ha nHctutyumsita Omoyacman B rp. imoon

Homep Ha gozoBopa: 2003 / 14 Pasmep na e2panma: 11 010 USD
3apaum Ha npoekTa
LleATa Ha npoekTa e Aa cb3paae MHCTUTYLsTa OOLLLECTBEH NOCPEAHNK B IP.SIMOOA.
MI3snbAHEeHn AenHoCTun
¢ ObopyaBaHe Ha oduc 1 usdbnpare Ha ombyACMaH;
* MeaniiHa KamnaHusi 3a passicHsiBaHe QyHKLUTE Ha OMOyACMaHa;

¢ [lybAnkyBaHe 1 pasnpocTtpaHeHne Ha bpotuypute ,OOLLEeCTBEHUST MOCPEAHNK — HOB TUM
rapaHLiMs 3a CnasBaHe OCHOBHUTE fpaBa 1 CBODOAN Ha BbArapckimTe rpaxkaaHn” u, akBo Moxe
A Hanpasi 3a MeH eBPONEenCKIsT ODLLLECTBEH MOCPEAHNK”;

¢ PasraexaaHe Ha »aAdu OT rpakAaHu, MPEAOCTaBsIHE Ha CbBETH 1 MPENOPbKN.

[MocTurHaTn pesyatarm

Cb3paaeH e MexaHM3bM 3a pellaBaHe Ha NpodAemit Ha rpaxkaaHute B rp.sIMOoA. B pesyatat Ha
LUMpoKaTa MeAMiiHaTa KamnaHusi, MPOBEAEHa B MeCTHaTa npeca 1 kabeAHu TeneBu3um, ca NoBULLIEHU
MO3HAHMSTA Ha rpakAaHUTe KakTo oT AMBoA, Taka u ot Ctpaaaka, TyHaxa, EaxoBo n boasipoo otHOC-
HO YHKLMUTE 1 NPaBOMOLLIMSTA HA OOLLLECTBEHNS NOCPeAHUK. OTKpUTI ca TpK NPUEMHU B Crpaaata
Ha oOAacTHata apmmHucTpatms. OKasaHo e CbAEICTBIE MPU peLliaBaHeTo Ha KOHKPETHI NpobAemi Ha
mectHata obLHoct. Mo Bpeme Ha npoekTta ca pasraeaaHn noseye ot 200 »xaadbu Ha rpaxaanu, 70 ot
KOWTO Ca MOAYUMAU IOPUANYECKA MOMOLL, 11 CbBET. [TOAODPEH € ANAAOTBT MEXAY FPakAaHUTE 11 MeCT-
HaTa BAACT.

Bogeuw; napmHbop: bbA2apcko cgpyxeHue 3a yecmHu usbopu u 2paxgaHcku npaba Cogus

NcasmckoTo peanrnosHo ooyuedune B bbarapus:

NnpeAn3BUKaTeACTBaTa Ha NMapTHbOPCTBOTO

Homep Ha gozoBopa: 2003 / 15 Pasmep Ha epanma: 15 944 USD
3apaumn Ha npoekTa

YcraHoBSsIBaHE Ha CbTPYAHWYECTBO MEXKAY NPENOAABATEAV OT CPEAHI 1 BUCLLN NCASIMCKI yueO-
HU 3aBEAEHIsl, OT AHa CTpaHa 1 CBeTcKiTe akaaemnuHn cpean ot Coduiickust yHusepentet ,CB.  An-
meHT OXpUACKN” — OT Apyra.

N3nbAHeHU AenHOCTH

¢ PazmsHa Ha Aekuum mexay Buctumns ncasmckun nncrutyt (BUW) n Coduiickus yHusepcurer;

* VI3HacsiHe Ha CbBMECTHM AeKLLN (C yHaCTUETO Ha npenoaaBateAn ot Buciums ncaasmckn nicrm-
TyT 1 ot Copuniicknsi yHUBEPCUTET) NPeA YUEHULY OT NCASIMCKOTO yuuAniie B LLymen;

+ [MpoyuBaHe cpea npenoaasateAnte B yunaniiata B LLlymen n CbpHuua Ha obpasosateAHute
MOTPEOHOCTN HA UCASIMCKMTE YUMAWLLIA B CTpaHaTa;

¢ CTyAeHTCKM KOHKYpC ,Apyrsit” 3a eceta BbB Buciumsg ncasmckn nHctutyt n 8 Coduickus
YHUBEpCUTeT;

+ Cb3paBaHe Ha MHTepHeT-cTpaHnua www.islameducation.hit.bg;

¢ TeopetnuHa koHdpepeHuus ,/lcasmbT 1 0bpasoBaHneto B bbarapus”.

[MocTurHatn pesyatarm

V3rpapeHu ca A0OpM KOHTaKTI MexXAY npenoaasateAnte BbB Buclums ncasmexku nHctutyt n Co-
durickns yHrBepcutet. PasmereHu ca no net aekuuu, nsHecenun ot npenoaasarean B CY n BUW. Moc-
TUrHATO € CbrAacKe ODMSsIHATA Ha AEKTOPU A MPOABAXKI U CAeA Kpast Ha npoekTa. 20 CTyAeHTH OT ABeTe
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

tions involved in the project implementation. Their understanding of the different kind of education
systems and culture was improved.

Leading partner: Minerva Philosophical Foundation Sofia
Equal Start
Contract number: 2003 / 16 Amount of the Grant: 12 357 USD

Project objectives

The project's aim was to help 100 Roma children from four villages in Sliven district to have the
same preparedness for the Ist grade as their peers.

Activities implemented

¢ Formation of 6 preparatory groups in four villages in Sliven district — Samuilovo, Gergevets,
Kamen and Krushare;

*+ Organization of prophylactic medical checks of the children included in the groups;
¢ Classes in Bulgarian language for the children;

+ Organization of 8 performances with the participation of the children included in the prepara-
tory groups;

¢ Preparation of a video material — ,Equal start for the Roma children in pre-school age”.
Results achieved

102 children were included in the preparatory groups in the four villages. Some of the children
were of Bulgarian origin. All of them had prophylactic medical checks. The participation of the chil-
dren in the performances increased their self-esteem. Parents and teachers from the neighboring vil-
lages expressed interest in the project results.

Leading partner: Women for Charity Roma Foundation Sliven

Professional qualification of Roma women in the municipality

of Dupnitsa and increase in their competence on labor market

Contract number: 2003 / 17 Amount of the Grant: 7 639 USD
Project objectives

The project's aim was to reduce the unemployment in the town of Dupnitsa through qualifica-
tion of 80 socially disadvantaged Roma women and mediation for their employment.

Activities implemented

¢+ Selection and motivation of socially disadvantaged Roma women to become enrolled in the
training courses under the project;

¢ Organization of tailoring and shoe-making courses;
+ Negotiations with the Labor Office and potential employers for ensuring jobs for the women
who had successfully completed the training courses.

Results achieved

All trainees completed successfully the training courses. Nine of the women were employed by
the companies with which negotiations had been held. Another six women found work after complet-
ing the training.

The organization continues to organize courses for socially disadvantaged women after the project
completion using the purchased sewing machines.

Leading partner: Knowledge, Success, Change Association Dupnitsa




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

BUCLLIN y4eOHU 3aBEAEHNSI Ca BKAIOUEHN B paboTarta no npoekTa. TSXHOTO pasdupaHe 3a pasanuiisita B
obpazoBarteAHu cuctemmn e oborateHo.

Bogeuw; napmHbop: Murococka ongayus ,MunepBa” Co¢us
Homep Ha gozoBopa: 2003 / 16 Pasmep na epanma: 12 357 USD

3apaum Ha npoekTa

Aa nomorte Ha 100 AeLia OT pOMCKI NPOM3X0A B YeTupu ceaa ot CAnBeHCka 00AACT Aa ce 13paB-
HAT C BPbCTHULMTE CU B MOATOTOBKaTa 3a 1 KAac.

M3nbAHEeHn AenHoCTun

¢ ChopmupaHe Ha 6 noarotButeAHn rpynu B 4 cena B CanBeHcka obaact — CamynnroBo, lepre-
BEl, ameH, pyLlape.

¢ OpraHusnpaHe Ha NPOPUAAKTUUHI MEAULIMHCKU MPETAEAN Ha AELiaTa, BKAIOUEHN B rpymnuTe.
¢ [oAroToBKa Ha Aelata no ObArapcku e3ukK.

¢ OpraHusmpaHe Ha 8 npeACTaBA€HNSI C Y4aCTMeTO Ha Aelarta, BKAIOYEHU B MOAFOTBUTEAHUTE
rpynu.
¢+ V3pabotBaHe Ha Bupeomarepuan — ,PaBeH cTapT 3a pomcKuTe Aelia B MPEAYUNAULLHA Bb3-
pacr”.

[MocTurHatn pesyatarm

B noarotButeAnnte rpynun ca obxsaHatit 102 aela ot uetupute ceaa. Yact ot aelara ca ot ObA-
rapcku npow3sxoA. Benukn ca npemmtan npoduaaktueH MeanLMHCKN nperaea. Yuactreto Ha Aeuara
B MPEACTaBAEHUATA € MOBULLKMAO CAMOYYBCTBUETO UM. VIHTepec KbM pesyAtaTuTe OT npoekTta ca npos-
BUAN POAUTEAN U YUUTEAN OT CbCEAHN CeAa.

Bogeuw; napmnbop: DoHgayus ,XKenu 3a pomcko murocbpgue” ChuBer

Mpodecnonarna kBaandumkaums Ha >X€HN OT POMCKU MPOU3XOA
OT rp. AynHuua n nosmiiaBaHe KOHKYPEHTHOCIOCOOHOCTTa

MM Ha nasapa Ha TpyAa
Homep Ha gozoBopa: 2003 / 17 Pasmep Ha epanma: 7 639 USD
3apaumn Ha npoekTa

HamansiBaHe Ha Oespabotuuara B rp. AynHuua upes ksaanduypaHe Ha 80 coumarHo caadbu
KEHI OT POMCKM MPOU3XOA U MOCPEAHUYECTBO 38 HAEMAHETO UM Ha paboTa.

N3nbAHeHU AenHOCTH

¢ [Moabop 1 MOTHBIPaHE Ha COLIMAAHO CAADU >KEeHI OT POMCKU MPOW3XOA 32 0DyUeHe B Kypco-
BeTe Mo NpoeKTa;

¢ OpraHu3npaHe Ha KypcoBe 3a LLEB Ha TeKCTHA 1 00yBKI;
¢ AoroapsiHe C DIOpOTO MO TPyA@ U NOTEHLMaAHK paboToAATeAN 32 OCUTypsiBaHE Ha 3a€TOCT Ha

yCIELLHO 3aBbpLUNANTE KypCOBETe Ha ODyueHne.

[MocTurHatn pesyatarm

Bcnukn kypencti ycneluHo 3aBbpLuBaT KypcoBeTe. 9 OT XKeHuTe ca HasHaueHn Ha paboTa BbB
brpmuTe, C KONTO Ca BOAEHU NperoBopu. Apyri 6 camm ca cu HameprAn paboTa CAeA 3aBbpLUBaHe Ha
o0yueHneTo. CbC 3aKyneHnTe LLEBHN MALLIHN OpraHn3aLysTa MPOAbAXKaBa AQ OpraHu3Mpa Kypcose 3a
COLIMAAHO CAQDVI JKEHU 1 CAGA Kpasi Ha MpoeKTa.

Bogew; napmubop: CgpyxeHue ,3HaHue, ycnex, npomsHa” AynHuya
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

Seeds of Change

Contract number: 2003 / 18 Amount of the Grant: 9 502 USD
Project objectives

To establish a ,human rights educational task force” with Bulgarian youths from eight towns
Activities implemented

¢ Publishing the International Charter of Human Rights;

¢ Training of trainers in human rights protection;

¢ Peer-to-peer training;

¢ Organizing an Internet connection between the UN Clubs involved in the project;

* Organizing meetings with municipalities' representatives and human rights experts;

¢ Publishing of a booklet with extensive report about the work of each UN Club;

¢ Organization of a meeting in Sofia of all coordinators to present and evaluate the work of the
eight clubs with the participation of UNHCR and UN DP representatives.

Results achieved

The present project was a continuation of the previous one funded by the Democracy Commis-
sion extending the activities to five more towns and implementing the project in eight towns — Sofia,
Shoumen, Haskovo, Kurdjali, Pavlikeni, Varna, Smolian and Veliko Turnovo. Through the training
courses the young participants learned about their rights and human rights in general, the international
organizations and instruments that protect them. 9-11th grade pupils and University students in psy-
chology (123 students) took part in the trainings of trainers. They were provided with educational kits
,The rights of the child and child labor” developed by the United Nations Association of Bulgaria
(UNA) within another project. The trained high school students on their turn went to elementary and
secondary schools in their towns and educated children on children's rights and prevention of child
labor. The overall number of children who took part in the trainings was 952. Special seminars were
organized with local representatives of the police force, psychologists, and human rights experts. They
helped students understand how professionals deal with cases of human rights violations in real life.
Each UN Club published booklets — extensive reports of their work. The students actively participated
in the preparation of the booklets which helped them evaluate their work and monitor their progress.
The UNA published in 500 copies the International Charter of Human Rights. The UN Clubs in the five
new towns received computers within the project which helped them better coordinate the work with
the other UN Clubs through the established Internet connection. This project was the first time when
a UN Club was established within a ,chitalishte” (a traditional Bulgarian cultural organization) and not
within a school and this was a successful experiment.

Leading partner: United Nations Association of Bulgaria Sofia




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

Cem npomsiHata
Homep Ha gozoBopa: 2003 / 18 Pasmep na epanma: 9 502 USD

3apaum Ha npoekTa

M3rpaxxaare Ha ,PaboTHa mpesxa 3a obpasoBaHue Mo YOBELLKM NpaBa“ ¢ MAAAEXKN B OCeM ObA-
rapckm rpaaa

MI3snbAHEeHn AenHoCTun
¢ VspaBaHe Ha MexxayHapoAHaTa xapTa 3a npasarta Ha YOBeKa;
+ O0yueHye 3a 0OyunTEAN NO 3aLLMTA HA YOBELLIKITE NPaBa;
¢ BpbcrHuuy obyyasat BpbCTHULY;
¢ I/IsrpaxkaaHe Ha UHTEPHET Bpb3ka Mexxay Aybosete Ha OOH yuacTBalym B npoekTa;

¢ OpraHusupaHe Ha cpeLLyl C NPEACTABUTEAN HA OOLLMHN 1 UHCTUTYLK 1 €KCMIepTh MO YOBeLLl-
KW npasa;

¢ [lybAnKyBaHe Ha OpoLLypu C OTYeTH Ha BCeku eAnH oT  Aybosete Ha OOH yuacrtBalum B
npoekTa;

¢ OpraHusnpane Ha cpeluia B Coduisi Ha BCUUKN KOOPAVMHATOPU 3a MPEACTaBsSHE U OLLEHsIBa Ha
pabortara Ha ocemTe KAyDa.

[MocTurHatn pesyatarm

Hacrosiyisit npoexT € NpoAbAKeHUEe Ha NPEeANLLIHNS NPOeKT, ¢prHaHCKpPaH oT Aemokpatniec-
KaTa KOMUCUS 11 HACOUYeH KbM pasLLMpsiBaHe Ha AeHOCTTa Ha ApyxkecTBoTo 3a ODeAVHeHNTe Hauyn B
bbArapusi B HOBU neT rpaaa. [poekTbT ce e ocbluecTBlA B ocem rpasa — Codus, LLlymeH, XackoBo,
bpakaan, Masankenn, BapHa, CmoasiH 1 Beanko TbpHOBO. o Bpeme Ha obyunTeAHnTe Kypcose
MAQAEXKMTE Ca 3ano3HaTN C TEeXHUTE NPaBa 1 C YOBELLUKMTE NpaBa KaTo LSAO, MEXAYHAPOAHNUTE OpraHu-
3aUMN M MHCTPYMEHTUTE 3a 3aLluTa Ha YyoBelukute npasa. Yuenuuy ot 9 Ao 11 kAac n CTyaeHTn no
ncuxonorus (123 AyLum) ca B3eAn yyactue B 0byueHreTo 3a obyuntean. Te ca MOAyunAn odpasoBaTe-
HUS KOMNAeKT ,[paBata Ha AeTeTo cpelLy Texxkn GpopmI Ha AETCKM TPyA”, pa3paboTeH 1 U3AQAEH OT
Apy>xectBoto 3a ObeanHeHNTe HaLmy B bbArapust B pamkute Ha Apyr npoekTt. ObyueHuTe yyeHnum ot
rOpPHUSI KYpC Ha CBOW PEA Ca MocellaBaAll OCHOBHI YUMALLA B CBOUTE TPaAOBe 11 ca 0Dy4yaBaAl no-
MaAKM yUYeHULY MO npaBata Ha AETETO 1 TexKITe popmi Ha AETCKU TPYA. OBLLysiT Opoit Ha 0byueHnTe
yueHunum e 952. OpraHn3npaqn ca CneuyiacHi CeMnHapy n ANCKYCrmn C NPEACTaBUTEAN Ha MOAULIMATA,
MCUXOAO3! 1 €KCMEPTU MO YOBELLKM MPaBa, KOUTO Ca MOMOTHAAM Ha yueHULy Aa pasbepart Kak npode-
CMOHAAUCTUTE Ce CMPaBsT B PEAAHUS XKMBOT CbC CAyYan Ha HapyllaBaHe Ha vyoBeLLKkuTe npasa. Beekn
OT KAyDOBeTe B 8-Te rpasa e uspan bpoluypa ¢ NOAPOOeH OTUET 3a AEHOCTTa CU KaTo yueHnuuTe ca
yyacTBaAn aKTBHO B MOATOTOBKATA 1 MO TO3M HAUMH Ca OLEHsIBaAM CBOsiTa pabota 1 HabAOAABaAK
HanpeAbka Ha AENHOCTTa CU.

ApyxectBoTo 3a ObepnHeHnTe Haumu B bvarapust e uspano B 500 6p. MexayHapoaHata xaprta
3a npasara Ha yoeka. Aybosete Ha OOH B neT OT rpapoBeTe Ca NMOAYUUAN KOMMIOTPU, KOETO UM €
MO3BOAMAO MO-A0OPe A KOOPAVMHMPAT paboTarta cu C OCTaHaAnTe KAyOOBe B CTpaHaTta upe3 Cb3AaAeHa-
Ta UHTEpPHET Bpb3ka. B pamkuTe Ha TO31 NPOEKT 3a MbPBU MbT € Cb3AAAEH AYD Ha OOH B unTaAnLLe, a
He B YUMAWLLIE, 11 TOBA € OA ycrelleH eKCrepuMeHT.

Bogeuw; napmubop: ApyxxecmBo 3a ObeguneHume Hayuu 8 bpazapus Cogus

lMporpama Ha Aemokpatnueckata komucus npu lNocoacrteoro Ha CALUL B bbrAarapus = 1994-2
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

Trafficking in women and children = violation of human rights
Contract number: 2003 / 19 Amount of the Grant: 16 000 USD
Project objectives

The project aimed at decreasing the number of women and girls in trafficking through provision
of information and support to groups at risk.

Activities implemented
¢ Organization of a media campaign;
¢ Preparation and distribution of leaflets ,Guide for Modern Girls“ and ,In the Labyrinth of Job
Finding”;
+ Creation and broadcasting of a video clip;
¢ Organization of discussions on TV cable channels;
+ Provision of consultations to women victims of trafficking and their relatives;
* Organization of trainings for prevention of trafficking;
* Elaboration of a program for prevention of trafficking in women and children.

Results achieved

Training seminars , Prevention of trafficking” were conducted in the towns of Strajhitza, Drianovo,
Svishtov, Polski Trambesh, Zlataritza, Veliko Tarnovo, Liaskovetz and Gorna Oriahovitza. They im-
proved the knowledge of 338 students, teachers, parents, unemployed young women on different
issues connected with trafficking in women and children. 79 consultations were provided during the
project implementation on different cases connected with trafficking in women. 52 representatives of
schools, Police departments, Labor offices, Child Protection departments and NGOs in the region
discussed the trends in trafficking in human beings and the measures necessary for its prevention. 16
radio and 6 TV broadcastings and 16 publications in the press contributed to raising the public aware-
ness and sensitivity on the subject. A network was established bringing together professionals working
in the area of prevention of trafficking in women. The project improved the capacity of the organiza-
tion to provide services to women victims of trafficking and to launch initiatives for prevention of
trafficking.

Leading partner: Center Maria Gorna Oryahovitsa

Promoting civil control over the activities

and the acts of the administration

Contract number: 2003 / 20 Amount of the Grant: 19 000 USD
Project objectives

The project aimed at ensuring free legal aid to citizens who were subject to unlawful acts or
regulations of the state and municipal administration.

Activities implemented

¢ Establishment of a reception hall for citizens who were subject to unlawful administrative acts
or regulations;

*+ Provision of free legal consultations (75) and services (170) to citizens — victims of illegal ad-
ministrative decision or activity;

+ The grantee provided expert legal opinion for each received complaint on the conformity with
the law of the respective regulation or activity and proposal for bringing them in line with the
acting legislation;




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

TpadgukbT Ha XXeHn n Aeua — HapylleHne Ha YoBeLKuUTe npasa

Homep Ha gozoBopa: 2003 / 19 Pasmep na e2panma: 16 000 USD
3apaum Ha npoekTa

[—lpOGKTbT LeAn Aa orpaHmnymn 6p0$| Ha >)XeHn N momMmnyeTa B Tpac])l/n( vpe3 npeAoCTaBsaHe Ha VH-
(I)OpMaLLI/lSI 1 NOAKpena Ha pUCKOBU rpynu.

M3nbAHEeHn AenHoCTun
¢ OpraHusmpaHe Ha MeAUIHa KamnaHus;

¢ PaspabotsaHe n pasnpoctpaHeHue Ha Opoluypu ,[TbTeBoauTeA 32 MOAEPHN MOMMYeTa”, ,B
AQOVpMHTA Ha TbpceHe Ha pabota”;

* 13pabotBaHe 1 pasnpocTpaHeHne Ha BUACOKANTT;

¢ OpraHusipane Ha Auckycnit no TB kabeAHu kaHaAu;

¢ INpeaocTaBsiHe Ha KOHCYATALMN HA XXEPTBI Ha TPAPUK 1 TEXHN POAHHN;

¢ OpraHusipaHe Ha obyueHus 3a npesBeHLyst Ha Tpaduka;

¢ VI3paboTBaHe Ha Mporpama 3a npeBeHLns Ha Tpaduka Ha KeHn 1 Aela.
[MocTurHatn pesyatarm

OO6yuenust Ha Tema , [TpeBeHLys Ha Tpadrka” ca npoBeaeHy B rpaposete Ctpaxuua, ApsiHOBO,
Cauos, Moackn Tpbmbelw, 3aatapuua, Beanko TbpHoBo, AsickoBel, 1 fopHa Opsixosuua. ObyueHn-
SITa NOBULLABAT 3HaHWMSTA Ha 338 yueHnLn, NeAaro3n, POAUTEAN 1 DE3PabOTHI MAAAN XKEHN MO PasAnY-
HU BbMPOCK, CBbP3aH C Tpaduka Ha xeHn 1 Aeua. NpeaoctaBeHn ca 79 cneumaAnsnpaHn KOHCyATa-
LN MO Pa3ANYHI CAydau, CBbP3aHH C TpaduK Ha >KeHW. 52 NpeACTaBUTeAN OT yurAMLLATA, MOAWLIUSTA,
biopara no tpyaa, Otaeaute 3a 3akpuaa Ha aeteto n HIO oT pernoHa ANCKyTMpar TeHAEHUMNTE B
TpadrKa Ha YOBELLKM CbLLUECTBa 11 HEOOXOAMMITE MEPKU 3a HErOBOTO OrpaHuyaBaHe. Vsabuenute 16
paano 1 6 TB npeaaBaHusi n nyoAnkyBaHute 16 npec-cboOLLEHNSI AONPUHACAT 3a AedrHMpaHe Ha
npobAema B NyOAUYHOTO MPOCTPAHCTBO 1 38 GOPMIPAHE HA YyBCTBUTEAHOCT KbM HEro B OOLLHOCTTA.
M3rpaaeHa e mpexa ot npoheCMoHaAUCTI C LieA NPeBeHLyst Ha Tpadurka U e Cb3paAeHa nporpama 3a
ObaelLiaTa NpeBaHTNBHA AEMHOCT Ha opraHmsauusTa. [oBuLLeH e KanauuTeTbT Ha OpraHusauusTa 3a
NPEAOCTaBsIHE Ha YCAYT Ha XXEHW, XXePTBN Ha TpaduK, 1 32 NPOBEXAAHE HA MPEBAHTUBHI ACHOCTN.

Bogeuw; napmupop: Cgpyxenue Llenmbp ,Mapus” lopHa OpsxoBuya

rpa)KAaHCKI/I KOHTPOA BbpPXY AEVICTBI/ISIT& N akKTOBE€TE€ Ha aAMUHUCTPALUATA

Homep Ha gozoBopa: 2003 / 20 Pasmep Ha epanma: 19 000 USD
3apaumn Ha npoekTa

OcurypsiBaHe Ha Ge3nAaTHa npaBHa MOMOLLL Ha FPaXKAAHU, MOCTPAAAAM OT HerpaBOMEPHN AeliC-
TBUS MAV aKTOBE Ha AbpykaBHaTa AW OOLLIMHCKA AaAMVHUCTPALS.

N3nbAHeHU AenHoOCTH

¢ Cb3paBaHe 1 MOAAbPXKAHE Ha NMPUEeMHa 3a rPaXAaHU, MOCTPAAAAN OT HEMPaBOMEPHUN aAMU-
HUCTPATUBHI aKTOBE NAW AEVICTBUSI.

¢ [NpeacTaBsiHe Ha Ge3nAaTHI OPUANYECKN KOHCYATaLMK (75) 1 ycayru (170) 3a rpakaaHu— xep-
TBa Ha HENPaBOMEPHO aAMUHICTPATUBHO PEeLLEHNe NAN ACNCTBUE.

* 3a BCSIKO OT MOCTbIMANTE ONAAKBaHUS — €KCnepTHa IoprAnYecka oueHKa Ha MpaBOMEepPHOCTTa
Ha akKTa NnAn AeIZCTBI/IeTO Ha CbOTBETHATA MHCTUTYLMST N MPEAAOXKEHNE 3a NMPUBEXKAAHETO UM B
CbOTBETCTBME C Ae|7lCTBaU_LOTO 3aKOHOAQTEACTBO.

*B CquaVl Ha HeCbrAacrme NAn 3akbCHEHNE OT CTpaHa Ha NHCTUTYLUUSTA-HAPYLLUNTEA Ha 3aKOHaQ,

lMporpama Ha AemokpaTtnueckara komucusa npu locoacrsoro Ha CALL B bbAarapus = 1994-2
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

* In case of non-agreement or delay on behalf of the institution breaking the law, a request to
annul the regulation was prepared and submitted in front of the Supreme Administrative Court,
followed by initiating legal proceedings at the Supreme Administrative Court to remonstrate the
illegal administrative acts;

* Publication of a monthly newsletter for the decisions of the Supreme Administrative Court on
the cases presented by the Association. On-going information was provided to mass media about
the project results — 12 monthly press conferences, 20 publications, 10 radio and TV programs.

Results achieved

The project team ensured the defense of the rights of 145 citizens — victims of administrative
decisions or acts. Effective civic control was carried out on administrative decisions of the institutions
in the region of Plovdiv. The stereotype for non-punishability of the institutions was changed. A prece-
dent was established in relation to the reticence and impenetrability of the legal system for the ordi-
nary citizens.

The grantee has become a desirable partner to the institutions in order to make their administra-
tive acts in compliance with the best practices for protection of human rights.

Leading partner: Association of European Integration and Human Rights Plovdiv

More knowledge, more possibilities for integration

Contract number: 2003 / 21 Amount of the Grant: 11 810 USD
Project objectives

The project's aim was to provide possibilities to visually impaired people to acquire new skills
and knowledge and to contribute to the better social integration of the visually impaired people through
promoting their professional qualities and skills.

Activities implemented
¢ Organization of a course in English for beginners;
*+ Organization of a computer course;
¢ Organization of a course ,How to start my own business”;

+ Organization of a specialized course ,Presenting the problems of visually impaired people in
mass media”;

¢ Preparation and broadcasting of a radio program , These Tiny Minutes” on the university radio
~Alma Mater” targeted at presenting the abilities and specific needs of the visually impaired
people;

+ Organization of meetings with employers to present the abilities and professional skills of
visually impaired people.

Results achieved

The project has contributed to increasing the competitiveness of the visually impaired people
through the course in English language for beginners (200 hours, 5 participants) and the developing of
an adapted system for language study by visually impaired people; the computer skills course (300
hours, 35 participants); the course ,How to start my own business?” (100 hours, 50 participants) and
the specialized course ,Presenting the problems of visually impaired people in mass media” (72 hours,
15 participants). The business course was planned only for Sofia, but because of the high interest it was
also organized in Varna and Plovdiv. The project boosted the computer training, the visually impaired
people started to share the acquired knowledge among them and at the moment about 250 people
from the target group have computer skills. The periodical radio programs (47 broadcasts) were used to
present the abilities and specific needs of people with disabilities which contributed to increasing the




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

MOAFOTOBKA 11 MPEACTaBsiHe Ha MoADa 3a aHyAMpaHe Ha akTa npeA BbpxoBHMSI aAMUHNCTpaATIIBEH
CbA, MOCAEABAHO OT MHMLMMPaHE HA AeAa BbB BbpXOBHUS aAMUHICTPATUBEH CbA 3a OTMEHSIHE
Ha HeNnpaBOMEPHU AAMUHICTPATUBHU aKTOBe.

* /I3paBaHe Ha meceueH DIOAETVH 3a peLlieHusTa Ha BbpXOBHISt aAMUHUCTPATUBEH CbA MO NPeA-
CTaBeHuTe OT acoumauysta moAbu. MeprnoanuHo nHdopmupare Ha meauuTe 3a paborata rno
npoekTa — meceuHn npeckoHpeperumnn (12), meaninHn nydbankaum (20), paano 1 TeAeBU3NOH-
Hu npeaasanus (10).

lMocTurHatn pesyararu

EknnbT Ha npoekTa e ocurypurA 3awpra Ha npasata Ha 145 rpaxxaaHu-KepTBa Ha aAMUHUCTPa-
TUBHW PELLEHNsI UAU ACNCTBNS.

OcbliiectBeH e epeKTNBEH rPaXKAAHCKN KOHTPOA HAA aAMVUHUCTPATUBHUTE peLLeHUs Ha UHCT-
Tyuunte B pernoHa Ha rpaa [AoBayB. HapylueH e crepeoTnbT 3a HeHaKasyemoCTTa Ha HCTUTYLMNTe.
Cb3AaA€H e MpeLieAEHT MO OTHOLLIEHME Ha 3aTBOPEHOCTTA 11 HEMPOHMLIAEMOCTTa Ha CbaeDOHaTa cucte-
Ma y Hac 3a OOVMKHOBEHUTE rpaXKAQHN.

Opl’aHI/I3aLLI/IﬂTa-I/13FIbAHI/ITe/\ € CTaHaAa TbpCEH NAapPTHbOP Ha NHCTUTYUUNNTE 3a NMPUBEXAAHE Ha
AAMUNHUCTPATUBHUTE NM aKTOBE B CbOTBETCTBIE C HaI7I-AO6pI/ITe MPaKTMK1 Ha 3a4nTaHe rnpasarta Ha 40-
BeKa.

Bogeuw; napmupop: Acoyuayus 3a eBponeiicka unmezpayus u npaBa Ha uoBeka lobgub

‘lpe3 noseye 3HaHns KbM noBeye Bb3MOXKHOCTU 3a UHTErpauusn

Homep Ha gozoBopa: 2003 / 21 Pasmep Ha zpanma: 11 810 USD
3apaum Ha npoekTa

Aa Ce NPEeAOCTaBdaAT Bb3MOXXHOCTM Ha XOpaTta CbC 3PUTEAHU YBPEXKAAHUS Ad l'IpI/IAO6I/l$lT HOBI
MOAE3HN 3HaAHNA N YMEHWS;

lNMoctnraHe Ha No-MbAHA COLMAAHA VHTErpaLIMs Ha Xopata CbC 3PUTEAHN YBPEXAAHUS Upe3 npo-
naraHAMpaHe Ha TexHuTe NpodecnoHaAHN KauecTsa 1 CnoCOBHOCTU.

N3nbAHeHU AenHOCTH
¢ [MpoBexaaHe Ha Kypc Mo aHrAMINCKN €31K 33 HauHaeLLy;
¢ [MpoBexaaHe Ha Kypc No KOMMOTbPHA FPamMOTHOCT;
* [poBexaaHe Ha Kypc , aK Aa CTapTipam cobcTBeH OusHec”;

+ [poBexaaHe Ha crieLlaA3npaH Kypc Ha tema ,[TpeacraBsiHe npobaemute Ha xoparta C yB-
PeXAaHNS B MacMeannTe”;

¢ [NoaroToBka 1 n3AbYBaHe Ha pyOpuKa, HacoueHa KbM Bb3MOXHOCTHTE U NPEACTaBsIHE Ha Crie-
UMPUUHUTE HYXKAM Ha XOpaTa CbC 3PUTEAHU U APYTU YBPEXAAHUS MO CNELMaAn3ipaHo Paano
npeaasaHe , Tesy MbHUUKN MUHYTU Ha YeCTOTUTE Ha YHUBEPCUTETCKOTO paano Aama Marep;

¢ OpraHusupaHe 1 NpoBeXAAHe Ha CpeLLy 3a MPEACTaBsHEe Ha Bb3MOXHOCTUTE 1 npodecno-
HaAHUTE YMEHMsl Ha XOopaTa CbC 3PUTEAHN YBPEXAAHIS MPeA padoToaateAn.

lMocTurHatn pesyararu

[pOeKTbT e AOMPUHECHA 3a MOBULLABAHE HA KOHKYPEHTHOCMOCODHOCTTA HAa XOPa CbC 3PUTEAHM
YBPEXAAHUSA Upe3 NPOBEAEHMUS KyPC MO aHrAMCKN €31k 3a HaumHaewmn (200 yaca, 5 yuacTHiKa) Karo e
paspaboTeHa apanTpaHa CriCTeMa 3a U3yYaBaHe Ha aHFAUIACKI €31K OT CAEN XOpa; NPOBEAEHNS KypC
Mo KommnoTbpHa rpamotHocT (300 yaca, 35 yuacTHuKa); Kypca , aKk Aa cTapTupam coOCcTBeH OusHec”
(100 vaca, 50 yyacTHUKa) 1 cneupaAm3upaHus Kypc Ha Tema ,l1peacraBsiHe npobAemute Ha xopata €
yBpexXAaHus B macmeanute” (72 vaca, 15 yyacTHuKa). YpCbT MO CTapTupaHe Ha coOCTBeH OusHec e
6ua npearaeH camo 3a Coduisi, HoO NOpaan NHTepecC e NPoBeAeH BbB BapHa n MaoBaKB. [MpoekTsT e

lMporpama Ha AemokpaTtnueckara komucusa npu locoacrsoro Ha CALL B bbAarapus = 1994-2
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

public awareness on the problems of handicapped people. The radio program is still on air at the
University radio ,Alma Mater”. The abilities and professional skills of visually impaired people were
presented at six conferences to employers from different economic spheres. As a result of these meet-
ings, 20 disabled people were employed.

The organization continues to develop and initiate new ideas for improving the skills and knowl-
edge of disabled people and their better integration in society — e.g. developing an Internet radio and
organizing a specialized course for snail breeding.

Leading partner: National Association of Blind Entrepreneurs Sofia

Offering courses in retraining unemployed for nursing

and accompanying disabled children

Contract number: 2003 / 22 Amount of the Grant: 12 120 USD
Project objectives

The project's objective was to improve the quality of life of disabled children suffering from
Infantile Cerebral Palsy (ICP) and their families through training of long-term unemployed people with
suitable professional qualification to nurse and accompany children at home.

Activities implemented

* Establishment of contacts with the Employment Agency and the Labor offices in nine regions
in Sofia for presenting the project objectives and activities;

+ Selection of long-term unemployed with suitable qualification — nurses, rehabilitation thera-
pists, social workers and pedagogues for participation in the training course;

+ Organization of a 100-hour training module ,How to nurse and accompany gravely disabled
children with ICP“ with the participation of 50 trainees;

+ Organization of meetings of the trainees with families of disabled children;
+ Popularization of project activities in four radio and TV national media.
Results achieved

50 long-term unemployed people acquired specific skills in nursing and accompanying gravely
disabled children with ICP and received opportunity to find a job. 20 trainees were employed in
specialized institutions and schools for disabled children and in families of gravely ill children. The
project developed a model for a new type of social service which gives opportunities for children at
risk and their families to improve the quality of their life. It also raised the public awareness on the
problems of the children with ICP.

Leading partner: Life with ICP (Infantile Cerebral Palsy) Sofia




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

AQA HEBEPOSITEH TAACbK Ha KOMIMIOTBPHOTO 0DYUeHe, xopata C YBPEXAAHIs! Ca 3anouHaAr camu rnpe-
AQBaT MOMEXAY C1 MPUAOOUTITE 3HAHMS U KbM MOMEHTa Beue 250 AyLLIM OT LieAeBaTa rpyna nmat
ymeHus 3a pabota ¢ komniotbp. Upes neprioanuHnte paanonpeaasanus /47 6pos/ no paano ,Aama
marep” ca NpeACTaBsHU Bb3MOXKHOCTUTE 1 CreupdruHUTE HYXXAN Ha XOpata CbC 3PUTEAHU 1 APYTU
YBPEXAAHMS, KOETO € AOMPUHECAO 3a MOBHLLIABaHe Ha obLecTBeHaTta NHGOPMUPAHOCT 1 UyBCTBUTEA-
HOCT No NpoOAemiTe Ha XopaTta C yBpexAaHus. PapnonpeaaBaHusita NpoAbAXaBaT U A0 MOMEHTA.
Bb3moxkHOCTITE 11 NPOdECNOHAAHNTE YMEHUSI Ha XOpaTa CbC 3PUTEAHI YBPEXKAAHISI Ca AUCKYTPAHN C
paboToaaTeAn OT pasANUHK NKOHOMUYECKI Chepy Upe3 CreLMarHO OpraHn3vpaHii 3a Tasi LieA LLect
KoHdpepeHLn. B pesyAtat Ha Tesn cpeluy 20 Ayl C YBPEXAAHMS ca OMAM HasHAueHn Ha paboTa.

OpraHu3aupsita npoAbAKaBa Aa pa3paboTsa 1 MHULMPA HOBU MAEU 3a MOBULLABAHE HA YMEH-
STa 1 3HAHUSATA Ha XOpaTa C YBPEXAAHNS U MO-LSIAOCTHOTO UM MHTErprpaHe B OOLLECTBOTO — Harp.
Cb3AaBaHe Ha VIHTepHET PaAno 1 MPOBEXAAHETO Ha KypC 3a OTIAEXAAHE Ha OXAIOBU.

Bogeuw; napmubop: HayuonarHo cgpyxeHue Ha cAenume npegnpuemayu Cogus

OO0OyueHune Ha 0e3pabOTHMN —

0o0rpmxkBaHe n NpuUApPY>kaBaHe Ha Aelia C YBPeXAaHUs

Homep Ha gozoBopa: 2003 / 22 Pasmep Ha ezpanma: 12 120 USD
3apaum Ha npoekTa
LleATa Ha npoekTa e Aa Ce MOBULLM KaueCTBOTO Ha XMBOT Ha Aella C AeTCKa LiepeOpasHa napaau-

3a 1 TEXHNTE CEMENCTBA Upe3 MOATOTOBKA Ha TPAHO 0e3paboTHN C NOAXOASLLY Npodecun Aa 0OCAYx-
BaT 1 OOrprKBaT Aelata B AOMALLIHN YCAOBUSI.

M3nbAHEeHn AenHoCTun

¢ OcbluecTBsiBaHe Ha KOHTaKTN C AreHuysita no 3aetoct 1 bropara no tpyaa B 9 paitoHa 8 Coust
1 pasnpocTpaHsBaHe Ha NHpOpMaLMs 3a LIeAUTe U AENHOCTUTE Ha NPOeKTa;

¢ Habupare Ha 0e3paboTHU C NOAXOASILLA KBaANPUKALNS — MEAULIMHCKI CECTPU, pexabrAnTa-
TOpY, COLMAAHU PAbOTHULM 1 MEAArO31 3a yYacTue B ODYUNTEAHS KYPC;

* lNpoBexaaHe Ha oOyuntereH Kypc ,O0rprkBaHe 1 NprApyx)aBaHe Ha TEXKO YBpeAeHU Aelid
¢ AU ¢ 50 ywactHrka n npoAbAXMTEAHOCT Ha Kypca 100 vaca;

¢ [MpoBexAaHe Ha cpeLLyt Ha y4aCTHULNTE B Kypca CbC CEMENCTBA, KOUTO OTIAXKAAT Aelid AeT-
cka LepebparHa napaausa;

¢ [NonyAspusnpaHe AenHOCTUTE NO NpoeKTa B YeTnpu paano 1 TV HaunOHaAHN MeAnN.
[MocTurHatn pesyatarm

50 AbArOCpouHO 6e3paboTHN NpuaoOMBaT crieLndUUHN ymeHUs Aa OOrpuXkBaT 1 NPUAPY KaBar
TEeXKO yBpeAeHU aeua ¢ ALIMT n noAayuaBat Bb3MOXKHOCT A2 NPOAbAXKAT TPyAOBaTa ci AeiiHocT. 20 ot
00yueHnTe Oe3paboTHM ca HaeTu Ha padoTa B CreLMaAV3PaH AOMOBE 1 YUMAMLLA 3a AeLia C YBPeX-
AQHVISI N B CEMENCTBA, KOMTO OTIAEKAAT TeXKO D0AHM Aelia. [poeKTbT Cb3aaBa MOAEA 3a HOB TUM COLY-
aAHa yCAyra, KOSITO AQBa Bb3MOXHOCT Ha AeLid B PUCK 1 TEXHUTE CEMEINCTBA AQ MOAODPSIT KauecTBOTO
e Ha >K1BOT. Toii AONpUHAcs 1 3a NoBuLLaBaHe Ha MHGOPMMPAHOCTTA Ha 0DOLLLECTBOTO 3a NpobAemuTe

Ha aeuara c ALITT.
Bogew; napmubop: Cgpyxenue ,)KuBom c ALI[T“(gemcka yepedparHa napaausa) Cogus

lMporpama Ha Aemokpatnueckata komucus npu lNocoacrteoro Ha CALUL B bbrAarapus = 1994-2
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

Art for Social Change

Contract number: 2003 / 23 Amount of the Grant: 11 102 USD
Project objectives

The project aimed at encouraging the active inclusion of the children from the social care state
institutions in the life of the local communities through introduction of innovative artistic practices for
stimulation of the creativity and development of the communication skills of the children.

Activities implemented

¢ Establishment of 5 inter-disciplinary teams consisting of 28 professional actors and 15 social
workers, pedagogues and psychologists;

¢ Organization of 2 training seminars for the members of the teams and for representatives of
the social care institutions for children;

* Artistic group work with the children;

¢ Psychological consultancy;

+ Organization of exhibitions, performances and a carnival;
* Preparation of a 15-min video-film and 5 TV clips;

¢ Preparation and publication of the book , The struggle to Trust Yourself and the Art of Doing
It”.

Results achieved

Specialized programs for work with institutionalized children were elaborated. 70 actors and
representatives of the social care institutions were trained to apply modern techniques for developing
the communication and social skills of the children. The work with the children was constantly super-
vised. On the basis of the accumulated experience, the ,Artistic Psycho-social practices” master's pro-
gram was elaborated with the involvement of the New Bulgarian University. The project stimulated the
creativity and the communication skills of 250 children from 10 social care institutions in 8 locations in
the country. It also improved the public awareness on the issues which children from social care insti-
tutions face and raised the public sensitivity and understanding on the problems related to the social
and cultural isolation typical for the children living in the specialized care institutions.

Leading partner: Red House Center for Culture and Debate Sofia

Bulgaria’s capabilities on the road to obtaining a full membership in NATO

Contract number: 2003 / 24 Amount of the Grant: 12 000 USD
Project objectives

The project aimed at establishing positive public opinion towards Bulgaria's accession to NATO
and the participation of the country in the fight against global terrorism.

Activities implemented
¢ Organization of seminars on Bulgaria's role and responsibilities in the pre-accession period;
*+ Organization of a national conference ,One Year after Prague”.
Results achieved

Three seminars in the towns of Veliko Tarnovo, Kazanlak and Rousse and a national conference
in Sofia were organized with the participation of journalists, public opinion leaders, security profes-
sionals, governmental officials and NGO leaders. The project activities united the efforts of the local
authorities, NGOs and media for implementation of a general information strategy on issues related to




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

MN3KycTBO 3a coumarHa NpomsiHa

Homep Ha gozoBopa: 2003 / 23 Pasmep na epanma: 11 102 USD
3apaum Ha npoekTa

MpoeKTbT € HacoueH KbM HaCbpyaBaHe Ha aKTVBHOTO BKAIOYBAHE Ha Aeld OT CreuyaAn3ipaHm
VIHCTUTYLLUM 33 Abp>KaBHA Ipirka B >KMBOTA HA MECTHUTE ODLLHOCTU Upe3 BbBEXAAHE Ha MHOBATMBHN
apTUCTUYHN NPaKTUKU 3a CTYMYAMPAHE Ha KPeaTMBHOCTTA U NOAOOpsiBaHEe Ha KOMYHUKATUBHUTE Cro-
CODHOCTU Ha Aeuara.

M3nbAHEeHn AenHoCTun

¢ Cb3paBaHe Ha 5 UHTEPAVCLUNAVHAPHN €KUMNA, CbCTOSILLM Ce OT 28 npodecruoHaAHn apTcTu 1
15 coumnaaHu paboTHIKa, Neaaro3n 1 NC1xXoAo3u;

¢ OpraHusnpaHe Ha ABe ODyunTeAHN CeMUHApa 3a YAEHOBETE Ha eKUMUTe U MPeACTaBUTeA Ha
COLMAAHUTE NHCTUTYLMN 3a ACLIA;

¢ [MpoBexxpaHe Ha NepUOANYHU apPTUCTUYHI 3aHMMaHNS Ha eKunuTe C Aelata 1 MAAAEXNTe OT
10-Te cneuyaAn3MpaHn UHCTUTYLNY;

¢ [lcnxoAornyeckn KOHCyATaLui;
¢ OpraHusnpaHe Ha 13A0X0M, MpeACTaBAEHUS N KapHaBaA;
¢ 3pabotka Ha 15 M1H. BUAEOPUAM 1 5 TEAEBU3NOHHI KAUMA;

¢ [NoaroToBKa 1 oTneuatBaHe Ha KHura , TpyAHOCTTa Aa Ce AOBEpHLL Ha ceOe C1 1 U3KYCTBOTO AQ
ro HarnpasuL”.

lMocTurHaTn pesyaratu

PaspaboteHn ca cneuynaansnpaHn nporpamu 3a padota C Aelld, XXMBEELLY B CrieLnaAn3ipaHi
COLMaAHN NHCTUTYLMK. 70 apTUCTI 1 NPEACTABUTEAN HA COLIMAAHUTE AOMOBE Ca 0DyueHn Aa npuAarar
CbBPEMEHHV TeXHUKN 3a U3rPAXKAAHE Ha KOMYHUKATUBHUTE U COLMAAHWTE YMEHUS Ha WHCTUTYLLMOHA-
Av3npanu Aetia. OcnrypeHa e noctosiHHa cynepBusus Ha pabotarta c peuara. Ha ©asata Ha Hatpyna-
HUSl ONUT € pa3paboTeHa MarncTbpcka nporpama , ApTUCTUUHI NCUXO-COLMAAHN MPAKTUKIA®, CbBMECT-
HO ¢ HoB bbArapcku YHusepcutet. [TpoekTsT CTMyApa KpeaTuBHOCTTa 1 yMeHusITa 3a oOLLlyBaHe Ha
250 aeua ot 10 couparHn MHCTUTYLMI B 8 HACEAEHN MeCTa Ha cTpaHarta. Aetiata yuacrsar B 14 nyoany-
HU CbOUTIIS, AEMOHCTPUPAIIKN CBOUTE 3HaHMUS 1 yMeHusi. [1poekTbT nosuilasa nHpopmmnpaHocTTa Ha
OOLLLECTBOTO 33 NpoDAEMUTE HA AeLlaTa U MAIAEXUTE B CMeLyaA3ipaHiTe MHCTUTYLAN 1 NOBULLIABA
oOLLiecTBeHaTa YyBCTBUTEAHOCT 11 Bb3MPUEMUMBOCT KbM MPODAEMUTE MOPOAEHN OT COLMAAHATA 1 KyA-
TypHa U30AaLLMsl, B KOSITO Ce MOCTaBsT OOMTaTeAnTe Ha Te3n NHCTUTYLIUN.

Bogeuw; napmuvop: Llenmnbp 3a kyamypa u gebam ,YepBenama kbuja” Cogus

Bb3moxkHocTute Ha bbArapusi no NbTsl Ha MbAHONPABHOTO YAeHCTBO B HATO

Homep Ha gozoBopa: 2003 / 24 Pasmep na e2panma: 12 000 USD
3apaum Ha npoekTa

MpoeKTbT LeAn Aa Cb3AaAe MOAOXKMTEAHN ODLLLECTBEHN HArAacH 3a NPUCbeANHsIBaHETO Ha bbara-
pus kbm HATO 1 BKAIOUBAHETO Ha CTpaHata Hu B bopbata CbC CBETOBHUS TEPOPU3bM.

M3nbAHEeHn AenHoCTun

¢ I_IpOBeanHe Ha CeEMUHApPN 3a POAdTa Ha BbAI'apI/Iﬂ N HenHuTe OTFOBOPHOCTN B MPEANPNCHE-
AVHUTEAHUSA NEPUNOA;

¢ OpraHu3ipaHe Ha HaumoHaAHa KoHdepeHuus ,EAHa roamHa caea lMpara”.
[MocTurHaTn pesyatarm

[MpoBeaeHn ca Tpu cemuHapa B rpapoBeTe BeAnko TbpHOBO, asaHAbK u Pyce n HaupoHaAHa
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

the Euro-Atlantic integration. The project raised the public awareness on state security and defense
priorities, political environment and the needed political actions to defend national interests. It gener-
ated public support for the Euro-Atlantic orientation of the country and positive attitude towards NATO
and Bulgaria's accession. The project improved the public understanding on the globalization and the
related necessity of establishing an international coalition against global terrorism.

Leading partner: NATO Information Center Sofia

Freedom of press in a democratic society

Contract number: 2003 / 25 Amount of the Grant: 10 000 USD

Project objectives

The project's aim was to promote the freedom of speech and the access to information and to
reinforce the role of media as a ,fourth power” during the transition period.

Activities implemented

+ Organization of two regional round-table for local journalists in the towns of Montana and
Stara Zagora;

¢ Organization of a national media conference in Sofia;

¢ Publication of a book ,Speaking Openly about the Freedom of Speech”.
Results achieved

The project involved over 120 journalists and representatives of media organizations, regulation
authorities and state institutions, NGOs and academic circles, who discussed at national and regional
level the need of raising the ethics and the quality of the media reporting and the constraints to the
search and provision of information. Particular cases of violation of the right to inform and be informed
were discussed and recommendations for dealing with such barriers were shared. The project sup-
ported the elaboration of a Code of Ethics for the media, which was agreed by the main players at the
Bulgarian media scene. More than 30 publications and broadcasts targeted the project activities and
ideas. The results of the project were also presented in front of the South East Europe Network for
Professionalization of the Media (SEENPM).

Leading partner: Media Development Center Sofia

Current issues in Bulgaria’s foreign policy for young leaders

Contract number: 2003 / 26 Amount of the Grant: 13 874 USD
Project objectives

The project's aim was to attract and encourage the career development in foreign policy of new
generation of Bulgarian international relations specialists.

Activities implemented

¢ Two educational training seminars on current issues in Bulgaria's foreign policy for young
leaders;

¢ Closing event;
¢ Publication of a handbook with essays.
Results achieved

The project was targeted at students and pupils in five towns — university centres. Two training




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

koHpepeHumns B Codusi C yuacTmeTo Ha yPHAAUCTH, MyOANUHU AMYHOCTU, CNELMAANCTI MO CUTYPHOCT-
Ta, AbP>KaBHU CAYXKUTEAU, AUAEPU Ha HeMpaBUTEACTBEHI OpraHm3auym oT ugaata crpaHa. AeHocture
no npoekTta 00eAnHsIBAT ycuAKsTa Ha mectHute BAactn, HIMO u meannte 3a usnbAHeHne Ha obLua
MH$OpPMaLMOHHA CTparterust no Bbrpocute Ha EBpo-ataaHTiueckata nHterpauus. MNosuiueHa e nHgop-
MMpPAHOCTTa Ha ODLLECTBOTO OTHOCHO NPUOPUTETITE HAa AbpKaBHATa CUTYPHOCT 1 OTOpaHa, MOAWTU-
yeckata 0OCTaHOBKa 1 HEOOXOAUMUTE MOAUTUYECKN ACTBIS 3 3aLLIMTA HA HALMOHAAHWTE UHTEPEeCH.
Cb3paaeHa e o0LLecTBeHa noakpena 3a EBpo-ataaHTueckarta opreHTaLms Ha CTpaHaTta 1 MOAOXKNTEA-
HOTO OTHOLLeHne kKbM HATO n naedra 3a npucbeanHsiBaHe Ha bbAarapusi kbm AanaHca. MopobpeHo e
00LLLeCTBEHOTO pasbirpaHe 3a npoLeca Ha rAobaAn3aLst 1 CBbp3aHaTta C HEro HEOOXOAMMOCT OT Cb3-
AdBaHe Ha MEXAYHApOAHA KOAAULIMS CPeLLly OPraHn3upaHnTe TePOPUCTAYHI aTaKu.

Bogeuw;, napmHbop: Vngopmayuoner yenmbp na HATO Cogus

CBo0oAaTa Ha npecata B AEMOKpPaTU4YHOTO O0LLECTBO

Homep Ha gozoBopa: 2003 / 25 Pasmep Ha epanma: 10 000 USD
3apaum Ha npoekTa

LLe/\Ta Ha NMpoekKkTa € Ad NMOAKpPenn CBO6OAaTa Ha CAOBOTO N AOCTbI1a AO l/lHCt)OpMaLI,I/Iﬂ 1 Aa YTBbpP-
AV POASITa HaA MEAMUTE KaTo ,4Y€TBbPTA BAACT” No BPEME Ha MPEXOAHNA NEPUOA.

N3nbAHEeHU AennHOCTM
¢ OpraHusmpaHe Ha ABE AVCKYCHN C MeCTHI XXypHaAanctu B MoHtaHa n Crapa 3aropa;

¢ OpraHu3rpaHe Ha HalmoHaAHa meAniiHa KoHdepeHuust B Codusi;

¢ [NybAnkyBaHe Ha KHurata ,3a cBoOOAATa Ha CAOBOTO C OTKPOBEHOCT”.

[MocTurHatn pesyatarm

[MpoekTbT npuBAnya 120 XXypHaAUCTN 1 NPEACTABUTEAN HA MEANIAHN OpraHn3aLumn, peryAaTnBHN
OpraHv 11 AbpP>KaBHW WHCTUTYLUW, HENPABUTEACTBEHUTE OPraHu3aLyn 1 akapAeMUYHUTE CPeAn, KOUTO
AVCKYTUpAT Ha HALWIOHAAHO U PEMVIOHAAHO HUBO MOTPEOHOCTTa OT NMOBeYe eTrka U NO-BUCOKO KayecT-
BO B OTpa3siBaHETO Ha CbONTMSTA, KAKTO 1 TPYAHOCTUTE, CBbP3aHU C OCUTYPSIBAHETO U MPEAABAHETO Ha
nHdpopmaums. OBCbAeHN ca creundryHn CAydar Ha HapyLllaBaHe Ha NMpPaBOTO Ha UHpopmaLms 1 ca
CMOAEAEHN MPEenopbKi 3a NPecAOAsiBaHe Ha UH(OPMaLMOHHNTe Oapuepn. [poekTbT AaBa TAACbK Ha
n3paboTBaHeTo Ha ETnueH Koaekc Ha meaunTe, Kouto mnpes oA 2004 r. e cbrAacyBaH C OCHOBHHTE
nrpaun Ha ObArapckara meauitHa cueHa. [Moseue ot 30 nybAvKaLMM 1N pernopTaxu NonyAspusnpar
NPOEKTHUTE AENHOCTU U NAen. PesyATatte oT npoekTa ca npeActaBeHn npea Mpexara 3a npogecuno-
HaAn3aums Ha meanute B FOromnstouna EBpona (SEENPM).

Bogeuw; napmueop: Lienmbp 3a pasBumue Ha mequume Cogus

AKTya/\HI/I BbHLWHOMOAUTUYECKN BBLIIPOCU 3a MAAA AMAEPU

Homep Ha gozoBopa: 2003 / 26 Pasmep na epanma: 13 874 USD
3apaum Ha npoekTa

LleAta Ha npoekTa e AQ NMpuUBA€Ye U HACbpull 3a KapUEPHO pasBiTHe B 0OAACTTA HA BbHLLIHATA
MOAUTVIKA HOBO MOKOAEHME OT CNEeLNaANCTh N0 MEXAYHAPOAHV OTHOLLIEHUS.

M3nbAHEeHn AenHoCTun
¢ 2 0byunTeAHN CeMMHapa Mo aKTyaAH! BbHLUHOMOAUTUYECKN BbMPOCU 32 MAAAN AUAEPY;
¢ 3akaounteaeH Gopym;
* I/13paBaHe Ha cOOpHIK C eceTa.

lMocTurHatn pesyararu

[MpoeKTbT € HacoUeH KbM CTYACHTU 11 YYEHULM B 5 FPaAa — YHUBEPCUTETCKN LeHTpoBe. B pamku-
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Projects funded under the Democracy Commission
Small Grants Program = 1994-2005

seminars on current issues in Bulgaria's foreign policy for young leaders were held and a closing event
with 40 participants each. A handbook of essays ,Current issues in Bulgaria's foreign policy for young
leaders” was published in circulation of 300 copies. As a result of the project a youth NGO was estab-
lished in Veliko Turnovo. The young people -participants in the project — increased their awareness
and knowledge on Bulgaria's foreign policy, security and defense. The project contributed to the es-
tablishment of a network of change agents and created links between the younger generation with
relevant professionals from both Government and the NGO sector.

Leading partner: Center for South-East European Studies Sofia

Religious Liberty Project

Contract number: 2003 / 27 Amount of the Grant: 9 500 USD
Project objectives

The project aimed at studying the practice of judiciary, the national and local authorities in
implementing the Law on Religions and at improving the public awareness on religious freedoms in
Bulgaria.

Activities implemented
¢ Study on the practices related to the implementation of the new Law on Religions;
¢ Organization of a conference for discussing the status of religious freedom in Bulgaria;
+ Organization of 2 seminars for presenting the new Law on religion;
* Juridical consultations on various aspects related to the protection of religious freedoms;
¢ Publication of a compendium ,Religion and Law. Monitoring of the religious freedom in Bul-
garia.”

Results achieved

The project extended the public discussion on religious freedoms in terms of human right to
choose a religion and a religious practice. The main threats related to the implementation of the Law
on Religions were identified and analyzed. The active information campaign improved the under-
standing of the citizens on the implementation of the Law on Religions, adopted by the National
Assembly in December 2002.

Leading partner: Rule of Law Institute Sofia

Training program for Roma municipal councilors

Contract number: 2004 / 01 Amount of the Grant: 11 830 USD
Project objectives
The project aimed at encouraging the participation of Roma municipal councilors in the deci-
sion making processes at local and regional level.
Activities implemented
+ Organization of training seminars for newly elected municipal councilors of Roma origin;

+ Organization of a National Roma conference.

Results achieved

Four two-day seminars were conducted in Sliven, Pazardjhik, Shumen and Vidin. The project




lMpoekTn, nopkpenenn no lNporpamara
Ha AemokpaTtuueckara komucusi B nepuopa 1994-2005 r.

Te Ha MpoeKTa ca NPOBEAEHN ABa OOyUUTEAHN CemnHapa Mo akTyaAH) BbHLUHOMOAUTUYECKN BbIPOCK
3a MAAAUM AMAEPU 1 3akatounTereH dopym ¢ 40 yuactHuka Bcekn. V3papeH e cOOpHIK C eceTa Ha
yYacCTHULYTE B NPOeKTa Ha Tema , AKTyaAHI BbHLLHOMOAUTUYECKI BbMIPOCK 38 MAAAN AUAEPN” B TUPAX
o1 300 Op. B pesyatat Ha npoekTa e Cb3AaAEHO MAAAEKKA HerpaBUTEeACTBEHA OpraHu3aLs BbB Beanko
TbpHoBoO. [NoBuileHa e NHGOPMUPAHOCTTa HA MAQAUTE XOPA — YUYACTHULIM B NPOEKTa MO OTHOLLIeHue
Ha BbHLLIHATa MOAUTUKA, CUrYPHOCTTA 1 OTOpaHaTta Ha cTpaHara. [poeKTbT AonpriHece 11 3a Cb3paBaHe-
TO Ha Mpexa OT MAAAN AVIAEPY 1 N3rPaXKAQHETO Ha KOHTAKTU MEXAY MAAAOTO NOKOAeHUe ¢ npodecu-
OHAAMCTUN OT MPaBUTEACTBEHNISI U HEMPABUTEACTBEHUS CEKTOP.

Bogew; napmubop: Lienmbp 3a r02zousmoyroeBponeiicku uscaegBanus Cogus

MpoekT 3a peAnrnosHute cBoooAM

Homep Ha gozoBopa: 2003 / 27 Pasmep Ha epanma: 9 500 USD

3apaumn Ha npoekTa

[NpoeKTbT € HacoueH KbM NPOyUBaHe Ha npakTiKara Ha CbAEOHNTE, LIEHTPAAHU 11 MECTHI aAMN-
HICTPATMBHN OPraHK Mo MpuAaraHe Ha npueTusi 3aKoH 3a BEPOU3NOBEAAHISITA 1 NOAODpsiBaHe UH-
dopmmpaHocTTa Ha OOLLECTBOTO, OTHOCHO PEAUrIo3HITe CBOOOAN B bbArapus.

MI3snbAHEeHn AenHoCTun
¢ [IpoyuBaHe Ha npakTiKara no nprAaraHe Ha HOBUS 3aKOH 32 BEPOU3NOBEAAHNATA;
¢ OHdepeHLYs 32 ANCKYTIPAHE Ha CbCTOSIHUETO HA PEAUTIO3HITE CBODOAN B BbArapus;
¢ OpraHusmpare Ha 2 cemmHapa 3a NPeACTaBsHe Ha HOBUS 3aKOH 3a BEPOU3NOBEAAHNIATA;

¢ OcurypsiBaHe Ha NpaBHU KOHCYATALN MO PA3ANYHI aCreKTi, CBbP3aHU C PEANTMO3HUTE CBO-
60aAM B bvarapusi;

* VI3paBaHe Ha cOopHuk ,BepousnoBeaaHust 1 3akoH. MOHUTOPUHT HA PEAUTNO3HNTE CBODOAN
B Penybanika BbArapus.”

lMocTurHaTn pesyaratu

[NpoeKTbT NpoAbAXKaBa 3ano4HaAaTa NybANUHA AMCKYCUS 3@ peAnrnosHara cBoOOAA Kato MnpasBo
Ad ce 13dMpa peAunrvisi 1 peanrnosHa npaktika. [1poyueHn u aHaAM3paHn ca OCHOBHITE PUICKOBE,
CBbP3aHN C MPUAOXKEHIETO Ha 3aKOHA 3a BEPOU3NOBeAAHUsITA. AKTVIBHATa MHPOPMALIOHHA KamnaHust
noBiLLIaBa pa3dbMPaHEeTO Ha rpaXKAAHNTE OTHOCHO HaunHa, Mo KOWTO Ce rnpuAara NprueTus npes Aekem-
Bpy 2002 r. 3aKOH 3a BEpOU3NOBEAAHUSTA.

Bogeuw; napmHbop: MHcmumym 3a npunyunume Ha npaBomo Cogus

OO0yuuTeAHa nMporpama 3a POMU-OOLLUMHCKN CbBETHULM

Homep Ha gozoBopa: 2004 / 01 Pasmep Ha 2panma :11 830 USD

3apaum Ha npoekTa

rlpOEKTbT LLeAn Aa NOBULLIN aKTMBHOCTTA Ha POMCKUTE O6LLIMHCKVI CbBETHUNLIM NPU B3UIMAaHETO Ha
peweHns Ha MECTHO N PErMOHAAHO HUBO.

MI3snbAHEeHn AenHoCTun

¢ OpraHusupaHe Ha cemnHapy 3a 00yueHne Ha HoBOM3OpaHN OOLLIMHCKU CbBETHULM OT POMCKI
MPOU3XOA;

¢ [poBexaaHe Ha HaupnoHaaHa KoHdepeHLys Ha pomuTe.
lMocTurHatn pesyararu

[MpoBeaeHn ca vetnpn AByAHeBHU cemmHapa B CanseH, [Mazapaxuk, LLymen n BuauH. Nosu-

lMporpama Ha AemokpaTtnueckara komucusa npu locoacrsoro Ha CALL B bbAarapus = 1994-2
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increased the knowledge and understanding of 150 Roma people, elected as municipal council-
ors at the local elections in October 2003, about their role as representatives of the community. It
improved their practical skills to work in a team, to formulate and submit proposals to the Munici-
pal Council, to participate in taking of individual and collective decisions. The National confer-
ence held in Kotel helped the exchange of experience among the participants in all trainings and
focused the attention on the effective representation of the interests of the Roma community. The
project ensured more participation of the councilors of Roma origin in the work of the Municipal
council.

Leading partner: New Life for Bulgarian Roma Foundation Sliven

Social insurance and labor law training program for Roma = tradesmen

Contract number: 2004 / 02 Amount of the Grant: 4 910 USD
Project objectives

The project aimed at improving the legal culture of Roma craftsmen from North-Eastern Bulgaria
in the area of social insurance and labor law.

Activities implemented

+ Organization of meetings in the municipalities for identification of trainees and specifying the
training topics;

+ Elaboration of a training program;
¢ Organization of 10 training seminars;

* Provision of consultations to Roma craftsmen.

Results achieved

The team elaborated a training program and a manual on social insurance and labor law issues.
10 seminars were conducted in the municipalities of Smiadovo, Dobrich, Shumen, Silistra, Varbitza,
Targovishte, Popovo, Razgrad, Zavet and Novi Pazar. Consultations were provided on various legal
issues — social insurance, taxes, hygiene at work, credit opportunities for small business. 300 Roma-
craftsmen improved their knowledge in the area of social insurance and labor law.

Leading partner: Roma-Coppersmiths Association Shumen

Protection of the rights of owners of condominiums

against illegal reconstruction of their buildings

Contract number: 2004 / 03 Amount of the Grant: 23 952 USD
Project objectives

The project's objective was to contribute to the protection of the constitutional private property
rights.
Activities implemented
¢ Organization of public discussions;
* Elaboration of an exemplary register of the condominiums;

¢ Creating ho